Southern
Pines

AGENDA
Town Council Work Session
Tuesday, February 24, 2026: 3:00 PM
C. Michael Haney Community Room: Southern Pines Police Department
450 W. Pennsylvania Ave

1. CALL TO ORDER

2. PLEDGE OF ALLEGIANCE

3. TOWN MANAGER’S COMMENTS
4. ACTION ITEMS

a. Sandhills Bogeys User Agreement
This is a final draft agreement for the Sandhills Bogeys to operate at Southern Pines Sport Park.

b. Seaboard Station - Train Depot Lease

A presentation will be offered by Kevin Drum regarding his speakeasy concept and a lease allowing for the unfit
and eventual operation will be considered.

c. Budget Amendments: Close Water Treatment Process Modernization Fund and Open Water Treatment Process
Modernization-Phase Il Fund
Closing Water Treatment Process Modernization Fund since phase | projects have been completed and
capitalized. Transfer the remaining balance to a new Water Treatment Process Modernization - Phase Il Fund to
track phase Il of these improvements.

d. Approve Resolution #1145 - Setting a Public Hearing Date for Annexation Petition AX-01-26: 609 Clark Street
Mr. Carter Spencer and Mrs. Annette Spencer are petitioning the Town of Southern Pines for annexation of +/-
1.25 acres of land. Per Resolution #1142 — Directing the Clerk to Investigate a Petition Received Under G.S.
106A-31, the Clerk has certified the sufficiency of the application and the application is ready for a hearing date
to be set.

e. Adoption of Water and Sewer Asset Management Plan (AMP) and Capital Improvement Plan (CIP)
The Engineering Consultant WithersRavenel has been working to complete two Asset Inventory and Assessment
(AIA) grants. WithersRavenel will present a summary of their work and findings which include an Asset
Management Plan (AMP) and Capital Improvement Plan (CIP). To close out the project with the funding agency,
the AMP and CIP must be adopted by Council.

5. COUNCIL UPDATES AND DISCUSSION

a. American 250 Patriots Marker

The Alfred Moore Chapter of the National Society Daughters of the American Revolution (DAR) would like to
donate a commemorative plaque at Town Hall. This is an initiative of the national chapter to honor the 250th
anniversary of the United States and to recognize local Patriots of the Revolutionary War. They seek formal
authorization by the Town to submit to the national organization. A chapter representative will attend the work
session.

b. Town Hall Status Report
Staff will update the Council regarding progress on the new Town Hall facility.
¢. Admin & Finance Buildings

With the opening of Town Hall in 2026, staff will relocate from the current administration and finance buildings
and they will become vacant. Staff seeks direction from Council on the disposition of each building and whether
to advance any capital projects that were funded for FY 26, but are currently on hold due to this status.

d. FY 2026 Mid-Year Financial Update
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Staff will provide a review of major revenues and expenditures through December 2025.

e. SoPines Sustainovates! Update
SoPines Sustainovates! is a new initiative launched with the FY 25-26 budget. Staff will provide a brief status
update, as we plan to request continued funding for FY 26-27.

f. Planning Department Update
Planning staff will briefly update the Town Council on agenda items coming in March.

6. COUNCIL ROUNDTABLE
7. ADJOURNMENT

Meetings/work sessions of the Southern Pines Town Council are now available on the Town’s Website at sopinesnc.info/agendas
Video of the Town Council meetings will be live-streamed on the website for viewing either during the meetings or after they have concluded. Please note, the
video is provided only for the purposes of viewing the meetings; public comments or questions are not accepted via the live stream.
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&  MEMO
Southern To: Town Council

From: Attorney McCarley

Management Agreement for the Bogeys

Pines Date:

NORT

The Management Agreement proposed between the Town and the Bogeys has been negotiated over
an extended period and is now ready for Council consideration. Town staff representing the
Manager’s Office, the Parks & Recreation Department, Maintenance, Public Works, and Town
Attorney have worked in collaboration in an effort to ensure that no details were overlooked. Alec
Allred, President of the Bogeys, has been actively involved as the negotiator for the Bogeys. All
negotiations were cordial, agreeable, and the result is a deal that both Town staff and the Bogeys
recommend.

The Basics

The deal is a ten (10) year management agreement between the Town and the Bogeys. The Town
retains ownership and possession of the property and the Bogeys are contracted to use, manage, and
improve the ballfield and associated facilities at Armory Park. The Town retains full rights to continue
all of our recreation programing at the site at no cost.

Why a Management Agreement?

The proposed agreement is a management agreement and not a lease. A lease is appropriate when an
owner is turning over complete control and possession of a property to a tenant. In this case, though,
the Town will retain full rights to conduct recreation programming at the facility, including our baseball
and softball league play. In addition, a lease of ten (10) years or more has to go through statutory sale
procedures that are unworkable for the investment, upgrades, and uses being proposed in this
relationship. The management agreement format allows both the Town and the Bogeys to access and
use the improved facilities for public and private programing.

What do the Bogeys Get?

The right to use the field for their Old North State summer league games
The right to charge admission
The right to rent the facility to other users at times not reserved for the Town or the Bogeys

The right to sell advertising and naming rights (Town has approval rights and a revenue share on any
naming rights deal)

The right to sell food & beverage concessions, including alcohol (ordinance amendment needed for
alcohol sales)
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Some maintenance assistance from the Town (see Schedule B)

What are the Bogeys Agreeing To Do!?

Play home games of the Bogeys at Armory Field beginning with the 2027 season

Remove and reinstall at Armory Field the field lighting owned by them and currently installed at
Sandhills Community College

Provide lighting at | Pleasant Hines Park

Purchase and install bleachers

Renovate the infield at Armory Park

Purchase and install both playing field and perimeter fencing at Armory Park
Pay for all utility costs and trash collection

Perform all infield prep for Town ballgames or events on the ballfield

Insure and indemnify the Town against liability

Hire at least two (2) off-duty SPPD officers for their events at the facility
Questions!?

Town staff will be prepared to answer any questions you may have on this agenda item.
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MOORE COUNTY Plneszgsstm

MANAGEMENT AGREEMENT
WITH BOGEYS BASEBALL, LLC

| THIS AGREEMENT is entereddd into this day of , 2026, —between THE TOWN OF SOUTHERN
PINES, an incorporated municipality, a body corporate and politic in Moore County, North Carolina (hereinafter

referred to as the "Town"), and-FHE-SANDHILLS BOGEYS BASEBALL, LLC
(hereinafter referred to as the "Bogeys"). The agreement is for the Bogeys to manageuse-of the Town's athletic

diamond, associated concession stand and restroom facilities at Armory Field, as part of the Southern Pines Sports
Park at 604 West Morganton Road, Southern Pines, NC 28387. This facility, which consists of one baseball field, a
concession stand, parking lot, and restrooms shall collectively be known as the "Armory Field-” and may be referred to

as the “managed property”. The Parks & Recreation Director is hereinafter referred to as the "Director."

This is a management agreement publie-private-partnership between the Town and Bogeys to provide public
and private recreational opportunities. The Town recognizes the Bogeys as a locally valued organization that can

rovide recreational programming and special events supplementing the Town’s programming. To that end the
P prog g P PP g prog g

Town is engaging the Bogeys to manage the Armory Field as provided in this Agreement and as depicted on the

attached Exhibit D showing the property to be covered by this Agreement.tr-exchangerthe Fown-willmake-
bl fial I ted ities.

The Town agrees thatshall-make the facilities covered by this Agreement shall be available to the Bogeys for

the purpose of a home field, as a member of the Old North State League. The Bogeys operation will include, but is
not limited to, practices, games, tournaments, and other events associated with the program. This schedule is
outlined in Exhibit A. The Town will continue to have the right to schedule the facilities for Town programming at

the agreed upon times_and shall go through the Bogeys scheduling process to do so. Scheduling for Town programs-
and-eversight is led by the Director or designated staff. The Town and the Bogeys wish-te-partrer to provide
recreational opportunities in accordance with the following terms:

I. Ownership: The Town owns all areas at the Southern Pines Sports Park and Armory Field, including but not
limited to all fields, bathrooms, concession stands, and parking lots.

A. Due to Land Water Conservation Fund Grant #37-00354 that was awarded to the Town. Armory Field
has restrictions on how it can be used and changed. The function of the site must remain as an outdoor
athletic space that is available to the public. The site cannot be changed in any way that would affect that
function_or violate the terms of LWCF Grant.

2. Length of Agreement: This Agreement shall extend through the last day of the month in which the Bogeys’

summer league playing season in 2037 ends. lhrs—A-agFeemen{—srhal-l—e*eend—ehFeugh
Ac
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A. The parties may extend these terms by mutual written agreement-censent. When the current

Aagreement expires, both parties will review all documents and terms to ensure they are still adequate to
address the responsibilities of each party.
B. The Bogeys shall have a right of first refusal to an extension of this Agreement if the Town proposes to

eéngage a competing summer Ieague team operator or summer Ieague team to manage, use, Iicense, or

lease the managed property.

C. This agreement may be reviewed and modified at any point during the agreement term upon
written agreementeensensus by both parties. Revisions will be provided within thirty (30) days.

B—Sandhills Bogeys Baseball, LLC-Organization Performance Requirements-Expeetations
3.

t hedoh- __ dayof
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E—For the purposes of this agreement, the Bogeys shall -will-offer home games as part of the Old North State
League at the managed property with public admission beginning with the 2027 Old North State League

season._Failure to do so, except as excused under force majeure, shall constitute a breach of this

Agreement and be grounds for termination of this Agreement by the Town.

A

E—The purpose of this Agreement -includes the abilityis to offer the citizens of the Town and surrounding

areas the opportunity to attend a regional sporting event, at a reasonable cost. This offering will
compliment offerings provided by the Town and support the local economy. The bogeys shall have
exclusive rights for sale of all food, beverage, alcoholic beverages and merchandise at the managed
property. The Bogeys shall be responsible for securing all necessary ABC permits to all of legal sale of

alcoholic beverages at the managed property. The town consents to allow the possession, sale,

service and consumption of alcoholic beverages at the managed property and shall take all reasonable

steps to provide necessary documentation and support for Bogeys Baseball, LLC applications for ABC

G:C. The Bogeys agree to purchase and install field lighting for the green space at J. Pleasant Hines Park
within a reasonable amount of time as agreed between the Director and the Bogeysn-amount-of-time. The_
specific requirements for lighting must be agreed up by both the Town and the Bogeys. In the event this

lighting isn’t completed for the Spring or Fall programming seasons of 2026 then programs that have
historically occurred in the outfield of Armory Field shall continue to take place there; in addition to the
schedule in Exhibit A. ki i i i

H-D. The Bogeys are responsible for the renovation of the infield, purchase and installation of both the
playing fence and the perimeter fence and installation of the new field lights at Armory Field.

f—The Bogeys agree to move and reinstall at Armory Field the field lights owned by them and currently (at
the time of execution of this Agreement) installed at the Sandhills Community College ballfield, all at the
Bogeys’ expense. Fhe-Fown-consents-to-and-will-take-all-reasonable-ste assi vith

F. _The Town gives permission to the Bogeys to utilize the open space past right center field as an additional

parking area. The Bogeys must submit a proposal for the number and type of spots and follow all UDO
requirements to receive approval from the Town before any work can be started. The town will move

any existing materials that are currently in the space as a “temporary materials yard” in order to facilitate
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this.

G. The Town will install a security camera system from Flock Camera Systems. This is the same company and
system that is currently in use by the Southern Pines Police Department (SPPD). The Bogeys and SPPD will
identify a location for the installation and both parties will have access to the footage should a need arise. If the
Town at any time adopts a different vendor or camera system the Town may remove the Flock cameras and
install any new equipment of the Town’s choosing.

H. The Bogeys will have exclusive rights to sell and display advertising on fencing, the grandstands and on the
grounds. All naming rights shall be subject to the approval of the Town. The Town will be able to market
it’s programs on the property in agreed upon areas at no cost. Bogeys Baseball LLC shall have the exclusive
right to sell and display advertising on the managed Property ("Advertisements") including, but not limited
to, all fencing, buildings, concession stand, the grandstand, stadium, and field naming rights. All naming rights
concerning the managed Property and its buildings shall be subject to the reasonable approval of Southern
Pines. The parties agree that naming rights may not be sold to advertise medicines, hygiene products,
tobacco, sexually oriented businesses, or any product or sponsor name containing profanity Any monies
received for naming rights shall be distributed as follows: in the first five years of play by the Bogeys at the
managed property under this Agreement the Bogeys shall have full rights to all naming rights revenue. In all
years after the first five years of play by the Bogeys at the managed property all net revenues from naming
rights shall be reinvested in the facilities at the managed property as determined by mutual agreement of
the Bogeys and the Town.

The Town grants permission to the Bogeys to hang live streaming cameras, install player development
sensors, and install internet hardware and facilities at the managed property.

3——Scheduling: For the purposes of this agreement, there shall be two (2) seasons to provide recreational
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4. baseball: "Spring season" and "Fall season.” The remainder of the year will be known as the “off-season.”

A—During the Spring and Fall baseball seasons, the Town will have use of Armory Field during the
scheduled days and times approved in Exhibit A.

A

B—The Bogeys must submit a proposed schedule to the Director/designated staff at least thirty_

B. (30) days prior to the intended start date of each season. The Bogeys may use the field according to
that schedule unless the Director has reasonably disapproved any part of the schedule request
within fifteen (15) days of its receipt. The schedule shall fall within the range of dates and times as
stated above and listed in Exhibit A.

C. Provided Armory Field is available, the Town and The Bogeys may schedule it for additional days,
weeks, or months outside the spring and fall seasons specified in Exhibit A. The Town and Bogeys will
work together to accommodate these additional requests where possible.

B-—The Bogeys shall accommodate Town personnel to perform scheduled maintenance during
normal business hours, generally considered Monday through Friday from 6am until 3pm.

D.

E. In the event that the Town must temporarily close Armory Field due to inclement weather,
poor field conditions, maintenance reasons, or other emergency situation, the
Director/designated staff shall notify the Bogeys with as much advanced notice as possible. The_
Bogeys shall have cancellation rights and control over events that they have scheduled on days

that they have rights to the field. Bogeys gameday decisions will be made by the Bogeysir-

F. For the purpose of cancellation of Town programming; due to inclement weather, -o+ field
conditions, or any other reason satisfactory to the Town, the Town will make that

determination as soon as possible and communicate the decision to the Bogeys as quickly as

possible-given-changes-in-weather.

HG. The Town grants permission to the Bogeys; to rent open field times to interested parties given
that those times don’t interfere with the established schedule in Exhibit A or in any additional
agreed upon Town uses. The parties agree that the Bogeys may charge a commercially reasonable

rate for such use. It is further agreed that any rate which is roughly equivalent to full cost recovery,

plus overhead, plus a reasonable incentive amount to compensate the Bogeys for the administrative

duties of managing rentals is deemed to be commercially reasonable. The Bogeys agree that the

Town gets priority use of the space over external rentals and will not be charged for the time the
Town uses it.

EH. Durlng the times of the Town'’s athletic Ieagues the es—wh&&ma#kmgﬁelds%ndﬂaemgbases—a%

untiH-confirmed—\We-will-do-thisfor Town sponsored games or events.

J1. _No games, practices or special events shall conflict with the Moore County Farmers Market that
takes place on Thursdays, year-round at Armory Park.

4.5. Responsibility for Essential Functions: During the Spring and Fall seasons, the Town and The Bogeys

will jointly perform the work necessary to maintain the facility in a clean, safe, and sanitary condition.
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A. The Town will perform its essential functions during normal business hours on weekdays.
B. Exhibit B outlines the required maintenance responsibilities for each party during the identified seasons.

5.6. Insurance, Liability, and Loss of Use:

A—If Armory Field or any of its associated amenities are damaged by fire, natural disaster, other casualty, act
of God, or deterioration and the cost of remediation is so great that Town decides not to repairs_

Page 10 of 95



or rebuild, the Town may terminate this agreement. Upon written notice of termination, the Bogeys must
cease use of the facility.

’ 9, -
N o a ho-p = ALO N N
P a a -

&
The Town shall maintain commercially reasonable limits of insurance on the managed property.

A. The Town is not financially responsible for the Bogeys loss of income and/or increased expenses for
operating elsewhere in the event of fire, natural disaster, other casualty, act of God, deterioration to the
athletic field, need for repairs, and/or federal, state, or local restrictions that impact the operation of the
facility.

I) The Bogeys Organizationagree to -must indemnify the Town against any third party claims by
reason of the BogeysOrganization's use, management, operation, or occupancy of the managed

propertyfaeilicy. The Bogeys Organization must secure and maintain, at its own expense, public
liability insurance in an amount of not less than one million dollars ($1,000,000) in respect to

bodily injury, disease, illness, death, or property damage suffered by any one person or entity
and/or arising out of any one accident.

2) The BogeysOrsganization must list the Town as an additional insured on said policy or
policies{ies} and provide a certificate(s) of insurance to the Town confirming these minimum
coverages at the beginning of each season. Should the Bogeys make changes associated with
anyits insurance policy{ies}, it must provide the Town written notice and updated certificates of
insurance within thirty (30) days of said change.

é:/. Gameday Operations: The Bogeys shall abide by all federal and state regulations during the use and

management of the managed propertyfaeility and will strive to provide the safest possible environment for

patrons. Gameday operations expectations include but aren’t limited to:
A-—The use of trailer style, porta-johns, or similar structures as bathroom services. The existing restroom structure
on site is on a septic tank and cannot handle the use of a full game day experience. As such the previously
mentioned restroom structures must be used to prevent damage to the system._The Director shall have sole

discretion to approve or dissaprevedisapprove the bathroom facilities proposed for use at the managed

property.
A.

B. All parties must remain off of the septic field to prevent damage to the septic system.

C—All on site trash collection shall be handled by the Bogeys. The Bogeysy may contract with the town vendor
or find a private entity to remove gameday trash. Placement of additional dumpsters, trashcans, or bins
requires approval of the Town as to number, location, appearance, and screening.:

C.

B-—Off duty police are required for eventtrack management and gameday safety. There will be a minimum of_

D. two (2) officers per event, and additional officers as required in the sole discretion of the Southern Pines

Chief of Police taking into consideration the number of expected patrons, the sale of alcohol, previous or

potential problems, and _any other criteria deemed relevant by the Chief of Police. Officers shall be engaged
to be on site thirty (30) minutes before and after any event requiring the presence of officers.———efficers

additional parking be needed the Bogeys will offer a shuttle service from an identified pickup and droBé)er 11 0f 95



point.

7.8. _Expenses:
A. Operating Expenses: The Bogeys must pay one hundred percent (100%) of the expenses to operate

their baseball program. This includes, but is not limited to: uniforms, supplies, personnel, officials,
marketing, and similar. In exchange, the Bogeys may charge admission to the facility for gamedays.
B—Utilities: reed-help-with-the lansuase-about-utilities-and-what-specifica is-beins—covered-didn’
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covers-it’s-usage-perecentage: T he Bogeys shall be responsible for all utility costs whatsoever, including for

any Town sponsored or approved event or use.

C. Field Wear and Tear: The Bogeys shall be-Organization-is responsible for replacing damaged/worn sod in
the infield, at the end of each season or as directed by the Town’s Parks & Grounds Superintendent
(hereinafter referred to as the “Superintendent”). This may be accomplished by either |) paying the Town
for the cost of the materials and labor or 2) directly purchasing the material and providing the labor, as
approved by the Superintendent.

D-—Bases and Base Plugs: It is agreed that at the time of this agreement, the Bogeys will purchase and install
their own base plugs, and bases (including home plate) at the required distance for their league. The
town shall provide distances needed for base plugs for their league and those locations will be set by the

Bogeys during renovation. Flece-thoushes-here vhereplacesthe basepluss/bases iftheyare damagedl
Seslmrscesdenihemnhab e eshadulln and e elda e Mias il peslose baces and sluss Hiheiare
damaged:
D. The Bogeys shall be responsible for replacing any bases or base plugs that are damaged or worn out.
8:9. Policies:
A. The Bogeys may establish policies for the use of the athletic field, or portions of the facility, during its use

periods so long as those policies are consistent with federal, state, and local laws, ordinances, and
regulations.

B. The policies adopted by the Bogeys, as referred to above, may include controlling or denying
access to the facility during its sole use.

9:10. Improvements to the Athletic Field.Sececer Fields:
A. If the Bogeys wish to construct capital improvements to Armory Field or surrounding facilities, install

equipment, erect signage, or the like, the Bogeys must submit a written request to the Director. If the
Director does not reply within thirty (30) days, then the request is deemed denied.

B-—The Bogeys must pay one hundred percent (100%) of the costs for any improvements, which
includes purchase, installation, maintenance, and removal or rehabilitation in the event of
deterioration or safety concerns.

B.

C.—The Bogeys must provide in Exhibit C of this agreement an inventory of everything which it has
purchased and/or installed at the Armory Field. Said Exhibit must include a description of each
item, an estimated date of purchase/installation, the cost of purchase or construction, and the
estimated useful lifespan. The Bogeys must review and update the Exhibit at least annually or at the
point when an improvement is added or removed to the Armory Field by the organization. The

Town may accept as a donation any permanent improvements at the managed property and shall

have sole discretion to approve or disapprove any permanent improvements proposed to any

portion of the managed property.

C.

B—Currently known potential future projects:
D.

I) In order for the current restrooms to accommodate the crowds of a Bogeys game,
connection to a sewer line would be required. The Town and the Bogeys reserve the right

to negotiate a possible connection in the future under mutually agreeable terms. - weuld-

2) The irrigation system does function but is dated and for continued improvement of the grounds
irrigation replacement will be necessary. The Bogeys have the right to purchase and install a
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new irrigation system at their expense, subject to approval by the Town of location, design, and

system capacity-—We'd-aslkthatth nrot-mandatory but-semething-we have permission-to-do-i
we-want-tox

3) Tree removal is at the sole discretion of the Superintendent. Requests for tree removal should

be sent to the Director for review. See section 113 item A regarding abeut appeals to
decisions.
I1. Force Majeure. Any obligation imposed under this Agreement shall be paused by the occurrence of any

force majeure event that makes performance practically impossible, and such pause shall extend for the length

of time the obligations cannot be reasonably performed plus an additional period reasonably necessary to

recover operations following the force majeure event.

32 Intellectual Property. Each party agrees that it will respect the intellectual property

rights of the other party and will not use any trademarked or copyrighted material of the other party without

prior written consent.

13. Appeals to Decisions and Termination of Agreement:

A. The Director shall have the authority to review issues of discretion and make decisions as described in this
asreement. Should the Bogeys wish to appeal any of the Director's decisions surrounding this agreement, the

Bogeys must submit a written appeal to the Town Manager within ten (10) days.
B. Either party may terminate this agreement for cause, such as default, upon providing written notice of sixty

(60) days and an opportunity to cure. No such cancellation may be effected by the Town during the playing

season of the Old North State League.
C. Pre-suit mediation. The parties agree that pre-suit mediation is a required condition precedent to the filing of

any lawsuit regarding this Agreement. The costs of mediation shall be borne equally by the parties and the
mediator must be a Certified Superior Court Mediator in the state of North Carolina.

D. This Agreement is to be interpreted under the laws of North Carolina and any legal action under this
Agreement must be filed in the courts of Moore County or the U.S. District Court for the Middle District of

North Carolina.
E. Upon termination of this asreement; all improvements, equipment, etc. become Town property. The Bogeys

may request to remove any identified improvements, equipment, etc. that it owns as described in Exhibit C or

as approved by the Town, so long as they may be removed without damage to the facility. All expenses of

such removal must be paid by the Bogeys and must be completed by the time this agreement terminates.

F. This agreement supersedes all previous agreements between the two parties.
G. This agreement constitutes the entire understanding between the parties and may not be modified except in

writing signed by both parties. The agreement is binding on the parties hereto, their heirs, and permitted

assigns.
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IN WITNESS WHEREOF, the Town and the BogeysOrganization have executed this agreement in duplicate.

By: Date:

Kristen-Hudson,-A-C-Sandhills PresidentBogey Representative

By: Date:

Taylor Clement, Mayor, Town of Southern Pines

ATTEST: Date:

Elizabeth Robertson, Town Clerk
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Exhibit A:

Fall Season Schedule | mid-AUGUST through end of October

To be updated annually pending Director’s approval

SANDHILLS TOSP TOSP
BOGEYS Baseball/Softball Soccer
(Armory Field) (Armory Field) (Armory Field)
MONDAYS 7am to 5pm 5pm to 8:30pm
TUESDAYS 7am to 5pm 5pm to 8:30pm
WEDNESDAYS 7am to 5pm 5pm to 8:30pm
THURSDAYS 7am to 5pm 5pm to 8:30pm
FRIDAYS 7am to | Ipm
SATURDAYS 7am to | Ipm
SUNDAYS 7am to | Ipm

*TOSP Soccer goes from late August to mid-October

**All TOSP Soccer would move to |. Pleasant Hines Park once lights are installed

*#*TOSP Baseball/Softball goes from early September to end of October

##+TOSP Baseball/Softball is only Monday and Wednesday for roughly 3 weeks of practice in late September to early

October

Spring Season Schedule | mid-FEBRUARY through end of MAY

To be updated annually pending Director’s approval

SANDHILLS TOSP TOSP
BOGEYS Baseball/Softball Soccer
(Armory Field) (Armory Field) (Armory Field)
MONDAYS 7am to 5pm 5pm to 8:30pm
TUESDAYS 7am to 5pm 5pm to 8:30pm 5pm to 8:30pm
WEDNESDAYS 7am to 5pm 5pm to 8:30pm
THURSDAYS 7am to 5pm 5pm to 8:30pm S5pm to 8:30pm
FRIDAYS 7am to | Ipm
SATURDAYS 7am to | Ipm
SUNDAYS 7am to | Ipm

*TOSP Soccer goes from mid-February to early April

**All TOSP Soccer would move to J. Pleasant Hines Park once lights are installed

*#*TOSP Baseball/Softball goes from early April to the end of May

#+¥TOSP Baseball/Softball is only Monday through Thursday for roughly 3 weeks of practice in April, when games
start in late April it switches to just Monday and Wednesday.

e While routine maintenance and repairs can typically occur with minimal or no impact to the public's
access to the facility, both parties acknowledge that it may be necessary to close the Athletic Field for
an extended time to complete more significant repairs. In this situation, every attempt will be made to
schedule non-emergency work in a manner to minimize cancelling scheduled activities.
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Exhibit B:

Assignments for Essential Functions
TOSP = Town of Southern Pines | AC=AC-SandhillsBogeys

MAINTENANCE RESPONSIBILTIES DURING BUSINESS HOURS Spring & Off
Eall SeasoenDuring
ga TO? :3,,?1-(5);5: "
Activi activities)
Mowing Grass, Weed Treatment/Spraying, Routine Maintenance TOSP TOSP
Lining Fields-with-Field-PainttInfield prep (including lining) Bogeys? Bogeys?
Cleaning Restrooms ITOSP 2Bogeys
Emptying Trash/ Replacing Trash Bags ITOSP 2Bogeys
END OF DAY RESPONSIBILITIES Duringa During Bogeys|
TOSP use (all non-
Activit TOSP. o
ySpri activities)
ng-&-
Fall
Season
Removing trash/ Replacing Trash Bags (weekend days) ____ITOSP 2Bogeys
Tidying Restrooms | 2TOSP 2Bogeys
**Cleaning Concession Stand (No storage in this area) 2Bogeys 2Bogeys

*£The Bogeys will obtain any required permit or inspection (if needed) to operate concession stand in conjunction
with Moore County regulations.

**Routine restroom cleaning at Armory Field is 5 days a week by town Facilities staff (Monday — Friday) because it is a
heated space.® i i j i

***Routine trash pickup is done by Parks and Grounds staff. 5 days a week, March through November (Monday
through Friday) and 3 days a week, December through February (Monday, Wednesday, Friday).
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Exhibit C: Sandhills Bogeys Inventory

Current as of
Purchase-E
Estimate Purchase .
Item . stimated
Life Date .
Price
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STATE OF NORTH CAROLINA LEASE OF LAND AND BUILDINGS
COUNTY OF MOORE

THIS LEASE AGREEMENT made this the day of , 2026 by and between the TOWN OF

SOUTHERN PINES, an incorporated municipality in Moore County, North Carolina, (hereinafter sometimes referred to as
Town or Lessor); and Seaboard Speakeasy, LLC a duly chartered limited liability corporation with a current address of: in

Moore County, North Carolina, (hereinafter sometimes referred to as Lessee);
WITNESSETH;

That the Lessor hereby demises and leases unto the Lessee the premises identified as 305 NW Broad Street in Southern

Pines, and described as follows:

(SEE PARCEL A of EXHIBIT A, attached hereto, exclusive of those areas currently occupied by CSX for office and storage
purposes per the terms outlined in EXHIBIT B, BILL OF SALE from CSX to TOSP, also attached hereto)

The terms, provisions, conditions, covenants, agreements and obligations, hereby agreed to by the parties are as follows:

1. The initial term of this lease shall be for two (2) years beginning with the first month the Lessee’s business is open
and in operation in the leased premises, and the Lessee shall have an option to extend for an additional five (5)
years upon giving the Town at least sixty (60) days’ notice of intent to exercise the option. The commencement date
shall be no later than June 1, 2026 but may be earlier, at the discretion of Lessee. Between the date of execution of
this lease and the commencement of the term the Lessee shall have a right of entry and license to commence upfit
and renovation of the leased premises. Upon commencement of the term Lessee agrees to pay rent at the rate of
$3,000.00 (three thousand dollars and 00/100) per month, payable by the | Oth of each month. During the period
between execution of this lease and the commencement of the lease term Lessee shall pay the sum of $1,000 (one
thousand dollars and 00/100) per month or a prorated amount of $34.00 (thirty-four dollars and 00/100) per day in
any partial month until the commencement of the lease term as described above. At the end of the initial term or
any option period, lacking a new Lease, Lessee will vacate the facility and remove all personal property by the final
date of the final month of the Lease terms.

2. The Lessor shall keep the property insured against fire or other casualty loss and shall pay all premiums for all said
insurance, and for any other insurance that might be necessary to protect the property of Lessor, but not the
contents placed thereon by the Lessee. Lessee covenants and agrees that it will carry, during the term of this lease,
liability insurance naming the Town as insured, to protect Lessor for liability that may arise during the period of this

lease, up to $1,000,000, and shall pay the premium therefor.

1
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10.

11.

The Lessee agrees to pay all water, electricity, gas, telephone and fuel bills incurred in connection with the use
of the leased premises throughout the full term of this agreement.

This lease shall not be assigned, or leased premises sublet, without the written consent of the Lessor, by the Town
Manager or designee, first being had and received.

The Lessee shall make and keep buildings on the property weather tight, shall allow no deterioration of buildings,
and shall keep them painted and in a good state of repair.

Lessee agrees to keep the grounds surrounding the buildings maintained in a suitable manner.

The Lessee shall keep such personal property as it may have on the premises adequately insured, and agrees to hold
harmless the Lessor for any damages that might occur to Lessees property while on the premises during the term of
this lease.

It shall be the duty and obligation of Lessee to obtain any necessary approvals or permits for any work on the
premises requiring such approvals or permits, and Lessor shall be held harmless by Lessee during the term of the
lease. All upfit and renovation costs, including but not limited to, plumbing and electrical work, construction or
installation of a bar, and modifications to entrances and exits shall be the responsibility of Lessee. It is the
responsibility of Lessee to apply for and obtain any required approvals of renovations including construction permits
and Historic District Commission approvals.

Lessee hereby agrees that all personal property it may have in its possession at any time shall be stored within the
enclosure of the buildings covered by this lease, and at no time will any such property be allowed to remain outside
said buildings longer than is reasonably necessary to move it in or out of the buildings.

Lessee shall make no changes or additions to the exterior of the building or on the exterior grounds of the
building, outside of those outlined in Exhibit C, without the express written consent of Lessor, given by the
Town Manager or designee. Any exterior changes are subject to approval through the Historic District
Commission process and any applicable Architectural Review by the Town.

The Lessee shall have the right and privilege at any time during the term of this lease to make, at its own expense,
such minor changes, improvements, and alterations to the premises as the Lessee may desire; provided, however,
the Lessee shall not make any material or structural changes to the Premises without the written consent of the
Lessor, and such alterations so made shall be sole cost and expense of the Lessee. Upon the termination or
expiration of this Lease, all the said improvements shall remain in the Premises and become the sole property of the
Lessor, and the Lessee will take any and all action and sign any and all documents reasonably required by the Lessor

to effect or confirm the Lessor's ownership of said improvements.
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12.

13.

14.

15.

The Lessee may, during the term of this lease and any extensions, remove from the premises all trade fixtures which
the Lessee may have installed at its own expense in the said Premises, or otherwise acquired, provided that Lessee is
not in default under any of the terms and conditions of this Lease and provided further that the same can be
removed without damage to the Premises. Lessee shall repair any damages to the Premises caused by the removal
of such trade fixtures. No trade fixture shall be removed unless the Lessor has previously given its written consent
prior to its installation confirming that such item is a trade fixture. In the event no such written confirmation is
obtained from the Lessor by the Lessee prior to installation, then such improvement shall be conclusively deemed an
alteration or improvement subject to the terms of paragraph 11 above.

The Lessee covenants and agrees that it will take good care of the premises, and upon the termination of this lease
will surrender said premises back to Lessor in as good order and condition as it is in at the time of the entering into
of this lease agreement, ordinary wear and tear excepted; and that Lessee, its employees, agents or helpers will
make no unlawful or offensive use of the premises during the term of this lease.

If during the term of this lease the leased premises are so damaged by fire, tornado, or other catastrophe or casualty
as to render the same uninhabitable or not usable for the purposes of Lessee, this Lease shall terminate and
thereafter be of no further force and effect, and both parties hereto, by the happening of such catastrophe, shall be
discharged from this lease agreement and their mutual obligations hereunder. However, Lessor shall have the right
to decide whether it is willing to make any repairs as a result of such disaster-damage, or to terminate this lease and
require Lessee to vacate the premises within thirty (30) days after notice of said termination is delivered to it in
writing by Lessor.

If the Lessee should fail or neglect to properly fulfill any of the requirements made upon it under this lease, or shall
violate any of the provision of the lease, otherwise, then the Lessor, without any other notice or demand, may
terminate this lease and require the Lessee to vacate the premises hereby demised, or may enter the premises and
expel the Lessee therefrom, or the Lessor in lieu of the above or in conjunction therewith may pursue any other

lawful right or remedy incident to the relationship created by this lease.
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IN WITNESS WHEREOQF, the Lessor has caused this lease to be executed in its Municipal Corporate name, by its Mayor,

attested by its Town Clerk, all by authority of its Town Council duly given; and said Lessee has executed this agreement all on

this day and year first above written.

ATTEST: TOWN OF SOUTHERN PINES

By:

Beth Robertson, Town Clerk Taylor Clement, Mayor

Seaboard Speakeasy, LLC

By:

Kevin Drum, Owner

STATE OF NORTH CAROLINA
COUNTY OF MOORE

, hotary public of the State of North Carolina, certify that
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Beth Robertson personally came before me this day and acknowledged that she is Town Clerk of the Town of Southern
Pines, a North Carolina municipality, and that by authority duly given, the foregoing instrument was signed in its name by

Mayor Taylor Clement, and attested by herself as Town Clerk.

Witness my hand and official seal, this the day of , 2019.

My commission expires:

Notary Public

STATE OF NORTH CAROLINA
COUNTY OF MOORE

l, a Notary Public of the County and State aforesaid, certify that

, personally came before me this day and acknowledged that he is Owner of Seaboard

Speakeasy, LLC., a North Carolina limited liability corporation, and that by authority duly given, the annexed document was

signed in its name by him as Owner.

Witness my hand and official stamp or seal, this day of , 2026.
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ORDINANCE #3168
ESTABLISH A CAPITAL PROJECT FUND FOR WATER TREATMENT PROCESS
MODERNIZATION - PHASE II

BE IT ORDAINED by the Town of Southern Pines Town Council, that pursuant to Section 13.2
of Chapter 159 of the General Statutes of North Carolina, the following capital project budget is
hereby adopted:

Section 1: The project authorized is to establish a fund for the purpose of modernizing
equipment and processes at the Water Treatment Plant.

Section 2: The officers of this unit are hereby directed to proceed with the capital project within
the terms of the budget contained herein.

Section 3: The following amount is appropriated for the project:
Construction $ 5,291,985

$ 5,291,985

Section 4: The following revenue is anticipated to be available to complete this project:

Transfer In — Capital Project Fund — Water Treatment
Process Modernization $ 5,291,985

$ 5,291,985

Section 6: Copies of this capital project ordinance shall be furnished to the Clerk of the
Governing Board, and to the Finance Officer for direction in carrying out this project.

Section 7: This ordinance becomes effective February 24, 2026.

| certify that this ordinance was adopted by the Town Council of the Town of Southern Pines at
its meeting of February 24, 2026 as shown in the minutes of the Town Council for that date.

Elizabeth Robertson, Town Clerk
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ORDINANCE #3169
AMENDING & CLOSING THE WATER TREATMENT PROCESS MODERNIZATION
PROJECT FUND BUDGET

BE IT ORDAINED by the Town of Southern Pines Town Council, that pursuant to Section 13.2
of Chapter 159 of the General Statutes of North Carolina, the following capital project budget is
hereby amended:

Section 1: The project authorized is to establish a fund for the purpose of modernizing
equipment and processes at the Water Treatment Plant.

Section 2: The officers of this unit are hereby directed to proceed with the capital project within
the terms of the budget contained herein.

Section 3: The following amount is reduced for the project:

Construction $ 4,789,281

$ 4789,281

Section 4: The following additional amount is appropriated for the project:

Transfer to Water Treatment Process Modernization — Phase |l

Capital Project Fund $ 5,291,985
$ 5291985

Section 5: The following additional revenue is anticipated to be available to complete this
project:

Interest on Investments $ 502,704

$ 502,704

Section 6: Copies of this capital project ordinance shall be furnished to the Clerk of the
Governing Board, and to the Finance Officer for direction in carrying out this project.

Section 7: This ordinance becomes effective February 24, 2026.

| certify that this ordinance was adopted by the Town Council of the Town of Southern Pines at
its meeting of February 24, 2026 as shown in the minutes of the Town Council for that date.

Elizabeth Robertson, Town Clerk
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Southern
Pines  Application for VOLUNTARY ANNEXATION

SUBMITTAL REQUIREMENTS:

Completed Petition for Voluntary Annexation (attached). Petition signed with

original wet ink by the owners of all real property located within the subject
area to be considered for annexation.

Legal Description. Written metes and bounds legal description of the subject
property.

Accurate Map. Provide a survey or accurate map of subject property.

.bdf) of all application materials. E-mail to
\admin@southernpines.net:
\_____

NCGS § 160A-31 governs the Town’s authority to annex property by a voluntary
petition.

REVIEW & APPROVAL PROCESS:

¢ Submittal (2" Monday - month #1 of process): Submit a packet as detailed above
to the Town Clerk no later than close of business on the 22¢ Monday of the month.
Hard copies shall be submitted in person or by mail to: Town Clerk, Town of
Southern Pines Administration Dept., 125 SE Broad St., Southern Pines, NC 28387.

¢ Review by Staff: Town staff will review the petition to ensure all required materials
are submitted and properly executed. If the petition is complete, staff will forward it,
along with a report, to the Town Council for review at their work session (4"
Monday of the same month a complete application is submitted).

e Town Council Work Session (4" Monday of month #1): Staff and the petitioner will
present the details of the petition to the Town Council. The Council will vote on a
Resolution Directing the Town Clerk to Investigate the Sufficiency of a Petition for
Annexation.

o Investigation by Town Staff: The Town Clerk will investigate the sufficiency of the
petition per North Carolina General Statute §160A-31 and prepare a Certificate of
Sufficiency.

e 1%t Town Council Regular Meeting (2" Tuesday of month #2): The Town Council will
receive the Certificate of Sufficiency and vote on a resolution scheduling a public
hearing for the petition.

e Legal Notice: Town staff will publish a notice of the public hearing in the
newspaper, at least 10 days prior to the date of the public hearing.

« 27 Town Council Regular Meeting (2" Tuesday of month #3): The Town Council will
hold a public hearing to receive public comment on petition and then vote to
either approve or deny the petition. If approved, the annexation generally becomes
effective the same day.

2/11/2025
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Southern
Pines ﬂpp&mﬁm(m VOLUNTARY ANNEXATION

To the Town Council of the Town of Southern Pines, North Carolina:
/, 1/We the undersigned owner(s) of real property respectfully request that the

area described in the attached Exhibit A be annexed to the Town of Southern
Pines.

0, The area to be annexed is contiguous to the Town of Southern Pines and the
boundaries of such territory are described in the attached metes and bounds
description, Exhibit A.

I, The area is identified as PIN: _ 2 0% AW 71 45% ; PARID:
FA000D o

Property Owner(s): Print Name: ¢ ch/w E’;@aﬁ‘_
Name:_éq‘_u}-u- g,ﬂ-g/znc-u— Signature: M/%‘w‘_/

Address:_£/75 Clai/c ST fé_ﬁmg/&{

Print Name: Annetfe Speqcer

Name: /A nne He émﬂg&/ Signature:_aﬁmuﬂz /‘L'/W

Address: o] § 0/0'4/'\ o ¢ ill
Southern PFines, ’q'ffigﬁ/?

Print Name:
Name: Signature:
Address:

Print Name:
Name: Signature:
Address:

(Duplicate this form to add names, addresses and signatures of property owners, as
necessary.)

2/11/2025
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County Home Page (https:/fwww.moorecountync.gov/) | GIS Home (hitps:/iwww.moorecountync.govigis) | Help (https://www.moorecountync.gov

; i
(https.//www.moon@{c%@ﬁ-%?ﬁg €4

Search Results Layers

Results List

Details
Soil Report

(https://gis.moorecountync.gov/iMooreSoilReport/soilreport.aspx?

PARID=99000096)
Tax Bill Information

(https://bttaxpayerportal.com/ITSPublicMO/TaxBillSearch)

Parcel ID:

PIN:

Owner's Name:

Owner's Name 2:

99000096
858200716458
SPENCER, CARTER T

SPENCER, ANNETTE J & OTHERS

Mailing Address: 615 CLARK ST
Mailing Address 2:
City: SOUTHERN PINES
State: NC
Zip: 28387
Tax Jurisdiction: A
Description: SPENCER LAND LOT 2
Township: a7
Neighborhood: 748
Transaction Date: 06/13/2023
Deed Book: 6029
Buffer

BN DDO3STRD

615 GE{RK ST

580 CLARK ST
wopszras Qg?t

i GET.GRK 8T

U onpOnNoE
6458

s

M

5 opEDDIOE

595 CLARK ST 4.,

A b e W

- Z2MED3R3

B casCTaRKIS TN

Page 29 of 95



BOOK21 - PAGE 106

Submitted electronically by DZT Land Surveying PLLC in compliance with North Carolina statutes governing recordable documents and the terms of the submitter agreement with the Moore County Register of Deeds.

I, DAVID R. ESSICK, CERTIFY THAT THIS PLAT WAS DRAWN UNDER MY

SUPERVISION FROM AN ACTUAL GPS/GNSS SURVEY MADE UNDER MY

SUPERVISION AND THE FOLLOWING INFORMATION WAS USED TO PERFORM / For Registration Register of Deeds
THE SURVEY: . )

(1) CLASS OF SURVEY: CLASS A \ William Britton

(2) POSITIONAL ACCURACY: <0.10’

(3) TYPE OF GPS FIELD PROCEDURE: RTK NETWORKS Moore O.oc:? NC

(4) DATES OF SURVEY: DECEMBER 17, 2025 Electronically Recorded

(5) DATUM/EPOCH: NAD83(2011) . \ January 14, 2026 1:38:33 PM
(6) PUBLISHED/FIXED-CONTROL USE: NC CORS \ Book: 21 Page: 106 - 106 #Pages: 1

(7) GEOID MODEL: ContinentalUS_NGS2012B
\ Fee: $21.00 NC Rev Stamp: $0.00

(8) COMBINED GRID FACTOR(S): 0.99986184
\ Instrument# 2026000640

(9) GPS / GNSS SCALE POINT: /
N: 521,506.98'  E: 1,887,506.20' Z: 448.25'
(10) UNITS: US SURVEY FEET

I, DAVID R. ESSICK, PROFESSIONAL LAND SURVEYOR, CERTIFY:

IN ACCORDANCE WITH NC GENERAL STATUTE 47-30(f)11c.1.

THAT THE SURVEY IS OF AN EXISTING PARCEL OR PARCELS OF LAND OR ONE OR MORE
EXISTING EASEMENTS AND DOES NOT CREATE A NEW STREET OR CHANGE AN EXISTING
STREET. FOR THE PURPQOSE OF THIS SUBSECTION, AN "EXISTING PARCEL" OR "EXISTING
EASEMENT" IS AN AREA OF LAND DESCRIBED IN A SINGLE, LEGAL DESCRIPTION OR
LEGALLY RECORDED SUBDIVISION THAT HAS BEEN OR MAY BE LEGALLY CONVEYED TO A
NEW OWNER BY DEED IN ITS EXISTING CONFIGURATION.

I, DAVID R. ESSICK, CERTIFY THAT THIS PLAT WAS DRAWN UNDER MY SUPERVISION FROM AN
ACTUAL SURVEY MADE UNDER MY SUPERVISION (DEED DESCRIPTION RECORDED IN (SEE
REFERENCE TABLE), ETC.) (OTHER); THAT THE BOUNDARIES NOT SURVEYED ARE CLEARLY
INDICATED AS DRAWN FROM INFORMATION FOUND IN (SEE REFERENCE TABLE); THAT THE
RATIO OF PRECISION OR POSITIONAL ACCURACY AS CALCULATED IS 1:10,000+; THAT THIS PLAT

/ /
\ LOCATION SKETCH

&
\ \ LEGEND OF SYMBOLS AND ABBREVIATIONS
\5 \ cP COMPUTED POINT
EA EXISTING AXLE

8" EIR 4"BG
521,634.97 GROUND US SURVEY FEET EXISTING IRON PIPE
1

&

\ EXISTING CONCRETE MONUMENT
5/

N:

E: 1,887,555.50 GROUND US SURVEY FEET

EXISTING IRON ROD
NEW IRON ROD

m
T
ooy X 3 K JB

WAS PREPARED IN ACCORDANCE WITH G.S. 47-30 AS AMENDED. WITNESS MY ORIGINAL i, NIP NEW IRON PIPE
SIGNATURE, LICENSE NUMBER AND SEAL [ ) FIRE HYDRANT
© GAS VALVE
THIS THE 13TH DAY OF JANUARY, A.D., 2026. =G BOWER POLE
o] LIGHT POLE
§ & g £<, 1 SANITARY SEWER MANHOLE
E _ ©) STORM MANHOLE
e : = ) TELEPHONE PEDESTAL
S : / S8 @ TRANSFORMER
3eb39d8dbb5a4ef8a829 \ mgu @ /\<>l_lmx gml_lmm
’ 2 o WATER VALVE
PROFESSIONAL LAND SURVEYOR L-5423 \ = @ WELL
, ) ) = ® CLEAN OUT
SignNow e-signature 1D: 8§1e06f20a7. / P/8" EIR T'AG m AG ABOVE GRADE
01/13/2026 18:22:45 UTC \ \ a WM WM_.._.W,_\._< _%>mm>=_/u_m
1
y \ o cL CENTERLINE
’ Q co CLEAN OUT
p \ CMP CORRUGATED METAL PIPE
\ CPP CORRUGATED PLASTIC PIPE
\ ’ \ DI DROP INLET
P ’ EJB ELECTRIC JUNCTION BOX
y \ EM ELECTRIC METER
\ , \ EMN EXISTING MAG NAIL
, EN EXISTING NAIL
\ EOP EDGE OF PAVEMENT
\ EPK EXISTING PK NAIL
, & \ ERRS EXISTING RAILROAD SPIKE
y R FO FIBER OPTIC
\ RNTAS FL FLUSH WITH GRADE
oI IcV IRRIGATION CONTROL VALVE
y S MBS MINIMUM BUILDING SETBACKS
’ \ N/F NOW OR FORMERLY
NMN NEW MAG NAIL
1.250 ACRES TOTAL RCP REINFORCED CONCRETE PIPE
\ 1.066 ACRES CLEAR OF R/W RW RIGHT-OF-WAY
TBC TOP BACK CURB
\ TOC TOE OF CURB
\ YI YARD INLET
,/ e SURVEYED PROPERTY BOUNDARY
\ \ o= e o= COMPUTED / ADJOINER PROPERTY LINE
\ —— — — —— RIGHT-OF-WAY
— — — — — TEELINE

— —— —— SETBACKLINES
——s=——s=—— SANITARY SEWER LINE
——+——s— STORMLINE
WATER LINE
x—— FENCE

——:——:—— OVERHEAD ELECTRIC LINES
\ —— - - —— EASEMENTS

5/8" EIR 1"BG

\ 5/8" EIR 3"BG

/ N: 521,306.70 GROUND US SURVEY FEET
\ E: 1,887,733.42 GROUND US SURVEY FEET
N

EXISTING PARCEL SURVEY FOR:

SHERELLE SPENCER

JANUARY 13, 2026

TOWN OF SOUTHERN PINES ETJ
MCNEILL TOWNSHIP
MOORE COUNTY, NORTH CAROLINA

0 30 60 90
SCALE 1"=30'
NOTES: REFERENCE TABLE: PROPERTY ADDRESS:
1. THIS PROJECT _M NOT LOCATED WITHIN A m_um0_>_|. FLOOD HAZARD AREA PER NCFRIS. DEED BOOK 6430, PAGE 581 609 CLARK STREET
MAP #: 3710858200J EFFECTIVE DATE: OCTOBER 17, 2006 PLAT CABINET 7, SLIDE 5 SOUTHERN PINES, NC 28387

2. ACREAGE DETERMINED BY COORDINATE METHOD
ALL LINES SURVEYED BY DZT LAND SURVEYING, PLLC ARE SHOWN BY BOLD LINES. ALL
LINES NOT SURVEYED ARE INDICATED BY DASHED LINES.

MOORE COUNTY REGISTRY

@

OWNER'S ADDRESS:
CARTER T. SPENCER

4. TAX PARCEL ID: 99000096 ANNETTE J. SPENCER
5. ZONING: RS-1 615 CLARK STREET
6. PUBLIC WATER SUPPLY WATERSHED: WS-IIIP LITTLE RIVER (INTAKE NO. 2) SOUTHERN PINES, NC 28387
7. NO ATTEMPT WAS MADE BY THIS SURVEY TO LOCATE ALL UNDERGROUND UTILITIES NOR
ANY OTHER EASEMENTS OR CONVEYANCES THAT WOULD BE REVEALED BY A TITLE W=D -y
SEARCH @VM aS _
8. VERIFY MINIMUM BUILDING SETBACKS BEFORE CONSTRUCTION.
9. LOCATION OF UNDERGROUND UTILITIES , IF SHOWN, ARE BASED ON VISIBLE EVIDENCE
AND DRAWINGS PROVIDED TO THE SURVEYOR. LOCATION OF UNDERGROUND UTILITIES ﬁ AN LAND SURVEYING. PLLC. NG FIRL P26
AND STRUCTURES MAY VARY FROM SHOWN LOCATIONS. ADDITIONAL UTILITIES MAY _ P
EXIST. LOCAL UTILITY COMPANIES SHOULD BE CONSULTED FOR FURTHER INFORMATION SUTES  7500NCHWY 15/501  WEST END, NC 27376

ON UTILITIES AFFECTING THE PROPERTY.

JOB#: 3298

Page 30 of 95



W

wSouthern
7% Pirnes ..

RESOLUTION #1142
DIRECTING THE CLERK TO INVESTIGATE A PETITION RECEIVED UNDER
G.S. 160A-31
AX-01-26: 609 Clark Street

WHEREAS, a petition requesting annexation of an area described in said petition was received
on January 7, 2026, by the Town Council of the Town of Southern Pines; and

WHEREAS, G.S. 160A-31 provides that the sufficiency of the petition shall be investigated by
the Town Clerk before further annexation proceedings may take place; and

WHEREAS, the Town Council of the Town of Southern Pines deems it advisable to proceed in
response to this request for annexation;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Southern
Pines that the Town Clerk is hereby directed to investigate the sufficiency of the above-described
petition and to certify as soon as possible to the Town Council the result of her investigation.

Adopted this 20" day of January, 2026.

I certify that this Resolution was adopted by the Town Council of the Town of Southern Pines at its
meeting on January 20, 2026, as shown in the Minutes of the Town Council meeting for that date.

Q (G {ff&&/%bl@if@ﬂ

| A=

Eliza Robertson, Town Cletk
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RESOLUTION #1145

SETTING DATE OF PUBLIC HEARING FOR ANNEXATION APPLICATION
AX-01-26: 609 Clark Street

WHEREAS, a petition requesting annexation of an area described herein has been received; and

WHEREAS, the Town Council has by resolution directed the Town Clerk to investigate the sufficiency
thereof; and

WHEREAS, certification by the Town Clerk as to the sufficiency of said petition has been made;

NOW, THEREFORE BE IT RESOLVED by the Town Council of the Town of Southern Pines, North
Carolina:

Section 1. That a public hearing on the question of annexation of the area described herein will be held at
the Southern Pines Police Department in Southern Pines, NC at 3:00 pm on March 24, 2026.

Section 2. The area proposed for annexation is described as follows:

Property Identification Number (PIN) and Parcel Identification:
PIN: 858200716458; PARID: 99000096

Property Owners/Applicants:
Carter T. Spencer

Annette J. Spencer

615 Clark Street

Southern Pines, NC 28388

Total Size of Property:
Total Acreage: +/- 1.25 acres

Property Description:
Lot Number 2, as described on map entitled “Survey for Jasper D. Spencer and wife, Delores T. Spencer”
recorded in Plat Cabinet 7, Slide 5.

This being that identical property conveyed by Deed dated April 26, 1999, from Carter T. Spencer and
wife, Annette J. Spencer to Jasper D. Spencer and wife, Delores T. Spencer, recorded in Deed Book
1512, Page 112, More County Registry. See also Affidavit of Carter Thomas Spencer, Administrator of
the estate of Jasper Donald Spencer, recorded in Deed Book 4951, Page 128, Moore County Registry.

Section 3. Notice of said public hearing shall be published in The Pilot, a newspaper having general
circulation in the Town of Southern Pines, at least ten (10) days prior to the date of said public hearing.

Adopted this 24" day of February, 2026.

I certify that this resolution was adopted by the Town Council of the Town of Southern Pines at its meeting of
February 24, 2026, as shown in the minutes of the Town Council for that date.

Elizabeth Robertson, Town Clerk
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MEMO

To: R P , Town M
Soqthern C:: h/iiﬁzzl Caarr‘sr?:an,OXZ:istaanrlcang\:vn Manager
Pines

From: James Michel, Town Engineer/Assistant Public Works Director

Date: 2/19/2026
Re: Water and Sewer AlA Discussion and Adoption of AMP and CIP

In 2023, the Town accepted $400,000 in grant funding from the NC Division of Water Infrastructure
(DWI) to perform Asset Inventories and Assessments (AlA). The funding was evenly split between the
water system ($200,000) and the sewer system ($200,000). The Town engaged engineering consultant
WithersRavenel to complete the scope of work identified in the original grant applications.

The project was generally scoped to evaluate and improve the Town’s water distribution and sewer
collection systems through data review, field data collection, and hydraulic model updates. The work
included conducting a data gap analysis, updating and calibrating the hydraulic models, and developing
a comprehensive Asset Management Plan (AMP) that includes a 10-year Capital Improvement Plan
(CIP).

The purpose of the AMP is to provide both a near-term and long-term roadmap for proactive
management of the Town’s water and sewer assets. It delivers data-driven insights to support
informed capital planning decisions and to maximize the value of existing infrastructure in the most
cost-effective manner, while maintaining and enhancing service levels for residents.

The AMP consists of four (4) key components:
1. Asset Inventory
2. Asset Condition Assessment
3. Capital Improvement Plan (CIP) with projected cost estimates
4. Operations and Maintenance (O&M) Plan

One component of the sewer system O&M Plan addresses the assessment and maintenance of utility
easements. A separate memorandum included in the agenda packet outlines a proposed updated
approach that differentiates between traditional easements (cross country) and road rights-of-way.

To close out the project and receive the final grant reimbursement, the AMP and CIP must be formally
adopted by the Town Council. WithersRavenel will attend the meeting to provide a summary of their
work and present the final deliverables.

The AMP, including the embedded CIP for both the water and sewer systems, is available on the
Town’s website under “Related Documents” at Water & Sewer | Southern Pines, NC - Official Website.

It should be noted that this is the second Sewer System Asset Inventory and Assessment (AIA) the
Town has completed within the past six years. This proactive planning effort aligns with priorities of
the NC Division of Water Infrastructure and has contributed to the Town’s ability to secure
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approximately $7 million in grant funding for sewer rehabilitation projects.

Staff has also recently been notified that the application submitted in Fall 2025 scored well, and DWI
has indicated its intent to offer the Town an additional S5 million in funding. Unlike previous awards,
this funding is proposed as a combination of $2.5 million in grant funds and $2.5 million in low-interest
loan financing. Staff will provide additional information regarding this funding opportunity at a future
Council meeting.
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Town of Southern Pines, NC
Water and Sewer Asset Inventory and
Assessment (AlA)

February 24th, 2026

Presented by:
L. Eddie Staley, PLS, GISP
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PRESENTATION TOPICS - SEWER

‘ What is AMP/AIA ?
e

‘ Level of Service A
Capital Improvement Plan
Recommendations
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What is an AMP / AlA?



Whatis an AIA ?

The Asset Inventory and Assessment
Grants are state-level grants
administered by the North Carolina
Department of Environmental Quality
(NC DEQ), Division of Water
Infrastructure.

Designed to help local government
units and nonprofit water corporations
inventory, assess, and better manage
their water and/or wastewater system
assets.

ithersRavenel

2/18/2026

Objectives

Inventory existing:
Water system assets
Sewer system assets

Assess the condition infrastructure
Define criticality and prioritization
Develop a comprehensive Asset
Management Program (AMP)

Improve long-term system viability and
management.

ur People. Your Success.



WHAT IS THE CURRENT STATE

What is an AMP ? il = What assets do | own?

L]

Where are they?

What condition are they in?

What are their remaining useful lives?
What Is thelr remalning economic value?

WHAT IS MY BEST
LONG-TERM FUNDING
STRATEGY?

ASSET
MANAGEMENT
ENABLERS:

* LEADERSHIP
* ORGANIZATIONAL ALIGNMENT
* KNOWLEDGE MANAGEMENT
* TECHNOLOGY

* TRAINING

WHAT IS MY REQUIRED

LE"u’EL OF SERVICE?Y
What is the demand for my

services by my stakeholders?
« What do regulators require?
* What Is my actual
performance?

WHAT ARE MY BEST O&M
AND CIP INVESTMENT

STRATEGIES? WHAT ARE MY BUSINESS RISKS?

* What alternative management - How do assets fall? How can they fall?
options exist? - What is their likelihood of failure?
* Which are the most feasible for = What are their consequences of fallure?
my organization? « What assets are critical to sustained
performance?

WithersRavenel 2/18/2026
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Sewer System Overview



Sewer AlA Scope Overview

= GIS Mapping Updates
= Digitization of Record Drawings
= Field Data Collection

= Hydraulic Model Update

= Risk Analysis
= Likelihood of Failure
= Consequence of Failure

= Utility Easement Assessment
= 10 Year Capital Improvement Plan (CIP)
= Operations & Maintenance Plan (O&M)

.‘i ithersRavenel Ty
(0]
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Sewer Collection Inventory Summary

151 12.5

Sewer Mains Sewer Force Mains
(miles) (miles)

3,743 19

Sewer Manholes Lift Stations

* Utility Easement
+$250M Asset 72mi Gravity Sewer and 1.4mi Forcemain
Intersect with Tree Canopy
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Sewer System - Likelihood of Failure

Asset / 5 4 3 2 1
Condition | very Poor | Poor Fair Good | Very Good
Gravity Mains | < 1% 10% 6% 19% 64%
Force Mains 2% 5% 40% | 51% 2%
Manholes 0% 9% 17% | 74% -
Gravity Mains

» Estimated Useful Life Remaining, CCTV Data, and Work Order History

« Manholes

* Estimated Useful Life Remaining, Work Order History
 Lift Stations & Force Mains

» Estimated Useful Life Remaining

Our People. Your Success.
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Sewer System - Consequence of Failure

Asset / 5 4 3 2 1
Criticality Very High | High Medium Low | VeryLow

twood

Gravity Mains <1% 1.5% 26% 12% 60%

Force Mains 100% - - - - : -". 3 Ras

Manholes <1% <1% 24% 11% 65%

Gravity Mains, Force Mains, and Manholes
* Service Impacts
 Proximity to Critical Infrastructure Py s :

* Proximity to Critical Users

..” WithersRavenel Ty
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Sewer System - Risk Matrix

Asset /Risk | Extreme High |Significant| Low | Very Low
Gravity Mains - <3% <3% |17% 78%
Force Mains <7% 40% 51% |<2% -
Manholes - <4% 7% 30% | 60%

ithersRavenel

2/18/2026

-Catastrophic

10

5
4
3
2

4

S
6

Minor --Consequence of Failure ---

1

2

3

Rare ----

Very Low

Likelihood of Failure ------- Very Likely

Risk = Condition (LoF) x Criticality (CoF)
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Level of Service
2,5, & 10 Year
Storm Event




EXTRANEOUS FLOW

« Cleanouts (Private)

« Sewer Laterals (Private)

« Storm Cross-Connection
* Deteriorated Pipe

* Deteriorated Manhole

ke \

LONNECTED RO INTALSION
FOUNDATION IO LATER A8

TF I‘H FFI"-'.
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LEVEL OF SERVICE

Standard of Care
2 YEAR STORM 5 YEAR STORM 10 YEAR STORM
(quantity and intensity) (quantity and intensity) (quantity and intensity)

SEAEEE SR ERY,
Ay L A L e
N\ ' /s, N i /s,
S &~ S ~
N ~ B <
: T /
F
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2YR Design Storm

Gravity Mains (Max/
Full Depth)

< (0.5

0.5-0.75
— 0.75 - 0.99

— _"'_-,ﬂ_gg
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5YR Design Storm é};@‘ "
2,

Gravity Mains (Max/
Full Depth)

< (0.5

0.5-0.75
— 0.75 - 0.99

— _"'_-,ﬂ_gg
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10YR Design Storm

Gravity Mains (Max/
Full Depth)

< (0.5

0.5-0.75
— 0.75 - 0.99

— _"'_-,ﬂ_gg

ii WithersRavenel
ple. Your Success.
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Recommendations and
Capital Improvement Plan



Hydraulic Model Recommendations — Sewer

* Year-round flow monitoring period

* Recalibrate model to represent current system
conditions

 Benchmark effectiveness of RDII reduction

 Evaluate and, if necessary, upgrade Moore
County Pump Station capacity

..” WithersRavenel Ty
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Hydraulic Model Recommendations — Sewer

 Verify and correct critical manhole elevation data
* Update models on a regular basis

* Incorporate additional flow meter data

* Implement targeted &l reduction

..” WithersRavenel Ty
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10 Year CIP Recommendations — Sewer

Project Description FY26-27 |FY27-28|FY28-29( FY29-30 |FY30-31| FY31-36
Gravity Sewer System - Annual Rehabilitation (Wastewater Project #8) 360,500 $371,315 | $382,454 | $393,928 | $405,746 [ $2,154,161
Longleaf Dam Sewer Relocation (Wastewater Project #7) $1,900,000
Sewer Lift Station Emergency Backups (Wastewater Project #5) 205,000
Waljrior Woods Pump Station Upgrade Phases IB, II, Il (Wastewater $135,000 | $1,070,000 $5 036,300
Projects #1-3)
TOTAL $2,465,500 $371,315 | $517,454 | $1,463,928 | $405,746 | $7,190,461

WithersRavenel

Our People. Your Success.
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Water System



PRESENTATION TOPICS - WATER

‘ Project Scope Overview
‘ System Overview

95
‘ Capital Improvement Plan A
-

o

ﬁ " B __.-""'"-"M
o B
ii WithersRavenel Sy
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Water AlA Scope & Overview

= GIS Mapping Updates b i
= Digitization of Record Drawings
» Field Data Collection

= Hydraulic Model Update
= Risk Analysis

= Likelihood of Failure
= Consequence of Failure

= 10 Year Capital Improvement Plan (CIP)

P ’/ /‘Q%M|les
0\;;‘3\\ System M?\E -
Town of southern Pines, | Lo
< ’6 ! wg, WithersRavene A WZWS:LMM
| ! -' s —— Water Mains
= Operations & Maintenance Plan (O&M)

Wl \WithersRavenel
ny .

ur People. Your Success.

2/18/2026



Water Distribution Inventory Summary

253 5,051 1,628

Water Mains Water Valves Fire Hydrants

(miles)

Storage Tanks Wells Pump Stations
+$300M Asset

ii WithersRavenel Ty
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Water System - Likelihood of Failure

y - \rjh Y
Asset / : W ‘K__{Q
Condition | yery Poor| Poor Fair Good | Very Good ’ b dugred D VNN
| )50
Water Mains - <1%| 24% | 54% | 22%
Niagara
Valves - <1%| 29% | 57% 14% S
Pinehurst >
Fire Hydrant - <1%| <1% | 47% 52% TS h} |
EETRLEE LT e
Storage _ _ _ _ 100% e i i
Tanks 0 Yo
¥ A
Booster b Y e
- - y - - G - T SIS
Pump Station 100% // & & e ...
Watel' o A Aeg 4 : \_A gitlzra Trails
Treatment - = - 1 00% - & A :
Plant

..” WithersRavenel Ty
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Water System - Consequence of Failure

Asset / 5 4 3 2 1 s
Criticality | very High | High | Medium | Low | VeryLow é
Water Mains 5% 2% 3% 41% 50% :u\g ]
Valves 1% 1% 7% 58% 32% N \ )
. Pinehurst \\ ‘h\\m{j
Fire Hydrant 100% - - - - N
Storage o
Tanks L P 4
Booster
(o) - - - - Ctici 4
Pump Station 100%
Water
Treatment 100% - - - - S
Plant

Our People. Your Success.
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Water System - Risk Matrix

IC

Asset / Risk Extreme High |Significant| Low | Very Low §
Water Mains - <1% 4% 29%| 67% 7
Valves - <1% 3% 55%| 42%

N B~ O 00

Minor --Consequence of Failure ---

Fire Hydrant <1% <1% 47% |52% - 6 8 1 D
Storage o
Tanks ) i 100% ) )
Booster. ) 100% } ; ; 3 4 5
Pump Station -
Water Rare ---------- Likelihood of Failure ------- Very Likely

Treatment - - 100% - - Very Low w [

kel Risk = Condition (LoF) x Criticality (CoF)
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Recommendations and
Capital Improvement Plan



Hydraulic Model Recommendations — Water

 Water age information at the interconnect points
» Carolina Water

 Moore County
 Aberdeen
e Pinebluff

* Enhanced fire flow testing in areas with model identified hydraulic
restrictions

* Pressure monitoring locations based on model recommendations

« Additional field verification recommended along the Weymouth
Woods Standpipe and Henley EST

 Valve exercising program to determine the open/close status and
functionality

.’ WltherSRavenel 2/18/2026



10 Year CIP Recommendations — Water

Project Description FY26-27 |FY27-28 | FY28-29 FY 29 - 30 FY 30 - 31 FY31-36
Midland Road Water Line Replacement (Water Project #2) $331,000 |$2,205,000
North Pressure Zone (Water Project #4) $7,019,000
Pinebluff Parallel Transmission Main (Water Project #8) $30,123,000
US-1 Booster Pump Station Addition (Water Project #5) $731,000
US-1 Parallel Transmission Main (Water Project #6) $448,000 | $3,299,000
US-1 Waterline Relocation and Upsize (Water Project #3) $500,000
US-15-501 Waterline Replacement and Upsize (Water Project #7) $1,511,000
Water Treatment Plant Capacity Expansion Study
. $150,000
(WTP Project #6)
Water Treatment Plant Raw Water Main Replacement
(WTP Project #5) $500,000 $2,625,000 | $2,625,000
Water Treatment Plant Modifications (WTP Projects #1-4) $3,748,318
Annual Waterline Replacement $158,267 | $163,015 | $167,905 $172,943 $178,131 $890,655
TOTAL $11,756,585 $3,697,015 $3,966,905 $2,797,943 $2,803,131 $32,524,655

2/18/2026
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Project Close Out

Recommendations and
Next Steps



Recommendations
Maintain & Update GIS/AMP

» Keep asset locations and attributes current
* Integrate field updates and newly installed infrastructure

Refine Project Cost Estimates

* Account for inflation, material volatility, and contractor availability
» Use updated market data and bid results to adjust planning budgets

Develop Formal O&M Program

* Use AMP recommendations to build preventative maintenance
schedules

.’ WlthersRavenel 2/18/2026



Recommendations

Common Corridor Strategy
» Coordinate utility replacements with street resurfacing

Enhance Annual Planning & Budgeting
* Include AMP updates in yearly budget cycles

« Use condition and criticality data to drive CIP priorities

Define Funding Strategy

e [dentify grants, low-interest loans (e.g., SRF), rate revenues
» Outline how projects will be staged based on funding availability

..” WithersRavenel Ty
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Next Steps

/DWI Review and Approval of AMP Draft - Complete

Council Actions

* Pass Resolution to Adopt AMP and CIP
* Approve Meeting Minutes

Submit final deliverables and close out paperwork
DWI Review and Approval of Final Deliverables
Project Closeout

..” WithersRavenel Ty
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MEMO

To: R P T M
SOUthern C:: eagan Parsons, Town Manager

Pines

Michael Cameron, Assistant Town Manager

From: James Michel, Town Engineer/Assistant Public Works Director

NORTH CAROLINA Date: 2/16/2026

Re: Sewer Tree Clearing Approach

Background and Past Approach

The Utilities Department of the Town of Southern Pines instituted a proactive approach of removing
trees and woody vegetation growing within sanitary sewer easements, particularly where trees are
located directly over sewer mains, after recognizing a growing number of sewer backups and failures
that consistently resulted from root invasion within easements where trees had re-established
themselves following sewer line installation. Recent projects in neighborhoods including Longleaf,
Talamore, and Reservoir Park are examples of this proactive approach as part of the Town’s ongoing
sewer system rehabilitation program.

The basis for this approach has been:

1.

Documented sewer failures: The Town has experienced sewer leaks caused by tree roots
damaging and, in some cases, penetrating sewer mains. The below pictures are from recent
Town sewer CCTV work and show the types of damage that roots can cause to sewer lines.

2246 to 2247,

Downstre
84 4 ft;

Roots Ball Joint at/from:9 to:4 65% Roots Ball Joint at/from:8 to:4 90%

System reliability and risk reduction: Maintaining clear easements helps protect structural
integrity, reduce the risk of sanitary sewer overflows, and support long-term infrastructure
reliability. The above pictures illustrate the increased risk of sewer backups.

Regulatory compliance: State regulations and the Town’s collection system permit require that
sewer easements and rights-of-way be maintained for accessibility.
e 15A NCAC 02T .0403 (9) — Right-of-ways and easements shall be maintained in the full
easement width for personnel and equipment accessibility.
e Town of Southern Pines System-Wide Collection System Permit (WQCS00309),
Performance Standards (7) — Rights-of-way and/or easements must be properly
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maintained to allow accessibility to the wastewater collection system, unless the
Permittee can demonstrate the ability to gain temporary access in an emergency
situation. In such cases, the Permittee must continue visual observation, utilize remote
inspection methods (e.g., CCTV), and perform inspections and maintenance when
conditions allow.

Under this approach, trees located directly above sewer lines were routinely removed to:
1. Prevent root intrusion and structural damage.
2. Provide direct access to the sewer main for inspection, maintenance, and rehabilitation
activities.
3. Minimize the likelihood of emergency repairs that could disrupt residents and roadways.

Tree removal and rehabilitation activities have been funded through the Town’s annual Utilities
Operations and Utilities Rehabilitation Funds.

New Information and Field Observations

During recent rehabilitation planning and investigation activities, including remote camera inspections
of existing lines, the Utilities Department identified an older sewer main that had previously been lined
15+ years ago. Notably the lined sewer main did not at this time exhibit additional structural damage
attributable to tree roots.

Additionally, staff has evaluated access conditions for manholes and determined that:
¢ Many manholes associated with these sewer mains can be accessed directly from public road
rights-of-way (ROW).
e Direct vehicular and equipment access from the right-of-way may reduce or eliminate the
operational need to clear vegetation solely for access purposes in certain locations.

Potential Approach Modification

The Town has received public feedback regarding the current fiscal year’s sewer clearing project in the
Knollwood Heights area. Staff has continued reviewing this area while considering the new field
observations described above.

Knollwood Heights is somewhat unique in that much of the sewer alignment falls primarily within
Town road rights-of-way rather than traditional sewer easements traversing private property. This
distinction presents an opportunity to consider a modified approach.

Proposed Limited ROW Approach
Under this alternative methodology, applicable only where sewer mains are located within public road
ROWs:

1. Staff would evaluate sewer mains located within the ROW to confirm manhole accessibility.

2. Vegetation limiting direct access to manholes would be removed.

3. Sewer mains would be inspected via CCTV to determine suitability for trenchless rehabilitation

(lining).
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4. Tree removal would occur only where excavation is required for point repairs or where
blockages cannot be addressed remotely.
5. Tree removal would also occur where necessary to renew sewer laterals to the property line.

This approach would allow the Town to continue proactive rehabilitation through sewer lining and
lateral replacement while limiting vegetation clearing to what is operationally necessary.

Note this methodology would only apply to ROW’s as traditional easements cannot be accessed in the
same manner. This option allows for proactive rehabilitation efforts through sewer lining and lateral
replacement. It will potentially cause delays during active sewer failures if they occur in an area of
ROW where tree removal has not occurred.

Regulatory Considerations and Risk
This methodology would meet the intent of the Town’s operational permit by ensuring access to
manholes and maintaining the ability to access the system from the public ROW.

However, it may not strictly align with the NCAC language requiring maintenance of the “full easement
width.” While staff does not anticipate immediate concern from current regulators, there is some risk
associated with potential future regulatory changes or different interpretations of the rule.

Additionally, in areas where vegetation remains within the ROW, there is a possibility that emergency
response times could be modestly affected if tree removal has not previously occurred.

Conclusion
The Town’s approach of proactively removing trees over sewer lines was remains appropriate given
documented root-related failures, access limitations, and regulatory requirements.

However, recent findings, including the successful long-term performance of lined sewer mains and the
availability of direct ROW access to manholes, suggest that an opportunity for a more selective,
engineering-based approach may now exist and be appropriate in limited circumstances where access
can be achieved via ROW.

Staff welcomes any Council feedback regarding this proposed modified ROW-based approach intended
to balance:

e Infrastructure protection and risk management

e Fiscal responsibility

e Regulatory compliance

e Preservation of community character
while continuing to meet the Town’s environmental and operational obligations.
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RESOLUTION #1146
APPROVING SEWER ASSET MANAGEMENT PLAN AND CAPITAL
IMPROVEMENT PLAN (WASTEWATER AIA-W-ARP-0063)

WHEREAS, The North Carolina General Statutes Chapter 159G has created Asset Inventory and
Assessment grants to assist eligible units of government with meeting their water and wastewater
infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality provided American Rescue
Plan Act (ARPA) funding in the amount of $200,000 for the sewer system to perform asset inventory
and assessment work that has been successfully carried out and completed in accordance with the
agreed scopes of work, and

WHEREAS, the completed Asset Management Plan and Capital Improvement Plan have been
presented to Town Council,

NOW, THEREFORE, BE IT RESOLVED: by the Town Council of the Town of Southern Pines
that the Town of Southern Pines does hereby give assurances to the North Carolina Department of
Environmental Quality that the Conditions and Assurances contained in the award offers were
adhered to in carrying out the projects;

That the matching funds requirement has been met, and the Town intends to requisition the remaining
grant funds and closeout the project with the North Carolina Department of Environmental Quality;

That the Town Council accepts the report as presented to the Council, and commits to utilizing the
information in the ongoing management of its system; and

That the Wastewater Asset Management Plan and 10-year Capital Improvement Plan developed
through the study is hereby accepted and adopted by the Town Council.

Adopted this 24" day of February 2026

I certify that this Resolution was adopted by the Town Council of the Town of Southern Pines at its
meeting on February 24, 2026, as shown in the Minutes of the Town Council meeting for that date.

Elizabeth Robertson, Town Clerk
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RESOLUTION #1147
APPROVING SEWER ASSET MANAGEMENT PLAN AND CAPITAL
IMPROVEMENT PLAN (WATER AIA-D-ARP-0062)

WHEREAS, The North Carolina General Statutes Chapter 159G has created Asset Inventory and
Assessment grants to assist eligible units of government with meeting their water and wastewater
infrastructure needs, and

WHEREAS, the North Carolina Department of Environmental Quality provided American Rescue
Plan Act (ARPA) funding in the amount of $200,000 for the sewer system to perform asset inventory
and assessment work that has been successfully carried out and completed in accordance with the
agreed scopes of work, and

WHEREAS, the completed Asset Management Plan and Capital Improvement Plan have been
presented to Town Council,

NOW, THEREFORE, BE IT RESOLVED: by the Town Council of the Town of Southern Pines
that the Town of Southern Pines does hereby give assurances to the North Carolina Department of
Environmental Quality that the Conditions and Assurances contained in the award offers were
adhered to in carrying out the projects;

That the matching funds requirement has been met, and the Town intends to requisition the remaining
grant funds and closeout the project with the North Carolina Department of Environmental Quality;

That the Town Council accepts the report as presented to the Council, and commits to utilizing the
information in the ongoing management of its system; and

That the Water Asset Management Plan and 10-year Capital Improvement Plan developed through
the study is hereby accepted and adopted by the Town Council.

Adopted this 24" day of February 2026.

I certify that this Resolution was adopted by the Town Council of the Town of Southern Pines at its
meeting on September 9, 2025, as shown in the Minutes of the Town Council meeting for that date.

Elizabeth Robertson, Town Clerk
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MEMO

Southern To:  Town Council

From: Manager Parsons

Pines Date: 02/17/26

Re:  Admin and Finance Buildings

With conversion of the recently purchased Firstbank Headquarters underway, staff seeks
any initial direction the Town Council might provide relative to the short and long-term
dispositions of the two facilities that currently house Administration, Finance, and Billing
and Collections operations. While we are too early in construction to have a definitive
move-in (and thus move-out) date, if a majority have a sense of eventual direction, it will
allow us to plan accordingly for a wide range of undertakings that may become evident
with the below information (in addition to how we might budget for these facilities for
FY27.) Some data and options relative to the two structures:

Admin - 125 SE Broad Street

The facility itself received a needed new roof and some foundation and sewer repairs this
FY. The cost of the roof was significantly higher than budgeted due to HDC
requirements in order to obtain the CoA. There was also necessary work to the chimney
discovered as part of the roof replacement. You will also find in your packet figures
gathered in 2024 regarding operations — some would reduce with no or limited use, but
base utility rates would be higher than they were in 2024.

I. Items potentially necessary/useful/worth considering if selling

a
b.
c.

d.

2. Items

. Subdivision of a parcel containing the structure and (X) land from the park

Consider obtaining an appraisal for the purpose of setting a starting price.
Consider zoning of parcel as it is currently FRR (CB makes sense, but might
wish to CD it to control possible uses adjacent to the Park)

If not rezoning CB-CD, determine if there are other restrictions you wish to
place on the sale (recognizing potential impacts on sales price.)

potentially necessary/useful/worth considering if you wish to lease

Subdivision of a parcel (mostly for rezoning purposes) or at minimum
determination of specifically what is being leased (structure plus what land?).
Determination of a minimum lease rate.

. Consider zoning of parcel as it is currently FRR (CB makes sense, but might

wish to CD it to control possible uses adjacent to the Park)
Determine a process to let (RFP, highest bidder, limits on offers entertained,
etc.)

. The building still lacks ADA access, thus determining whether to move

forward with the HDC approved ramp may be necessary. Might consider
rent adjustment if undertaken by tenant.
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f. Similar to ADA Ramp, windows remain in need of repair as HDC denied
replacement. Contract project ourselves pre-lease or similar to e.

3. Relative to this structure, Parks and Recreation and Library have inquired
regarding its potential availability for dedicated programming space as both lack
available space particularly for Teen programming. Pros and Cons:

a.
b.
c.

d.

Location within the DT Park, general accessibility daily and during DT events
No need to staff when not programming

Existing structure (pro) but with aforementioned ramp and window
shortcomings (con)

Would require committing ongoing utility and maintenance/cleaning
resources beyond minimums required during transition to sale/lease

Finance — 180 SW Broad Street

You will also find in your packet figures gathered in 2024 regarding operations — some
would reduce with no or limited use, but base utility rates would be higher than they
were in 2024.

I. Items potentially necessary/useful/worth considering if selling

2. Iltems
a.

b.
c.

a.

Further subdivision of the parcel should the Town wish to continue
control of the rear alley or insure that any portion of the front
courtyard/walkway connected to the Post Office remain public (as
opposed to potentially built upon.)

Consider obtaining an appraisal for the purpose of setting a starting price.
This parcel is already zoned CB, so simply a question of whether you wish
to attach any CD limitations to it.

If not adding a CD to the existing zoning, are there restrictions you wish
to add to the sale (recognizing potential impacts on sales price.)

potentially necessary/useful/worth considering if you wish to lease
Determination of specifically what is being leased (structure plus ?).
Determination of a minimum lease rate.

Determine a process to let (RFP, highest bidder, limits on offers
entertained, etc.)

Windows remain in need of repair. HDC denied replacement of the front
windows, while approving the remainder of the building (though we do
not currently plan to undertake the project. We could do ourselves pre-
lease or similar offer discounted rent for tenant to undertake.

Building is in desperate need of carpet and paint improvements.

Again, the ask for Tuesday isn’t a final decision but instead an opportunity to initiate
conversation and to provide staff feedback relative to your thoughts and what we might
undertake next to advance an eventual disposition. | look forward to your thoughts.
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Administration Building: Annual Use & Expenses

_

i ANNUAL UPKEEP:
CUSTODIAL, FACILITIES, AND GROUNDS
Custodial team hours: 90 @ $2,996
Custodial supplies: $580
Facilities team hours: 30 @ $1,323
Grounds team hours: 160 @ $5,864
Grounds supplies & materials: $100

| $10,863 | 280 TOSP HOURS

UTILITIES & INSURANCE

Natural Gas: $1,345
Power: $2,710

Security: $115

Trash & Recycling: $170
Water & Sewer: $1,800
Insurance Premium: $560

* HVAC Service Contract: $805
« Carpet cleaning: $285

* Pest Control: $220

* Window cleaning: $220

$1,530

FACILITY TOTAL FOR ROUTINE EXPENSES =
$19,093 | 280 STAFF HOURS Q
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Finance & Utility Billing: Annual Use & Expenses

Frequent daily visitors for
utility billing

ANNUAL UPKEEP:
CUSTODIAL, FACILITIES, AND GROUNDS
Custodial team hours: 265 @ $8,821
Custodial supplies: $2,200
Facilities team hours: 40 @ $1,765
Grounds team hours: 335 @ $12,278
Grounds supplies & materials: $380

$25,443 | 640 TOSP HOURS

UTILITIES & INSURANCE

Natural Gas: $2,640

Power: $8,280

Security: $530

Waste disposal: $170
Water & Sewer: $1195
Insurance Premium: $2,535

| $15,350

OTHER OPERATING & RECURRING EXPENSES

» HVAC Service Contract: $1,335
* Carpet cleaning: $1,000

* Window cleaning: $380

» Pest Control: $260

$2,975

FACILITY TOTAL FOR ROUTINE EXPENSES =
$43,768 | 640 STAFF HOURS
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MEMO

Southern To: Town Council

From: Manager Parsons

Pines Date: 02/20/26

Re: Mid-Year Financials

Director Brubaker - Speis has provided in your packet a set of mid-year financials she will
be presenting at the meeting on Tuesday. | wanted to offer a handful of “Cliffs Notes”
regarding that data in an effort to minimize misunderstandings or incorrect assumptions:

Actuals are by December 31, which may lead to an assumption that revenues
received and expenditures made should hover around 50% of budgeted amounts.
While true in some instances, it is not the case in numerous others for varying
reasons.

. One example of point are those revenues that are accrued back to the prior month

for services already rendered. The largest example of this might be the waste
collection fee where July payments are accrued to FY25 as the expense occurred in
June. As a result, the figures shown only represent five of twelve months
collections rather than the mid-year six.

. On the expense side, you might assume a salary/benefit line should be “spent’ at

near 50%, but even beyond the potential impact of vacancies during the first six
months it is worth noting that we budget for Merit increases during the final
quarter of the FY and thus the “second half’ of FY expenses would be higher even
if all other variables were constant.

. The only revenues that give us some pause include video programming and

franchise taxes (where consumer trends of ‘“unplugging” and using streaming
services, as an example, continues to result in a decline of revenue) and then
Planning and Building fees. These latter two areas can be impacted significantly by
the number of applications or, in the case of building, a large apartment complex
or sizable commercial/industrial permit. We have not seen significant activity in
these areas, nor may we before June 30 based upon current inquiries.

It will be discussed Tuesday, but remember that mid-year is when our fund balance
is at its highest because a vast majority of property taxes have been received while
most larger projects representing the expense side of the equation are just going to
bid and have not been paid for as yet.

. Specifically to point 5, we are out to bid for a significant amount of paving this

spring. After having worked with our Auditor and closing a CPF - moving the
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monies back to operational funds - just over $3M of the fund balance represents
paving projects yet to be contracted for, providing the potential for an overly
optimistic read of our financial position.

The bottom line outcome of the previous six points is that staff does not have
serious concerns regarding the state of the FY26 Budget based on the experience of the
first six months.

Staff would offer the same positive assessment of the Enterprise Fund, where the
area we will clearly come up short in is late and shut-off fees. This comes as no
surprise given the suspension of both last fall and removal of late fees into
perpetuity. | do not foresee a significant impact (reduction in staffing, cancellation
of a project, etc.) on the overall budget as a result of this deviation.
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Town of Southern Pines

WwSouthern Mid-Year Financial Update
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Mid-Year Financial Update

Sales Tax Comparisons — Collected through February

Current to Prior
Year July YTD

$496,902.00 $545,256.01 $581,530.46 $583,560.81 $2,769,486.29

FY 24-25 $562,237.01
FY 25-26 $599,482.87 $549,236.24 $625,746.54 $621,316.14 $630,582.52 $3,026,364.31
Variance $37,245.86  $52,334.24  $80,490.53  $39,785.68  $47,021.71 $256,878.02

Budget to
Actual July YTD

FY 25-26 Budget $599,483.00 $550,602.39 $624,379.61 $529,000.00 $522,000.00 $2,825,465.00
FY 25-26 Actual $599,482.87 $549,236.24 $625,746.54 $621,316.14 $630,582.52 $3,026,364.31
Variance (50.13) ($1,366.15) $1,366.93 $92,316.14 $108,582.52 $200,899.31

Sales tax distributions are received 3 months after sales occur (i.e. July distribution is received in October) 2
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Mid-Year Financial Update

GF Current Year Property Taxes Collected through January 31

* Includes Real & Personal and Motor Vehicle

% of Budget

Current to Prior YTD Actual Collected
Year Annual Budget | through Jan. 31 | through Jan. 31

FY 24-25 $13,063,496 $12,990,957 99.44%
FY 25-26 $13,373,612 $13,417,639 100.33%
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Mid-Year Financial Update

 Fund Balance as of December 31, 2025

TOWN OF SOUTHERN PINES -Includes sales tax collections for July
131/
FUMND BALANCE FOR PERIOD ENDING 12/31/25 through September (due to 3 month

lag in receiving distributions)

Fund Balance at 12/31/25 $ 27041534

Less Reserved for Inventories - Monspendable 49,376 -Includes property tax collections

Less Reserved for Prepaids - Nonspendable 8,264 through Dec. 31, 2025

L ess Reserved for Leases - Monspendable 61,724

Less Reserved by State Statute - Restricted 2,260,543 -Fund balance is at a high point in

Less Designated-Appropriated for December because we have
subseqguent years expenditures - Assigned 5,006,907 collected a majority of property tax

Fund Balance Unassigned 12/31/25 §  19.634.729 revenue for the fiscal year with six

Less Budget Amendment - Use of Fund Balance months of expenditures yet to be

February Reservoir Dam Amendment 376,185 made
Less 3 months expenditures - FB Policy Minimum 7,549 185
Awvailable Fund Balance at 12/31/25 5 11,709 359
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Town of Southern Pines, North Carolina
General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

Budget and Actual
Period Ended December 31, 2025

Schedule A

Dec. 31, 2025
Actual as of Amended Variance with
Dec. 31, 2024 Budget Actual Budget
Revenues
Ad valorem taxes $ 11,947,131 13,384,612 $ 12,550,511 $ (834,101)
Other taxes and licenses 198,402 434,400 182,788 (251,612)
Unrestricted intergovernmental revenues 2,009,842 7,328,686 2,126,301 (5,202,385) 1
Restricted intergovernmental revenues 734,859 1,065,138 758,622 (306,516)
Permits and fees 820,156 798,000 324,565 (473,435)
Sales and services 1,099,780 3,069,773 1,335,686 (1,734,087)
Investment earnings 446,696 500,000 444 828 (55,172)
Other 682,164 945,301 675,944 (269,357)
17,939,030 27,525,910 18,399,245 (9,126,665)
Expenditures
Current:
General government 2,714,993 9,621,991 2,800,188 6,821,803
Public safety 5,421,700 12,362,247 5,551,750 6,810,497
Transportation 643,934 5,185,518 791,558 4,393,960
Economic and physical development 697,365 1,538,117 636,445 901,672
Cultural and recreation 1,251,359 3,961,044 1,582,278 2,378,766
Debt service 512,435 785,990 390,720 395,270
11,241,785 33,454,907 11,752,940 21,701,967
Revenues Over (Under) Expenditures 6,697,245 (5,928,997) 6,646,306 12,575,303
Other Financing Sources (Uses)
Lease liabilities issued 9,397 - - -
Subscription liabilities issued 224,156 149,550 - (149,550)
Transfers to Capital Project Funds (2,436,702) (2,480,630) (2,480,630) -
Transfers from Capital Project Funds - 3,203,170 3,203,170 -
Sale of capital assets 76,938 50,000 43,890 (6,110)
Total Other Financing Sources (Uses) (2,126,212) 922,090 766,430 (155,660)
Revenues Over (Under) Expenditures
and Other Financing Sources (Uses) 4,571,033 (5,006,907) 7,412,736 12,419,643
Appropriated fund balance - 5,006,907 - (5,006,907)
Net Change in Fund Balance 4,571,033 - 7,412,736 $ 7,412,736
Fund Balance Beginning of Year, July 1 18,614,112 19,628,798
Fund Balance, as of December 31 $ 23,185,145 $ 27,041,534

! Only includes three months of sales tax distributions (July-September)
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Town of Southern Pines, North Carolina

General Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance -

Budget and Actual - Detail
Period Ended December 31, 2025

Schedule B

Revenues

Ad valorem taxes:
Current year
Prior years
Penalties and interest

Other taxes and licenses:
ABC mixed beverage
Solid waste disposal tax
Privilege licenses
Municipal vehicle tax
Lease vehicles

Total

Unrestricted intergovernmental revenues:
Local option sales tax
Video programming tax
Franchise tax
Beer and wine
Total

Restricted intergovernmental revenues:
State Aid - Library grant
LTSA - Library grant
Powell Bill allocation
Recreation grants
Fire SAFER grant
Police grants
Planning grants
Total

Permits and fees:
Planning and zoning fees
Inspection fees
County Fire and Rescue fees
Fire and Police Dept. fees
Public works fees
Street department fees

Total

Dec. 31, 2025
Actual as of Amended Variance with
2 Dec. 31, 2024 Budget Actual Budget

$ 11,939,518 13,373,612 $ 12,537,266 $ (836,346)
4,031 7,000 7,111 111

3,582 4,000 6,133 2,133
11,947,131 13,384,612 12,550,511 (834,101)
Q 71,556 280,000 53,739 (226,261)
Q 6,472 12,000 6,541 (5,459)
560 2,400 165 (2,235)
M 34,125 65,000 33,865 (31,135)
A 85,689 75,000 88,478 13,478
198,402 434,400 182,788 (251,612)

M 1,604,395 6,133,686 1,799,592 (4,334,094) 1

Q 35,299 135,000 23,541 (111,459)
Q 370,148 1,000,000 303,168 (696,832)
A - 60,000 - (60,000)
2,009,842 7,328,686 2,126,301 (5,202,385)
M 4,907 9,000 5,043 (3,957)
1,856 - 4,219 4,219

BA 606,431 606,431 607,867 1,436
2,000 - 1,000 1,000
Q 112,915 379,207 120,637 (258,570)
- 46,250 5,856 (40,394)
6,750 24,250 14,000 (10,250)
734,859 1,065,138 758,622 (306,516)
55,829 120,000 43,433 (76,567)
696,083 500,000 203,021 (296,979)
30,654 58,000 35,391 (22,609)
8,126 60,000 16,783 (43,218)
29,464 60,000 25,938 (34,062)
820,156 798,000 324,565 (473,435)
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Town of Southern Pines, North Carolina
General Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance -

Budget and Actual - Detail
Period Ended December 31, 2025

Schedule B

Dec. 31, 2025
Actual as of Amended Variance with
2 Dec. 31, 2024 Budget Actual Budget
Sales and services:
Rents $ 37,234 50,000 $ 35,338 $ (14,662)
Homeowners recovery fund 1,850 3,500 970 (2,530)
Waste collection fee M 873,167 2,676,273 1,143,396 (1,532,877)
Recreation department fees 156,869 280,000 136,042 (143,958)
Library fees 30,660 60,000 19,941 (40,059)
Total 1,099,780 3,069,773 1,335,686 (1,734,087)
Investment earnings 446,696 500,000 444,828 (55,172)
Other revenues
Cemetery 690 1,000 2,725 1,725
Fire department donations - 2,500 25 (2,475)
Fire district revenue Q 276,954 500,000 345,980 (154,020)
County Fire and Rescue fees - 60,148 - (60,148)
Court costs 668 2,500 682 (1,818)
Library donations - 2,000 2,300 300
Lease revenue 277,977 327,153 271,504 (55,649)
Miscellaneous 125,874 50,000 52,728 2,728
Total 682,164 945,301 675,944 (269,357)
Total revenues 17,939,030 27,525,910 18,399,245 (9,126,665)
Expenditures
General Government
Governing body
Salaries and employee benefits 83,117 174,527 84,321 90,206
Operating expenditures 76,473 165,045 102,466 62,579
Professional services 6,904 15,000 4,080 10,920
Membership dues 28,227 31,230 12,307 18,923
Total 194,720 385,802 203,174 182,628
Administration
Salaries and employee benefits 467,386 1,208,842 553,115 655,727
Operating expenditures 58,484 304,240 146,514 157,726
Total 525,870 1,513,082 699,628 813,454
Finance
Salaries and employee benefits 292,891 726,565 326,198 400,367
Operating expenditures 238,762 358,555 238,927 119,628
Total 531,653 1,085,120 565,125 519,995
Information technology
Salaries and employee benefits 233,434 630,850 247,320 383,530
Contract services 193,360 656,230 212,625 443,605
Operating expenditures 84,389 273,895 84,416 189,479
Capital outlay 236,208 239,050 - 239,050
Total 747,391 1,800,025 544,361 1,255,664
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Town of Southern Pines, North Carolina

General Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance -

Budget and Actual - Detail

Period Ended December 31, 2025

Schedule B

Administrative chargeback

Public works
Salaries and employee benefits
Operating expenditures
Contract services
Capital outlay
Total

Facility Maintenance
Salaries and employee benefits
Vehicle maintenance
Contract services
Operating expenditures
Capital outlay
Total

Garage
Salaries and employee benefits
Operating expenditures
Capital outlay
Total

Total general government

Public Safety
Police
Salaries and employee benefits
Operating expenditures
Capital outlay
Total

Fire
Salaries and employee benefits
Operating expenditures
Capital outlay
Total

Total public safety

Transportation
Street maintenance
Salaries and employee benefits
Operating expenditures
Paving
Contract services
Capital outlay
Total

Total transportation

Dec. 31, 2025
Actual as of Amended Variance with
Dec. 31, 2024 Budget Actual Budget
$ (1,520,805) $ (1,831,889) $ (1,831,889) $ -
452,434 1,141,715 477,499 664,216
97,003 220,480 121,394 99,086
641,333 2,231,000 882,564 1,348,436
14,449 47,000 - 47,000
1,205,219 3,640,195 1,481,456 2,158,739
314,942 505,644 238,201 267,443
12,685 15,000 2,847 12,153
159,347 231,863 76,499 155,364
284,571 504,805 214,064 290,741
22,899 1,133,431 355,169 778,262
794,444 2,390,743 886,780 1,503,963
169,131 424,927 199,413 225,514
67,370 120,745 52,141 68,604
- 93,241 - 93,241
236,501 638,913 251,553 387,360
2,714,993 9,621,991 2,800,188 6,821,803
2,548,098 6,453,955 2,653,413 3,800,542
663,935 1,262,670 704,480 558,190
133,064 66,000 6,434 59,566
3,345,097 7,782,625 3,364,327 4,418,298
1,733,257 3,925,022 1,819,617 2,105,405
343,345 630,600 345,615 284,985
- 24,000 22,190 1,810
2,076,602 4,579,622 2,187,423 2,392,199
5,421,700 12,362,247 5,551,750 6,810,497
363,908 1,003,598 393,142 610,456
241,328 552,750 262,598 290,152
- 3,328,170 - 3,328,170
17,329 41,000 8,033 32,967
21,369 260,000 127,785 132,215
643,934 5,185,518 791,558 4,393,960
643,934 5,185,518 791,558 4,393,960
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Town of Southern Pines, North Carolina Schedule B
General Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance -

Budget and Actual - Detail

Period Ended December 31, 2025

Dec. 31, 2025
Actual as of Amended Variance with
2 Dec. 31, 2024 Budget Actual Budget
Economic and Physical Development
Planning and development
Salaries and employee benefits $ 544,481 $ 1,301,127 $ 542,364 $ 758,763
Contract services 28,824 56,250 40,487 15,763
Operating expenditures 79,260 180,740 53,594 127,146
Capital outlay 44,800 - - -
Total 697,365 1,538,117 636,445 901,672
Total economic and physical
development 697,365 1,538,117 636,445 901,672
Cultural and recreation
Recreation
Salaries and employee benefits 527,891 1,568,992 643,206 925,786
Contract services 60,717 308,010 122,635 185,375
Operating expenditures 133,261 538,600 217,897 320,703
Capital outlay 19,500 381,000 23,678 357,322
Total 741,369 2,796,602 1,007,416 1,789,186
Library
Salaries and employee benefits 368,104 890,867 395,282 495,585
Contract services 52,076 51,700 49,057 2,643
Operating expenditures 26,811 91,275 71,661 19,614
Books and periodicals 63,000 130,600 58,862 71,738
Total 509,991 1,164,442 574,862 589,580
Total cultural and recreation 1,251,359 3,961,044 1,582,278 2,378,766
Debt service
Principal retirement 506,172 785,990 381,074 404,916
Interest 6,263 - 9,645 (9,645)
Total 512,435 785,990 390,720 395,270
Total expenditures 11,241,785 33,454,907 11,752,940 21,701,967
Revenues Over (Under)
Expenditures 6,697,245 (5,928,997) 6,646,306 12,575,303
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Town of Southern Pines, North Carolina

General Fund

Schedule of Revenues, Expenditures, and Changes in Fund Balance -
Budget and Actual - Detail

Period Ended December 31, 2025

Schedule B

Dec. 31, 2025
Actual as of Amended Variance with
2 Dec. 31, 2024 Budget Actual Budget
Other Financing Sources (Uses):
Lease liabilities issued $ 9,397 $ - $ - $ -
Subscription liabilities issued 224,156 149,550 - (149,550)
Loss on termination of lease receivable - - - -
Transfers to capital project funds (2,436,702) (2,480,630) (2,480,630) -
Transfers from other funds:
Capital Project Fund - 3,203,170 3,203,170 -
Sale of capital assets 76,938 50,000 43,890 (6,110)
Total other financing
sources (2,126,212) 922,090 766,430 (155,660)
Revenues Over (Under) Expenditures
and Other Financing Sources (Uses) 4,571,033 (5,006,907) 7,412,736 12,419,643
Fund balance appropriated - 5,006,907 - (5,006,907)
Net change in fund balance 4,571,033 $ - 7,412,736 $ 7,412,736
Fund balance, beginning of year, July 1 18,614,112 19,628,798
Fund balance, ending $ 23,185,145 $ 27,041,534

! Only includes three months of sales tax distributions (July-September)

2 Revenue Receipt Frequency:
A - Annually
BA - Bi-annually
Q - Quarterly
M - Monthly
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Town of Southern Pines, North Carolina Schedule C
Water and Sewer Fund

Schedule of Revenues and Expenditures

Budget and Actual

Period Ended December 31, 2025

Dec. 31, 2025
Actual as of Amended Variance with
Dec. 31, 2024 Budget Actual Budget
Revenues
Operating revenues
Water sales $ 3,594,478 $ 7,630,000 $ 3,680,777 $ (3,949,223)
Sewer sales 1,757,554 3,850,671 1,810,121 (2,040,550)
Service charges 68,333 110,000 39,234 (70,766)
Miscellaneous operating revenue 174,686 280,000 241,974 (38,026)
Total operating revenues 5,595,051 11,870,671 5,772,106 (6,098,565)
Nonoperating revenues
Investment earnings 161,617 200,000 166,714 (33,286)
Sale of capital assets - 10,000 - (10,000)
Total nonoperating revenues 161,617 210,000 166,714 (43,286)
Total revenues 5,756,668 12,080,671 5,938,820 (6,141,851)
Expenditures
Billlings and collection 297,668 738,778 300,594 438,184
Water treatment 631,859 1,875,151 797,264 1,077,887
Sewage treatment 972,802 2,350,000 1,048,509 1,301,491
Water extensions and maintenance 785,239 1,656,311 678,043 978,268
Sewer extensions and maintenance 858,059 1,926,086 737,264 1,188,822
Chargeout for administrative expenses 1,520,805 1,831,889 1,831,889 -
Subtotal expenditures 5,066,433 10,378,215 5,393,564 4,984,651
Interest 3,152 2,889
Debt principal 13,750 13,750
16,902 261,332 16,639 244,693
Total expenditures 5,083,335 10,639,547 5,410,203 5,229,344
Revenues over expenditures 673,333 1,441,124 528,618 (912,506)
Transfers to other funds (2,955,000) (1,275,200) (1,275,200) -
Revenues over (under) expenditures
and other financing sources (uses) (2,281,667) 165,924 (746,582) (912,506)
Appropriated retained earnings - (165,924) - 165,924
Revenues and appropriated retained
earnings over (under) expenditures and
other financing sources (uses) (2,281,667) $ - (746,582) $ (746,582)
Retained earnings beginning of year, July 1 10,062,560 10,113,132
Retained earnings, as of December 31 $ 7,780,893 $ 9,366,550
7
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SUSTAIN-O-VATES!

What is SoPines Sustainovates! (and how do I say that word)?

Sustainovates | Sustain-o-vates | (suh-STAIN-oh-vates): verb — to turn creative thinking into positive action
through employee-led pilot projects.

SoPines Sustainovates! is a new initiative launched with the FY 25-26 budget to support creative
problem-solving and continuous improvement. It gives Town of Southern Pines employees the time,
support, funding, and encouragement to explore ideas that could make our workplace, processes, or
community better. Through short-term pilot projects, we can safely try new approaches, learn what
works, and make improvements—without high risk or costly long-term commitments.

What kinds of ideas can | submit?

We believe every employee has valuable ideas—no matter your role, department, or time with the Town. If
your idea helps us work smarter, serve better, or support each other, we want to hear it.

*« Make something faster, easier, or more efficient e Remove a frustration or roadblock
¢ Use technology in a new or better way e Improve safety for employees or the public
e Solve a problem  Make Southern Pines a better place to work

How does the program work?

e Fill out a short application by yourself or with a team at sopinesnc.info/myidea

e The Assistant Town Managers will review your idea. If it's selected to move forward as a pilot project,
you'll get support, resources, and possibly funding via the Sustainovation Fund.

e You'll work on your pilot project and we'll help you test it out.

What is the SoPines Sustainovation Fund?

Great ideas don't always follow the budget calendar! The SoPines Sustainovation Fund offers one-time
“micro grants” so that employees can test out promising ideas that are limited in scale. Our FY 25-26
Sustainovation Fund includes $30,550 to help fund equipment, supplies, software, or similar to advance
pilot projects that are approved through the program.

SoPines Sustainovates! is about more than just funding—it's about removing barriers so good ideas can
grow. You might need a small amount of money, but you might also need:

e Time to focus on your idea e Help from another department or team member
e Access to equipment, tools, or technology e Support or mentorship from someone who can help
move your idea forward

What if an idea doesn’t work?

SoPines Sustainovates! is about being an organization where trying new things and learning is valued.
Some pilots will work, some won't, and that's okay. If an idea shows promise, we can refine it or expand it
by proposing it for future funding through the regular budget process. Encouraging continuous growth
is all part of the Southern Pines Way.

Howr ideas: owr support.

SOuthern Turn your “what if” into “let’s try it.”
Pines Submit your idea at sopinesnc.infofmyidea



https://docs.google.com/forms/d/e/1FAIpQLSfeaALHT0jdw88uQPm7p9P6qO4_-UhwEgvLF3uEjX0J-rtXJw/viewform?usp=preview

SUSTAIN-O-VATES!

SPARKIT: St an ppettnity

What if this could make our team better, faster, or
safer?

What if this would make TOSP a better

place to work? Or Southern Pines even SHARE IT: TMWW tdeay

better for our community?
Answer just a few questions

THAT’S YOUR SPARK! and submit your idea at
sopinesnc.info/myidea

5 You don’t even need to use a
PITCHIT: QW togdh@'b computer. So quick & simple,
Talk through your idea with the you can use your phone.
Assistant Town Managers (ATMs). We'll

help you refine it, if needed, and then
figure out the next steps.

We'll also get the support you need to
move forward—time, funding, tools, or

mentorship. PILOT IT: T%;l; WW/ —

Approved ideas become pilot projects. You'll try it out, learn
what works, and make tweaks along the way.

Some will work, some won't—and that's okay. If things don't

go as planned, the ATMs will help you revise the approach or
wrap it up gracefully—no blame, no fault, just learning. Every
attempt moves us forward.

SUSTAIN IT: Build, ow success

Every pilot looks different. Some ideas are one-time things—buy it or install it, improve it,
and move on. Others become new processes or ongoing practices. Some start small and
grow over time.

If a pilot is something to continue or expand more broadly, we'll review it in the budget
process for possible long-term funding. Whether it's a quick win or the start of
something bigger, we'll figure how to “sustainovate” it!

Turn your “what if” into “let’s try it.”
Submit your idea at sopinesnc.infomiyittea



SUSTAIN-O-VATES!

SPARK IT: Could technology hnelp clean our buldings?

The custodial team works hard to keep our busy
14,000-square-foot Library clean and welcoming.
Vacuuming every day takes time — especially around
all the bookshelves and furniture.

Library Director Amanda Brown's idea was

inspired by the robot vacuum she uses at

home to tackle dog hair from her much-loved pack!
What if a robot could help our custodial team too?

SHARE IT: Let's piot robot vacuume.

Amanda’s idea surfaced in July 2025, which could
have meant waiting until the next budget cycle to
explore it. But waiting can slow innovation &
sometimes cost more in the long run. Amanda
submitted her request through the Sustainovates
online form — explaining how she thought robot
vacuums could save time & reduce repetitive work.

PITCHIT: Can the robofs make us more efficient?

The goal is simple — see if robot vacuums can save
custodial hours while keeping the Library clean.
Amanda teamed up with Head Custodian Moe Baker;
he knows every corner of the Library and researched
robot models. Mike Cameron & Jessica Roth gave
Amanda the go-ahead to and approval to spend $1,500
on the robots and submitted a PO using the unique
line item dedicated to SoPines Sustainovates.

PILOT IT: Putting fhe robofs fo work!

The vacuums run each night after
closing. Using an app, staff can check
their progress, adjust schedules, or step
in if one gets stuck.

One early question: would the motion
sensors set off the alarm? Nope — they
clean in true stealth mode.

And because “robot” felt too impersonal,
the Library team held a vote and named
their new helpers Lil Tater, Meryl Sweep,
and Dewey — the Library's overnight
cleaning crew.

SUSTAINIT: What's next?

We'll look at how well the robots
performed and lessons learned. If they're
a hit, the next step may be purchasing
more to use in other Town buildings.
Additional robots would go through the
regular budget or purchasing processes
since Sustainovates funds pilots, not
ongoing costs.

Yes! | save a lot
of fime with my

—

home, robot

vacuum!

Sustainable innovation in action, the Southern Pines Way.
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