
 
 

AGENDA 
Planning Board  

Thursday, July 23, 2026: 6:00 PM 
Douglass Community Center: 1185 W. Pennsylvania Ave  

CALL TO ORDER 
  
APPROVAL OF MINUTES 
  

   1. June 18, 2026 Regular Meeting 
 

 

PUBLIC HEARING 
  

   
1. Z-03-26 Request to Rezone 2.85 Acres on Old US Hwy 1 from General Business (GB) to General 
Business Conditional District (GB-CD) to Allow the Development of a Three-Story, Mixed Use Building  
 

 

UNFINISHED BUSINESS 
  
NEW BUSINESS 
  
ADJOURNMENT 
  

 

Page 1 of 41



Planning Staff Report 

 

I. EXECUTIVE SUMMARY

Rhetson Capital, LLC has submitted a request to rezone five contiguous parcels (Parcel IDs:

20050325, 00056305, 00056306, 00055811, and 20030332) from General Business (GB) to

Neighborhood Business Conditional Zoning District (NB-CD) to facilitate the redevelopment of

an underutilized commercial property within the Pinedene corridor. The proposed

redevelopment consists of a three-story mixed-use building featuring ground-floor retail and

commercial space with a maximum of ten (10) upper-story multifamily residential dwelling units.

The property was previously approved through the Town's Technical Review Committee (TRC) 

for a by-right mixed-use development under the existing General Business (GB) zoning that 

included Tourist Home accommodations. Since acquiring the property, Rhetson Capital, LLC has 

revised the development program by replacing the previously approved by-right Tourist Home 

component with long-term multifamily residential units. Because multifamily residential dwellings 

are not permitted within the General Business (GB) District, the applicant is requesting rezoning 

to the Neighborhood Business Conditional Zoning District (NB-CD), which permits upper-story 

residential uses while maintaining neighborhood-oriented commercial activity. 

Through the proposed Conditional Zoning District, the applicant has voluntarily limited the 

development to a specific mixed-use project and has established site-specific conditions governing 

permitted land uses, building design, parking, landscaping, open space, architectural standards, and 

pedestrian-oriented development. The conditions further restrict the first floor to commercial 

uses only, preserve the commercial character of the corridor, and ensure compatibility with 

surrounding General Business properties while advancing the Town's vision for high-quality 

mixed-use redevelopment. 

Staff finds that the proposed Conditional Zoning District is consistent with the Southern Pines 

2040 Comprehensive Plan, including the property's designation as an Area to Transform on the 

General Framework Map, a Mixed-Use Area on the Conservation and Development Map, and a 

Complete Community within the Character District Map. The proposal supports the 

Comprehensive Plan by encouraging reinvestment within the Pinedene corridor, promoting a 

more walkable mixed-use environment, expanding long-term housing opportunities, and 

strengthening the economic vitality of an established commercial corridor. 

Based on the findings of fact and approval criteria contained in UDO §2.18, together with the 

proposed site-specific conditions, Staff finds that the requested rezoning is reasonable, consistent 

with the Comprehensive Plan, and in the public interest. Staff recommends approval of the 

requested Neighborhood Business Conditional Zoning District (NB-CD) and the associated 
conditions of approval. 

To: Planning Board 

From: Gene Ruiz, Planner II 

Date: July 23, 2026 

Item: Application #Z-03-26 Conditional Zoning District for 1039 Old US 

Hwy 1 from GB to NB-CD. 
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II. PROJECT INFORMATION 

 

A. Physical Address 

(Parcel IDs: 20050325, 00056305, 00056306, 00055811, and 20030332) 

 

B. Property Owner and Applicant 

Rhetson Capital, LLC 

2075 Juniper Lake Road 

West End, NC 27376 

 

C. Authorized Agent:  

Skyler George 

Rhetson Capital, LLC 

2075 Juniper Lake Road 

West End, NC 27376 

  

D. Existing Zoning 

The subject property is currently zoned GB (General Business).  

Character District Applicable: 

• Pinedene (Design Guide for the Southern Pines Complete Community) 
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Figure 1. Drone Aerial 

Figure 2. Aerial Vicinity Map (Subject Property Outlined in Yellow).  
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Figure 3. Zoning Vicinity Map (Subject Property Outlined in Yellow).  
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Figure 4. Proposed Development – Site Plan 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Z-03-26 Rhetson Mixed Use July 2026 Planning Board 5 of 21
Page 6 of 41



E. Proposed Conditions with Staff Recommendations   

The applicant's originally proposed conditions are included in Attachment 4 (Narrative dated 

July 10, 2026). Following staff review and consideration of comments received from the 

Technical Review Committee (TRC), reviewing agencies, and planning staff, the applicant 

voluntarily revised the proposed conditions. With the applicant's concurrence, staff 

reformatted and clarified the proposed conditions to improve consistency with the Town's 

conditional zoning format and to provide greater clarity for administration and enforcement 

without altering the applicant's intended development proposal. 

 

The revised conditions presented below constitute the applicant's voluntary proposed 

conditions and reflect revisions made by the applicant in response to comments received 

during the review process. At the time of publication of this staff report, Condition No. 6 

remains subject to further refinement. Based on comments and recommendations received 

during the July 14, 2026, TRC meeting, the applicant is evaluating revisions to the conceptual 

site plan, including the removal of the twelve (12) parking spaces located on the south side of 
the site and the potential reconfiguration of the front parking area to accommodate up to 

four (4) additional parking spaces, resulting in a total of thirty-eight (38) front parking spaces. 

Due to the timing of the TRC recommendations and the staff report deadline, there has not 

been sufficient time to complete the necessary engineering and site plan revisions for inclusion 

in this report. Staff anticipates that these refinements will be completed prior to the Town 

Council public hearing, and any revised conditions or supporting plans will be incorporated 

into the final staff report, as appropriate. 

 

The revised conditions presented herein are also incorporated into the Planning Board 

Resolution to Adopt a Written Recommendation for Zoning Map Amendment Application 

for a Conditional Zoning District (Z-03-26). Should the applicant voluntarily revise any of the 

proposed conditions prior to the Planning Board meeting, the resolution will be updated 

accordingly to ensure consistency with the conditions under consideration by the Planning 

Board. 

 

Condition 1. Land Uses. 

Land uses within the development shall be limited to those permitted in the 

Neighborhood Business (NB) District in accordance with Exhibit 3-15 of the Unified 

Development Ordinance (UDO). To preserve the traditional mixed-use character of 

downtown Southern Pines, the first floor of the building shall be limited exclusively to 

permitted retail and commercial uses authorized within the NB District. Residential 

dwelling units shall not be permitted on the first floor under any circumstances. 

Multifamily residential uses, where permitted, shall be limited to the upper floors of 

the building.  

 

Condition 2. Residential Units 

The development shall be limited to a maximum of ten (10) residential dwelling units. 

All residential dwelling units shall be located on the second and third floors of the 

building. No residential dwelling units shall be permitted on the first floor or in excess 

of the maximum number of units authorized by this Conditional Zoning District. 
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Condition 3. Development Standards. 

Development of the property shall generally comply with the dimensional and design 

standards of the General Business (GB) District, as set forth in UDO Exhibit 3-9, to 

maintain compatibility with the surrounding commercially zoned properties, except as 

otherwise modified by this Conditional Zoning District. The maximum building height 

shall not exceed forty-five (45) feet. Minimum front, side (interior and exterior), and 

rear setbacks, as well as minimum lot width and minimum lot size, shall be consistent 

with the General Business (GB) District and shall have no minimum requirement. 

 

 
 

Condition 4. Glazing. 

The street-facing façade of the first floor shall incorporate a minimum of thirty percent 

(30%) transparent glazing to promote an active, pedestrian-oriented streetscape 

consistent with the character of the surrounding commercial corridor and the vision 

of the Pinedene Character District. The street-facing façades of the upper floors shall 

each incorporate a minimum of fifteen percent (15%) transparent glazing. 

 

Condition 5. Building Design. 

The exterior architecture, building materials, and site design shall comply with the 

applicable building design standards of UDO Section 4.10.4 and shall be designed to 

be compatible in scale, massing, and character with the surrounding commercial area 

while supporting the vision and design objectives of the applicable Character District 

as set forth in the Town of Southern Pines 2040 Comprehensive Plan and the Pinedene 

Design Guide. The development shall comply with all applicable Architectural 

Compliance Permit requirements and obtain Architectural Compliance approval in 

accordance with UDO Section 2.26 prior to the issuance of any building permits. 

Building sides facing public streets shall incorporate parapets, mansard or false 

mansard roofs, or pitched shingled or standing-seam metal roofs with a minimum roof 

pitch of 6:12. In addition, the development shall be designed to support the vision and 

design objectives of the Pinedene Character District by incorporating high-quality 

architectural materials, pedestrian-oriented building design, and streetscape elements 

that reinforce the character envisioned in the Southern Pines 2040 Comprehensive 

Plan and the Pinedene Design Guide 
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Condition 6.  Parking. 

Off-street parking shall be provided in accordance with UDO §4.5 (Off-Street Parking 

and Loading) and Exhibit 4-6 (Minimum Off-Street Parking Requirements), except as 

modified through this Conditional Zoning approval pursuant to UDO §4.5.2 

(Applicability). Parking shall be designed to function as a shared parking facility serving 

both the residential and commercial components of the mixed-use development. 

 

Prior to Town Council consideration, the applicant shall submit a Site Plan identifying 

the final parking layout. The revised plan shall reflect the recommendations of the 

Technical Review Committee (TRC), including coordination of parking with fire 

apparatus access, stormwater management, utility placement, tree preservation, 

landscaping, sidewalks, and other required site improvements, while minimizing 

unnecessary impervious surface. 

 

Although the development will operate under a shared parking arrangement, the 
property owner shall designate and maintain a sufficient number of parking spaces 

reserved exclusively for the residents of the multifamily dwelling units to ensure 

adequate residential parking is available. The location and number of these reserved 

spaces shall be identified on the final site plan or through a parking management plan 

approved as part of the development review process. The remaining parking spaces 

may be shared between the residential and commercial uses. The owner shall be 

responsible for administering, maintaining, and enforcing the parking management plan. 

 

Condition 7. Landscaping. 

Open space and landscaping shall be provided in accordance with UDO Sections 4.3 

and 4.9 and shall be installed substantially consistent with the approved site plan. 

Existing mature trees located along the street frontage and elsewhere on the site shall 

be preserved to the greatest extent practicable and incorporated into the required 

open space network whenever feasible. Tree Protection Areas and Undisturbed 

Buffers shall remain in their natural or undisturbed state, except as otherwise 

permitted by the UDO, and shall be protected prior to any land disturbance. Removal 

of existing trees shall be limited to those necessary to accommodate approved site 

improvements, utilities, or public infrastructure, or where trees are determined by 

the Town Arborist to be unhealthy, hazardous, or invasive. Where preservation-type 

open space is insufficient to satisfy the required open space, the remaining obligation 

may be met through Usable Open Space and/or Planted Buffers in accordance with 

UDO Section 4.9. 

 

Condition 8. Lighting 

That all exterior lighting shall be designed to prevent light trespass onto adjacent 

properties and rights-of-way and shall comply with the regulations and standards set 

forth in UDO section 4.8. 
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II. STAFF REVIEW 

 

Application Review Dates 

1. Pre-Application with the Technical Review Committee: May 10, 2026 

2. Additional Internal Technical Review Committee Review: July 13, 2026 

3. Application Submitted: June 8, 2026 

4. Application Deemed Complete: June 15, 2026 

June 26, 2026 Planning Board Public Hearing Notice 

• Publication: March 04 & March 11, 2026 

• Mail: July 7, 2026 

• Signage: June 26, 2026 

• Internet: June 25, 2026 

 

1. Process and Criteria for Review 

When reviewing an application for rezoning, the hearing bodies (Planning Board and Town 

Council) shall consider the criteria as set forth in UDO §2.17.9. Furthermore, additional 

standards are expected of a Conditional Zoning District—a reclassification of property 

subject to specific conditions that ensure compatibility of the use with the use and enjoyment 

of neighboring properties—such as the one being proposed by the applicant. Conditional 

zoning is voluntary. Additionally, UDO §2.17.11(G) notes that “in approving a petition for the 

reclassification of property to a Conditional Zoning district, the petitioner, Planning Board 

and the Council may propose specific conditions to approval of the petition, but only those 

conditions approved by the Council and consented to by the petitioner in writing may be 

incorporated into the Conditional Zoning district.” 

 

2. Consistency with UDO §2.17.9, Zoning Map Amendment Criteria. 

Each criterion is listed below in bold, followed by underlined staff comments. 

 

(A) Consistency. Rezoning shall be consistent with the adopted Comprehensive Plan. 
 

General Framework Map Designation: Area to Transform. Areas to Transform 

provide opportunities to re-imagine Southern Pines’ future, and introduce new, energized 

activity areas that provide key locations for new employment centers, shopping centers, 

entertainment areas, and upper story or adjacent residential units in appropriate locations. 

In the context of redevelopment, these areas require more deliberate planning and 

phasing to keep them viable over longer periods of change. However, once completed, 

redeveloped areas have the potential to serve as new and reinvigorated activity centers 

for the whole of Southern Pines. Staff finds that the proposed Conditional Zoning District 

is consistent with the Town of Southern Pines 2040 Comprehensive Plan. The subject 

property is designated as an "Area to Transform" on the General Framework Map, where 

redevelopment is encouraged to introduce new employment opportunities, commercial 

activity, and appropriately integrated residential uses. The proposed mixed-use 

development advances this vision by redeveloping an underutilized commercial site with 

ground-floor commercial space and upper-story residential units, creating a more active, 

more walkable, and economically vibrant corridor. Staff further finds that the proposed 

conditions of approval ensure the development will be compatible with the surrounding 
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commercial area while supporting the long-term redevelopment objectives envisioned by 

the Comprehensive Plan. 

 

Conservation and Development Map Designation: Mixed-Use Area. This 

category describes land offering the opportunity to serve broader economic, 

entertainment, and housing needs in the community. Land uses and buildings on small 

blocks encourage active public spaces between buildings. Public spaces should be sized 

and designed to be gathering places for mixed-use areas and their surrounding 

neighborhoods. Residential units or office space may be found above or next to 

storefronts. Homes in and surrounding the center of development may offer several 

choices to live and experience the mixed-use area — including, but not limited to, “missing 

middle” home choices such as single dwelling homes on small lots, townhouses, duplexes, 

triplexes, or quadplexes — and accessory dwelling units. 

A larger mixed-use area may include one or more mixed-density residential 

neighborhoods with it, which provide additional nearby home choices and encourage 
active living with a comprehensive and interconnected network of walkable streets. 

Mixed-use areas should be the predominant land use type and development form in the 

different activity centers identified on the Conservation and Development Map. Specific 

size, program, or design requirements for the four activity center categories are provided 

on pages 40 through 43 of the document. In some cases, the mixed-use development 

form, pattern, and intensity described for this category may extend outward from a 

mixed-use area along one or more transportation corridors. A mixed-use corridor leading 

to a mixed-use area, or linking two or more areas depicted on the Conservation and 

Development Map together should be considered a desirable condition in the community. 

Staff finds that the proposed Conditional Zoning District is consistent with the Mixed-

Use Area designation of the Southern Pines 2040 Comprehensive Plan's Conservation 

and Development Map. The proposal redevelops an underutilized commercial property 

with a mixed-use building consisting of ground-floor commercial space and upper-story 

residential units, supporting the Plan's vision for vibrant activity centers that integrate 

employment, commercial services, and housing. The development promotes a more 

pedestrian-oriented environment while reinforcing the long-term objective of creating 

interconnected, walkable mixed-use corridors and activity centers that serve the broader 

community. 

 

Character District Map Designation: Complete Community.  

Complete communities represent large, vacant parcels of land aimed at becoming self-

sustaining communities in the landscape. Generally speaking, a complete community 

includes a mixed-use area that may serve broad economic, entertainment, employment, 

shopping, or civic needs of the community. A discernible center or corridor in the activity 

centers includes a main street, park, square, or plaza. Anchor businesses for the activity 

center front on the center or corridor. Secondary buildings also front on the center or 

corridor and are pulled close to the street with wide sidewalks in front. Small-scale, 

compact businesses radiate from the activity center or corridor and include public 

gathering places for the community in multiple locations. 

One or more neighborhoods connected to the activity center include a mixture of home 
types and residential densities in the same area. The design and scale of complete 
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communities encourage active living via a complete and connected network of streets, 

sidewalks, parks, and greenways. The communities also include civic uses, including, but 

not limited to, schools, churches, fire stations, or community centers. Staff finds that the 

proposed Conditional Zoning District is consistent with the Complete Community 

Character District designation of the Southern Pines 2040 Comprehensive Plan. The 

proposed mixed-use development supports the Plan's vision by introducing ground-floor 

commercial uses with upper-story residential units, creating a more active and more 

walkable environment along the corridor. The redevelopment of this underutilized 

property advances the Complete Community concept by encouraging a compatible mix 

of commercial and residential uses, strengthening the activity corridor, and contributing 

to the long-term vision of a connected, vibrant, and pedestrian-oriented district. 

 

(B) Adverse Impacts on Neighboring Lands. The Hearing Body shall consider the nature 

and degree of an adverse impact upon neighboring lands. Lots shall not be rezoned in a 

way that is substantially inconsistent with the uses of the surrounding area, whether more 
or less restrictive. The Town finds and determines that vast acreages of single-use zoning 

produce uniformity with adverse consequences, such as traffic congestion, air pollution, 

and social alienation. Accordingly, rezonings may promote mixed uses subject to a high 

degree of design control.  

 

Staff finds that the proposed Conditional Zoning District will not result in adverse impacts 

on neighboring lands. The subject property is surrounded primarily by General Business 

(GB) zoning and has historically functioned as part of an established commercial corridor. 

The site was previously approved for a by-right mixed-use development with Tourist 

Home accommodations as a permitted use under the existing GB zoning. The proposed 

rezoning replaces the approved Tourist Home component with a maximum of ten (10) 

long-term multifamily residential units above ground-floor commercial space, resulting in 

a comparable intensity of development while maintaining the site's commercial character. 

Furthermore, the proposed conditional zoning incorporates development standards and 

design controls that promote compatibility with adjacent properties. Staff finds that the 

introduction of a limited number of upper-story residential units within an otherwise 

commercial mixed-use development is consistent with the surrounding land use pattern 

and will not substantially or adversely affect neighboring properties. 

 

(C) Suitability as Presently Zoned. The Hearing Body shall consider the suitability or 

unsuitability of the Tract for its use as presently zoned. This factor, like the others, should 

be weighed in relation to the other standards, and instances can exist in which the land 

may be rezoned to meet public need, to reflect substantially changed conditions in the 

neighborhood, or to effectuate important goals, objectives and policies of the 

Comprehensive Plan or UDO. 

 

Staff finds that while the property is suitable for development under its existing General 

Business (GB) zoning, the proposed Neighborhood Business Conditional Zoning District 

(NB-CD) provides a more appropriate regulatory framework to accommodate the 

applicant's proposed mixed-use development. The primary purpose of the rezoning is to 
permit upper-story multifamily residential units, as multifamily dwellings are not permitted 
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by-right within the General Business (GB) District. Aside from the inclusion of multifamily 

residential use, the proposed land use mix remains substantially similar to the uses 

permitted within the GB District and retains the property's commercial function through 

ground-floor retail and commercial uses. The property was previously approved for a by-

right mixed-use development with ground-floor commercial space and Tourist Home 

accommodations under the existing GB zoning. The proposed rezoning replaces the 

Tourist Home component with a maximum of ten (10) long-term residential dwelling 

units, resulting in a development that is more consistent with the Southern Pines 2040 

Comprehensive Plan's vision for mixed-use redevelopment. The proposal supports the 

General Framework Map designation of Area to Transform, the Conservation and 

Development Map designation of Mixed-Use Area, and the Character District designation 

of Complete Community by encouraging an integrated mix of commercial and residential 

uses within an established commercial corridor. Furthermore, the proposed conditional 

zoning incorporates site-specific development standards and architectural design 

requirements that maintain compatibility with the surrounding General Business 
properties. Staff therefore finds that the proposed rezoning represents a more suitable 

use of the property than its current zoning by implementing the long-term goals of the 

Comprehensive Plan while preserving the character and function of the surrounding 

commercial area. 

 

(D) Health, Safety, and Welfare. The amending ordinance must bear a substantial 

relationship to the public health, safety or general welfare, or protect and preserve 

historical and cultural places and areas. The rezoning may be justified, however, if a 

substantial public need or purpose exists, even if the private owner of the Tract will also 

benefit.  

 

Staff finds that the proposed Conditional Zoning District bears a substantial relationship 

to the public health, safety, and general welfare by advancing the long-term redevelopment 

goals of the Southern Pines 2040 Comprehensive Plan. The proposal redevelops an 

underutilized commercial property within the Pinedene corridor into a mixed-use 

development consisting of ground-floor commercial uses and a maximum of ten (10) 

upper-story residential dwelling units. The primary purpose of the rezoning is to permit 

multifamily residential use, which is not allowed within the existing General Business (GB) 

District. Aside from the addition of upper-story residential units, the proposed land use 

pattern remains substantially consistent with the commercial uses permitted in the GB 

District and maintains the property's function as part of the surrounding commercial 

corridor. The proposal replaces a previously approved by-right tourist home component 

with long-term residential housing, supporting a more stable residential presence while 

maintaining commercial activity at the street level. Through site-specific development 

standards, architectural design requirements, landscaping, open space preservation, and 

pedestrian-oriented building design, the Conditional Zoning District promotes orderly 

growth, enhances compatibility with surrounding development, and supports the 

Comprehensive Plan's vision for the Area to Transform, Mixed-Use Area, and Complete 

Community designations. Staff therefore finds that the proposed rezoning serves a 

legitimate public purpose by encouraging high-quality mixed-use redevelopment, 
expanding local housing opportunities, and reinforcing the long-term economic vitality and 
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walkability of the Pinedene corridor, while also providing a reasonable benefit to the 

property owner. 

 

(E) Public Policy. Certain public policies in favor of the rezoning may be considered. 

Examples include a need for affordable housing, economic Development, mixed-use 

Development, or sustainable environmental features, which are consistent with 

Neighborhood, area, or specific plans.   

 

Staff finds that the proposed Conditional Zoning District advances several important 

public policies embodied in the Southern Pines 2040 Comprehensive Plan. The proposal 

promotes mixed-use redevelopment by integrating ground-floor commercial uses with 

upper-story residential units within an established commercial corridor, consistent with 

the Plan's vision for the Pinedene area. The rezoning also supports economic development 

by facilitating the reinvestment and redevelopment of an underutilized property while 

maintaining commercial activity along the corridor. Although multifamily residential use is 
not permitted within the existing General Business (GB) District, the proposed 

Neighborhood Business Conditional Zoning District provides the appropriate regulatory 

framework to accommodate a limited number of long-term residential dwelling units 

above commercial space, thereby expanding local housing opportunities in a manner 

consistent with the Comprehensive Plan's Area to Transform, Mixed-Use Area, and 

Complete Community designations. Furthermore, the site-specific development 

conditions requiring enhanced architectural design, landscaping, open space preservation, 

and pedestrian-oriented building design ensure that the redevelopment contributes to the 

long-term vitality, walkability, and character of the Pinedene corridor. Accordingly, Staff 

finds that the proposed rezoning advances the Town's adopted public policies supporting 

economic development, mixed-use development, housing choice, and high-quality 

redevelopment. 

 

(F) Size of Tract. The Hearing Body shall consider the size, shape, and characteristics of 

the Tract in relation to the affected neighboring lands. Amendatory ordinances shall not 

rezone a single Lot when there have been no intervening changes or other saving 

characteristics. Proof that a small Tract is unsuitable for use as zoned, or that there have 

been substantial changes in the immediate area, may justify ordinance rezoning. 

 

Staff finds that the size, shape, and characteristics of the subject property support the 

proposed Conditional Zoning District. The tract is located within an established 

commercial corridor surrounded primarily by General Business (GB) zoning and is 

identified by the Southern Pines 2040 Comprehensive Plan as an Area to Transform, 

Mixed-Use Area, and Complete Community. While the property is capable of 

development under its existing GB zoning, the proposed rezoning is necessary to permit 

upper-story multifamily residential units, which are not allowed within the GB District. 

The proposal retains the site's commercial function while introducing a limited residential 

component that is consistent with the Town's long-term vision for mixed-use 

redevelopment. Unlike the previously approved by-right mixed-use development under 

the existing GB zoning, the applicant revised the site plan to provide additional off-street 
parking to accommodate both the ground-floor commercial uses and the ten (10) long-
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term residential dwelling units. However, comments from the Town’s Technical Review 

Committee have resulted in the elimination of some additional parking that created access 

concerns for the Fire Marshall. Furthermore, the proposal includes designated commercial 

parking spaces to minimize potential conflicts between residential and commercial users. 

Staff finds that these modifications, together with the site's location, surrounding 

commercial context, and the adopted site-specific development conditions, constitute 

sufficient characteristics to justify the proposed rezoning and support a more appropriate 

and functional redevelopment of the property. 

 

(G) Other Factors. The Hearing Body may consider any other factors relevant to a rezoning 

application under state law.  

 

Staff is not aware of any additional factors under North Carolina law or the Town's Unified 

Development Ordinance that would weigh for or against the proposed Conditional 

Zoning District beyond those addressed in the preceding findings. Staff finds that the 
proposed rezoning has been thoroughly evaluated for consistency with the Southern Pines 

2040 Comprehensive Plan, the applicable Character District guidance, and the Conditional 

Zoning review criteria established by the Unified Development Ordinance. The site-

specific conditions of approval further ensure that the development will be compatible 

with the surrounding commercial area while advancing the Town's long-term planning 

objectives for the Pinedene corridor. Accordingly, Staff finds no other relevant factors 

that would preclude approval of the requested rezoning. 

 

 

(H) Applicant Representations. Except for rezoning requests submitted in accordance 

with the provisions herein for conditional zoning districts, the Hearing Body shall not 

consider any representations made by the petitioner that, if the change is granted, the 

rezoned property will be used for only one of the possible ranges of uses permitted in 

the requested classification. Rather, the Hearing Body shall consider whether the entire 

range of permitted uses in the requested classification is more appropriate than the range 

of uses in the existing classification. 

 

Staff finds that this criterion supports the proposed rezoning because the request is for a 

Conditional Zoning District. Accordingly, the Hearing Body may consider the applicant's 

proposed conditions, conceptual development plan, and site plan as part of the legislative 

review. Through the proposed conditions of approval, the applicant has voluntarily limited 

the development to a specific mixed-use project consisting of ground-floor commercial 

uses and a maximum of ten (10) upper-story residential dwelling units. The applicant has 

further restricted the permitted land uses to those authorized within the Neighborhood 

Business (NB) District that are specifically identified in the conditional zoning application, 

rather than the full range of uses otherwise permitted in the NB District. Rhetson Capital, 

LLC has designed the proposal in consideration of the surrounding commercial area and 

the goals of the Southern Pines 2040 Comprehensive Plan, including the promotion of 

walkable mixed-use development, reinvestment within the Pinedene corridor, and the 

expansion of long-term housing opportunities. Staff finds that the proposed conditions 
provide a high degree of certainty regarding the future development of the property and 
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ensure that the rezoning remains compatible with adjacent properties while implementing 

the Town's adopted planning objectives. 

 

3. Agency Comments 

Planning staff distributed the rezoning application for review to the following Agencies and 

Departments on May 10, 2026 and July 14,2026: 

The Town of Southern Pines: 

• Engineering and Public Works Department 

• Utilities Department 

• Fire Department 

• Parks and Recreation Department 

Outside Agencies: 

• The Regional Land Use Advisory Commission (RLUAC) 

• The United States Fish and Wildlife Services (USFWS) 

• The Moore County Economic Development Partnership (MCEDP) 

• The North Carolina Department of Transportation (NCDOT) 

 

The proposed conditional rezoning was initially reviewed by the Town of Southern Pines 

Technical Review Committee (TRC) during the pre-application process on May 12, 2025. At 

that time, the TRC did not identify any issues or concerns that would preclude the requested 

rezoning. The application was subsequently reviewed by the TRC on July 14, 2026, following 

submission of the formal rezoning request. During this second review, the TRC identified 

several technical considerations for further refinement during the subsequent site plan review 

process. While these items did not warrant denial of the rezoning request, they were 

intended to improve the final site layout and ensure continued compliance with applicable 

development standards. 

 

TRC discussion focused primarily on the conceptual site layout and the interaction between 

the proposed parking configuration, fire access, stormwater management, utility placement, 

and preservation of existing site features. Under the current parking requirements of UDO 

§4.5 (Off-Street Parking and Loading), the site plan includes additional parking intended solely 

to satisfy the Town's minimum parking standards. During the review, staff recognized that the 

combination of required parking, potential fire apparatus turnaround improvements, 

stormwater infrastructure, and utility placement could increase the overall impervious surface 

area and influence opportunities for tree preservation, landscaping, open space, sidewalks, 

and other required site improvements. 

 

Given the nature of the proposed residential and commercial uses and different peak demand 

times, staff supports a shared parking approach. The applicant has indicated a preference to 

eliminate the 12 additional parking spaces at the south end of the site if a reduction can be  

approved as part of a Conditional Rezoning, thereby allowing for a more efficient site layout 

while maintaining adequate parking for the proposed mixed-use development. Staff and the 

applicant are continuing to refine the conceptual site plan and anticipate presenting an updated 
layout to the Town Council that reflects these recommendations. 
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Following preparation of the Planning Board staff report, the Southern Pines Fire Department 

requested additional clarification regarding the conceptual site layout. Specifically, Fire 

Department staff noted that the current site plan does not identify the proposed fire service 

line, Fire Department Connection (FDC), or the potential location of a hammerhead or 

similar turnaround for fire apparatus. Because the proposed development will be a fully 

sprinklered mixed-use building, the final location of these facilities may influence the overall 

site design, including tree preservation, landscaping, sidewalks, parking layout, and other site 

improvements. While the Fire Department did not identify any concerns with the proposed 

rezoning itself, staff will continue coordinating with the applicant and Fire Department to 

ensure these elements are appropriately incorporated during site plan review or, where 

feasible, reflected on the revised conceptual site plan prior to Town Council consideration. 

 

Staff also received comments from Duke Energy, the Regional Land Use Advisory 

Commission (RLUAC), and the U.S. Fish and Wildlife Service (USFWS). None of these 

agencies identified concerns that would preclude approval of the requested rezoning. 
 

As of the date of this report, comments have not been received from the Moore County 

Economic Development Partnership (MCEDP) or the North Carolina Department of 

Transportation (NCDOT). Any additional agency comments received prior to the Town 

Council public hearing will be incorporated into the final staff report and addressed as 

appropriate. 

 

4. Staff Recommendation 

Planning staff recommends that the Planning Board recommend approval of the request to 

rezone the subject property from General Business (GB) to Neighborhood Business 

Conditional District (NB-CD), subject to the voluntarily proposed conditions submitted by 

the applicant. 

 

As part of this Conditional Zoning request, staff supports modifying the off-street parking 

requirements pursuant to UDO §4.5.2 (Applicability) by eliminating the twelve (12) parking 

spaces currently shown on the south side of the Conceptual Development Plan. Staff finds 

that the proposed parking supply is appropriate for the mixed-use development because the 

residential and commercial uses have complementary peak parking demands and will operate 

under a shared parking arrangement. In addition, the property owner will designate and 

manage an appropriate number of parking spaces reserved for residential tenants to ensure 

adequate parking remains available for the multifamily component while allowing the 

remaining spaces to be shared by commercial customers and visitors. 

 

Staff further finds that reducing the parking requirement will eliminate unnecessary 

impervious surface and provide greater flexibility to accommodate fire apparatus access, 

stormwater management infrastructure, utility placement, tree preservation, landscaping, 

sidewalks, and other required site improvements identified during the Technical Review 

Committee (TRC) review. The proposed reduction supports the Town's goals of encouraging 

high-quality site design while maintaining adequate parking for the anticipated operational 

needs of the development. 
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Staff finds that the application, as conditioned, is consistent with the review criteria of UDO 

§2.17.9 and advances the goals and policies of the Southern Pines 2040 Comprehensive Plan 

by promoting infill redevelopment, expanding housing opportunities, encouraging mixed-use 

development, preserving existing site features where practicable, reducing unnecessary 

impervious surface, and supporting a more walkable commercial corridor. Based on the 

analysis contained in this report, staff recommends forwarding a favorable recommendation 

to the Town Council. 

 

This recommendation is further supported by the applicant's commitment to revise the site 

plan prior to Town Council consideration to incorporate the final parking layout and other 

refinements identified through the Technical Review Committee process, resulting in a 

development that more effectively balances parking demand, public safety, environmental 

stewardship, and high-quality site design. 

 

III. ATTACHMENTS 
The following materials are provided as attachments to this staff memorandum: 

1. Application 

2. Deed 

3. Adjacent Properties 

4. Narrative as of 7-10-26 

5. Correspondence email confirmation of Conditions 

6. Site layout 

 
Additional documents related to this application including, but not limited to: the full Traffic Impact Analysis 

(TIA), property deeds, Authorization of Agent forms, email correspondence, meeting minutes, and adjacent 

property notification records are on file in the Town of Southern Pines Planning Office and available by public 

information request.  

 

IV. PLANNING BOARD ACTION 

The Planning Board shall consider the criteria for zoning map amendments found in UDO §2.17.9, 

including consistency with the 2040 Comprehensive Plan. Per North Carolina General Statute 

160D-604(d), prior to consideration of the proposed map amendment by the Town Council, the 

Planning Board shall advise and comment on whether the proposed amendments are consistent 

with the Comprehensive Plan. The Planning Board shall provide a written recommendation to 

the Town Council that addresses plan consistency and other matters as deemed appropriate by 
the Planning Board, but a comment by the Planning Board that a proposed amendment is 

inconsistent with the comprehensive plan shall not preclude consideration or approval of the 

proposed amendments by the Town Council. 

 

To assist the Planning Board in performing this task, the following draft motions are provided. 

* * * 

I move that after reviewing the proposed Conditional Zoning District and after 

considering the criteria for approval of zoning map amendments found in UDO 

§2.17.9: 
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1. The proposed rezoning is reasonable, in the public interest, and consistent with 

the criteria set forth in the UDO. The application is also consistent with the 2040 

Comprehensive Plan for reasons set forth in Attachment One to the staff report.  

 

2. The proposed amendment to the Town of Southern Pines Zoning Map is reasonable, in the 

public interest, and generally consistent with the criteria set forth in the Town of Southern 

Pines Unified Development Ordinance §2.17.9. The application is also generally consistent 

with the 2040 Comprehensive Plan for reasons set forth in Attachment A to the staff report. 

However, the following inconsistencies within the proposed conditions and/or site plan are 

present and prevent the application from fully complying with the rezoning criteria under 

UDO §2.17.9 and/or the 2040 Comprehensive Plan:  
a.  

 

-OR- 

 
3. The requested rezoning is inconsistent with the 2040 Comprehensive Plan and is not a 

reasonable request for the reasons set forth in the Planning Board resolution that is attached 

to the Planning department Staff Report: 

a.  

 

And, therefore, I move to:  

 

1. Recommend approval of Z-03-26 to the Town Council with the conditions as 

submitted by the applicant for the NB-CD Conditional Zoning District. 

 

-OR- 

 

2. Recommend approve approval of Z-03-26 to the Town Council, subject to a revised 

conditions list and/or site plan that addresses the issues identified by the planning board 

and listed in Attachment One. 

 

________________________________________ 

 

-OR- 

 

3. Recommend denial of Z-03-26 to the Town Council for the following reasons: 

 

________________________________________ 

 

 

 

 

 

 

Z-03-26 Rhetson Mixed Use July 2026 Planning Board 18 of 21
Page 19 of 41



 
 

PLANNING BOARD 

RESOLUTION TO ADOPT A WRITTEN RECOMMENDATION 

FOR ZONING MAP AMENDMENT APPLICATION  

FOR A CONDITIONAL ZONING DISTRICT 

Z-03-26 
 

WHEREAS, Section 160D-701 of the North Carolina General Statutes specifies that zoning regulations 

shall be made in accordance with a comprehensive plan and shall be designed to protect the public health, 

safety and general welfare; and  

 

WHEREAS, Section 160D-604 of the North Carolina General Statutes specifies that the Planning Board 

shall, with any ordinance amendment or zoning map amendment, advise and comment on whether the 

proposed action is consistent with the adopted comprehensive plan and on other matters as deemed 

appropriate by the Planning Board, and that the Planning Board shall provide this in the form of a written 

recommendation to the Town Council; and 

 

WHEREAS, the Planning Board has reviewed the proposed zoning map amendment—which includes 

the written staff report and application materials showing the proposed district boundaries, and has 

conducted a public hearing on July 23, 2026, to listen to public comments, ask questions of the Town’s 

planning staff, and consider zoning map amendment application #Z-03-26.  

 

NOW, THEREFORE BE IT RESOLVED that the Planning Board finds and recommends to the Town 

Council that the proposed amendment to the Town of Southern Pines Zoning Map is reasonable, in the 

public interest, and consistent with the criteria set forth in the Town of Southern Pines Unified 

Development Ordinance §2.17.9. The Planning Board recommends that the Town Council approve the 

zoning map amendment request for the subject parcel, identified as PIN 857112952702, 857100951433, 

857100950255, 857100951647, 857112952756 (Parcel IDs: 20050325, 00056305, 00056306, 00055811, 

and 20030332), totaling 2.85 acres, which rezones the property from General Business (GB) to 

Neighborhood Business Conditional Zoning District (NB-CD) with the following conditions, to which the 

applicant has consented: 

 

1. Land Uses. 

Land uses within the development shall be limited to those permitted in the Neighborhood 

Business (NB) District in accordance with Exhibit 3-15 of the Unified Development Ordinance 

(UDO). To preserve the traditional mixed-use character of downtown Southern Pines, the first 

floor of the building shall be limited exclusively to permitted retail and commercial uses 

authorized within the NB District. Residential dwelling units shall not be permitted on the first 

floor under any circumstances. Multifamily residential uses, where permitted, shall be limited 

to the upper floors of the building. 
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2. Residential Units 

The development shall be limited to a maximum of ten (10) residential dwelling units. All 

residential dwelling units shall be located on the second and third floors of the building. No 

residential dwelling units shall be permitted on the first floor or in excess of the maximum 

number of units authorized by this Conditional Zoning District. 

 

3. Development Standards. 

Development of the property shall generally comply with the dimensional and design standards 

of the General Business (GB) District, as set forth in UDO Exhibit 3-9, to maintain 

compatibility with the surrounding commercially zoned properties, except as otherwise 

modified by this Conditional Zoning District. The maximum building height shall not exceed 

forty-five (45) feet. Minimum front, side (interior and exterior), and rear setbacks, as well as 

minimum lot width and minimum lot size, shall be consistent with the General Business (GB) 

District and shall have no minimum requirement. 

 

4. Glazing. 

The street-facing façade of the first floor shall incorporate a minimum of thirty percent (30%) 

transparent glazing to promote an active, pedestrian-oriented streetscape consistent with the 

character of the surrounding commercial corridor and the vision of the Pinedene Character 

District. The street-facing façades of the upper floors shall each incorporate a minimum of 

fifteen percent (15%) transparent glazing. 

 

5. Building Design. 

The exterior architecture, building materials, and site design shall comply with the applicable 

building design standards of UDO Section 4.10.4 and shall be designed to be compatible in 

scale, massing, and character with the surrounding commercial area while supporting the 

vision and design objectives of the applicable Character District as set forth in the Town of 

Southern Pines 2040 Comprehensive Plan and the Pinedene Design Guide. The development 

shall comply with all applicable Architectural Compliance Permit requirements and obtain 

Architectural Compliance approval in accordance with UDO Section 2.26 prior to the issuance 

of any building permits. Building sides facing public streets shall incorporate parapets, 

mansard or false mansard roofs, or pitched shingled or standing-seam metal roofs with a 

minimum roof pitch of 6:12. In addition, the development shall be designed to support the 

vision and design objectives of the Pinedene Character District by incorporating high-quality 

architectural materials, pedestrian-oriented building design, and streetscape elements that 

reinforce the character envisioned in the Southern Pines 2040 Comprehensive Plan and the 

Pinedene Design Guide 

 

6. Parking. 

Off-street parking shall be provided in accordance with UDO §4.5 (Off-Street Parking and 

Loading) and Exhibit 4-6 (Minimum Off-Street Parking Requirements), except as modified 

through this Conditional Zoning approval pursuant to UDO §4.5.2 (Applicability). Parking 

shall be designed to function as a shared parking facility serving both the residential and 

commercial components of the mixed-use development. 
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Prior to Town Council consideration, the applicant shall submit a Site Plan identifying the final 

parking layout. The revised plan shall reflect the recommendations of the Technical Review 

Committee (TRC), including coordination of parking with fire apparatus access, stormwater 

management, utility placement, tree preservation, landscaping, sidewalks, and other required 

site improvements, while minimizing unnecessary impervious surface. 

 

Although the development will operate under a shared parking arrangement, the property 

owner shall designate and maintain a sufficient number of parking spaces reserved exclusively 

for the residents of the multifamily dwelling units to ensure adequate residential parking is 

available. The location and number of these reserved spaces shall be identified on the final site 

plan or through a parking management plan approved as part of the development review 

process. The remaining parking spaces may be shared between the residential and commercial 

uses. The owner shall be responsible for administering, maintaining, and enforcing the parking 

management plan. 

 

7. Landscaping. 

Open space and landscaping shall be provided in accordance with UDO Sections 4.3 and 4.9 

and shall be installed substantially consistent with the approved site plan. Existing mature trees 

located along the street frontage and elsewhere on the site shall be preserved to the greatest 

extent practicable and incorporated into the required open space network whenever feasible. 

Tree Protection Areas and Undisturbed Buffers shall remain in their natural or undisturbed 

state, except as otherwise permitted by the UDO, and shall be protected prior to any land 

disturbance. Removal of existing trees shall be limited to those necessary to accommodate 

approved site improvements, utilities, or public infrastructure, or where trees are determined 

by the Town Arborist to be unhealthy, hazardous, or invasive. Where preservation-type open 

space is insufficient to satisfy the required open space, the remaining obligation may be met 

through Usable Open Space and/or Planted Buffers in accordance with UDO Section 4.9. 

 

8. Lighting 

That all exterior lighting shall be designed to prevent light trespass onto adjacent properties 

and rights-of-way and shall comply with the regulations and standards set forth in UDO section 

4.8. 
 

 

ADOPTED this the 23rd day of July, 2026. 

 

 

 

                                                     ______________________________________ 

Matthew Walden, Chair 

 

 

ATTEST:  

 

______________________________________ 

Cindy Williams  

Secretary to the Planning Board 
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Southern Pines Mixed Use Adjacent Property owners  

 

20190132 : SOUTH POINTE VENTURES, LLC - PO BOX 1195, Southern Pines 

00054724: STYERS, HUGH KIRK - 1660 RIVERVIEW DRIVE, Little River  

20210004: PILSON, MILTON & KAREN - 3336 UNION CHURCH RD, Carthage  

00054173: SMITH, MARK A & CHERYL M - 500 S VALLEY RD, Southern Pines  

00048196: SNELL, PETER R & - 3401 PROVIDENCE PLANTATION LANE, Charlotte  

00051257: WILD LOTUS, LLC - 195 BELL AVENUE, Southern Pines  

20040360: GARG FAMILY, LLLP - 34 TAYSIDE TRACK, Missouri City  

20240379: KNUTSON, CARL E JR - 2102 BUSINESS CENTER DR, STE 130, Irvine 

00049516: G & H PROPERTIES - 110 MILL RD, Southern Pines  

00051072: EVERYTHING PINES, LLC- 180 E CONNECTICUT AVE, Southern Pines  

00055814: FIDELITY BANK, THE – PO BOX 8, Fuquay Varina 
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Conditional Zoning District Application Proposed Rezoning: NB-MR – Neighborhood 
Business-Multifamily Residential (Conditional)  
Applicant: Rhetson Capital LLC  
Parcel IDs: 20050325, 00056305, 00056306, 00055811, 20030332 

Rhetson Capital LLC is the owner of five contiguous parcels of property located in the Town of 
Southern Pines, identified by Parcel IDs 20050325, 00056305, 00056306, 00055811, and 
20030332. These five parcels are currently zoned GB – General Business. The surrounding area 
is characterized by established retail and commercial uses that serve both residents and visitors to 
the community. The area makes it well-suited for a development that brings people closer to the 
goods and services they use every day.  

Rhetson Capital LLC wishes to construct a new three-story mixed-use building on the parcels 
mentioned above. The first floor will contain retail and commercial space, complementing and 
reinforcing the existing commercial character of the surrounding area. The second and third 
floors will contain ten (10) two bedroom multifamily residential dwelling units. Rhetson Capital 
LLC believes that introducing upper-floor apartment-style living above street-level retail and 
office will enhance the vitality of the corridor, activate the streetscape, and provide a housing 
type that the area presently lacks.  

The challenge Rhetson Capital LLC faces is that while the five parcels are zoned GB – General 
Business, the introduction of residential units on the upper floors requires specific conditions to 
ensure the development is designed and operated in a manner consistent with the character of the 
area. In particular, the applicant wishes to make clear that the residential component shall not 
trigger multifamily setback or development standards, and that the commercial character of the 
ground floor shall be permanent and protected. A traditional rezoning would not provide those 
assurances. Therefore, Rhetson Capital LLC requests a rezoning of Parcel IDs 20050325, 
00056305, 00056306, 00055811, and 20030332 to NB-MR – Neighborhood Business – 
Multifamily Residential as a Conditional Zoning District. 

Rhetson Capital LLC has carefully considered the surrounding area and the goals of the Town of 
Southern Pines 2040 Comprehensive Plan, including its support for walkable, mixed-use 
development and the diversification of housing options. The following voluntary conditions are 
offered and, if approved, shall become part of the zoning of the combined parcel: 

Permitted Land Uses 
That the permitted land uses on the first floor shall be limited exclusively to retail and/or 
commercial uses consistent with and complementary to the downtown character of Southern 
Pines and authorized in the NB district per Exhibit 3-15 of the UDO. No residential dwelling 
units shall be located on the first floor under any circumstances.  
 
Residential Units 
That the second and third floors of this building shall contain ten (10) two-bedroom residential 
dwelling units. 
 
Development Standards 
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That all development standards applicable to the combined parcel, including but not limited to 
setbacks, lot coverage, and building placement, shall conform to the NB – Neighborhood 
Business zoning district standards as set forth in the Southern Pines Unified Development 
Ordinance (UDO), with the exception of the modifications listed below. The residential units 
located on the second and third floors are an accessory component of a primary mixed-use 
commercial development and are not a standalone multifamily development. 

 a. That building height standards outlined in UDO Exhibit 4-1 will be modified to allow 
maximum building height of forty-five (45) feet.  

Glazing 
That the street-facing facade of the first floor shall incorporate a minimum of 30% glazing to 
promote an active, pedestrian-friendly streetscape consistent with the surrounding commercial 
corridor, and the upper floors will incorporate at least 15% glazing.  

Building Design 
That the exterior architecture and materials of the building shall comply with the Town's current 
building design requirements as set forth in the UDO section 4.10.4, and shall be compatible in 
scale, massing, and character with the surrounding commercial area and the applicable Character 
District guidance contained in the Town of Southern Pines 2040 Comprehensive Plan. The 
applicant acknowledges that new development is expected to meet current adopted standards 
regardless of the age of surrounding structures. The applicant will comply with all guidelines set 
forth in UDO section 2.26 to obtain an Architectural Compliance Permit for this project.  

Parking 
That on-site parking shall be provided in accordance with the NB – Neighborhood Business 
parking standards of the UDO, calculated on the basis of the ground-floor commercial square 
footage and the ten (10) two-bedroom residential units on the upper floors, as shown on the site 
plan attached to this application. In order to address the operational distinction between 
commercial and residential parking needs, the applicant commits to installing clearly visible 
signage designating dedicated parking spaces for the commercial businesses located on the first 
floor. Said signage ensures that commercial customers and tenants have consistent and 
identifiable access to parking without conflict from residential tenants occupying the upper 
floors. 

Landscaping 
That landscaping shall be installed and maintained along all street-facing frontages and within 
any required buffer areas in conformance with the Landscaping and Open Space Standards of 
UDO Sections 4.3 and 4.9 as shown on the attached site plan. Furthermore, the applicant 
commits to making every reasonable effort to preserve the mature trees located along the front 
portion of the combined parcel wherever feasible during site design and construction. Retaining 
these existing trees is a priority of the applicant, as they contribute to the established character of 
the area, provide an immediate landscape buffer, and enhance the overall appearance and 
streetscape of the development.  

Lighting 
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That all exterior lighting shall be designed to prevent light trespass onto adjacent properties and 
rights-of-way and shall comply with the regulations and standards set forth in UDO section 4.8. 
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From: Skyler George
To: Gene Ruiz; Joe Greer
Cc: BJ Grieve; James Broadwell
Subject: Re: Z-03-26 Staff Report Draft
Date: Tuesday, July 14, 2026 9:33:28 AM

Gene, 

We’re good with this. 

Thanks, 

Skyler George
Project Manager

Rhetson Companies, Inc.
2075 Juniper Lake Road
West End, NC 27376

910-944-0881 (Office)
910-757-3711 (Direct)

From: Gene Ruiz <GRuiz@southernpines.net>
Date: Tuesday, July 14, 2026 at 9:16 AM
To: Skyler George <sgeorge@rhetson.com>; Joe Greer <jgreer@rhetson.com>
Cc: BJ Grieve <BJGrieve@southernpines.net>; James Broadwell
<JBroadwell@southernpines.net>
Subject: Z-03-26 Staff Report Draft

Good morning, Gentlemen,

Attached is the draft staff report for Z-03-26 for your review.

Please pay particular attention to the proposed development standards and conditional zoning
language. In preparing the draft report, I referenced the previously approved General Business (GB)
development standards where appropriate to maintain consistency with the previously approved
site design and to avoid creating unintended changes to the development standards.

I also reformatted and clarified the proposed zoning conditions you submitted so they align with the
Town's conditional zoning format and are written as clearly and enforceably as possible. These edits
are intended solely to improve clarity and administration of the conditions and are not intended to
change the substance or intent of your proposal.

Please review the revised language carefully. If you agree with the revisions, I would appreciate your
confirmation so I can incorporate the finalized conditions into the staff report. If you prefer your
original wording, or if there are any revisions you would like to make, please let me know. The
proposed conditions remain yours, and I am happy to use your preferred language so long as it
accurately reflects your request.
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If you are comfortable with the revisions, please submit an updated narrative incorporating the
revised condition language. If not, simply let me know what changes you would like to see, and I will
make the necessary revisions before finalizing the report.

I typically do not circulate draft report language at this stage; however, because we are approaching
our internal deadline for Planning Director review, I wanted to provide you with an opportunity to
review the proposed wording before the report is finalized.

If possible, I would appreciate receiving your feedback or approval today, as the report is scheduled
to be submitted for internal review tomorrow morning. This will allow sufficient time to make any
necessary revisions before the packet is finalized.

Thank you, and please let me know if you have any questions.

 
Gene R. Ruiz, CZO
Planner II
Planning Department
Town of Southern Pines
300 SW Broad St., Southern Pines, NC 28387
(910) 692-4003 Ext: 7235
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