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AGENDA

Monday, September 26, 2022: 3:00 PM
Town Council Work Session
C. Michael Haney Community Room: Southern Pines Police Department
450 W. Pennsylvania Ave

1. CALL TO ORDER
2. TOWN MANAGER’S COMMENTS

3. PUBLIC HEARINGS

a. Continued Public Hearing for PD-04-22: St. John Paul CDP

Mr. Pete Bogle of Bogle Firm Architecture has submitted an application for a Planned Development
District — Conceptual Development Plan to allow a private school, athletic fields, cemetery, rectory and
religious institution. The subject parcels are currently zoned RE (Rural Estate). This is a continuation of a
public hearing that was originally opened on April 12, 2022 and has been continued multiple times at
the request of both the applicant and neighbors.

4. ACTION ITEMS

a. Consider Written Decision for PD-10-22: Morganton Park North Phase 9
Staff has prepared a formal Written Decision document for the application PD-10-22 Morganton Park
North that was approved by the Town Council at the September 13th, 2022 Regular Meeting.

b. Consider Lease Agreement with Go Pines, LLC for Electric Vehicle Charging Stations

Staff has worked with local business Go Pines, LLC, to develop a lease agreement to provide the
infrastructure for electric vehicle charging stations at Reservoir Park as well as in the downtown district

(Bennett St. parking lot). Notice of the proposed lease has been provided in accordance with NCGS
§160A-272.

5. COUNCIL UPDATES AND DISCUSSION

a. Discussion Regarding Planning Department Protocol
Update regarding Planning Recommendations on applications and possible Council action

b. Code of Ordinances Administrative Updates: Library Fee Schedule
As part of the administrative updates to the Town's Code of Ordinances, staff has reviewed the Library's
fee schedule, located in Chapter 98. Staff will review the recommended revisions.

c. Code of Ordinances Administrative Updates: Public Works Fee Schedule

As part of the administrative updates to the Town's Code of Ordinances, staff has reviewed the Public
Works fee schedule, located in Chapter 50. This is not a schedule that is generally assessed to the
general public, but rather when the department has to perform billable work and the Town's expenses
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should be recouped. Staff will share some approaches with how an update could be addressed for this
schedule.

d. Solid Waste Contract

Staff released an RFP for solid waste services, as the current contract with GFL expires on June 30, 2023.
GFL submitted a proposal and Republic submitted a "no bid," stating they were uncomfortable with the
volume of yard debris that must be collected and disposed through this contract. After reviewing GFL's
submittal, staff recommends entering into negotiations with GFL to finalize a five-year contract to begin
July 1, 2023. Staff will share details of GFL's proposal, including pricing and some anticipated changes to
service.

e. Revenue Replacement Projects

During the Town Council's retreat for the FY 22-23, it was agreed that Council would revisit a number of
capital projects this fall for possible funding from the ARPA revenue replacement. Staff will provide the
most recent updates and recommendations.

6. ADJOURNMENT

Meetings/work sessions of the Southern Pines Town Council are now available on the Town’s YouTube channel. Video of the Town Council
meetings will be live streamed on the channel for viewing either during the meetings or after they have concluded. Please note, the video is
provided only for the purposes of viewing the meetings; public comments or questions are not accepted via the live stream. To receive
notifications when new content is published, please “subscribe” to the Town’s channel at https.//bit.ly/3hXx2Qk
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Agenda Item

To: Reagan Parsons, Town Manager
From: BJ Grieve, Planning Director
Subject: PD-04-22: Planned Development District - Conceptual

Development Plan for 42.2+/- acres on the north side of
Camp Easter Road between Pine Barrens Vista and
McDeeds Creek Road

Date: September 26, 2022

I1.

SUMMARY OF APPLICATION REQUEST:

Mr. Pete Bogle of Bogle Firm Architecture, on behalf of Very Reverend John J. Forbes,
VF, has submitted a Planned Development District — Conceptual Development Plan
application pursuant to §2.18.4 of the Town of Southern Pines Unified Development
Ordinance (UDO) to allow a private school, athletic fields, cemetery, rectory and religious
institution as the permitted land uses. The subject parcels are currently zoned RE (Rural
Estate). The owner of the parcel identified as PIN 858315538280 (PARID 00038409) is
listed as Michael F. Burbidge, Bishop of the Roman Catholic Diocese of Raleigh, North
Carolina; and the owner of the parcels identified as PIN 858315635655 (PARID 00991755)
and PIN 858315635197 (PARID 10001608) is listed as F. Joseph Gossman, Bishop of the
Catholic Diocese of Raleigh.

TOWN COUNCIL REVIEW & ACTION (Since April, 2022):

On April 12,2022 a public hearing was held by the Southern Pines Town Council regarding
the proposed rezoning to PD-Planned Development. After opening the public hearing, the
Town Council heard a brief presentation about the application from planning staff and
planning staff distributed written comments that had been received prior to the hearing.
The Town Council then heard a presentation by Mr.Pete Bogle on behalf of the applicants.
Following Mr. Bogle’s presentation, Mr. Thomas Van Camp also spoke on behalf of the
applicant. Three members of the public then spoke before Mr. Andy Petesch, speaking on
behalf of the Curry family, requested a continuance due to the late hour and amount of
detail provided in Mr. Bogle’s presentation. Those in attendance were given an opportunity
to speak, and the Town Council heard from one additional member of the public before
voting 5-0 to continue the hearing to May 10. Mr. Thomas Van Camp then spoke again.

Details of the April 12, 2022 public hearing are available in the Town Council’s minutes
of that meeting. A copy of Mr. Pete Bogle’s presentation to the Town Council, including
the changes to the CDP presented at the April 12, 2022 hearing by the applicants, was
attached to previous versions of this report for the Town Council’s reference.
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On May 10, 2022, the public hearing regarding the proposed rezoning to PD-Planned
Development was reconvened. Two residents of the adjoining Pine Barrens subdivision
spoke in opposition to the project. Mr. Andrew Petesch, an attorney with Curry, Sullivan
& Bissett spoke at length in opposition to the project on behalf of his client, a resident of
Pine Barrens. Mr. Petesch submitted a 20-page document to the Town Council containing
a summary of his client’s opposition to the project and an analysis of the UDO and CLRP.
Mr. Tom Van Camp, of Van Camp, Meacham & Newman spoke on behalf of the
applicants, followed by Father John Forbes (applicant representative). Finally, Dr. Tom
Daniel spoke regarding horse behavior and the importance of horse country. Finally, Mr.
Pete Bogle, presenting the applicants, was asked by the Town Council if he, his clients and
Mr. Van Camp would please work with Mr. Petesch and the residents of Pine Barrens that
he represents, to resolve some of the outstanding issues and come to agreement. Both sides
agreed to this, and requested a continuance to the June 14, 2022 Town Council regular
business meeting. The Town Council granted this request.

Details of the May 10, 2022 public hearing are available in the Town Council’s minutes of
that meeting. A copy of Mr. Andrew Petesch’s presentation to the Town Council, as well
as Mr. Bogle’s revised CDP application document, has been added to the attachments to
this report, along with all other previous documentation from the original application and
the April 12, 2022 hearing, for the Town Council’s reference.

On May 18, 2022 Planning staff received a revised copy of the application form for PD-
04-22. The revised application form specifically excludes high schools as a possible use
and ensures consistency of proposed allowable land uses with those already listed in
Section 5.1 of the proposed CDP text. On May 26, 2022, Planning staff was informed by
Messrs. Bogle and Petesch that a mediation meeting between the parties had been
scheduled for June 6, 2022 and that no new information or CDP text or map modifications
would be submitted prior to that date. Since the deadline for staff reports and packets for
the June 14, 2022 Town Council meeting was June 1, 2022, additional information
regarding mediation efforts was not included in the packet for the June 14, 2022 continued
public hearing.

On June 7, 2022, Planning staff received a written request from Pete Bogle and Tom
VanCamp, representing the applicant, for a continuance from the June 14, 2022 Town
Council meeting to the July Town Council meeting. At the June 14, 2022 Town Council
meeting, this request for an additional continuance was granted.

On June 29, 2022, Planning staff received an email from Pete Bogle, representing the
applicant, requesting an additional continuance from the July 12, 2022 Town Council
meeting to the August 9, 2022 Town Council meeting. The reason for the additional
continuance was to continue to work in good faith with neighbors towards an amicable
resolution of their concerns. Recent correspondence as a result of attempts at mediation
had introduced new issues needing additional time to resolve. Planning staff informed Mr.
Bogle that the Town Council would be made aware of the additional continuance request
at the July 6, 2022 Agenda Meeting so that a formal decision regarding a continuance of

Page 4 of 265



the public hearing could be made at the July 12, 2022 Town Council meeting. An additional
continuance was granted at the July 12, 2022 Town Council meeting.

On July 26, 2022, Planning staff contacted Pete Bogle via email asking if the applicants
had any additional information to be submitted for inclusion in the staff report and packet
for PD-04-22. Mr. Bogle responded on the same day that the applicants planned to make a
presentation at the August 9, 2022 meeting, but that no additional materials would be
submitted prior to the meeting. After the staff report was completed, on July 29, 2022, upon
planning staff’s request, the applicant provided planning staff with the latest version of a
CDP site plan that was the result of ongoing mediation with neighbors. A copy of this July
29, 2022 working version of the CDP site plan was attached to previous versions of this
report for reference.

On August 3, 2022, Mr. Petesch (the attorney with Curry, Sullivan & Bissett representing
neighbors of the proposed development) emailed planning staff to inform the town that he
would be requesting the Town Council grant another continuance on behalf of his clients.
After some email correspondence between Mr. Petesch, Mr. Bogle and planning staff, on
August 5, 2022 the applicants agreed to support a request for a continuance to the
September 13, 2022 Town Council Regular Meeting. At the August 13, 2022 Town
Council Regular Meeting application #PD-04-22 was continued again to the September 13,
2022 Regular Meeting.

On August 30, 2022, planning staff contacted the applicants to ask if any additional
materials should be added to the application packet. Mr. Bogle responded that everything
the applicants wished to provide in support of their application would be presented at the
September 13, 2022 Town Council Regular Meeting. Any information received by
planning staff from applicants, neighbors, or anyone else in regards to PD-04-22 following
completion of the staff report on August 30, 2022 will be provided to the Town Council at
the September 13, 2022 continued public hearing.

On September 13, 2022, the Town Council reconvened the public hearing on PD-04-22.
Mr. Bogle (at this point, we know the characters of this story) reviewed the final revisions
to the CDP site plan made since the last hearing. A copy of the list from which Mr. Bogle
was reading is attached to this staff report, as well as a copy of the final CDP text and maps
as presented to Town Council on September 13, 2022. After reviewing the many changes
made by the applicants, Mr. Bogle asked for Town Council’s approval and concluded his
presentation. Mr. Petesch began a Powerpoint deck (attached to this report), then
introduced Mr. Kiker again, who presented his own Powerpoint deck (attached to this
report) and spoke at length about his remaining concerns with CLRP consistency,
development scale, noise and what he thinks would be an appropriate development. At this
point, a fair bit of continued back and forth with Reverend Forbes and Messrs. Bogle and
Petesch took place. At the end, Jamie Pecha who lives on Camp Easter Road addressed the
Town Council in support of the project because of the overall greater good she believes it
will bring to the neighborhood. The Town Council really wants the folks on Camp Easter
Road to sort this all out themselves, so a motion was made and seconded to continue the
hearing to the September 26, 2022 Work Session and the motion passed unanimously.
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On September 19, 2022, Mr. Bogle emailed planning staff with a variety of attachments to
forward to Town Council. A copy of the email listing and explaining the attachments, as
well as the attachments, are all attached to this report. The text of Mr. Bogle’s email is
copied into this report as follows:

“Good afternoon, BJ
Please see these attached documents and forward to the Town Council:

~ StJP2 CDP Outline:

This document is an outline of the revisions to the current CDP plan and narrative,
including the most recent revisions, supporting documentation, and a description
of the mediation process. This document is not part of the official CDP submittal
but is there to point out the revisions made, give reasons for those revisions, provide
supporting documentation, and also provide an outline of the Mediation and
revision process.

~01 StJP2 PDD CDP revised 091922
This is the finalized CDP narrative that becomes the zoning text and conditions
required for the future development of this PD district.

~02 StJP2 Application and Support Documents 091922

This file contains the required applications, support documents, etc. that make up
the rest of the CDP full submittal, other than the drawings. There were no revisions
in this document since May.

~03 StJP2 CDP Site Plans revised 091922
These are the master plan drawings that define the allowable development of the
properties

The revised narrative and drawings were submitted to Pine Barrens on September
15th. We worked to get these final revisions made and offered back to Pine Barrens
only 2 days after the Council meeting on 9/13.

I received a call from Mr. Petesch this afternoon who said that he had no consensus
from the Pine Barrens group at this time. [ informed him that we would still be
submitting this for you to distribute so that Town Council members had time to
review prior to the September 26th meeting. I offered that we are open to minor
revisions that could be worked out between now and the meeting a week from today.

’

Please let me know that you've received this.’

So planning staff let Pete know we got the email.
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III. PLANNING BOARD RECOMMENDATION:

On March 25, 2022, the Southern Pines Planning Board held a public hearing and heard
from those in attendance regarding application PD-04-22. Planning staff presented a review
of the St. John Paul Planned Development (PD) Conceptual Development Plan (CDP)
application. Planning staff briefly reviewed the location of the subject property and general
orientation of the proposed land uses in the CDP. Planning staff reviewed deviations from
the UDO proposed in the CDP, additional project-specific design standards proposed by
the applicants in the CDP, details regarding the Watershed Protection Overlay, parking,
and a summary of agency comments.

Following staff’s comments, Mr. Pete Bogle, the applicant’s representative, spoke to the
Planning Board. Mr. Bogle presented information regarding the purpose and design of the
proposed PD and the general nature of the two phases of development set forth in the CDP.
Mr. Bogle responded to concerns raised by planning staff in the Planning Board staff
report:

1. Mr. Bogle agreed to limit built-upon area to 24%.

2. Mr. Bogle proposed to reduce overall parking by sharing future phases parking
with the 127 existing spaces and 20 future spaces that serve the St. John Paul
School.

3. Mr. Bogle offered the use of “grass pave” parking since churches use parking
infrequently and vegetation in “grass pave” has a higher likelihood of survival
than in higher turnover parking areas.

4. Mr. Bogle suggested moving the footprint of the church closer to the school.

Mr. Bogle discussed the presence of an easement on the west side of the property and the
site design constraints created by the location of the easement. Mr. Bogle concluded by
addressing the matter of parking and stating that the Archdiocese feels that they need one
parking space per 2.5 seats.

Following the applicant’s presentation, the Planning Board heard from approximately nine
residents of Pine Barrens (a large-lot subdivision located west of the proposed PD), one
attorney representing a resident of Pine Barrens, and two members of the general public
who all expressed concerns with the proposed Planned Development. A summary list of
concerns raised include:

1. Proximity of the proposed land uses and parking lot to an area designated as

“Rural Equestrian” on the CLRP Future Land Use Map.

2. Inconsistency with Goal 5 in the CLRP: “G-5. Horse Country. Retain the aesthetic
and functional characteristics of Horse Country.”
Impacts of noise and traffic on horses in Pine Barrens.
4. The slope of the property from east to west and runoff from impervious
surfaces.
Light pollution from the proposed land use.
Negative impacts to the “horse lifestyle.”
7. Negative impacts to “horse country” and the economic impacts of developing

horse country to other land uses.

[98)
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8. Traffic from the proposed land use.

9. Future expansion of the proposed parking area and/or the proposed land use.

10. Pollution.

11. Concerns that a Planned Development with only “institutional” land uses does
not contain an adequate mix of land uses, per UDO 3.5.14(D).

12. Insufficiency of a 10’ planted buffer between the prosed driveway and the Pine
Barrens property line.

13. Inappropriate use of a Planned Development.

14. Concerns that the application is being “fast tracked” since the Town Council
hearing is already scheduled.

15. Planning staff’s draft documents appear to support approval.

16. Inconsistency with the description of the “Residential” Future Land Use
designation because the school is k-8, not elementary and disagreement with
Planning staff that “civic uses” includes religious institutions/places of worship.

(Planning staff note: Following the Planning Board meeting, staff
conducted some additional research, on definitions of “civic land uses.”
Clearly the term means different things to different people in different
places. There are many examples of places that consider churches to be
“civic land uses,” such as Garner, NC' and Austin, TX?, and examples of
long range plans that consider “civic buildings” to include churches, such
as Painesville, OH.> However, there are some legal definitions of “civic
use” found online* that appear to restrict civic land uses to only
governmental land uses like post offices, libraries, police stations, schools,
parks, etc. The Southern Pines CLRP does not define “civic land uses” as
referenced in the “Residential” Future Land Use designation, and the
American Planners Association Planner’s Dictionary does not define the
term. Chapter 3 of the UDO lists Religious Institutions (LBCS 6600) as by-
right (permitted) uses in Rural Residential (RR) and General Business (GB)
zones. The Town Council may determine if Religious Institutions are an
acceptable land use in the proposed Planned Development located in an
area with a “Residential” Future Land Use designation.)

17. Overall inappropriateness of the area of town in which the proposed PD is
located.

18. Desire for a much bigger buffer since McDeed’s Creek School has a 100’
buffer.

19. Future complaints from churchgoers and students and parents at the school
about smells and noises from working horse farms.

20. Negative impacts to the tax contributions of horse people.

Following public comments, Father John Forbes spoke regarding the church’s desire to be
good neighbors and the history of how the catholic church came to acquire the property.

1 637496785356700000 (garnernc.gov)

2 zoning_landuse_chart.pdf (austintexas.gov)
3 Microsoft PowerPoint - 2009-02-06 Painesville book - draft (govoffice2.com)
4 civic use Definition: 116 Samples | Law Insider
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Father Forbes shared that the Town of Southern Pines staff (in 2001) encouraged them to
move outside of downtown to allow for future church growth. Father Forbes stated that
there are many uses in the area with which he feels the proposed church and school are
compatible, such as Belle Meade, McDeed’s Creek School and the Knollwood Planned
Development and the Anglican Church. Father Forbes expressed thoughts about quality fo
life including the practicing of religion.

A period of back and forth discussion between representatives of the church and residents
of Pine Barrens took place, with concerns, points and counter-points being raised by both
sides. Pete Bogle, on behalf of the applicant, stated that the applicants were willing to take
a closer look at the design of the CDP and may make further modifications to the CDP
based on feedback received.

Following public comment, the Planning Board closed the public hearing. The Planning
Board discussed the issues raised during the hearing. Kim Wade shared thoughts regarding
runoff and the character of the neighborhood. Cooper Carter shared thoughts regarding
being guided by the CLRP and how the campus plan and school are consistent with the
CLRP but the church is inconsistent. Cooper also discussed inconsistencies with policies
in the CLRP regarding horse country. Lem Dowdy shared thoughts regarding the applicant
stating that they will make changes to the proposal prior to the Town Council hearing.
Coper Carter shared concerns with a lack of traffic information with the CDP application.
After Planning Board discussion, two main concerns were determined by the Planning
Board. The first concern was regarding compatibility with the adjoining rural equestrian
land use, and inconsistency with Goal 5 in the CLRP. The second concern was regarding
future phases and churches not being consistent with the “Residential” Future Land Use
Designation. Following discussion, the Planning Board unanimously found the proposed
CDP is inconsistent with the CLRP as stated in Attachment A to the staff report for PD-
04-22 as modified by the Planning Board. The Planning Board unanimously recommended
denial of PD-04-22.

Please find the signed Planning Board Resolution to Adopt a Written Recommendation for
Conceptual Development Plan application PD-04-22 in the attachments section of this
report.

(Staff note: The Planning Board recommendation from March of 2022 is based on a

dramatically different CDP, both text and maps. Numerous changes have occurred over
time in response to public hearings and mediation discussions.)
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Figure 1: Vicinity & Current Zoning Map (Subject Property outlined in Red):
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Figure 2: Aerial Image Looking Northeast at Subject Property (February 25, 2022):
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Figure 3: Proposed Conceptual Development Plan Layout (PD-04-22):
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Figure 4: DRAFT REVISED Conceptual Development Plan Layout (Emailed to Planning Staff March 30, 2022):
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Flgure 5:2nd DRAFT REVISED Conceptual Development Plan Layout (Presented at Aprll 12 2022 T.C. Hearlng)
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Figure 6: Conceptual Development Plan Layout (Received by Town Staff via email on July 29, 2022):
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Figure 7: Conceptual Development Plan Layout (Received by Town Staff via email on September 19, 2022):
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IVv.

STAFF REVIEW:

A. Review Process:
Applications for a Planned Development District (PD) are reviewed in accordance with
UDO §2.18. Creating a Planned Development District is a three-step process including
Conceptual Development Plan (CDP), Preliminary Development Plan (PDP) and Final
Development Plan (FDP). The first step, CDP, is when the unique zoning standards to
which the entire project will be subject in the future are established via a rezoning process.
This application is for a CDP.

B. Application Review Dates:

Prior to submittal of the CDP application, the applicants held a Neighborhood
Meeting on January 25, 2022 in compliance with UDO §2.18.3(D). Adjacent
property notification, meeting minutes, copies of materials presented and a sign-in
sheet from the meeting are all attached to this staff report.
CDP Application Submitted: February 14, 2022
Application Deemed Incomplete: February 21, 2022
Application Deemed Complete: February 22, 2022
Notice of March 24, 2022 Planning Board Public Hearing:
o Posted On-site: March 2, 2022
o Mailed to Adjacent Property Owners: March 4, 2022
o Newspaper Publication Dates: March 9 & 16, 2022
o Posted on Town website: March 3, 2022.
Planning Board Regular Meeting: March 24, 2022
Notice of April 12, 2022 Town Council Public Hearing:
o Posted On-site: March 2, 2022
o Mailed to Adjacent Property Owners: March 21, 2022
o Newspaper Publication Dates: March 30 & April 6, 2022
o Posted on Town website: March 21, 2022.
Town Council Regular Meeting: April 12, 2022 (continued to...)
Town Council Regular Meeting: May 10, 2022 (continued to...)
Town Council Regular Meeting: June 14, 2022 (continued to...)
Town Council Regular meeting: July 12, 2022 (continued to...)
Town Council Regular Meeting: August 9, 2022 (continued to...)
Town Council Regular Meeting: September 13, 2022 (continued to...)
Town Council Work Session: September 26, 2022.
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C. Criteria for Review:
The criteria for review and approval of a Conceptual Development Plan (CDP) are found
in UDO §2.18.4(H):

Conceptual Development Plan

1. The proposed PDD satisfies the criteria for a zoning map amendment established
in this chapter;

2. The Conceptual Development Plan represents an overall Development Pattern that
is consistent with the goals and policies of the Comprehensive Plan, Official Zoning
Map, Capital Improvements Program, and any other applicable planning
documents adopted by the Town;

3. The proposed Development is appropriate for the area of the Town in which it is
located; and

4. The proposed Development will not generate the need for inefficient extensions and
expansions of public facilities, utilities and services.

D. Staff Comments:

i. Consistency with Goals and Policies of the Comprehensive Long Range Plan
(CLRP):
The subject property is designated “Residential” on the Future Land Use Map found
in the 2016 Comprehensive Long-Range Plan. The “Residential” future land use
designation is described in the CLRP as follows:

“This designation encompasses the majority of Southern Pines’ residential land,
providing for single-family and attached housing at development densities ranging
from one unit per acre in areas that are less intensively developed to up to twelve
units per acre in places that are clearly more urban. Elementary schools, civic uses,
parks and neighborhood scale commercial services may be authorized through the
rezoning process without amending the future land use map.”
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iii.

iv.

The applicant has provided narratives addressing consistency of the proposed CDP
with the Town’s Comprehensive Long-Range Plan. The applicant’s narratives were
attached to previous versions of this staff report.

Consistency with Criteria for a Zoning Map Amendment and for a Conceptual
Development Plan:

An application for approval of a Conceptual Development Plan (CDP) follows the
procedure for a rezoning because the CDP document, once approved, will constitute
the zoning of the subject properties.

The criteria against which a CDP shall be reviewed are found in UDO §2.18.4(H).
The applicants have provided a narrative addressing the criteria for a CDP per UDO
§2.18.4(H) and a narrative addressing the criteria for a zoning map amendment per
UDO §2.18.4(A). Copies of the applicant’s narrative documents containing their
descriptions of the manner in which the project meets applicable criteria were
attached to multiple previous versions of this staff report.

Deviations from Unified Development Ordinance (UDO):

The proposed CDP proposes unique design standards, most of which equal or
exceed the standards set forth in the UDO. The applicant has detailed all proposed
modifications in Section 5.2.2 of the CDP. Deviations from the UDO have been
addressed in multiple previous versions of this staff report. The final version of the
CDP and the applicant’s list of changes made over the last seven months is attached
to this report.

Consultation with Technical Review Committee:

At this time, the TRC is unable to provide further specific feedback because much
of the proposed CDP is zoning standards, not specific design to review. Due to the
lack of specificity in the CDP regarding future land uses, specific location(s) of
land uses and overall site layout (i.e. parking circulation, etc.) the TRC must wait
and review more specific plans submitted with future applications for Preliminary
Development Plans.

Noteworthy Project Elements for Planning Board & Town Council
Consideration:

Previous versions of this staff report have explained the original submittal going
back to March of 2022 and changes made over time. So much has changed since
the original submittal that this report relies on those previous reports as evidence of
changes over time. This report presents the latest version of the CDP as presented
at the September 13, 2022 public hearing and as further revised and submitted by
the applicant via email to planning staff on September 19, 2022, all of which are
attached to this report.
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VI

Cooperating Agency Review and Comments:

A request for comments from agencies was emailed to representatives of the Town’s
Technical Review Committee (TRC), the North Carolina Department of Transportation
(NCDOT), U.S. Fish and Wildlife Service, the Regional Land Use Advisory Commission
(RLUAC) and Moore County Airport on March 3, 2022.

Dagoberto JuarezPozos with NCDOT commented on March 4, 2022: “Due to
the expansion of the site they will need to submit a driveway permit. We will
also need to see a more detailed breakdown of the land uses. Maximum number
of students and a more definitive church size so we can run a trip gen and see
if (any) roadway improvements are triggered.” A copy of NCDOT’s comments
are attached to this staff report.

John McNeill and Vagn Hansen with the Regional Land Use Advisory
Commission (RLUAC) provided written comments via email on March 8,
2022. A copy of RLUAC’s comments are attached to this staff report.

ATTACHMENTS:

The following materials are provided as attachments to this staff report. Previous versions
of the PD-04-22 staff report have lots, and lots, of information and documents attached
from seven months of public hearings.

1.

N

Original Planning Board Resolution from March 24, 2022. (Staff note: This
resolution is based on a dramatically different CDP proposal due to numerous
changes over the last seven months.)

Pete Bogle’s September 13, 2022 Town Council presentation notes regarding
changes to the CDP. This list covers changes from March 24, 2022, April 12,
2022, May 10, 2022, June 6, 2022, June 8, 2022 and final revisions presented
to Town Council on September 13, 2022.

“Final” revised CDP, text and maps as distributed to Town Council at
September 13, 2022 hearing.

Andrew Petesch Powerpoint deck from September 13, 2022 hearing.

Adam Kiker Powerpoint deck from September 13, 2022 hearing.

Pete Bogle’s email to planning staff following September 13, 2022 hearing,
with attachments referenced in email.
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VII. TOWN COUNCIL ACTION:
A request for approval of a Conceptual Development Plan is a request for a rezoning. Per
North Carolina General Statute 160D-605(a), when approving or denying a request for a
rezoning, the Town Council shall also approve a statement addressing consistency with the
Comprehensive Long Range Plan. Furthermore, per North Carolina General Statute 160D-
605(b), the Town Council must also approve a statement about the reasonableness of the
rezoning.

To assist the Town Council, town staff have prepared the following draft motions for
consideration, modification as necessary, and adoption:

I move that after reviewing the proposed Conceptual Development Plan and the
criteria for consideration of a Conceptual Development Plan, and after considering
the comments received at the Town Council’s public hearing and the Planning
Board’s written recommendation:

1. The requested Conceptual Development Plan is inconsistent with the
Comprehensive Long Range Plan and is not a reasonable request for
rezoning for the reasons set forth in the written Planning Board
recommendation attached to staff report PD-04-22;

2. The requested Conceptual Development Plan is inconsistent with the
Comprehensive Long Range Plan and is not a reasonable request for
rezoning for the reasons set forth in the written Planning Board
recommendation attached to staff report PD-04-22, and as modified by
Town Council as follows:

3. The requested Conceptual Development Plan is consistent with the
Comprehensive Long Range Plan and is a reasonable request for rezoning
for the following reasons:

And, therefore, I move to:

1. Deny PD-04-22.

2. Approve PD-04-22 as submitted and as modified by the applicant in
response to concerns raised by the Planning Board.

3. Approved PD-04-22 as submitted and as modified by the applicant in

response to concerns raised by the Planning Board and with the following
further modifications:
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Town of ﬂ;:'

outhern

North Carvlina

ATTACHMENT A

PLANNING BOARD
RESOLUTION TO ADOPT A WRITTEN RECOMMENDATION
FOR CONCEPTUAL DEVELOPMENT PLAN APPLICATION
PD-04-22

WHEREAS, Section 160D-604(d) of the North Carolina General Statutes specifies that the
Planning Board shall provide a written recommendation to the Town Council that addresses plan
consistency and other matters as deemed appropriate by the Planning Board, but that a comment
by the Planning Board that a proposed amendment is inconsistent with the comprehensive plan
shall not preclude consideration or approval of the proposed amendment by the governing board.

WHEREAS, pursuant to Section 160D-701 of the North Carolina General Statutes, zoning
regulations shall be made in accordance with a comprehensive plan and shall be designed to
promote the public health, safety, and general welfare.

WHEREAS, the Planning Board conducted a public hearing on March 24" 2022 for
consideration of a Planned Development - Conceptual Development Plan for the St. John Paul
Planned Development;

NOW, THEREFORE BE IT RESOLVED that the Planning Board supports the immediate
school development purpose of constructing a new classroom building to replace mobile classroom
units for St. John Paul II Catholic School. The Planning Board appreciates the need for rezoning
the parcel with the existing school as it is inconsistent with the UDO, which only allows
Elementary Schools within the RE district. The planning board however finds that this Conceptual
Development Plan, PD-04-22, specifically the “Future Phase Church Development” work
proposed solely on Parcel ID 00038409, represents an overall Development Pattern that is
inconsistent with the goals and policies of the Comprehensive Long Range Plan, most notably
Goal 5 of the CLRP, which is the retention of the aesthetic and functionary characteristics of Horse
Country. The planning board finds that the scale, location, and buffering issues surrounding the
“Future Phase Church Development” could be inconsistent with the residential future land use
designation. The Planning Board also finds that the proposed development’s scale may be
inappropriate for the area of the Town in which it is located, and is concerned particularly about
the impacts on traffic Camp Easter Road and surrounding properties.

AND, THEREFORE, BE IT FURTHER RESOLVED that there were no additional matters

considered by the Planning Board as a basis for a recommendation of denial to the Town Council
regarding PD-04-22:
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ADOPTED this the 24™ day of March, 2022.

,dary Cagbll, Chairman

ATTEST:

Cindy
Secretary to the Planning Board
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StJP2 — List of Revisions per Pine Barrens requests
o Neighborhood Meeting to Planning Board Meeting (3.24.22)

O
O

Church was shown near Camp Easter Road. Provided more information on screening.
Setback and landscape buffer along west property line was not shown on plans at
Neighborhood Meeting. Added following setback and landscaping requirements

=  Major Building setback = 100 feet (over 7,000 sf)

=  Minor Building setback = 75 feet

=  Parking setback = 50 feet

= 10’ planted buffer from property line to driveway easement

= 20’ planted buffer along east side of easement

= Note that landscaping and/or berms must meet UDO around parking lots and

along development facing adjacent properties

Parking lots were large to accommodate church requirements. Provided more
information on required screening, following SP standards.
Additional information on traffic provided
PD rezoning was intentionally used to minimize the future allowable use on the property
to greater protect the neighbors and was intentionally used to give the neighbors a
stronger voice during public deliberations.

e Planning Board Meeting (3.24.22) to Town Council Meeting (4.12.22)

O
O

O

Revised church location per request. Pushed back on site.
Revised parking lot location to connect with existing school parking that can be used for
overflow, will minimize total parking needed, and will provide additional traffic pattern
options.
Revised impervious surface approach. Stated that 5/70 request will not be allowed,
thus capping the allowable impervious surface maximum at 24%.
Added 100’ planted buffer along west property line. This is consistent with UDO 5.15
and with PD to Residential buffer approved for McDeeds Creek Elementary School
across the street.

=  Per UDO standards, this buffer will require over 1,600 plants and takes up

approximately 4.5 acres of property (confirm)

Added building setback of 100 feet along west property line. This replaced the previous
major and minor building setbacks.
Added that buffer is required for athletic fields also — not just at church buildings and
parking lots.
Added sidewalks connecting uses on site per UDO and Staff comment

e Town Council Meeting 1 to Town Council Meeting 2 (5.10.22)

e}

Did not present during this meeting

¢ Mediation Meeting (6.6.22)

e}

Many requests made in nearly 8 hours of mediation — summarized in post-mediation
notes below.
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o Post Mediation Revisions (6.8.22)
o The following revisions were made per specific requests during the Mediation.

= Athletic fields reduced to Recreation fields / Play Areas intended for infrequent
use and not for formal games with spectators, etc.

= Connection between easement driveway and church parking will be as required
by Fire Marshal.

=  Stop planted buffer south of Currie’s stable. This request was to give the horse
a visible connection to any generated sounds.

® |ncrease to 175’ setback to Commercial Buildings (not rectory).

= Other setbacks and unbuildable areas defined in revised CDP write up.

=  Maximum roof height of 60 feet.

= New lighting to be warm temperature color

= Light at property line to be 0.5 footcandles (we already offered 0 fc).

=  Request to plant full visual barrier landscape SCREEN per UDO 4.3.5. Acceptable
if in lieu of 100’ planted buffer. Setbacks to remain as described above.

o These requests were deemed either without merit or unreasonable and were rejected
or adjusted during mediation.

= Eliminate all athletic fields. Modified to change these to Play Areas to help
assure that these would not be set up for or used as competitive sports with
spectators and confirmed no lighting.

= Eliminate connection to easement road. Modified to connection as required by
Fire Marshall

=  West parcel to meet 50 year stormwater requirements instead of 10 year storm
per UDO. This request was arbitrary and without merit. No stormwater issues
currently exist. UDO requires all stormwater for 10 year storm be handled on
site. Soils are very sandy and well drained. Existing slopes do not shed
stormwater from the planned developed areas of the site toward neighbors.
Increasing to the 50 year storm would be very costly and would take up more
site areas as storm water basins would significantly increase in size.

=  Reduce capacity of Sanctuary to maximum of 600 people. Unacceptable
request. Reason for building new sanctuary would be negated if size was limited
to half of what the church sees need to build. If Catholic population requires a
1,200 seat sanctuary and they’re only allowed to build 600 seats, then more
Masses would have to be offered, thus increasing the traffic times on every
Sunday.

o These requests were sent from Pine Barrens after Mediation:

= Move recreation area to north portion of west parcel. Parking needs to be
connected between church and existing school parking to remain under 24%
impervious and provide a secondary traffic pattern that does not connect to the
existing west driveway easement.

= Catholic school children are prohibited from using the recreation areas on the
west parcel. The school currently uses this property for cross-country running
and other activities. Pine Barrens has not lodged any complaints to date.

= Requesting both an opaque screen per UDO 4.3.5 and a landscape buffer per
4.3.4. No need for both if 4.3.5 establishes the 100% visual opaqueness that
they’re requesting.
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Increased requested landscape buffer from 100 feet as previously discussed to
150 feet. UDO would require 100 feet per 5.15.6 (based on shown approximate
size of proposed church buildings). McDeeds Elementary PD to Res approved at
100 foot buffer.

No functional belltower allowed. This request is made specific to not disturbing
one horse. No other noise ordinances are currently in effect around any of the
rest of the properties.

Request 25 year storm requirements. This is less than 50 year that was
requested during mediation, but still is without merit, without engineering
backup, and without proof of any current stormwater flooding issues or even
topography that drains stormwater toward Pine Barrens.
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o FINAL Revisions (9.13.22)
o Athletic Fields were redefined to “Recreation fields / Play Areas”
= |ntent is to limit noise concerns
o Recreation / Play Area was relocated on site plan
= Moved to north area of site
o Setbacks:
=  West side yard setback was established as 100 feet from the property line or as
calculated by UDO 5.15.6 based on final size of church buildings — whichever is
greater.
=  Front setback was established as 300 feet south of the south elevation of the
existing Activity Building.
= An additional Undeveloped Front Yard area was established as the intersection
of the west property line and a point 250’ from the Camp Easter Road ROW,
along an eastward line to the traffic circle
= Undeveloped Front Yard and West Setback areas will be maintained in current
condition (pines, understory trees, pasture grass) to maintain the appearance of
the former horse farm.
Landscape Screening
=  Full visual barrier landscape SCREEN per UDO 4.3.5 in lieu of 100’ planted buffer
described in UDO 4.3.4.
= Landscape Screen will be provided along western property line for the entire
Church Development
e Neighbor request to end landscape screen at 350 feet from Camp Easter
Road ROW. This request was to give the horse a visible connection to
any generated sounds
e  Church offers to plant landscaping screen on the west side of any
portion of the west driveway to be connected to the proposed new
parking lots.

o

Site Lighting
= Lighting color temperatures will be no greater than 4,000 degrees Kelvin
(warmer lighting is preferred)
= Lighting levels from new site lighting will not exceed 0.5 fc above existing
ambient lighting at adjacent property lines
= No Athletic Field lighting is allowed.
o Other Conditions
= Athletic Fields were redefined to “Recreation fields / Play Areas”
e Intentis to limit noise concerns
= Recreation / Play Yard

e Location must be 250 feet north of the north facade of the existing
Activity Building and 250 feet east of the west property line.

e Recreation / Play Yard shall be screened from view from Pine Barrens
parcels either by existing vegetation, landscape screen along property
line, or additional landscape screening within the site.

e Recreation / Play Yard shall not be designed, constructed, or otherwise
treated as fully defined permanent sports fields

O
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e Attempted defining what sports, practices, etc. could be played and
which groups would or would not be allowed to use the area. In the
end, it’'s a NOISE CONCERN

o Sound levels from Recreation / Play Yard activities may not
exceed 65 dB at the west property line.
o This gives a METRIC for neighbors to use and something
tangible for objectively identifying what noise level is too loud
=  Examples:
= Human Normal Conversation = 60-65 dB at 3 feet
e At250feet=27dB
=  Power tools = 100 dB at 3 feet
e At 250 feet=61.6 dB
e Athletic lighting is not allowed for the Recreation / Play Yard.
= Undeveloped Areas and Setbacks

e Defined Undeveloped Areas and Setbacks must be maintained in
current condition (pines, understory trees, pine-straw / pasture grass)

e Sijte utilities, storm water control, or similar works are allowed in these
areas.

= Church bells (actual or recorded) are allowed in conjunction with church
services but will not be allowed for regular chiming of the time.

= Height of spires are unlimited per UDO 4.2.1 (I). Objects located on top of a
spire may not be taller than 10 feet or wider than 6 feet.
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Planned Development District

Conceptual Development Plan
REVISED for TOWN COUNCIL, 9.13.22

Prepared for:
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and
Tony Bornhorst

Lead Project Manager
Rhetson Companies, Inc
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Planned Development District
Conceptual Development Plan

Narrative & Design Guidelines
St. John Paul Il Catholic School
& Future Church Campus Master Plan
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1.0: PURPOSE / SUMMARY:

Request Rezoning for three parcels from RE to PD to establish zoning criteria for future
development of the combined +42.2 acre property and for the immediate purpose of constructing
a New Classroom Building to replace mobile classroom units for St. John Paul Il Catholic Schoo!.

* Need for Rezoning: Existing Pre-K through 8" grade school is non-compliant with current
UDO, which only allows Elementary Schools within RE district. In order to build a
permanent Classroom Building and remove mobile units, property must meet current
UDO standards. Southern Pines Planning staff recommend rezoning to Planned
Development (PD) as is consistent with the recently PD rezoned McDeed’s Creek
Elementary School directly across Camp Easter Road from the St. John’s property. PD will
establish zoning criteria to direct future phases of development on the entire 42.2 acre
property.

= For clarity within this document:

o “School Development” includes work proposed primarily on Parcel ID 10001608,
which includes the existing St. John Paul Il Catholic School facilities. Athletic
shown on Parcel ID 00038409 are included within

School Development.
o “Church Development” includes work proposed solely on Parcel ID 00038409 and
involves church facilities, parking lots, and drives.

= Development Phasing
o Phase 1-Iimmediate Need
= New Classroom Building on previously prepared building pad
e Expected Timeline = Completion within 2 to 3 years
o Future Phases
®  (Classroom Expansion Building adjacent to Phase 1
e Expected Timeline = More than 10 years
= Athletic Fields [SGIeAUONMISIMSVIBIBYIENES / Tennis Courts
e Expected Timeline = 5 to 10 years
@ Church Facilities and parking
e Expected Timeline = More than 10 years
= New Rectory
e Expected Timeline =5 to 10 years

www.boglefirm.com ¢ 110 N. Main Street, Suite 200, Salisbury, NC 28144 « 704.638.2015 IB_
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2.0: PROJECT OVERVIEW:

2.1 LOCATION

The proposed development is located along Camp Easter Road between Pine Barren’s Court and
McDeed’s Creek Road. St. John Paul Il Catholic School is the current major use of the site. Minor
uses include a Rectory, a former horse stable building being used as school administration offices,
and an existing cemetery. These parcels are within Southern Pines City limits and ETJ. Utilities
are available to the site and are currently run into the site to a prepared building pad for the
Phase 1 Classroom Building project. See Appendix 1, Property Information

2.2 DEVELOPMENT VISION:

Catholic School: St. John Paul Il Catholic School seeks to replace the mobile classroom units with a
+56,000 square foot, permanent schoo! building on the existing prepared building pad adjacent to
the existing Activity building and expand their student population from 250 students to a
maximum cap of 450 to 500 students (10 grade levels x 2 classrooms each). This permanent
classroom building was anticipated and shown on the Activity Building project which was
approved and constructed in 2017. Much of the infrastructure for the permanent classroom
building was designed and installed as part of this most recent project (water/sewer/fire lines,
stormwater management).

Catholic Church: Local Catholic Church leadership and the Roman Catholic Diocese of Raleigh see
a need to respond to the continuing development in Southern Pines by building a larger church
with seating up to 1,200 to accommodate the growing Catholic community. There is no
established timeline for this new sanctuary and church campus

The Phase 1 classroom building will add approximately 30 to 40 parking spaces along the existing
drive aisles within the center of the site. School traffic patterns will remain unchanged. As needs
arise and funding is met, a tennis court complex and playground improvements will be
constructed within the site, with the closest portion of the tennis court being greater than 75 feet
from the east property line.

The future phase church facilities will be designed to present an architecturally attractive, large
sanctuary building niview through the existing pine trees along Camp Easter
Road. Administration, Classroom, and Parish Hall building(s) will be constructed of similar
architectural detailing adjacent to the sanctuary, to establish a campus environment with
potential fountains, wide sidewalks, formal landscaping, and other site appurtenances. In order

to lmprove contextual appropriateness to adjacent residential dlstrlcts Ma,ue;—ané%aer—ba#dmgs
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2.3 APPLICANT AND PROJECT TEAM:
The applicant is St. John Paul Il Catholic School. Property Owner is the Roman Catholic Diocese of
Raleigh. Consultants on the CDP are Rhetson Companies and Bogle Firm Architecture.

2.4 COMPLIANCE:

All development within the site must adhere to the approved standards and conditions stated in
this document. As stated in UDO 3.5.14 “Development within a PD district shall occur in
accordance with unique conditions and standards established during the rezoning process that
may vary from those contained with other sections of the UDO.” The conditions stated within this
document shall supersede those established in the UDO. Each phase of development must
submit and obtain approval of a Preliminary Development Plan (PDP). To the extent this
document does not otherwise establish a development standard, the UDO standard in effect at
the time of the application will apply.

3.0 CONCEPTUAL DEVELOPMENT PLAN APPLICATION, CHECKLISTS, & SUPPORT DOCUMENTS
See separate document, Exhibit A

4.0 EXISTING CONDITIONS

4.1 EXISTING NATURAL FEATURES

Existing trees and vegetation are the expected pine and hardwood mix typical to the area.
Coverage on the west parcel is as expected for a former horse farm with scattered trees and no
undergrowth. The Rectory parcel is more densely wooded and contains understory trees and
shrubs. The existing School parcel is mostly open with clusters of trees around the perimeter and
along the interior private road.

Land is relatively flat with a natural grade flow from Camp Easter Road (southern border) to the
northwest corner of the property. High elevation is approximately 436’ at Camp Easter Road (at
traffic circle). Low elevation is approximately 418’ near the northwest corner. Approximately
1,400 linear feet separate high and low elevations.

No streams, wetlands, or floodplains are present on the property. The property is identified as a
WS-III-P watershed area for the Cape Fear Basin, Little River Stream. WS-II-P is defined by
NCDEQ (15A NCAC 02B .0202) as “Moderately Developed” areas. WS-lIl has two intensity levels
with CA (critical area) having greater requirements and PA (protected area) having lesser
requirements.

Prevalent soil type is CaB (Candor fine sandy loam) with an average expected permeability of 6.0
to 20 inches per hour, a typical high-water table of greater than 6 feet and bedrock of greater
than 60 feet. (USDA Soils Survey of Moore County, NC). Soils are generally highly permeable and
well suited for underground stormwater control devices.

Approximately 2/3 of the site is within an Active Red Cockaded Woodpecker Foraging Area.
Construction of Phase 1, Classroom Building, and other development that does not remove any
pine trees, will not require a Woodpecker Survey. See letter from Dr. J. H. Carter, Il & Associates,
dated 22 October 2021. Development of any portion of the site that proposes tree removal will
require further surveys.

4.2 EXISTING MAN-MADE FEATURES
The property contains many existing man-made features, including the Catholic School, Rectory,
and horse barn / office building. Accessory structures include concession stand, dumpster pad /
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enclosure, playground canopies, and a storage shed (at horse barn). Paved private drives with
parking areas provide connection to Camp Easter Road. A large, grassed area between the school
and Camp Easter Road serves as both a baseball/softball and soccer field.

School Development: A building pad was prepared for the proposed Phase 1 Classroom Building.
Stormwater calculations from the 2017 Activity Building project included impervious areas for the
proposed Classroom Building. Sanitary sewer, water, power, telephone/data, and gas services are
available at or very near this existing building pad, ready for use. The existing mobile classrooms
will be removed once the Phase 1 Classroom Building is completed and occupied. Utility
capacities for the Classroom Expansion will be further explored during the future phase PDP.

Church Development: Stormwater control facilities will be constructed as needed and may
include underground detention systems similar to those installed on the school property. Utilities
are available and existing on the existing School site. Phase 2 extensions of water, sewer, power,
telephone/data, and/or gas will be made either on-site or along Camp Easter Road, whichever is
deemed more appropriate during the PDP for that portion of the work.

4.3 EXISTING LEGAL FEATURES
Zoning information, property lines, rights-of-way, and easements can be seen on the Concept

Development Plans, CDP1, CDP2, CDP3, and CDP4.

Ownership and Property Information is included in Appendix A of this document. Deeds are
included in Exhibit A.

Adjacent parcel information can be seen on CDP1.

5.0 DEVELOPMENT CONDITIONS

5.1 ALLOWABLE USES
Uses within this PD will be limited to the following:
= PRIMARY USES
o Private School (Pre-K through 8" grade) LBCS-6110, 6121, 6122, 6125
o Religious Institution (large church) LBCS-6600
o Residential, single-family home (rectory) LBCS-1111
= ACCESSORY USES
o Administrative Services (associated with the school/church) LBCS-2421
o Athletic Fields / Tennis Courts / Playgrounds (associated with school/church)
o Cemetery (accessory to religious institution) LBCS 6720
o Temporary Uses (subject to UDO 5.18 and 5.22 with permitting)
o Accessory Uses (subject to UDO 5.3)
" Other uses not listed here are excluded from this PD.

5.1 LAND USE
Land use areas are defined on the Conceptual Design Plan. Uses from 5.1 shall be implemented
within the areas outlined on this plan. Accessory Uses are not limited to specified areas.

® Total land area = +42.2 acres

s Existing Built-Upon Area = 9% Impervious

Built-Upon / Impervious Areas are projected as follows at the completion of each phase as listed:
a  PHASE 1 Classroom Building = 12% Impervious Maximum

= FUTURE PHASE Classroom Expansion and Tennis Courts = 15% Impervious Maximum
®  FUTURE PHASE Church Development = 38% 24% Impervious Maximum

www.boglefirm.com e 110 N. Main Street, Suite 200, Salisbury, NC 28144 e« 704.638.2015 LE.
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areasexceed245
o Note: The Applicant agrees not to pursue a 5/70 Exemption for the identified
church and school development.

5.2 DEVELOPMENT STANDARDS / ADDITIONAL DESIGN CONDITIONS

In general, dimensional standards for the development including building heights, buffers,
setbacks, and landscaping will follow the standard UDO unless modified within this document.
Any modified standard in this document will supersede the UDO requirements.

5.2.1 Basis: Unless modified herein, development and design standards will meet the most
restrictive requirement of the zoning districts adjacent to the development site (RE,

RS3, FRR)

5.2.2 Summary of PD Development Standards
®  Maximum Building Height: 2 stories + 35 feet to upper floor ceiling height.
Buildings will have pitched roofs or parapets that face front and side yards.
o More restrictive than 4.2.1(F) & (H)
o Height of spires is unlimited and regulated per 4.2.1(1)
Setbacks:
o Front Yard =40 feet from ROW / 70 feet from

centerline of Camp Easter Road (RE)

Side Yard, West,

+000-s8- 100 feet

100 feet. Thi
ed in its current
o Side Yard, East = 15 feet (RE)
o Rear Yard = 30 feet (RS3)
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ed along the west side of the

Implementation: Buffers ill be constructed with the
construction of the future church, parking, or athletic-field
— development.
" Lot Size, Density, and Lot Width (per RE)
= landscaping: per UDO requirements except as follows

o Buffers for PDD as established above.

=  NOTE: Proposed buffer at west property line

is based on UBO-Exhibit4-2-buffer reguirements
Relicioustnstituti e ol \ folcioustostithlons i G
: [ il butorbet the D davel
MeDeed’s Creak Bl Sehooland-t! y L Rasidaatial

o Buffers will become required with development

activity per parcel.
®  West buffer will be required with development of church and

parking lot and athletie-ﬂeld.
®  Phase 1 Classroom Building, Future Phase Classroom Expansion,
and Tennis Courts do not require additional buffers but will require
existing buffers to be maintained or replaced.
o Landscaping for Vehicle Use Areas, per UDO 4.3.6
= NOTE: Added parking spaces at Existing Cemetery are below the
5,000 sf threshold for Internal Parking Lot listed in UDO 4.3.6(B)(3)
=  NOTE: Added parking spaces south of new Classroom Building are
below the 5,000 sf threshold for Internal Parking Lot listed in UDO
4.3.6(B)(3)
=  Off Street Parking: UDO Exhibit 4-6 shall apply with the following calculations and
modifications
o Elementary and Middle School = 1.175 spaces per classroom x 46
classrooms (Phase 1 + Future} = 55 spaces required (no modification)
o Bicycle Parking = 0.25 per classroom x 46 classrooms = 12 spaces

B
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o NOTE: Provided parking spaces shown on CDP at school development =
1160 spaces (125 existing).

o Church Development: Minimum number of spaces required by Diocese
exceeds Exhibit 4-6. Existing and new parking at School will count toward
the Diocese required parking numbers. Parking areas will be designed with
curb and gutter only as necessary to capture and control stormwater
toward underground basins or similar stormwater control systems.

= Lighting: UDO 4.8 shall apply with the following modifications

o School Development: New lighting shall comply with UDO. Existing lighting
shall remain if unaltered by development.

o Church Development: New lighting shall comply with UDO and...

®  Parking lot lighting shall be full cut-off, dark-sky compliant, LEDs

= Parking lot lighting shall be self-dimming with motion sensors per
parking section (defined by landscape islands) — OR — Parking lot
lighting shall be on timers set to come on at dusk and turn off at
11:00 PM. Church reserves the right to leave lights on during
special events as defined in Accessory Uses UDO 5.3.

= Building mounted area lights facing adjacent properties shall be
controlled with parking lot lights.

= Building mounted area lights may provide illumination for security

purposes within the site and are subject to UDO 4.8

= Development / Building Standards: UDO 4.10 shall apply unless modified by other
sections within this document.
® Transportation (Streets) UDO 4.11 shall apply with the following notes

o Existing streets serving School Development were designed with the
permanent Classroom Buildings in mind. Traffic patterns will not be
changed with School Development

o Church Development will require further TIA during PDP phase of
development. Asshown, the majority of traffic ingress and egress will be
directed through the traffic circie on Camp Easter Road.

o Distance between center of traffic circle and centerline of Improved Drive
at west property line is approximately 565 feet. Driveway permitting will be
required per NCDOT during PDP phase of Church Development.

o Allstreets shown on CDP are intended to remain as Private Streets.

= 4.11.14(B): Private drives do not serve multiple lots and therefore
are not required to be built with the same standards and
specifications as would apply to public streets.

®  4.11.14(B) shall not apply to Deeded Easement access to 6 acre
tract in northwest corner (Parcel ID 00038796)

= 4.11.15(B): Church development drives will comply as required.

=  4.11.15: Sidewalks will connect parking lots to the closest major
buildings but-willretbereguiredte-and will connect between uses

exceptasshown on CDP.
®  Supplemental Conditions for Specific Uses (UDO 5.15 Religious Institutions)

o 5.15.1(A): PD shall allow Large Religious Institutions {seating capacity of
largest assembly area greater than 250 seats).
o 5.15.6 Setbacks for Large Religious Institutions:
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s Buffers — and Setbacks are as established
above.
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APPENDIX 1
EXISTING PROPERTY INFORMATION:

Property Information by parcel

s School Property:

o}

O 0 0O 0o

o]

Property Owner: Roman Catholic Diocese, Raleigh
Parcel ID: 10001608
Address: 2878 Camp Easter Road (school mailing address is 2922 Camp Easter)
Acres: 17.47 acres
Current Zoning: RE
Current Use: Pre-K through 8" Grade Private Catholic School, associated athletic
fields, and existing cemetery
Watershed: WS-II-P ; Basin = Cape Fear ; Stream = Little River
Property Description: Existing property is located on the north side of Camp
Easter Road between Pine Barrons Vista to the west and McDeed’s Creek Road to
the east. Structures consists of an existing Pre-K through 8™ grade private
Catholic School with Activity Building, mobile classroom buildings, athletic fields,
out-buildings, and associated parking, drives, etc. Civil drawings from the Activity
building project (2009) included utilities and storm water control for planned New
Classroom Building. An existing cemetery is located in the northeast corner of the
property. The site is relatively flat with an overall slope from southeast to
northwest and is located within the WS-III-P watershed.
Utilities: The site currently has access to public water, public sewer, electrical,
gas, telephone, cable, and internet services. A building pad, sewer and water
connections, and stormwater control were provided for the proposed new
classroom building during the construction of the Activity Building.

®  The proposed development will not require any utility extensions.

= Rectory Property:

o

O 0 O 0 0 0o

Property Owner: Roman Catholic Diocese, Raleigh
Parcel ID: 00991755
Address: 2952 Camp Easter Road
Acres: 3.91 acres
Current Zoning: RE
Current Use: Residential
Watershed: WS-III-P ; Basin = Cape Fear ; Stream = Little River
Property Description: Existing property is located on the north side of Camp
Easter Road between Pine Barrons Vista to the west and McDeed’s Creek Road to
the east. Property is mostly wooded and structures consists of an existing large
estate house that is currently being used as a Rectory by the Diocese.
Utilities: The existing estate house currently has water, septic, electrical,
telephone, cable, and internet services.

®* No development is proposed to this parcel and thus no utility extensions.

®  Former Horse Farm Property:

(o]
e}
(0]
(¢]
e}
o

Property Owner: Roman Catholic Diocese, Raleigh

Parcel ID: 00038409

Address: 2978 Camp Easter Road

Acres: 20.82 acres

Current Zoning: RE

Current Use: Existing offices above horse barn being used by school. No other
current use.

www.boglefirm.com e 110 N. Main Street, Suite 200, Salisbury, NC 28144 « 704.638.2015 1LB_

Page 39 of 265



o Watershed: WS-III-P ; Basin = Cape Fear ; Stream = Little River
o Property Description: Existing property is located on the north side of Camp
Easter Road between Pine Barrons Vista to the west and McDeed’s Creek Road to
the east. Existing property was a former horse farm with one horse barn (offices
above), a utility shed, scattered trees within open pasture area. The existing
horse barn / office currently has water, septic, electrical, telephone, cable, and
internet services.
= No development is proposed to this parcel during this phase of work
®  Utilities are available along Camp Easter Road to be extended into the site
as needed for future development of potential church facilities. More
study will be required to evaluate these if the diocese moves forward
with development of this site.
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APPENDIX 2

CONCEPTUAL DEVELOPMENT PLAN CRITERIA:
Responses to UDO Section 2.18.4(H) Conceptual Development Plan Criteria

1) The proposed PDD satisfies the criteria for a zoning map amendment established in this
chapter
This CDP conforms to all applicable provisions of Chapter 2 of the Southern Pines
UDO. The narrative describes compliance and is further demonstrated by responses
to UDO Section 2.17.9 Criteria for Zoning Map Amendments below.

2) The Conceptual Development Plan represents an overall Development Pattern that is
consistent with the goals and policies of the Comprehensive Plan, Official Zoning Map,
Capital Improvements Program, and any other applicable planning documents adopted by
the Town.

This CDP seeks consistency with the goals and policies of the UDO by the following:

a) The CDP district supports the existing St. John Paul Il Catholic School and provides
UDO compliant means for expansions through master planned and phased
growth.

b) The CDP limits the potential uses of the site to only those listed within the PD
documents and establishes land areas where these uses may be expected to
occur within the Concept Development master plans.

c¢) Existing School, Existing Church use, and Proposed Church Expansion are
supported by the CLRP Future Land Use designation of “Residential” and with the
application a PD rezoning, are supported by the UDO and Official Zoning Map.

d) The CDP establishes setbacks and buffers to minimize impact to adjacent
residential properties.

e) This CDP establishes these regulations and proposed development patterns in
general and requires a PDP process for each of the development phases.

3) The proposed Development is appropriate for the area of the Town in which it is located;
The School Development portion of this CDP proposes expansion of the existing Pre-K through
8™ grade school. McDeed’s Elementary School was recently constructed directly across Camp
Easter Road from the St. John Paul |l site, thus supporting that area is appropriate for
educational facilities.

Development of a Catholic Church adjacent to the Catholic School is a reasonable and
congruous use within the 42.2 acre total site. The proposed future church facilities are an
appropriate use within the developing residential zoned neighborhoods. Churches
traditionally serve communities and thus are appropriately developed within growing
residential areas. Care will be taken to assure that the future church is developed with
minimal adverse effects to existing residences.

Camp Easter Road, the new traffic circle, and the planned extension road from the traffic
circle, south, will be studied during the Church Development PDP to assure transportation
support is adequate or to identify additional needs, remembering that traffic for Church use is
heavy only at very limited times through the week, which are also generally times when other
traffic is light.

4) The proposed Development will not generate the need for inefficient extensions and
expansions of the public facilities, utilities, and services.
The site has access to public water, sewer, electrical, gas, telephone/data and other
utilities currently being used on site by the Catholic School. The proposed CDP will
not require public utility extensions.
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APPENDIX 3
ZONING MAP AMENDMENT CRITERIA:

Responses to UDO Section 2.17.9 Criteria for Zoning Map Amendments

A. Consistency. Rezoning shall be consistent with the adopted Comprehensive plan.
This CDP is consistent with the Comprehensive Plan — Southern Pines’ Vision {Chapter 2)

Natural resources will be protected, with sustainable growth and development:
School development will be accomplished on the existing building pad, thus
minimizing any loss of natural resources. Church development will seek to
maintain as many existing trees as is reasonably appropriate to the development
needs. Further woodpecker foraging area studies will be performed prior to
Church development.

Economic development efforts will diversify employment opportunities and
create a more sustainable local economy: The expanded school will employ
more teachers, but of greater impact is that the expanded school will provide
additional private schooling options to help attract more families to seek jobs
within the area. Church development will have a similar economic affect.
Education opportunities will be available for residents of all ages: Rezoning will
allow for the construction of the new classroom building which will increase the
total number of students which directly increases the education opportunities for
Pre-K through 8" grade students.

Recreational opportunities meeting the diverse needs of residents will be met
through public and private facilities and services: Athletic fields are currently
made available to outside groups who are connected to the school or Catholic
community.

Goal G1 - Community Well-Being: School Development will allow St. John Paul Ii
Catholic School to serve more students, hire more teachers, and build a wider
community of parents, supporters, and alumni. Church Development will
respond to the continuing development in Southern Pines by providing a larger
church with seating up to 1,200 to accommodate the growing Catholic
community. These have direct positive impact on Community Well-Being.

Goal G2 - Natural Resources: Construction of the New Classroom Building will be
on a previously prepared building pad. No trees will be removed for this
proposed construction. Church Development will seek to minimize loss of trees
and will require more study to ensure that natural resources are carefully
managed.

Goal G3 - Downtown: The proposed CDP is not within the Downtown area.
Goal G4 - Neighborhoods: School Development is built within the center of the
existing campus and will have no adverse impact on neighboring properties.
Proposed PD establishes setbacks, buffers, and landscaping requirements that
minimize impact to neighbors for the Church Development phase. Traffic studies
will be performed during PDP of Church Development, bearing in mind that heavy
traffic for a church happens at minimal hours each week and is generally during
low traffic volume days and times.

Goal G5 - Horse Country: The proposed CDP has no adverse to existing
equestrian facilities. Church Development is on land that was prepared for but
not used as a horse farm. The open pasture aesthetic of “horse country” will be
reflected in the final campus design by maintaining perimeter trees and as many
of the pasture trees as is reasonably conducive to the development goals.
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* Goal G6 - Parks & Open Space: The proposed CDP maintains large open spaces
to be used as athletic fields, playgrounds, and other outdoor spaces for the
school. The existing cemetery will be a permanent open space.

* Goal G7 - Golf: N/A

= Goal G8 — Mobility: N/A

= Goal G9 - Connections: N/A

" Goal G10 - Economy: The expanded school will employ more teachers, but of
greater impact is that the expanded school will provide additional private
schooling options to help attract more families to seek jobs within the area.
Church development will have a similar economic affect.

" Goal G11 - Housing: N/A

*  Goal G12 - Fiscal Health and Public Services: The proposed School Development
does not require extensions of any public utility or public services and therefore
will not be a burden on municipal funds. Church Development will require
utilities to be run to the parcel. These may be either private, on-site extensions
or minor public extensions, whichever is deemed more appropriate during the
PDP / engineering portion of the Church Development phase.

® G-13 Growth: The proposed School Development and Church Development will
serve as a catalyst for growth of families considering a move to the area as both
school and church will be able to serve a larger population.

*  G14 - Community Involvement: N/A.

B. Adverse Impacts on Neighboring Lands. The Hearing Body shall consider the nature and
degree of an adverse impact upon neighboring lands. Lots shall not be rezoned in a way
that is substantially inconsistent with the uses of the surrounding area, whether more or
less restrictive. The Town finds and determines that vast acreages of single-use zoning
produces uniformity with adverse consequences, such as traffic congestion, air pollution,
and social alienation. Accordingly, rezoning may promote mixed uses subject to a high
degree of design control.

=  The proposed School Development is an expansion of the site’s current use. The
proposed rezoning to PD will not change the use, but instead will allow the
existing school to replace their mobile classroom units with a permanent building
and to expand the study body to their goal of 450 to 500 students, as was
outlined by the school in their approved 2017 Activity Building project.

C. Suitability as Presently Zoned. The Hearing Body shall consider the suitability or unsuitability of the
Tract for its use as presently zoned. This factor, like the others, should be weighed in relation to the
other standards, and instances can exist in which the land may be rezoned to meet public need, to
reflect substantially changed conditions in the neighborhood, or to effectuate important goals,
objectives and policies of the Comprehensive Plan or UDO.

® Adjacent property to the south of the site was rezoned PD for the new McDeed’s
Creek Elementary School.

®  Church Development adjacent to the school is an appropriate connection of uses.

= St. Joseph of the Pines, a large, Catholic-based senior living community owned by
the Diocese, is located adjacent to the project site.

D. Health, Safety, and Welfare. The amending ordinance must bear a substantial relationship to the
public health, safety or general welfare, or protect and preserve historical and cultural places and
areas. The rezoning may be justified, however, if a substantial public need or purpose exists, even if
the private owner of the Tract will also benefit.

® School Development will provide private education opportunities to more
students within a permanent structure. In comparison to the mobile classrooms
currently being used, this new structure will be visually more attractive, will
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provide greater safety for students, be more energy efficient, and provide a
healthier interior environment for students and staff.

®  Church Development will provide worship opportunities to fit the needs of the
growing Catholic population of the area. Churches, by nature, promote the
health, safety, and welfare of the community.

= No historic or cultural places will be affected by the proposed development.

E. Public Policy. Certain public policies in favor of the rezoning may be considered. Examples include a
need for affordable housing, economic Development, mixed-use Development, or sustainable
environmental features, which are consistent with neighborhood, area, or specific plans.

= The planned growth of St. John Paul Il Catholic School will allow provide private
education opportunities to more students, thus serving a greater number of
families to help meet the growing residential population in Southern Pines.

= Future Church Development will respond to the growing Catholic population in
the Southern Pines area.

F. Size of Tract. The Hearing Body shall consider the size, shape, and characteristics of the Tract in
relation to the affected neighboring lands. Amendatory ordinances shall not rezone a single Lot
when there have been no intervening changes or other saving characteristics. Proof that a small
Tract is unsuitable for use as zoned, or that there have been substantial changes in the immediate
area, may justify ordinance rezoning.

=  Existing property is a total of approximately 42.2 acres. Existing site Built-Upon /
Impervious areas calculate to approximately 9%.
= Built-Upon / Impervious Areas are projected as follows at the completion of each
phase as listed:
o PHASE 1 Classroom Building = 12% Impervious Maximum
o FUTURE PHASE Classroom Expansion and Tennis Courts = 15% Impervious
Maximum
o FUTURE PHASE Church Development = 38% 24% Impervious Maximum
= Mote 570 Exemptionwill be required for WS-H-R compliance
orcebutt-bponortasr-exceadtdin
®» Note: The Applicant agrees not to pursue a 5/70 Exemption for
the identified church and school development.

G. Other Factors. The Hearing Body may consider any other factors relevant to a rezoning application
under state law.

=  None submitted.

H. Applicant Representations. Except for rezoning requests submitted in accordance with the
provisions herein for conditional zoning district rezonings, the Hearing Body shall not consider any
representations made by the petitioner that, if the change is granted, the rezoned property will be
used for only one of the possible range of uses permitted in the requested classification. Rather, the
Hearing Body shall consider whether the entire range of permitted uses in the requested
clossification is more appropriate than the range of uses in the existing classification.

® The proposed PD district does not increase the range of permitted uses on the
site, rather limits the uses and adds control to the site based on the required
master plan. Therefore, a possible range of uses is not of concern.
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APPENDIX 4
CONCEPTUAL TRANSPORTION PLAN:

Responses to Conceptual Transportation Checklist from UDO Appendicies

A. The project boundary and the area surrounding the project that is included in the
Conceptual Transportation Plan.

See Overview Concept Plan, sheet CDP1 for graphics depicting CTP.

B. Proposed transportation facilities within the project boundary including:

1)

2)

3)

4)

5)

6)

7)

8)

9)

Location and type of transportation facilities. Examples may include (but are not
limited to) streets, sidewalks, bridges, shared-use paths and trails.
See CDP1 for location of private drives, parking lots, and sidewalks
Location and type of intersections where transportation facilities cross.
See CDP1 for intersections. Intersections on site are private and controlled with
signage. Connection to Camp Easter Road is discussed below.
Location and type of stormwater management facilities that will serve proposed
transportation facilities.
See CDP1 for locations of existing and proposed stormwater management
facilities. Existing stormwater devices were designed with capacity to serve Phase
1 Classroom Building. Engineering will be submitted in PDP to verify. Future
stormwater devices will be of similar underground design, which are appropriate
for the sandy soil types found on site and will be located within the general areas
shown on CDP1.
Identification of street classifications (arterial, collector, local, service, etc.).
» All existing roadways are privately owned and in good condition.
= Private Driveway: Drive from Rectory to intersection at Camp Easter Road. This
section of roadway is primarily an access to the future Rectory, serves as the
deeded easement for Parcel ID 00038796, and provides a secondary connection
to Camp Easter Road from the rear Church Development Parking lots.
= All other transportation facilities are privately owned connections from parking
lots to existing privately owned, existing drives.
Identification of ownership arrangement for proposed transportation facilities (public
or private).
Privately owned.
For transportation facilities that are to be privately owned, information on long term
maintenance and replacement of facilities.
Maintenance of privately owned paved surfaces shall be the sole responsibility of
the property owner.
Estimated rights of way necessary for proposed transportation facilities.
Deeded Easement, per description from deed, is 18 feet.
No other rights of way are proposed for transportation facilities
Cross-section illustrations with labelled dimensions of proposed transportation
facilities.
See CTP1, attached below.
Identification and description of unique transportation elements to be utilized within
the project. Examples may include (but are not limited to) complete streets, traffic
calming, noise mitigation, public art, landscaping and wayfinding.
See descriptions of buffering and easements in PD Design Guidelines.

C. For proposed transportation facilities within the project boundary that deviate from the
standard design requirements found in Chapter 4 of the UDO, clear identification of the
deviation(s) and explanation of the purpose of the deviation(s).
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No deviations. All paved areas are private drives and parking lot access / drive
aisles.

D. Location of proposed connection points or "gateways" between project transportation
facilities and existing or future community transportation facilities. Include a description of
the reason for the selected locations as well as a discussion of compliance with basic
transportation engineering concepts with regard to the selected locations.

Existing connections to Camp Easter Road will remain at the traffic circle and
approximately 825 feet east of the traffic circle.

Existing connection to Camp Easter Road will be improved at the exiting deeded
easement connection, approximately 565 feet west of the traffic circle.

E. Route distances and approximate travel times from project gateways to common
community destinations. Examples may include (but are not limited to) shopping centers,
schools, parks, major employers and downtown.

Site is roughly 3 miles North of Downtown Southern Pines, along Fairway and
Midland Roads, with an approximate travel time of less than 5 minutes.

Site is roughly 4.5 miles East of the traffic circle at US Hwy 15/501, along Aiken
Road, Pee Dee Road, and Highway 2, with an approximate travel time of less than
10 minutes.

F. Aninventory of existing community transportation facilities in the vicinity of the proposed

development including:

1) Location and type of facility,
Primary arterial road = Camp Easter Road

2) Connectivity to other community facilities
Camp Easter Road / Fairway Drive provides connection to US Hwy 2 to the
southwest (less than 2 miles), then connection to US Hwy 1 (less than % mile) to
the east or connection to the traffic circle at US Hsy 15/501 to the west (3.5
miles).

3) Information on the condition and capacity of each facility
Existing transportation facilities are in good condition. A recent TIA was
performed in association with the McDeed’s Elementary School site development
by Kimly Horn. St. John Paul Il Catholic School was interviewed as part of this TIA
and reported their growth goals of a 500 student body prior to the design of the
existing traffic circle.

G. A description of entitled development projects in the vicinity of the proposed development
that involve planned improvements to community transportation facilities.

McDeed’s Creek Elementary School (PD district zoning)

H. Planned improvements to community transportation facilities intended to mitigate
impacts of the proposed development. Examples may include (but are not limited to)
improvements to connectivity, safety, capacity and aesthetics.

Improved connection to Camp Easter at existing deeded easement, including
appropriate site triangles, pavement design, etc.

1. If the timeline for completion of any portion of the transportation facility improvements
associated with the project does not match the overall project timeline or phasing plan as
set forth in the Conceptual Development Plan, a separate timeline or phasing plan for
transportation facility improvements shall be included in the Conceptual Transportation
Plan.

School Development will not require any transportation facility improvements.
Proposed transportation improvements will be implemented with the Church
Development phase of the proposed CDP.

J.  Name and professional affiliation(s) of the individual(s) that prepared the CTP.
Pete Bogle, AIA, LEED-AP
Principal / Owner
Bogle Firm Architecture, PLLC
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TYP. PRIVATE DRIVE COMPOSITION

2" ASPHALT
NATURAL SWALE TO 8" AGGREGATE BASE

COMPACTED EARTH
CAPTURE AND DISPERSE e Cr oI T S
STORM WATER. :

PROPERTY LINE
50' SETBACK

10-0" 20-0" 200" J
LANDSCAPED BUFFER OR MIN. AS APPROVED BY FIRE MARSHAL LANDSCAPED BUFFER 3

-

CTP1 PRIVATE DRIVE SECTION

N.T.S.

SETBACKS AND BUFFERS SHOWN ARE AS DESCRIBED IN THE PD DESIGN GUIDELINES
ALONG THE WEST PROPERTY LINE.

OTHER PRIVATE DRIVES CURRENTLY EXISTING ON SITE AND WILL REMAIN
UNCHANGED.

PARKING LOT ACCESS DRIVE AND OTHER PAVING WiLL BE FURTHER DEFINED
DURING THE PDP SUBMITTAL FOR THAT PHASE OF THE WORK.

FURTHER ENGINEERING DURING PDP SUBMITTAL RESERVES THE RIGHT TO PROPOSE
IMPROVEMENTS OR ALTERNATIVES TO DRIVE SECTION SHOWN HERE.
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Southern Pines Town Council

May 10, 2022 Meeting
Public Hearing

Neighbor Opposition to CDP Application
St. John Paul Il School and Church

Conceptual Development Plan
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Al uthern fies Future Land Use Map eI

Parcels

Streets Labels

Future Land Use
. Parks /Open Space

MARIE oT Residential / Golf

ANDREW [ R S Rural Equestrian
CIR | g i\
Urban Reserve

Low Density Residential

Residential

. Commercial

s [ Tragitional Mixed Use

. Industrial

=5 A
1:1107 Feet E
e—

IThis map was created by the Town of Southern Pines. All information contained herein was created for the Town's internal use. The Town of Southern Pines, its agents and employees make NO warranty as to the correctness or accuracy of the information set forth on this media whether express or implied, in fact or in law, including without limitation the implied warranties of]
Imerchantability and fitness for a particular use. Any resale of this data is strictly prohibited in accordance with North Carolina General Statute 132-10. Grid is based on North Carolina State Plane Coordinate System NAD83 (feet).
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his map was created by the Town of Southern Pines. All information contained herein was created for the Town's internal use. The Town of Southern Pines, its agents and employees make NO warranty as to the correctness or accuracy of the information set forth on this media whether express or implied, in fact or in law, including without limitation the implied warranties of|

erchantability and fitness for a particular use. Any resale of this data is strictl

SouthernPines2

Current Zoning Map Wt

RS2 7T\ en
s PD] % G® Streets Labels

Zoning Text

Zoning
. B, Central Business

‘ CB-CD, Central Business Conditio
FRE, Facilities Resources Recreati
% FRR-CD, Facilities Resources Recr
. GB, General Business
. GBCD, General Business Conditio
. |, Industrial
ME, Meighborhood Business
% MBCD, Neighborhood Business C
. 05, Office Services
. OSCD, Office Services Conditiona
. PD, Planned Development
. RE, Rural Estates
. RE-CD, Rural Estates Conditional
RM-1, Residential Single & Multi-
RM-2, Residential Single & Multi-
. RR, Rural Residential
. RR-CD, Rural Residential - Condit
R5-1, Residential Single Family
\ Z//, RS5-1CD, Residential Single Family
R5-2, Residential Single Family
R5-2CD, Residential Single Family

. R5-3, Residential Single Family

rohibited in accordance with North Carolina General Statute 132-10. Grid is based on North Carolina State Plane Coordinate System NAD83 (feet).
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As shown in pictures, topography plays a

: big role in the actual visual separation
between the future Church Development
site and the adjacent Pine Barrens parcels

Proposed parking area behind Church

i _gf Development is adjacent to unbuildable
- areas within Pine Barrens

d

L
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ADJUSTED CDP SITE PLAN

P Vo g T R B o VY
= e ) s = WIBOGLE
SRR - B FIRM

1.5 ARCHITECTURE
==

S o g T g ety

£

20010647

’

e

| FUTURE PHASE
| CAMPUS
PLAN

TOWN OF SOUTHERN PHES
COMCEPT DEVELOPMENT FLAK

CATHOLIC SCH.

2522 CAMP EASTER ROAD
SOUTHERN PHES. NC

ST. JOHN PAULII

CDP4

- T

AT L1222

Adjustments made based on
comments from Planning Board
including:

Location of Church Development
Reduction of New Parking
Addition of 100’ Buffer / Setback
Revised on-site Traffic Flow
Maximum 24% Impervious
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Moore County
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McDeeds Creek Elementary

o

Grades K -5

September 13, 2022 1:3,000
] 0.025 0.05 0.1 mi
1- Address II L o o II A ol | ; |
— ] 130 260 520 Feet
l | Parcels
D Moore County
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Southern Pines Elementary

Grades Pre K- 5
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Moore County

Aberdeen Elementary

Greades K-5

September 13, 2022 1:3,000
0 0.025 Q.05 Q1 mi
1- Address i L o o ! S I S S
0 130 60 820 Feet
‘:’ Parcels

D Moore County
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Moore County

Sandhills Farm Life
Elementary

Grades K -5

126]DRUMMONDIR D]
-

September 13, 2022 1:3,000
0 0.025 0.05 01 mi
T__ Address II A il A II II L - II
0 130 260 520 Feet
I:, Parcels

D Moore County Page 62 of 265



Saint John Paul Il School

Grades Pre K-8
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ARCHITECTURE

| EXISTING
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PLAN
TOWH OF SOUTHERM PHES
COMCEPT DEVELOPMENT FLAR

ST. JOHN PAUL I

CATHOLIC SCH.
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From 100 feet into site,
viewing toward Currey
house.

+450’ from Currey house to
Athletic field where shown.
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TOWN OF SOUTHERN PINES

PD-04-22: St. John Paul CDP
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» Large polygon on top is a to-
scale outline of the Lowe’s
Foods Parking lot on Morganton

Rd, rotated 90-deg
counterclockwise

» Bottom polygon is a to-scale
outline of First Baptist Church
of SP, including accessory
buildings

» Seating capacity of 302 using 22"
per person

» Seating capacity of 367 using 18”
per person

» Plus a 75-person choir
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» Large polygon on top is a to-
scale outline of the Lowe’s
Foods Parking lot on Morganton
Rd, rotated 90-deg
counterclockwise

e by ,

e » Bottom polygon is a to-scale
. * outline of Brownson Memorial
Presbyterian Church, including
accessory buildings
» Approx. seating capacity of 600

» Including the choir and balcony

September 13,Page 69



» Large polygon on top is a to-
scale outline of the Lowe’s
Foods Parking lot on Morganton
Rd, rotated 90-deg
counterclockwise

o b iy .

b o g i » Bottom polygon is a to-scale

. ‘! outline of Village Chapel,

including accessory buildings
» Approx. seating capacity of 500
» Including balcony

September 13,Page 70
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Where could this facility go
with minimal impact?

A church of this magnitude has
a land use impact similar to
large commercial
developments

Locating the facility at the
interface of residential and
commercial zoning reduces the
impact

Property in these areas tends
to be more expensive because
infrastructure exists to support
large commercial investment

September 13,Page 71
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BJ Grieve

From: Pete Bogle <pete@boglefirm.com>

Sent: Monday, September 19, 2022 3:36 PM

To: BJ Grieve; Tony Bornhorst; Michael Wengenroth; Very Reverend John Forbes, V.F,; Fr.
John Kane; deb Lawson; Jennifer Wincklhofer; Tom VanCamp; Larisa Green

Subject: StJP2 Revised CDP

Attachments: ~ StJP2 CDP Outline 091922.pdf; ~01 StJP2 PDD CDP revised 091922.pdf; ~03 StJP2
CDP SITE PLANS revised 091922.pdf; ~02 StJP2 Application and Support Docs
091922.pdf

Good afternoon, BJ
Please see these attached documents and forward to the Town Council:

~ StJP2 CDP Qutline:

This document is an outline of the revisions to the current CDP plan and narrative, including the most recent revisions,
supporting documentation, and a description of the mediation process. This document is not part of the official CDP
submittal but is there to point out the revisions made, give reasons for those revisions, provide supporting
documentation, and also provide an outline of the Mediation and revision process.

~01 StJP2 PDD CDP revised 091922
This is the finalized CDP narrative that becomes the zoning text and conditions required for the future development of
this PD district.

~02 StJP2 Application and Support Documents 091922
This file contains the required applications, support documents, etc. that make up the rest of the CDP full submittal,
other than the drawings. There were no revisions in this document since May.

~03 StJP2 CDP Site Plans revised 091922
These are the master plan drawings that define the allowable development of the properties

The revised narrative and drawings were submitted to Pine Barrens on September 15th. We worked to get these final
revisions made and offered back to Pine Barrens only 2 days after the Council meeting on 9/13.

| received a call from Mr. Petesch this afternoon who said that he had no consensus from the Pine Barrens group at this
time. |informed him that we would still be submitting this for you to distribute so that Town Council members had time
to review prior to the September 26th meeting. | offered that we are open to minor revisions that could be worked out
between now and the meeting a week from today.

Please let me know that you've received this.

In your service,

Pete Bogle, AIA, LEED-AP
Principal / Owner

the BOGLE firm ARCHITECTURE
704.213.4553 - pete@boglefirm.com
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The BOGLE Firm, PLLC
Architecture * Planning ¢ Consulting
Subject: Summary of CDP / Mediation
Project: St. John Paul Il Catholic School and Church Master Plan
Date:  September 19, 2022

| ——
This document serves as an outline of the revisions to the Concept Development Plan submittal
for St. John Paul Il Catholic School and Church Master Plan. Included will be a review of the final
Revisions to the CDP Narrative, Resolutions to Outstanding Issues, Alternative Compliance

solutions, Summary of Requests and Responses / Mediation, Summary of Compliance with the
UDO and CLRP, and Supporting Documentation.

Review of final revisions to CDP Narrative:
Revision notes are highlighted in colors that are indexed to the dates that revisions were made.
1.0 Purpose / Summary
e Athletic Field was changed to “Recreation / Play Yard” — typical throughout
document.
2.0 Development Vision
e Language of Vision was edited to reflect accepted requests regarding setbacks,
landscape screening, driveways, etc.
3.0 CDP Application, Checklists, & Support Documents
e Application was edited (April) to remove inadvertent mention of a high school. No
high school use is included within this CDP Master Plan.
4.0 Natural Features (No changes)

5.0 Development Conditions

5.1 Allowable Uses (No changes)

5.2 Land Use — April revision requires applicant to stay below the 24% impervious
maximums for this watershed area and states that the applicant will not pursue a
5/70 exemption for the site.

5.3 Development Standards / Additional Design Criteria

5.3.1 (No change)
5.3.2 Summary of PD Development Standards
5.3.2.1 Building Heights (No change)
5.3.2.2 Building Setbacks were revised in response to Pine Barrens
requests and subsequent conversations
5.3.2.3 Development Setbacks were revised in response to Pine Barrens
requests and subsequent conversations
5.3.2.4 Buffers changed to Landscape Screens (fully opaque per UDO
4.3.5). This section includes multiple revisions in response to
requests from Pine Barrens and discussions with the school, local
church, and Raleigh Diocese.
5.3.2.5 Lot Size... (No change)
5.3.2.6 Landscaping change from buffer to Landscape Screen is repeated
5.3.2.7 Off-street parking: Revised from initial CDP to utilize school
parking spaces within the total diocese requested number of
parking spaces. The number of spaces exceeds the UDO
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minimum but the overall site impervious maximum establishes
limitations on paved / built-upon areas.
5.3.2.8 Lighting: Revisions were made to use warm colored lighting and
for lighting levels to be a maximum of 0.5 footcandles at the
property line.
5.3.2.9 Development / Building Standards... (No change)
5.3.2.10 Transportation: Revisions were made to address secondary
driveway connecting the proposed future church parking lots to
Camp Easter Road.
5.3.2.11 Supplemental Conditions for Specific Uses: Original CDP
definitions of major and minor religious institutional buildings
were removed. Landscape/Buffering is repeated.
5.3.2.12 Other Conditions: Multiple additional conditions listed in this
section are offerings in response to requests from Pine Barrens
to address vision and noise concerns. In general, these address
the Recreation / Play Yard, Undeveloped Areas and Setbacks,
Church Bells, and Spires / Steeple top objects.

Review of final revisions to Appendices:
=  Appendix 1 — Existing Property Information (No change)
=  Appendix 2 — Concept Development Plan Criteria - UDO 2.18.4(H)
o Added line 2(c) — Proposed uses are supported by CLRP Future Land Use
designation of “Residential” (April revision)
=  Appendix 3 — Criteria for Zoning Map Amendments
o Section A, Goal G5: Clarification that these parcels do not fall within the specific
area defined in the CLRP as Horse Country, but that since a stated goal of Pine
Barrens is to attempt to preserve the appearance of horse country, StJIP2 will
make efforts to do likewise to along the western parcel. These efforts are defined
within the setbacks, landscape screens, and undeveloped areas.
o Section B: Added summary of how neighborhood impact of future church
development will be managed.
o Section C: Added description of approved Knollwood Tract PD as adjacent parcel
to the south to better define the SCALE of the neighborhood.
o Section F: Revision to 24% impervious maximum as added (April)
=  Appendix 4 — Conceptual Transportation Plan
o Section B-8: Revised Street Cross Section drawings to show Landscape Screening
on west side where drive is connected to future church parking lots and on east
side when remaining or improved in situ.
o Section D: Revised distance between Secondary Access Driveway and Traffic
Circle. Distance reduces by roughly 15 feet in order to accommodate landscape
screening on west side of driveway.
o Section G: Added Knollwood Tract PD as an adjacent planned community
transportation improvement.
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ANSWERING OUTSTANDING ISSUES:

As of the email* received from Andy Petesch, attorney for Pine Barrens, who was present and
active throughout the mediation process, all concerns had been addressed except for the
following two items:

ISSUES:

1)
2)

Concern of potential noise from future Recreation / Play Yard
Secondary driveway connection of proposed future parking lots to Camp Easter Road

*A copy of this email is included later in this document.

Issue 1: RECREATION / PLAY YARD:

Proposed revised language addressing Recreation / Play Yard
=  Recreation/ Play Yard

o Location must be 250 feet north of the north facade of the existing Activity Building
and 250 feet east of the west property line.

o Recreation / Play Yard shall be screened from view from Pine Barrens parcels either
by existing vegetation, landscape screen along property line, or additional landscape
screening within the site.

o Recreation / Play Yard shall not be designed, constructed, or otherwise treated as a
fully defined permanent sports field

o Bleachers or other spectator seating shall not be provided.

o Referee / Coaching whistles or other similar noise makers shall not be used in
association with the Recreation / Play Yard.

o Athletic lighting is not allowed for the Recreation / Play Yard.

Addressing Consistency and Reasonableness:

1)

2)

Current zoning (RE) of parcel would allow a public recreational sports including ball parks,
courts, etc. (UDO page 3-51, Use Matrix for LBCS 5371). Private facilities (LBCS 5372) are
allowed only in CB, GB, NB, OS, and I.

PD zoning district for large Religious Institution uses GB zoning district as the base model
for setbacks, screening, etc. since large Religious Institutions are only allowed in base
zoning districts GB and RR.

This LBCS use group provides for fully designed, permanent fields, to be used for the
intended sport for games, practices, tournaments, etc.

The UDO does not require landscape screening for recreational sports and does not place
limitations on expected noises and sounds generated from these sports.

The UDO does not limit athletic lighting for these LBCS use groups or within the GB
district.

Southern Pines Noise Ordinance does not define sounds associated with a sporting event
as a nuisance per 90.081(B).

The proposed Recreation / Play Yard included in this PD is Consistent with the above and
made further Reasonable per the elective limitations listed regarding location on site,
visual screening, design of field, spectators, whistles, and lighting.
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Issue 2: SECONDARY DRIVEWAY CONNECTION:

Proposed revised language addressing Secondary Driveway and other Transportation

Existing streets serving School Development were designed with the permanent Classroom
Buildings in mind. Traffic patterns will not be changed with School Development
Church Development will require further TIA during PDP phase of development. As shown,
the majority of traffic ingress and egress will be directed through the traffic circle on Camp
Easter Road.
Distance between center of traffic circle and centerline of Improved Drive at west property
line is approximately 550 feet. Driveway permitting will be required per NCDOT during PDP
phase of Church Development.
Driveway between proposed Church parking lots and Camp Easter Road will be designed as a
Secondary Access. Primary ingress/egress will be from the existing traffic circle on Camp
Easter Road.
o Secondary access drive will be no wider than minimums required by Southern Pines
UDO / Fire Marshal.
o Secondary access drive will not be connected to parking lots in such a way as to
encourage the majority of the traffic to use this drive.
o Secondary drive will not be directly connected to a major collector aisle within the
parking lot.

Addressing Consistency and Reasonableness:

1) Existing deeded access easement to parcel 00038796 must be maintained.

2) Drive is defined as a Private Drive per UDO 4.11.3 and pavement is required per (D) to be
at least 20 feet wide and to provide fire department access.

3) New driveway entrances to streets are required in 4.11.5 (A) to be constructed so that (1)
vehicles can enter and exit from the lot without posing danger and (2) interference with
the free and convenient flow of traffic in abutting or surrounding streets is minimized.

4) UDO 2.18.4 does not require a Traffic Impact Analysis (TIA) for the Concept Development
Plan (CDP) since the TIA should be performed just prior to the implementation of each
phase of the CDP.

5) The proposed Secondary Driveway Connection included in this PD is Consistent with the
above and made further Reasonable per the following

a. Driveway improvement was reviewed by NCDOT District Engineer Michael
Kitchen who stated on 9/14/22: “Based on the proposed separation and the
current volumes on Camp Easter Road | am ok with the proposed exit allowing
both left and right’s out. Should the volumes on Camp Easter change and the
lefts out become problematic then the DOT could come back at a later date and
allow right outs only but for now | do not envision any issues.” (See Email)
Secondary access drive will be no wider than minimum requirements.

Design of parking lots will encourage the majority of traffic to flow toward the
traffic circle on Camp Easter Road.

d. Secondary drive will not be directly connected to a major collector aisle within
the parking lot.

e. Landscape screening per UDO 4.3.5 will be installed between the western
property line and any portions of the driveway connected to the parking lot.

f. A full Traffic Impact Analysis will be required in the future based on final design
criteria of the Future Church development. CDP only approves the concept of
including this secondary driveway and establishes reasonable limitations to this
concept. Further studies required in the PD process (PDP and Engineering) must
further prove the safety of this drive connection to Camp Easter Road based on
the traffic volumes current at the time of implementation.
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Alternate Compliance Approach in lieu of Planned Development:

Because it provides a more defined future growth pattern and out of desire to be a good neighbor,
StJP2 still prefers to move forward with the PD application. However, if this PD fails, we have
researched and confirmed the viability of this alternate compliance path.

School Expansion through Conditional Use Permit

= Similar to previous school projects and expansion

=  New School facility would utilize UDO 2.21 and UDO

= Advantage of PD is having a fixed and defined zoning regulations and associated master plan
to direct future growth.

= PD gives neighbors a greater voice since process is Legislative.

=  CUP is Quasi-Judicial, requiring expert testimony from applicant and opposition

=  Previous approved CUP for the Activity Building included future plans for the permanent
school facility. Building pad, stormwater management, and utility lines for the future School
Facility were installed as part of the approved Activity Building project.

o Thus, we would be confident of likely CUP approval for the School Facility.

Future Church Facilities through Vested-Rights
= Utilizing UDO 2.24 Vested Rights and UDO 5.15.2 Existing church’s right to expand
= UDO 2.24 Vested Rights
o 2.24.2 (A): The applicant has made a substantial investment toward lawfully
approved Development Plans (previous school approval, established church by ZBA,
subsequent approved expansion projects) and
o 2.24.2(B): the applicant has continued to rely on and develop in good faith per the
approved Development Plan
= UDO 5.15.2(A): Existing, legal non-conforming churches “shall be considered conforming uses
for purposes of reconstruction or expansion, subject to the provisions of this section.”
o ZBA established that the Chapel in the Rectory established a Church Use
o School projects were constructed in good faith based on this ruling.
o Additionally, a second Chapel was established within the St. John Paul Il Catholic
School temporary classroom building — AND — chapel services are frequently held
inside the school Activity Building
=  Email exchange with BJ Grieve explores this option.
o BJ was very clear to state that he could not make a full determination without a fully
revised site plan submittal based on Vested-Rights
o However, BJ also confirmed that the church is a legally established use, that 5.15.2
does say that churches may expand as if they are a conforming use, and that this
church would then be subject to the requirements of 5.15.
= UDO 5.15 —see email below for specific requirements

=  SUMMARY — Much less would be required through the provisions of UDO 5.15 than what is
being offered through the current PD application.
o Side Yard Setbacks = 50 feet — VS — 100 feet minimum, plus 250 feet to Recreation /
Play Yard, plus Undeveloped Front Yard
o Buffering = Planted buffer of approximately 100 feet — VS — Requested full opaque
Landscape Screen
o No limitations on the following
= Recreation / Play Yard location, uses, or noises
= Driveway locations
= Church bells
=  Spire objects
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Emails with BJ Grieve concerning alternative approaches to Zoning / Ordinance approval:
Pete Bogle emails - BJ Grieve emails

From: Pete Bogle <pete@boglefirm.com>

Sent: Thursday, July 28, 2022 5:41 PM

To: BJ Grieve <BJGrieve @southernpines.net>; Tony Bornhorst <tony@rhetson.com>; deb Lawson
<dlawson@jp2catholicschool.org>; John Donohue <jdonohue@jp2catholicschool.org>; Tom VanCamp
<thomasv@vancamplaw.com>; Very Reverend John Forbes, V.F. <Fr.John.Forbes@raldioc.org>; Fr. John
Kane <Fr.John.Kane@raldioc.org>; Michael Wengenroth <Michael.Wengenroth@raldioc.org>; Jennifer
Wincklhofer <jennifer@rhetson.com>

Subject: StJP2 - Future Church

Hey BJ

Would you be willing to give your opinion on whether the future church would meet the requirements of
the ordinance IF we assume that church use is by-right for the site? 1'd like to know if our proposed site
plan would meet the UDO standards for a Large Religious Institution adjacent to the RE district. Here's
what I'm seeing:

5.15.1: The proposed church would include more than 250 seats and so, per 5.15 would fall under "Other"
or Large Religious Institutions.

5.15.2: This section deals with existing religious institutions. More on that below...
5.15.3: NB district - just for small churches, so N/A

5.15.4: General Requirements for Accessory Uses - The following would apply to this proposal:

G) Outdoor play or activity areas shall be no closer than 50 feet from residential zoning districts.

1), K), L), M) - All apply to fellowship halls, which would likely be included in the minor church building
shown. This would not be a "soup kitchen." Total floor area of the Parish Hall would be less than 20% of
the total floor area on site. Main entrance would not be along a residential facing street.

N), O) Residential / Parsonage (Rectory): Minimum lot size is greater than 6,000 sf. More than 2 parking
spaces would be provided. Maximum building height would not exceed 35 feet. No playground equipment
would be planned with this Rectory.

5.15.5: Parking

We've covered this one pretty well in the CDP. We're providing more than the Ordinance minimum
requirements by sharing parking with the adjacent school. We're also still maintaining the entire site
impervious below the 24% maximum allowed per our watershed requirements.

5.15.6: Setbacks for Large Religious Institutions

Proposed buildings will exceed 7,000 sf (excluding parsonage / rectory)

Minimum "setback and buffer" from Residential Property Line shall increase 5 feet for each 1,000 sf or
portion thereof over 7,000 sf.

This one takes some interpretation. First, we have to assign a base zoning to establish the beginning
setback. Since Large Churches are only allowed in RR and GB, it's logical to assign one of these two.

Exh 4-1 Setbacks

RR =15 feet
GB =0 feet, but footnote 3 would require setback of adjacent residential district
RE = 15 feet

Exh 4-2 Buffer
RR to RE = 0 feet
GB to RE =50 feet
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Most stringent requirement of 5.15.6 would be to consider the base zoning as GB, which would start with a
base setback of 15 feet, but also a base buffer of 50 feet.

If the proposed Church and Parish Hall / Admin buildings are a total of 17,000 sf, then the required buffer
would be 100 feet per the above most stringent interpretation of 5.15.6.

17,000 sf - 7,000 sf = 10,000 sf

(10,000 sf / 1,000 sf) x 5 feet = 50 feet of additional buffer above base zone buffer

Please let us know if the above aligns with the UDO requirements for a large church on this parcel,
assuming that church use is an allowable by-right use. Also, please let me know if there would be other
requirements regarding property setbacks, buffers, etc. that are specific to church use or church use
adjacent to residential. Assume that we're following the UDO for parking lot landscaping, building massing,
and other general details. The main focus is what is required to be adjacent to the RE district.

The reason we'd like to have your guidance on this scenario has to do with 5.15.2 Existing Religious
Institutions and 2.24 Vested Rights. Since the existing Rectory and School both have chapels, they each
establish an existing Religious Institution. This was ruled on by the ZBA prior to the construction of the first
school building.

Our goal is to still get through this as a PD. We still agree that the master plan process of the PD gives the
adjacent property owners the greatest opportunity to voice their concerns and for the applicant to make
reasonable adjustments to the plan to maximize compatibility between the new and existing uses.

However, if the PD does not go through, then the church will likely move forward as a vested right under
5.15.2 and 2.24.

Knowing this, I'd like to be proactive and present this to Council as they're considering the PD. What I'd
love to be able to present to Council is that 1) we'd like the PD to be approved, but if not then 2) the church
will move forward under vested rights, and 3) BJ has already looked at this scenario and agrees that if the
church is an established by-right use, then the site plan as presented would meet all UDO requirements
related to a Large Religious Institution adjacent to an RE district.

Feel free to call if you have further questions on this scenario. Let me know if we're on the right track or
way out in left field. Thanks BJ.

On Fri, Jul 29, 2022 at 11:27 AM BJ Grieve <BJGrieve@southernpines.net> wrote:

Oh my. You're nothing if not through Pete, and I salute you for it.

I'll put this on my list and get to it as quick as I can. I know the clock is ticking so I'll try to get to it
the first part of next week.

I won’t be able to do a site plan review and offer any approvals, guarantees, etc. simply because
that’s not the process and sometimes things below ground make things above ground impossible
and vise-versa. This only comes out when all parties (engineers, architects, etc.) are working on a
full set of plans.

However, to help me at least give you what I can at this point, could you please forward to me the
most current “proposed site plan” as referenced in your email below? You guys have made a lot of
revisions in working with the town and neighbors, some of which have been presented but some of
which I may not know about yet. Confirming the latest site plan concept as we head into August
2022 will help me respond to your email.

Thanks and have a great weekend everyone.

BJ Grieve, AICP®, CFM®, CZO

Planning Director
Town of Southern Pines
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http://www.southernpines.net/

From: Pete Bogle <pete@boglefirm.com>

Sent: Friday, July 29, 2022 11:57 AM

To: BJ Grieve <BJGrieve @southernpines.net>

Cc: Tony Bornhorst <tony@rhetson.com>; deb Lawson <dlawson@jp2catholicschool.org>; John Donohue
<jdonohue@jp2catholicschool.org>; Tom VanCamp <thomasv@vancamplaw.com>; Very Reverend John
Forbes, V.F. <Fr.John.Forbes@raldioc.org>; Fr. John Kane <Fr.John.Kane@raldioc.org>; Michael
Wengenroth <Michael.Wengenroth@raldioc.org>; Jennifer Wincklhofer <jennifer@rhetson.com>

Subject: Re: StJP2 - Future Church

I'm attaching the most recent and the previous site plan. The most recent is what the neighbors had asked
for and agreed to by the end of mediation. They've since come back with many more demands that are
very unreasonable.

For your quick review, the issue with the Post-Mediation plan is that the neighbors requested an opaque
landscape screen (UDO 4.3.5) instead of the landscape buffer (UDO 4.3.4). If you're reviewing the plan
based on the UDO, then the buffer is what would be required - not the screen. We'd actually be happier
with the screen since it requires less plants and takes up less acreage on the site, but clearly, if this were
being reviewed as a by-right use, the UDO would require a buffer and not a screen.

And yes, | understand that this will be a partial and unofficial review of the site plan. | promise to present it
as such to the Council. Mainly, what I'd like you to speak to is whether we meet the requirements of the
UDO as they relate to a Large Religious Institution use adjacent to an RE district, if we assume that the
church is an approved use for the parcel. Would we meet setbacks, buffers, accessory uses (play areas /
fields), etc. as shown, per the UDO standards?

On Wed, Aug 3, 2022 at 4:18 PM BJ Grieve <BJGrieve@southernpines.net> wrote:

Hi Pete et al.,

I reviewed your email yesterday and came back to it again today. Unfortunately, responses to quite
a few of the issues brought up in your email would only be appropriate as multiple formal written
zoning administrator interpretations that could be appealed by any aggrieved party with standing
per the UDO.

I try to be a pretty cautious dude; the interpretations being sought would require careful review of
specific language in the written record going back many years, multiple previous versions of town
zoning, changes to zoning that have occurred over time, determination(s) of when statutory and/or
common law vested rights may (or may not) have existed, and many other variables.

On top of that, you're sort of asking for a site plan review to verify that a concept site sketch
complies with multiple pretty specific site design requirements in the UDO. I simply can’t do that
because site plan review involves multiple town departments looking at nearly construction-level
drawings. This is because, for example, something in the parking code might create an issue with a
requirement in our engineering standards or something in the engineering standards might create
an issue with fire code compliance, or landscaping code issues, etc.

Unfortunately, I simply can’t unilaterally confirm that concept sketch “meet(s) all UDO
requirements related to a Large Religious Institution adjacent to an RE district.” I get why you and
your clients want that assurance to use that as a “Plan B” before the Council and the neighbors with
who you’ve been negotiating, but I can’t offer that level of assurance at this point.

That said, I can confirm that you are absolutely serving your clients well by honing in on the correct
and applicable sections of the UDO. Everything in Section 5.15 is where we’ll be if the PD
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application ceases to exist (for whatever reasons) and we're back to exploring development
alternatives for St. John Paul. I do not disagree that the Board of Adjustment’s ruling would appear
to conclude that there was an existing religious institution on the subject property at the time of the
ruling. That use, per the zoning at that time, was expanded to add a school. UDO 5.15.2 does state
in plain, unambiguous language what it states regarding religious institutions. An elementary
school (LBCS 6121) is presently now a Special Use in the RE zoning district. Site design
requirements for religious institutions set forth in UDO Section 5.15, as well as many in UDO
Chapter 4, would apply to development of a religious institution on the property where it is located,
or a contiguous site.

I know this isn’t a firm confirmation from the Planning Director position of “Plan B” for purposes of
negotiating/bargaining with Council and neighbors, but there are simply too many variables and “it
depends” scenarios as well as too many details to research (to make sure an appeal could withstand
challenge) to offer any assurances of approval of “Plan B” form what is presently still a (very well
done) concept sketch.

Thanks,

BJ Grieve, AICP®, CFM®, CZO

Planning Director

Town of Southern Pines

801 SE Service Road

Southern Pines, NC 28387
Office: (910) 692-4003
http://www.southernpines.net/

From: Pete Bogle <pete@boglefirm.com>

Sent: Wednesday, August 3, 2022 4:45 PM

To: BJ Grieve <BJGrieve@southernpines.net>

Cc: Tony Bornhorst <tony@rhetson.com>; deb Lawson <dlawson@jp2catholicschool.org>; John Donohue
<jdonohue@jp2catholicschool.org>; Tom VanCamp <thomasv@vancamplaw.com>; Very Reverend John
Forbes, V.F. <Fr.John.Forbes@raldioc.org>; Fr. John Kane <Fr.John.Kane@raldioc.org>; Michael
Wengenroth <Michael.Wengenroth@raldioc.org>; Jennifer Wincklhofer <jennifer@rhetson.com>

Subject: Re: StJP2 - Future Church

Thanks BJ. We knew there were too many variables to have a full answer, but what you did say was great. |
think it would be fair for us to state that
1) the church is an established use by previous ZBA ruling and subsequent use of the site since then
2) that per 5.15.2, an existing church is allowed to expand / develop as an accepted use on their
property
3) that the applicable sections of the UDO pertaining to the development of a new Large Religious
Institution adjacent to an RE district are found in 5.15
4) that we've asked you to review this CONCEPT and that you confirmed that 5.15 is where we'd find
those requirements (along with other requirements in Ch. 4).

That's as good of an answer as we can expect to get. For more than this, we'd have to submit a full site plan
review. Your answer at least confirms that yes, 5.15 is the next logical review method through the UDO if
the PD goes away. That's really all we need for now.
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Summary of Requests and Responses / Mediation

o Revisions made between Neighborhood Meeting and Planning Board Meeting (3.24.22)

O

Church was shown near Camp Easter Road. Provided more information on

screening.

Setback and landscape buffer along west property line was not shown on plans at

Neighborhood Meeting. Added following setback and landscaping requirements
1. Major Building setback = 100 feet (over 7,000 sf)

Minor Building setback = 75 feet

Parking setback = 50 feet

10’ planted buffer from property line to driveway easement

20’ planted buffer along east side of easement

Note that landscaping and/or berms must meet UDO around parking lots

and along development facing adjacent properties

Parking lots were large to accommodate church requirements. Provided more

information on required screening, following SP standards.

PD rezoning was intentionally used to minimize the future allowable uses on the

property and to give the neighbors a stronger voice during public deliberations.

ounkwnN

e Revisions made between Planning Board (3.24.22) and Town Council Meeting (4.12.22)

@)

O
O

Revised church location per request. Pushed back on site due to neighbor
comments / concerns of seeing large church along road.
Revised parking lot to connect with existing school parking to be used for
overflow, will minimize total parking needed, and will provide additional traffic
pattern options.
Revised impervious surface approach. Stated that 5/70 request will not be
allowed, thus capping the allowable impervious surface maximum at 24%.
Added 100’ planted buffer along west property line. This is consistent with UDO
5.15 and with PD to Residential buffer approved for McDeeds Creek Elementary
School across the street.

1. Per UDO standards, this buffer will require over 1,600 plants and takes up

approximately 3.76 acres of property

Added building setback of 100 feet along west property line. This replaced the
previous major and minor building setbacks.
Added that buffer is required for athletic fields also
Added sidewalks connecting uses on site per UDO and Staff comment

e Town Council Meeting 2 (5.10.22)

O
O

O

Andy Petesch and Pine Barrens presented at this meeting.
Applicant did not present during this meeting, but did address the claim from
Petesch that no thought or consideration had been given to Pine Barrens. We
explained that almost every revision made so far had been made specifically in
response to concerns raised by Pine Barrens and that the PD rezoning process
was chosen specifically to be more open and beneficial to the neighbors.
Applicant and Pine Barrens agreed to a Mediation process.
1. Concern expressed that all parties with concerns be part of the Mediation
process so that once decisions were reached through Mediation, no other
parties would express additional arguments — as reasonably as possible.
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e Maediation Meeting (6.6.22)
o Many requests made in nearly 8 hours of mediation. Most of this time was the
Mediator meeting with the Pine Barren group while required plans were
compiled.

o Round 1 Pine Barrens Requests:
1. Eliminate Athletic Field on west parcel.
2. Eliminate connector road from parking lot to easement
3. West parcel must be designed to meet 50 year storm instead of UDO
required 10 year storm.
4. End buffer just south of Currie’s stable to allow vision of street to horse.
Buffer / landscaping should been UDO requirements for opaque
screening.
Require 200 foot setback for buildings from west property line.
Reduce capacity of sanctuary to 600 people maximum.
Maximum height of sanctuary roof = 60 feet.
Any new site lighting to be warm temperature color.

10 Any new lighting to be limited to 0.5 fc at property line.
o Round 1 Responses

1. Church and School need outdoor spaces for play, practice, etc. Agreed to
no permanent designed sport field and no athletic lighting.

2. Church highly prefers an additional access designed to Camp Easter Road
and believes it will be preferred by and possibly required by the Fire
Marshal. Church offered to only have parking lot connection to existing
easement drive if required by the Fire Marshal.

3. There’s no evidence of stormwater flooding ever occurring from this
property and no engineering to support that anything above a 10 year
storm is necessary. Soils are very sandy and well drained. Existing slopes
do not shed stormwater from the planned developed areas of the site
toward neighbors. Increasing to a 50 year storm would significantly
increase the cost of the stormwater management system and the amount
of land that would be impacted. This would also mean the increase loss
of trees on the site since trees would have to be cut down in the
increased stormwater management area. Applicant does not believe this
is a necessary request.

4. Accepted.

5. Needed to confirm with BJ Grieve that PD would allow 4.3.5 landscape
screen in lieu of 4.3.4 landscape buffer. BJ confirmed that PD has this
flexibility. Accepted.

6. This request would result in an unbuildable area of 7.4 acres along the
western property line. This would make 35% of the west parcel
unbuildable. Current design does show the sanctuary building further
than 200 feet from the property line. Admin / Parish Hall building is
roughly 125 feet from the property line. UDO 5.15.6 establishes the
required setbacks for Large Religious Institutions adjacent to residential
lots as the base zoning setbacks plus an additional 5 feet for every 1,000
sf over 7,000 sf of building. There is no definition of base setback for PD,
however, large religious institutions are only allowed in GB and RR. The
base setback between RR and RE is O feet. The base setback between GB
and RE is 50 feet. We offer an initial increased setback of 100 feet and
then the established UDO setbacks defined in UDO 5.15.6. This provides
greater setbacks based on how large the church is designed.

b
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7. Not acceptable. Need is too great. If Catholic population requires a 1,200
seat sanctuary and they’re only allowed to build 600 seats, then more
Masses would have to be offered, thus increasing the traffic times on
every Sunday.

8. Accepted. PD already limits the top ceiling height to 35 feet.

9. Accepted.

10. Accepted.

o Round 2 Pine Barrens Requests

1. Pine Barrens emphasized wanting the landscaping to be an opaque
buffer.

2. Accepted offer to have parking lot connector only if required by Fire
Marshal.

3. Request a 175 foot setback to church building.

4. Request moving church forward and placing athletic field on the rear
portion of the west parcel.

5. Church building front setback at middle of current school soccer field.

6. Require front yard/field area south of church to be an established unused

area.
o Round 2 Responses
1. Accepted.
2. Accepted.
3. Will discuss and explore, but would prefer 100" minimum plus established
UDO 5.15.6.
4. Accepted.
5. Accepted.

6. Accepted. Redesign of site will explore each of these options.

e Post Mediation Revisions (6.8.22)
o The following revisions were made per specific requests during the Mediation.
1. Athletic fields reduced to Recreation fields / Play Areas intended for
infrequent use and not for formal games with spectators, etc.
2. Connector drive to be as required by Fire Marshal and with further
NCDOT reviews and approvals.
3. Stop planted buffer south of Currie’s stable. This request was to give the
horse a visible connection to any generated sounds.
4. West setback to be 100 feet minimum or as defined by UDO 5.15.6,
whichever is greater.
5. Other setbacks and unbuildable areas defined in revised CDP write up
including front yard area at church and setback along west.
Maximum roof height of 60 feet.
New lighting to be warm temperature color
Light at property line to be 0.5 footcandles (we already offered 0 fc).
Request to plant full visual barrier landscape SCREEN per UDO 4.3.5.
Acceptable if in lieu of 100’ planted buffer. Setbacks to remain as
described above.

L XN
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o Pine Barrens Additional Requests AFTER Mediation (see attached letter):

1.
2.

Move recreation area to north portion of west parcel. Will explore.
Catholic school children are prohibited from using the recreation areas on
the west parcel.

e The school currently uses this property for cross-country running
and other activities. Pine Barrens has not lodged any complaints
to date.

Requesting both an opaque screen per UDO 4.3.5 and a landscape buffer
per4.3.4.

e No need for both if 4.3.5 establishes the 100% visual opaqueness
that they’re requesting.

e This was later determined to be a misuse of the term “buffer.”
Mr. Petesch confirmed on 8/11 that he meant “setback” each
time the word “buffer” was used.

Increased requested landscape buffer from 100 feet as previously
discussed to 150 feet.

e UDO would require 100 feet per 5.15.6 (based on shown
approximate size of proposed church buildings). McDeeds
Elementary PD to Res approved at 100 foot buffer.

e Should have said “setback”.

No functional belltower allowed.

e This request is made specific to not disturbing one horse. No
other noise ordinances are currently in effect around any of the
rest of the properties.

Request 25 year storm requirements.

e This is less than 50 year that was requested during mediation, but
still is without merit, without engineering backup, and without
proof of any current stormwater flooding issues or even
topography that drains stormwater toward Pine Barrens.

Town Council Meeting September 13:

o Mr. Petesch had confirmed that there were only two outstanding issues that
needed better definition. Those were the Recreation / Play Yard area and the
Parking Lot Connector Driveway.

o StIP2 presented the progress since Mediation and their offered options on these
two issues.

o Adam Kiker (resident of Pine Barrens) and Mr. Petesch began a presentation that
continued to attempt to disallow the entire church development and challenge
the PD in whole — not focusing on these two items as had been established prior
to the meeting.

This is the unfortunate cycle that has been established. Each time the applicant responds to
requests for revisions from Pine Barrens, they respond with additional demands, or continue to
fight the project in whole. We had agreements at the end of Mediation but more were requests
were added in their follow up letter. We worked through these requests and had them narrowed
down to only two remaining items and had agreed that these two were what we’d address at the
9/13 Council meeting. They presented additional information designed to fight against the entire

PD application.
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SUMMARY OF COMPLIANCE WITH CLRP AND UDO

PD Applications are required to answer Items 1 through 4 from UDO 2.18.4(H)

1. The proposed PDD satisfies the criteria for a zoning map amendment established in this
chapter;
¢ Need for Rezoning: Existing Pre-K through 8" grade school is non-compliant with

current UDO, which only allows Elementary Schools within RE district. In order to
build a permanent Classroom Building and remove mobile units, property must
meet current UDO standards. Southern Pines Planning staff recommend rezoning
to Planned Development (PD) as is consistent with the recently PD rezoned 558
acre Knollwood Tract PD directly across Camp Easter Road from the StJP2
property. PD will establish zoning criteria to direct future phases of development
on the entire 42.2 acre property including School, Church, Recreation Areas,
Parking, Traffic Flow, etc.

2. The Conceptual Development Plan represents an overall Development Pattern that is
consistent with the goals and policies of the Comprehensive Plan (CLRP), Official Zoning
Map, Capital Improvements Program, and any other applicable planning documents
adopted by the Town;

* The CDP district supports the existing St. John Paul Il Catholic School and provides
UDO compliant means for expansions through master planned and phased
growth.

* The CDP limits the potential uses of the site to only those listed within the PD
documents and establishes land areas where these uses may be expected to
occur within the Concept Development master plans.

* CLRP recommends that churches / civic uses be located within RESIDENTIAL areas
(CLRP 4.3)

* The CDP establishes setbacks, buffers, and other conditions to minimize impact to
adjacent residential properties.

1. Setbacks and Landscape Screening along the western property line were
established through mediation and subsequent conversations with
neighbors from Pine Barrens.

2. Other Conditions requested by Pine Barrens and agreed to by StJP2
include the

1. location and definition of the Recreation / Play Yard,

2. limitations of noise making devices within the Rec/Play Yard
3. limitations for Church bells

4. limitations for steeple objects

* This CDP establishes these regulations and proposed development patterns in
general and requires a PDP process for each of the development phases

3. The proposed Development is appropriate for the area of the Town in which it is located;
and

*  Knollwood Tract PD (approved in 2017) is 558 acres, directly south, across Camp
Easter Road from the StJP2 property. This mixed-use PD includes 600 residential
units, 500 hotel rooms, 250 assisted living units, businesses, offices, retail, and
even light industrial uses.

* McDeed’s Creek Elementary School was developed on part of the Knollwood
Tract PD and is currently an 800 student elementary school directly south of StJP2
Catholic School.

* Belle Meade Community, 100+ acre retirement resort with 172 apartments and
48 homes, is directly north, abutting the StJP2 property. See letter of support
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from St. Joseph of the Pines / Belle Meade Board of Directors who stated benefits
of the proposed new church development adjacent to their residents..

* Development of a Catholic Church adjacent to the Catholic School is a reasonable
and congruous use within the 42.2 acre total site. The proposed future church
facilities are an appropriate use within the developing residential zoned
neighborhoods. Churches traditionally serve communities and thus are
appropriately developed within growing residential areas. Care will be taken to
assure that the future church is developed with minimal adverse effects to
existing residences.

* Camp Easter Road, the new traffic circle, and the planned extension road from
the traffic circle, south, will be studied during the Church Development PDP to
assure transportation support is adequate or to identify additional needs,
remembering that traffic for Church use is heavy only at very limited times
through the week, which are also generally times when other traffic is light.

* Traffic circle designed for McDeeds accounted for StJP2’s future expansion to 500
students, and further, anticipates the hundreds of homes and businesses planned
for the Knollwood Tract PD.

*  PDP will require full TIA but early numbers show peak rates for Church are LESS
than peak rates for McDeeds Creek Elementary School. Same roads, different
times / different days = no increase.

* Initial review by NCDOT had no issue with concept of improving easement road to
be a secondary exit from proposed church parking lots.

4. The proposed Development will not generate the need for inefficient extensions and
expansions of public facilities, utilities and services.
* The site has access to public water, sewer, electrical, gas, telephone/data and
other utilities currently being used on site by the Catholic School. The proposed
CDP will not require public utility extensions.
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SUPPORTING DOCUMENTS:
Email from NCDOT District Engineer, Michael Kitchen

Kitchen, Matthew W Sep 14,2022,
4:09 PM (21
hours ago)
to me
Pete,

Based on the proposed separation and the current volumes on Camp Easter Road
| am ok with the proposed exit allowing both left and right’s out. Should the
volumes on Camp Easter change and the lefts out become problematic then the
DOT could come back at a later date and allow right outs only but for now | do not
envision any issues.

Thanks,
Matt

Matthew W. Kitchen, PE
District Engineer
Division 8 - District 2

910-944-7621
mwkitchen@ncdot.gov

902 N. Sandhills Blvd.
Aberdeen, NC 28315

Email from Andy Petesch confirming that prior to the September 13™ Town Council meeting, only
two outstanding issues remained:

Tue, Sep 13,

Andrew Petesch <apetesch@peteschlaw.com> 1:48 PM (2
days ago)

to me, andy.petesch@outlook.com

Thank you. My understanding is that we are down to (1) nature of easement
connection to parking lot and (2) use and/or effect of use of recreation area.

Andrew J. Petesch

Petesch Law

127 W. Hargett St., Suite 500
Raleigh, North Carolina 27601
T: (919) 747-8611

F: (888) 848-9605

E: andy@peteschlaw.com
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ST. JOSEPH of the PINES

September 16, 2022
Dear Sir or Madam:

During the St. Joseph of the Pines Board of Directors meeting on June 2, 2022, the
Conceptual Development Plan for the St. Anthony of Padua Church and St. John Paul II
School was discussed. We agreed on the benefits of St. Anthony’s moving to the new site
which would provide easy access for our Catholic residents of Belle Meade and Pine
Knoll campuses.

The propetty adjoins Belle Meade Community which would provide opportunities for our
residents to be able to interact with the parish families, including children. The St. John
Paul 1I school provides opportunities for interaction between our residents and the
students including mentoring/tutoring opportunities and programs presented by the
children on special Holidays. The St. John Paull II school students also would have the
opportunity to help with projects that would be beneficial to the residents of Belle Meade.

St. Joseph of the Pines Board of Directors would like to extend their support of the
Conceptual Development Plan (PD 04-22). We encourage the Southern Pines Town

Council to approve the request for the Church, school, rectory, parking, and recreational
field.

Sincerely,

Lin Hutaff
Chair
St. Joseph of the Pines Board of Directors

100 Gossman Drive
Southern Pines, NC
28387

Phone: (910) 246-3100
Fax: (910) 246-1204
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FOR SETTLEMENT PURPOSES ONLY

Counteroffer of
Pine Barrens Mediation Participants

June 24, 2022

In response to the St. John Paul II Catholic School Campus Master Plan CDP Revised for Town
Council 7.12.22 (“Revised CDP”) and the Phase 1 Campus Plan Sheet CDP3 dated 6.7.22
(“Revised Campus Plan”), the Pine Barrens Mediation Participants (“Pine Barrens”) make the
following counteroffer:

1) A recreation area is permitted in the northern portion of the “Church Parcel” (PIN
858315538280) subject to the following conditions:

a) The recreation area shall not be lighted;

b) The recreation area shall be set back at least 200 feet from the western boundary of the
Church Parcel;

c) No portion of the recreation area shall be located south of the northern most corner of
the “Existing Horse Barn” as shown on the Revised Campus Plan (exact description of
setback to be determined by agreement of parties);

d) The recreation area shall not be used for any organized sports activities, including but
not limited to practices, regardless as to whether those activities are connected to the
Church, the School, or any other third-party individual, entity, organization or
association;

e) The recreation area shall not be designed, constructed, or otherwise treated as sports
fields or courts, for example soccer, basketball, baseball, tennis, and field hockey; and

f) A playground facility is permitted within the recreation area. The Catholic School
grades 3 through 8 are prohibited from using any playground facility located on the
Church Parcel.

2) Pine Barrens agrees to a front building setback equal to 300 feet south of the existing activity
building as shown on the Revised Campus Plan, with the following exception:

a) In order to better accommodate the placement of a recreation area on the northern
portion of the Church Parcel as described in Part 1 above, the proposed future rectory
may be located south of the aforementioned front building setback if the rectory is used
as a primary residence for a rector or a parish priest.

3) An opaque screen meeting, at minimum, the standards in UDO § 4.3.5 shall be located along
the western boundary of the Church Parcel consistent with the Revised Campus Plan with the
following changes:

a) The southern portion of the screen shall not extend closer than 350 feet from the
southwest corner of the Church Parcel that abuts the Camp Easter Right of Way; and

b) The northern portion of the screen shall be extended at least to 30-foot rear setback
indicated on the Revised Campus Plan.
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4) A minimum 150-foot buffer shall be provided along the western boundary of the Church Parcel
subject to the following:

a) Except as provided in Part 4(b) below, this side buffer shall remain undeveloped and
maintained in its current condition;

b) Site utilities, storm water control, and related utility uses are allowed within this side
buffer; and

c) If a rectory is located in the northwest portion of the Church Parcel as shown on the
Revised Campus Map, the portion of the side buffer located within 200 feet of the
northwest corner of the Church Parcel may be reduced to 80 feet in width.

5) Use of the access easement along the western boundary of the Church Parcel is subject to the
following:

a) Use shall only be permitted for Rectory ingress or egress, whether located in the
northwest or southern portions of the Church Parcel,

b) No connection between the access easement and any other Church or School facility,
including but not limited to parking areas, shall be permitted required by the Fire
Marshall, EMS, NCDOT, or other governmental agency; and

c) Ifsuch aconnection is required, a gate or other device (approved by any and all relevant
government agencies and departments) shall be utilized to prevent unauthorized use of
the access easement.

6) The maximum building height shall be 2 stories subject to the following:

a) The upper floor ceiling height of the Church Cathedral/Sanctuary building may extend
to 35 feet, but the overall height of the Cathedral/Sanctuary shall not exceed 60 feet
from the average grade of the building; and

b) While the height of any spire is unlimited and regulated per UDO § 4.2.1(I), any objects
located on top of the spire shall not exceed 4 feet in height and 3 feet in width.

7) No noise making apparatus, such as a functional bell tower, is permitted.
8) The color temperature of all lighting on the Church Parcel shall be a maximum of 4000 Kelvin.

9) Lighting levels from new site lighting will not exceed 0.5 fc above existing ambient lighting
at adjacent property lines.

10) Stormwater management shall be designed as follows:
a) Management of pre- and post-runoff along the western boundary of the Church parcel
shall be designed to 25-year storm standards; and
b) All other boundaries of the proposed campus shall meet applicable state and local
stormwater management standards.
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Planned Development District
Conceptual Development Plan

Narrative & Design Guidelines
St. John Paul Il Catholic School

& Future Church Campus Master Plan
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1.0: PURPOSE / SUMMARY:

Request Rezoning for three parcels from RE to PD to establish zoning criteria for future
development of the combined £42.2 acre property and for the immediate purpose of constructing
a New Classroom Building to replace mobile classroom units for St. John Paul Il Catholic School.

Need for Rezoning: Existing Pre-K through 8" grade school is non-compliant with current
UDO, which only allows Elementary Schools within RE district. In order to build a
permanent Classroom Building and remove mobile units, property must meet current
UDO standards. Southern Pines Planning staff recommend rezoning to Planned
Development (PD) as is consistent with the recently PD rezoned McDeed’s Creek
Elementary School directly across Camp Easter Road from the St. John’s property. PD will
establish zoning criteria to direct future phases of development on the entire 42.2 acre
property.

For clarity within this document:

o “School Development” includes work proposed primarily on Parcel ID 10001608,
which includes the existing St. John Paul Il Catholic School facilities. Athletie
Recreation fields / play area shown on Parcel ID 00038409 are included within
School Development.

o “Church Development” includes work proposed solely on Parcel ID 00038409 and
involves church facilities, parking lots, and drives.

Development Phasing
o Phase 1 -Immediate Need
=  New Classroom Building on previously prepared building pad
e Expected Timeline = Completion within 2 to 3 years
o Future Phases
=  Classroom Expansion Building adjacent to Phase 1
e Expected Timeline = More than 10 years
= Athletic Fields Recreation fields / play area / Tennis Courts
e Expected Timeline =5 to 10 years
= Church Facilities and parking
e Expected Timeline = More than 10 years
= New Rectory
e Expected Timeline =5 to 10 years
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2.0: PROJECT OVERVIEW:

2.1 LOCATION

The proposed development is located along Camp Easter Road between Pine Barren’s Court and
McDeed’s Creek Road. St.John Paul Il Catholic School is the current major use of the site. Minor
uses include a Rectory, a former horse stable building being used as school administration offices,
and an existing cemetery. These parcels are within Southern Pines City limits and ETJ. Utilities
are available to the site and are currently run into the site to a prepared building pad for the
Phase 1 Classroom Building project. See Appendix 1, Property Information

2.2 DEVELOPMENT VISION:

Catholic School: St. John Paul Il Catholic School seeks to replace the mobile classroom units with a
156,000 square foot, permanent school building on the existing prepared building pad adjacent to
the existing Activity building and expand their student population from 250 students to a
maximum cap of 450 to 500 students (10 grade levels x 2 classrooms each). This permanent
classroom building was anticipated and shown on the Activity Building project which was
approved and constructed in 2017. Much of the infrastructure for the permanent classroom
building was designed and installed as part of this most recent project (water/sewer/fire lines,
stormwater management).

Catholic Church: Local Catholic Church leadership and the Roman Catholic Diocese of Raleigh see
a need to respond to the continuing development in Southern Pines by building a larger church
with seating up to 1,200 to accommodate the growing Catholic community. There is no
established timeline for this new sanctuary and church campus

The Phase 1 classroom building will add approximately 30 to 40 parking spaces along the existing
drive aisles within the center of the site. School traffic patterns will remain unchanged. As needs
arise and funding is met, a tennis court complex and playground improvements will be
constructed within the site, with the closest portion of the tennis court being greater than 75 feet
from the east property line.

The future phase church facilities will be designed to present an architecturally attractive, large
sanctuary building in view through _ the existing pine trees along Camp Easter
Road. Administration, Classroom, and Parish Hall building(s) will be constructed of similar
architectural detailing adjacent to the sanctuary, to establish a campus environment with
potential fountains, wide sidewalks, formal landscaping, and other site appurtenances. In order

to improve contextual approprlateness to adjacent residential dlstrlcts M-ajer—and—%ne#bu#d-mgs

_prowde visual screening to  the adjacent parcels

west of the church development. This screening will

here the existing drive is left
in its current location and is not connected to the proposed new parking areas. Where

connected to new church parking lots, the drive will be improved, widened per UDO standards,
and will require landscape screening between neighboring parcels and the new drive.
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2.3 APPLICANT AND PROJECT TEAM:
The applicant is St. John Paul Il Catholic School. Property Owner is the Roman Catholic Diocese of
Raleigh. Consultants on the CDP are Rhetson Companies and Bogle Firm Architecture.

2.4 COMPLIANCE:

All development within the site must adhere to the approved standards and conditions stated in
this document. As stated in UDO 3.5.14 “Development within a PD district shall occur in
accordance with unique conditions and standards established during the rezoning process that
may vary from those contained with other sections of the UDO.” The conditions stated within this
document shall supersede those established in the UDO. Each phase of development must
submit and obtain approval of a Preliminary Development Plan (PDP). To the extent this
document does not otherwise establish a development standard, the UDO standard in effect at
the time of the application will apply.

3.0 CONCEPTUAL DEVELOPMENT PLAN APPLICATION, CHECKLISTS, & SUPPORT DOCUMENTS
See separate document, Exhibit A

4.0 EXISTING CONDITIONS

4.1 EXISTING NATURAL FEATURES

Existing trees and vegetation are the expected pine and hardwood mix typical to the area.
Coverage on the west parcel is as expected for a former horse farm with scattered trees and no
undergrowth. The Rectory parcel is more densely wooded and contains understory trees and
shrubs. The existing School parcel is mostly open with clusters of trees around the perimeter and
along the interior private road.

Land is relatively flat with a natural grade flow from Camp Easter Road (southern border) to the
northwest corner of the property. High elevation is approximately 436’ at Camp Easter Road (at
traffic circle). Low elevation is approximately 418’ near the northwest corner. Approximately
1,400 linear feet separate high and low elevations.

No streams, wetlands, or floodplains are present on the property. The property is identified as a
WS-III-P watershed area for the Cape Fear Basin, Little River Stream. WS-III-P is defined by
NCDEQ (15A NCAC 02B .0202) as “Moderately Developed” areas. WS-l has two intensity levels
with CA (critical area) having greater requirements and PA (protected area) having lesser
requirements.

Prevalent soil type is CaB (Candor fine sandy loam) with an average expected permeability of 6.0
to 20 inches per hour, a typical high-water table of greater than 6 feet and bedrock of greater
than 60 feet. (USDA Soils Survey of Moore County, NC). Soils are generally highly permeable and
well suited for underground stormwater control devices.

Approximately 2/3 of the site is within an Active Red Cockaded Woodpecker Foraging Area.
Construction of Phase 1, Classroom Building, and other development that does not remove any
pine trees, will not require a Woodpecker Survey. See letter from Dr. J. H. Carter, Ill & Associates,
dated 22 October 2021. Development of any portion of the site that proposes tree removal will
require further surveys.

4.2 EXISTING MAN-MADE FEATURES
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The property contains many existing man-made features, including the Catholic School, Rectory,
and horse barn / office building. Accessory structures include concession stand, dumpster pad /
enclosure, playground canopies, and a storage shed (at horse barn). Paved private drives with
parking areas provide connection to Camp Easter Road. A large, grassed area between the school
and Camp Easter Road serves as both a baseball/softball and soccer field.

School Development: A building pad was prepared for the proposed Phase 1 Classroom Building.
Stormwater calculations from the 2017 Activity Building project included impervious areas for the
proposed Classroom Building. Sanitary sewer, water, power, telephone/data, and gas services are
available at or very near this existing building pad, ready for use. The existing mobile classrooms
will be removed once the Phase 1 Classroom Building is completed and occupied. Utility
capacities for the Classroom Expansion will be further explored during the future phase PDP.

Church Development: Stormwater control facilities will be constructed as needed and may
include underground detention systems similar to those installed on the school property. Utilities
are available and existing on the existing School site. Phase 2 extensions of water, sewer, power,
telephone/data, and/or gas will be made either on-site or along Camp Easter Road, whichever is
deemed more appropriate during the PDP for that portion of the work.

4.3 EXISTING LEGAL FEATURES
Zoning information, property lines, rights-of-way, and easements can be seen on the Concept

Development Plans, CDP1, CDP2, CDP3, and CDP4.

Ownership and Property Information is included in Appendix A of this document. Deeds are
included in Exhibit A.

Adjacent parcel information can be seen on CDP1.

5.0 DEVELOPMENT CONDITIONS

5.1 ALLOWABLE USES
Uses within this PD will be limited to the following:
=  PRIMARY USES
o Private School (Pre-K through 8™ grade) LBCS-6110, 6121, 6122, 6125
o Religious Institution (large church) LBCS-6600
o Residential, single-family home (rectory) LBCS-1111
= ACCESSORY USES
o Administrative Services (associated with the school/church) LBCS-2421
o Athletic Fields / Tennis Courts / Playgrounds (associated with school/church)
o Cemetery (accessory to religious institution) LBCS 6720
o Temporary Uses (subject to UDO 5.18 and 5.22 with permitting)
o Accessory Uses (subject to UDO 5.3)
= Other uses not listed here are excluded from this PD.

5.2 LAND USE
Land use areas are defined on the Conceptual Design Plan. Uses from 5.1 shall be implemented
within the areas outlined on this plan. Accessory Uses are not limited to specified areas.

= Total land area = +42.2 acres

= Existing Built-Upon Area = 9% Impervious

Built-Upon / Impervious Areas are projected as follows at the completion of each phase as listed:
=  PHASE 1 Classroom Building = 12% Impervious Maximum
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=  FUTURE PHASE Classroom Expansion and Tennis Courts = 15% Impervious Maximum
= FUTURE PHASE Church Development = 386% 24% Impervious Maximum

o Note: The Applicant agrees not to pursue a 5/70 Exemption for the identified
church and school development.

5.3 DEVELOPMENT STANDARDS / ADDITIONAL DESIGN CONDITIONS

In general, dimensional standards for the development including building heights, buffers,
setbacks, and landscaping will follow the standard UDO unless modified within this document.
Any modified standard in this document will supersede the UDO requirements.

5.3.1 Basis: Unless modified herein, development and design standards will meet the most
restrictive requirement of the zoning districts adjacent to the development site (RE,
RS3, FRR)

5.3.2 Summary of PD Development Standards
5.3.2.1 Maximum Building Height: 2 stories + 35 feet to upper floor ceiling height.
Buildings will have pitched roofs or parapets that face front and side yards.
o More restrictive than 4.2.1(F) & (H)
o Height of spires is unlimited and regulated per 4.2.1(l)

- Setbacks:
o FrontYard _ =40 feet from ROW / 70 feet from

centerline of Camp Easter Road (RE)

5.3.2.2

o Side Yard,

West, _ = 50feettoPRarking/5feetto-Minor

o Total West Side Yard: This approximately 1.59 acre area will remain
undeveloped in its current condition, which reflects its former use as a
horse pasture.

o Side Yard, East = 15 feet (RE)

Rear Yard = 30 feet (RS3)

53.24

o Existing 18’ easement must be maintained along west property line in the
existing location or as revised. Future development will improve this
easement as a paved drive.
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=  Where existing easement is not connected to new church parking,
drive may be improved and landscape screen per UDO 4.3.5 will
be provided along the east side of the existing drive. Decorative
landscaping may also be provided along the west side of the
existing drive as space limitations allow.

=  Where new drive is connected to proposed church parking lots,
drive will be improved to meet UDO / Fire Marshal standards and
will be moved eastward into the site enough to provide area for a
landscape screen per UDO 4.3.5 to be west of the new drive,
providing visual screening to the adjacent parcels along the
western property line.

o Side Yard, West = 20- j i

recreation/play yard as described above

Implementation: Buffers
construction of the future church, parking, or athletic-field _

field / play-yard development.

5.3.2.5 Lot Size, Density, and Lot Width (per RE)

5.3.2.6  Landscaping: per UDO requirements except as follows
o Buffers for PDD as established above.
= NOTE: Proposed buffer at west property line
is based on YUBO-Exhibit4-2-buffer roguireraenis
o Buffers will become required with development

activity per parcel.

= West buffer will be required with development of church and
parking lot and Bljathietic Fecreation field.

=  Phase 1 Classroom Building, Future Phase Classroom Expansion,
and Tennis Courts do not require additional buffers but will require
existing buffers to be maintained or replaced.

o Landscaping for Vehicle Use Areas, per UDO 4.3.6

= NOTE: Added parking spaces at Existing Cemetery are below the

5,000 sf threshold for Internal Parking Lot listed in UDO 4.3.6(B)(3)
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= NOTE: Added parking spaces south of new Classroom Building are
below the 5,000 sf threshold for Internal Parking Lot listed in UDO
4.3.6(B)(3)
5.3.2.7  Off Street Parking: UDO Exhibit 4-6 shall apply with the following calculations
and modifications

o Elementary and Middle School = 1.175 spaces per classroom x 46

classrooms (Phase 1 + Future) = 55 spaces required (no modification)
Bicycle Parking = 0.25 per classroom x 46 classrooms = 12 spaces

NOTE: Provided parking spaces shown on CDP at school development =
+160 spaces (125 existing).

o Church Development: Minimum number of spaces required by Diocese
exceeds Exhibit 4-6. Existing and new parking at School will count toward
the Diocese required parking numbers. Parking areas will be designed
with curb and gutter only as necessary to capture and control stormwater
toward underground basins or similar stormwater control systems.

5.3.2.8 Lighting: UDO 4.8 shall apply with the following modifications

o School Development: New lighting shall comply with UDO. Existing
lighting shall remain if unaltered by development.

o Church Development: New lighting shall comply with UDO and...

=  Parking lot lighting shall be full cut-off, dark-sky compliant, LEDs

=  Parking lot lighting shall be self-dimming with motion sensors per
parking section (defined by landscape islands) — OR — Parking lot
lighting shall be on timers set to come on at dusk and turn off at
11:00 PM. Church reserves the right to leave lights on during
special events as defined in Accessory Uses UDO 5.3.

= Building mounted area lights facing adjacent properties shall be
controlled with parking lot lights.

=  Building mounted area lights may provide illumination for security

purposes within the site and are subject to UDO 4.8

o O

(maximum
4,000 Kelvin)

5.3.2.9 Development / Building Standards: UDO 4.10 shall apply unless modified by
other sections within this document.
5.3.2.10 Transportation (Streets) UDO 4.11 shall apply with the following notes
o Existing streets serving School Development were designed with the
permanent Classroom Buildings in mind. Traffic patterns will not be
changed with School Development
o Church Development will require further TIA during PDP phase of
development. As shown, the majority of traffic ingress and egress will be
directed through the traffic circle on Camp Easter Road.
o Distance between center of traffic circle and centerline of Improved Drive
at west property line is approximately 565- feet. Driveway permitting
will be required per NCDOT during PDP phase of Church Development.
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o All streets shown on CDP are intended to remain as Private Streets.

= 4.11.14(B): Private drives do not serve multiple lots and therefore
are not required to be built with the same standards and
specifications as would apply to public streets.

= 4.11.14(B) shall not apply to Deeded Easement access to 6 acre
tract in northwest corner (Parcel ID 00038796)

= 4.11.15(B): Church development drives will comply as required.

= 4.11.15: Sidewalks will connect parking lots to the closest major
buildings but-willnetbereguired-te-and will connect between uses

exeeptas-shown on CDP.
5.3.2.11 Supplemental Conditions for Specific Uses (UDO 5.15 Religious Institutions)

o UDOS5.15.1(A): PD shall allow Large Religious Institutions (seating capacity
of largest assembly area greater than 250 seats).
o UDO 5.15.6 Setbacks for Large Religious Institutions:

. ¢ crmall o il ;

= Buffers _ and Setbacks are as established

above.
5.3.2.12 Other Conditions
o Recreation / Play Yard
= Location must be 250 feet north of the north fagade of the existing
Activity Building and 250 feet east of the west property line.
= Recreation / Play Yard shall be screened from view from Pine
Barrens parcels either by existing vegetation, landscape screen
along property line, or additional landscape screening within the
site.
= Recreation / Play Yard shall not be designed, constructed, or
otherwise treated as a fully defined permanent sports field

= Athletic lighting is not allowed for the Recreation / Play Yard.
o Undeveloped Areas and Setbacks
= Defined Undeveloped Areas and Setbacks must be maintained in
current condition (pines, understory trees, pine-straw / pasture
grass)
=  Sjte utilities, storm water control, or similar works are allowed in
these areas.
o Church bells (actual or recorded) are allowed in conjunction with church
services but will not be allowed for regular chiming of the time.
o Height of spires are unlimited per UDO 4.2.1 (). Objects located on top of
a spire may not be taller than 10 feet or wider than 6 feet.

www.boglefirm.com e 110 N. Main Street, Suite 200, Salisbury, NC 28144 e« 704.638.2015 la
Page 101 of 265



APPENDIX 1
EXISTING PROPERTY INFORMATION:

Property Information by parcel

= School Property:

o Property Owner: Roman Catholic Diocese, Raleigh

Parcel ID: 10001608

Address: 2878 Camp Easter Road (school mailing address is 2922 Camp Easter)

Acres: 17.47 acres

Current Zoning: RE

Current Use: Pre-K through 8™ Grade Private Catholic School, associated athletic

fields, and existing cemetery

Watershed: WS-III-P ; Basin = Cape Fear ; Stream = Little River

o Property Description: Existing property is located on the north side of Camp
Easter Road between Pine Barrons Vista to the west and McDeed’s Creek Road to
the east. Structures consists of an existing Pre-K through 8" grade private
Catholic School with Activity Building, mobile classroom buildings, athletic fields,
out-buildings, and associated parking, drives, etc. Civil drawings from the Activity
building project (2009) included utilities and storm water control for planned New
Classroom Building. An existing cemetery is located in the northeast corner of the
property. The site is relatively flat with an overall slope from southeast to
northwest and is located within the WS-III-P watershed.

o Utilities: The site currently has access to public water, public sewer, electrical,
gas, telephone, cable, and internet services. A building pad, sewer and water
connections, and stormwater control were provided for the proposed new
classroom building during the construction of the Activity Building.

= The proposed development will not require any utility extensions.

O O O O O

(0]

= Rectory Property:
o Property Owner: Roman Catholic Diocese, Raleigh
Parcel ID: 00991755
Address: 2952 Camp Easter Road
Acres: 3.91 acres
Current Zoning: RE
Current Use: Residential
Watershed: WS-III-P ; Basin = Cape Fear ; Stream = Little River
Property Description: Existing property is located on the north side of Camp
Easter Road between Pine Barrons Vista to the west and McDeed'’s Creek Road to
the east. Property is mostly wooded and structures consists of an existing large
estate house that is currently being used as a Rectory by the Diocese.
o Utilities: The existing estate house currently has water, septic, electrical,
telephone, cable, and internet services.
= No development is proposed to this parcel and thus no utility extensions.

O O O O O O O

=  West Parcel Property:
o Property Owner: Roman Catholic Diocese, Raleigh
Parcel ID: 00038409
Address: 2978 Camp Easter Road
Acres: 20.82 acres
Current Zoning: RE
Current Use: Existing offices above horse barn being used by school. No other
current use.

O O O O O
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o Watershed: WS-III-P ; Basin = Cape Fear ; Stream = Little River
o Property Description: Existing property is located on the north side of Camp
Easter Road between Pine Barrons Vista to the west and McDeed’s Creek Road to
the east. Existing property was a former horse farm with one horse barn (offices
above), a utility shed, scattered trees within open pasture area. The existing
horse barn / office currently has water, septic, electrical, telephone, cable, and
internet services.
= No development is proposed to this parcel during this phase of work
= Utilities are available along Camp Easter Road to be extended into the site
as needed for future development of potential church facilities. More
study will be required to evaluate these if the diocese moves forward
with development of this site.
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APPENDIX 2
CONCEPTUAL DEVELOPMENT PLAN CRITERIA:

Responses to UDO Section 2.18.4(H) Conceptual Development Plan Criteria

1) The proposed PDD satisfies the criteria for a zoning map amendment established in this
chapter
This CDP conforms to all applicable provisions of Chapter 2 of the Southern Pines
UDO. The narrative describes compliance and is further demonstrated by responses
to UDO Section 2.17.9 Criteria for Zoning Map Amendments below.

2) The Conceptual Development Plan represents an overall Development Pattern that is
consistent with the goals and policies of the Comprehensive Plan, Official Zoning Map,
Capital Improvements Program, and any other applicable planning documents adopted by
the Town.

This CDP seeks consistency with the goals and policies of the UDO by the following:

a) The CDP district supports the existing St. John Paul Il Catholic School and provides
UDO compliant means for expansions through master planned and phased
growth.

b) The CDP limits the potential uses of the site to only those listed within the PD
documents and establishes land areas where these uses may be expected to
occur within the Concept Development master plans.

c) Existing School, Existing Church use, and Proposed Church Expansion are
supported by the CLRP Future Land Use designation of “Residential” and with the
application a PD rezoning, are supported by the UDO and Official Zoning Map.

d) The CDP establishes setbacks and buffers to minimize impact to adjacent
residential properties.

e) This CDP establishes these regulations and proposed development patterns in
general and requires a PDP process for each of the development phases.

3) The proposed Development is appropriate for the area of the Town in which it is located;
The School Development portion of this CDP proposes expansion of the existing Pre-K through
8t grade school. McDeed’s Elementary School was recently constructed directly across Camp
Easter Road from the St. John Paul Il site, thus supporting that area is appropriate for
educational facilities.

Development of a Catholic Church adjacent to the Catholic School is a reasonable and
congruous use within the 42.2 acre total site. The proposed future church facilities are an
appropriate use within the developing residential zoned neighborhoods. Churches
traditionally serve communities and thus are appropriately developed within growing
residential areas. Care will be taken to assure that the future church is developed with
minimal adverse effects to existing residences.

Camp Easter Road, the new traffic circle, and the planned extension road from the traffic
circle, south, will be studied during the Church Development PDP to assure transportation
support is adequate or to identify additional needs, remembering that traffic for Church use is
heavy only at very limited times through the week, which are also generally times when other
traffic is light.

4) The proposed Development will not generate the need for inefficient extensions and
expansions of the public facilities, utilities, and services.
The site has access to public water, sewer, electrical, gas, telephone/data and other
utilities currently being used on site by the Catholic School. The proposed CDP will
not require public utility extensions.
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APPENDIX 3

ZONING MAP AMENDMENT CRITERIA:
Responses to UDO Section 2.17.9 Criteria for Zoning Map Amendments

A. Consistency. Rezoning shall be consistent with the adopted Comprehensive plan.
This CDP is consistent with the Comprehensive Plan — Southern Pines’ Vision (Chapter 2)

= Natural resources will be protected, with sustainable growth and development:
School development will be accomplished on the existing building pad, thus
minimizing any loss of natural resources. Church development will seek to
maintain as many existing trees as is reasonably appropriate to the development
needs. Further woodpecker foraging area studies will be performed prior to
Church development.

= Economic development efforts will diversify employment opportunities and
create a more sustainable local economy: The expanded school will employ
more teachers, but of greater impact is that the expanded school will provide
additional private schooling options to help attract more families to seek jobs
within the area. Church development will have a similar economic affect.

= Education opportunities will be available for residents of all ages: Rezoning will
allow for the construction of the new classroom building which will increase the
total number of students which directly increases the education opportunities for
Pre-K through 8™ grade students.

= Recreational opportunities meeting the diverse needs of residents will be met
through public and private facilities and services: Athletic fields are currently
made available to outside groups who are connected to the school or Catholic
community.

= Goal G1 - Community Well-Being: School Development will allow St. John Paul Il
Catholic School to serve more students, hire more teachers, and build a wider
community of parents, supporters, and alumni. Church Development will
respond to the continuing development in Southern Pines by providing a larger
church with seating up to 1,200 to accommodate the growing Catholic
community. These have direct positive impact on Community Well-Being.

= Goal G2 - Natural Resources: Construction of the New Classroom Building will be
on a previously prepared building pad. No trees will be removed for this
proposed construction. Church Development will seek to minimize loss of trees
and will require more study to ensure that natural resources are carefully
managed.

= Goal G3 - Downtown: The proposed CDP is not within the Downtown area.

= Goal G4 - Neighborhoods: School Development is built within the center of the
existing campus and will have no adverse impact on neighboring properties.
Proposed PD establishes setbacks, buffers, and landscaping requirements that
minimize impact to neighbors for the Church Development phase. Traffic studies
will be performed during PDP of Church Development, bearing in mind that heavy
traffic for a church happens at minimal hours each week and is generally during
low traffic volume days and times.

= Goal G5 - Horse Country: The-propesed-CDP-hasho-adverse-to-existing

www.boglefirm.com e 110 N. Main Street, Suite 200, Salisbury, NC 28144 e« 704.638.2015 |5
Page 105 of 265



Country and therefore, this CDP makes efforts to help preserve this. The open

pasture aesthetic of “horse country” will be reflected in the final campus design
by maintaining perimetertreesand as many of the pasture trees as is reasonably

conducive to the development goals

= Goal G6 — Parks & Open Space: The proposed CDP maintains large open spaces
to be used as athletic fields, playgrounds, and other outdoor spaces for the
school. The existing cemetery will be a permanent open space.

= Goal G7 - Golf: N/A

=  Goal G8 — Mobility: N/A

* Goal G9 - Connections: N/A

= Goal G10 - Economy: The expanded school will employ more teachers, but of
greater impact is that the expanded school will provide additional private
schooling options to help attract more families to seek jobs within the area.
Church development will have a similar economic affect.

= Goal G11 - Housing: N/A

= Goal G12 - Fiscal Health and Public Services: The proposed School Development
does not require extensions of any public utility or public services and therefore
will not be a burden on municipal funds. Church Development will require
utilities to be run to the parcel. These may be either private, on-site extensions
or minor public extensions, whichever is deemed more appropriate during the
PDP / engineering portion of the Church Development phase.

=  G-13 Growth: The proposed School Development and Church Development will
serve as a catalyst for growth of families considering a move to the area as both
school and church will be able to serve a larger population.

* G14 - Community Involvement: N/A.

B. Adverse Impacts on Neighboring Lands. The Hearing Body shall consider the nature and
degree of an adverse impact upon neighboring lands. Lots shall not be rezoned in a way
that is substantially inconsistent with the uses of the surrounding area, whether more or
less restrictive. The Town finds and determines that vast acreages of single-use zoning
produces uniformity with adverse consequences, such as traffic congestion, air pollution,
and social alienation. Accordingly, rezoning may promote mixed uses subject to a high
degree of design control.

= The proposed School Development is an expansion of the site’s current use. The
proposed rezoning to PD will not change the use, but instead will allow the
existing school to replace their mobile classroom units with a permanent building
and to expand the study body to their goal of 450 to 500 students, as was
outlined by the school in their approved 2017 Activity Building project.

C. Suitability as Presently Zoned. The Hearing Body shall consider the suitability or unsuitability of the
Tract for its use as presently zoned. This factor, like the others, should be weighed in relation to the
other standards, and instances can exist in which the land may be rezoned to meet public need, to
reflect substantially changed conditions in the neighborhood, or to effectuate important goals,
objectives and policies of the Comprehensive Plan or UDO.

= Adjacent property to the south of the site was rezoned PD for the new McDeed'’s
Creek Elementary School
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= Church Development adjacent to the school is an appropriate connection of uses.
= St. Joseph of the Pines, a large, Catholic-based senior living community owned by
the Diocese, is located adjacent to the project site.

D. Health, Safety, and Welfare. The amending ordinance must bear a substantial relationship to the
public health, safety or general welfare, or protect and preserve historical and cultural places and
areas. The rezoning may be justified, however, if a substantial public need or purpose exists, even if
the private owner of the Tract will also benefit.

=  School Development will provide private education opportunities to more
students within a permanent structure. In comparison to the mobile classrooms
currently being used, this new structure will be visually more attractive, will
provide greater safety for students, be more energy efficient, and provide a
healthier interior environment for students and staff.

= Church Development will provide worship opportunities to fit the needs of the
growing Catholic population of the area. Churches, by nature, promote the
health, safety, and welfare of the community.

= No historic or cultural places will be affected by the proposed development.

E. Public Policy. Certain public policies in favor of the rezoning may be considered. Examples include a
need for affordable housing, economic Development, mixed-use Development, or sustainable
environmental features, which are consistent with neighborhood, area, or specific plans.

= The planned growth of St. John Paul Il Catholic School will allow provide private
education opportunities to more students, thus serving a greater number of
families to help meet the growing residential population in Southern Pines.

=  Future Church Development will respond to the growing Catholic population in
the Southern Pines area.

F. Size of Tract. The Hearing Body shall consider the size, shape, and characteristics of the Tract in
relation to the affected neighboring lands. Amendatory ordinances shall not rezone a single Lot
when there have been no intervening changes or other saving characteristics. Proof that a small
Tract is unsuitable for use as zoned, or that there have been substantial changes in the immediate
area, may justify ordinance rezoning.

= Existing property is a total of approximately 42.2 acres. Existing site Built-Upon /
Impervious areas calculate to approximately 9%.
= Built-Upon / Impervious Areas are projected as follows at the completion of each
phase as listed:
o PHASE 1 Classroom Building = 12% Impervious Maximum
o FUTURE PHASE Classroom Expansion and Tennis Courts = 15% Impervious
Maximum
o FUTURE PHASE Church Development = 38% 24% Impervious Maximum
= Note: 5/70 Exemptionwillberequired for WS-HH-P compliance
erscbuinrenarcasansces 2490
= Note: The Applicant agrees not to pursue a 5/70 Exemption for
the identified church and school development.

G. Other Factors. The Hearing Body may consider any other factors relevant to a rezoning application
under state law.

= None submitted.

H. Applicant Representations. Except for rezoning requests submitted in accordance with the
provisions herein for conditional zoning district rezonings, the Hearing Body shall not consider any
representations made by the petitioner that, if the change is granted, the rezoned property will be
used for only one of the possible range of uses permitted in the requested classification. Rather, the
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Hearing Body shall consider whether the entire range of permitted uses in the requested
classification is more appropriate than the range of uses in the existing classification.
= The proposed PD district does not increase the range of permitted uses on the
site, rather limits the uses and adds control to the site based on the required
master plan. Therefore, a possible range of uses is not of concern.
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APPENDIX 4
CONCEPTUAL TRANSPORTION PLAN:

Responses to Conceptual Transportation Checklist from UDO Appendicies

A. The project boundary and the area surrounding the project that is included in the
Conceptual Transportation Plan.
See Overview Concept Plan, sheet CDP1 for graphics depicting CTP.

B. Proposed transportation facilities within the project boundary including:

1) Location and type of transportation facilities. Examples may include (but are not
limited to) streets, sidewalks, bridges, shared-use paths and trails.

See CDP1 for location of private drives, parking lots, and sidewalks

2) Location and type of intersections where transportation facilities cross.

See CDP1 for intersections. Intersections on site are private and controlled with
signage. Connection to Camp Easter Road is discussed below.

3) Location and type of stormwater management facilities that will serve proposed
transportation facilities.

See CDP1 for locations of existing and proposed stormwater management
facilities. Existing stormwater devices were designed with capacity to serve Phase
1 Classroom Building. Engineering will be submitted in PDP to verify. Future
stormwater devices will be of similar underground design, which are appropriate
for the sandy soil types found on site and will be located within the general areas
shown on CDP1.

4) Identification of street classifications (arterial, collector, local, service, etc.).

= All existing roadways are privately owned and in good condition.

= Private Driveway: Drive from Rectory to intersection at Camp Easter Road. This
section of roadway is primarily an access to the future Rectory, serves as the
deeded easement for Parcel ID 00038796, and provides a secondary connection
to Camp Easter Road from the rear Church Development Parking lots.

= All other transportation facilities are privately owned connections from parking
lots to existing privately owned, existing drives.

5) Identification of ownership arrangement for proposed transportation facilities (public
or private).

Privately owned.

6) For transportation facilities that are to be privately owned, information on long term
maintenance and replacement of facilities.

Maintenance of privately owned paved surfaces shall be the sole responsibility of
the property owner.

7) Estimated rights of way necessary for proposed transportation facilities.

Deeded Easement, per description from deed, is 18 feet.
No other rights of way are proposed for transportation facilities

8) Cross-section illustrations with labelled dimensions of proposed transportation
facilities.

See CTP1, attached below.

9) Identification and description of unique transportation elements to be utilized within
the project. Examples may include (but are not limited to) complete streets, traffic
calming, noise mitigation, public art, landscaping and wayfinding.

See descriptions of buffering and easements in PD Design Guidelines.
C. For proposed transportation facilities within the project boundary that deviate from the
standard design requirements found in Chapter 4 of the UDO, clear identification of the
deviation(s) and explanation of the purpose of the deviation(s).

www.boglefirm.com e 110 N. Main Street, Suite 200, Salisbury, NC 28144 e« 704.638.2015 EB’;
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No deviations. All paved areas are private drives and parking lot access aisles.

D. Location of proposed connection points or "gateways" between project transportation
facilities and existing or future community transportation facilities. Include a description of
the reason for the selected locations as well as a discussion of compliance with basic
transportation engineering concepts with regard to the selected locations.

Existing connections to Camp Easter Road will remain at the traffic circle and
approximately 825 feet east of the traffic circle.

Existing connection to Camp Easter Road will be improved at the exiting deeded
easement connection, approximately 565 - feet west of the traffic circle.

E. Route distances and approximate travel times from project gateways to common
community destinations. Examples may include (but are not limited to) shopping centers,
schools, parks, major employers and downtown.

Site is roughly 3 miles North of Downtown Southern Pines, along Fairway and
Midland Roads, with an approximate travel time of less than 5 minutes.

Site is roughly 4.5 miles East of the traffic circle at US Hwy 15/501, along Aiken
Road, Pee Dee Road, and Highway 2, with an approximate travel time of less than
10 minutes.

F. Aninventory of existing community transportation facilities in the vicinity of the proposed

development including:

1) Location and type of facility,
Primary arterial road = Camp Easter Road

2) Connectivity to other community facilities
Camp Easter Road / Fairway Drive provides connection to US Hwy 2 to the
southwest (less than 2 miles), then connection to US Hwy 1 (less than % mile) to
the east or connection to the traffic circle at US Hsy 15/501 to the west (3.5
miles).

3) Information on the condition and capacity of each facility
Existing transportation facilities are in good condition. A recent TIA was
performed in association with the McDeed’s Elementary School site development
by Kimly Horn. St. John Paul Il Catholic School was interviewed as part of this TIA
and reported their growth goals of a 500 student body prior to the design of the
existing traffic circle.

G. A description of entitled development projects in the vicinity of the proposed development
that involve planned improvements to community transportation facilities.

McDeed’s Creek Elementary School (PD district zoning)
Knollwood Tract (PD district zoning)

H. Planned improvements to community transportation facilities intended to mitigate
impacts of the proposed development. Examples may include (but are not limited to)
improvements to connectivity, safety, capacity and aesthetics.

Improved connection to Camp Easter at existing deeded easement, including
appropriate site triangles, pavement design, etc.

I.  If the timeline for completion of any portion of the transportation facility improvements
associated with the project does not match the overall project timeline or phasing plan as
set forth in the Conceptual Development Plan, a separate timeline or phasing plan for
transportation facility improvements shall be included in the (CTP).

School Development will not require any transportation facility improvements.
Proposed transportation improvements will be implemented with the Church
Development phase of the proposed CDP.

J.  Name and professional affiliation(s) of the individual(s) that prepared the CTP.
Pete Bogle, AIA, LEED-AP
Principal / Owner
Bogle Firm Architecture, PLLC

www.boglefirm.com e 110 N. Main Street, Suite 200, Salisbury, NC 28144 e« 704.638.2015 IB
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UDO 4.3.5, FULL VISUAL BLOCK
FROM GROUND TO 15 FEET

CTP1.1 PRIVATE DRIVE SECTION

N.T.S.

SECONDARY ACCESS DRIVE BETWEEN FUTURE CHURCH PARKING
LOTS AND CAMP EASTER ROAD.

SETBACKS AND BUFFERS SHOWN ARE AS DESCRIBED IN THE PD
DESIGN GUIDELINES ALONG THE WEST PROPERTY LINE.

OTHER PRIVATE DRIVES CURRENTLY EXISTING ON SITE AND WILL
REMAIN UNCHANGED.

PARKING LOT ACCESS DRIVE AND OTHER PAVING WILL BE FURTHER
DEFINED DURING THE PDP SUBMITTAL FOR THAT PHASE OF THE WORK.
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FROM GROUND TO 15 FEET

CTP1.2 PRIVATE DRIVE SECTION

N.T.S.

DRIVEWAY NORTH OF CONNECTION TO FUTURE PARKING LOTS.

SETBACKS AND BUFFERS SHOWN ARE AS DESCRIBED IN THE PD
DESIGN GUIDELINES ALONG THE WEST PROPERTY LINE.

OTHER PRIVATE DRIVES CURRENTLY EXISTING ON SITE AND WILL
REMAIN UNCHANGED.

PARKING LOT ACCESS DRIVE AND OTHER PAVING WILL BE FURTHER
DEFINED DURING THE PDP SUBMITTAL FOR THAT PHASE OF THE WORK.
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e Appendix A — CDP Application Checklist
e Appendix A — Conceptual Transportation Checklist
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Town of T ereS

Planned Development District
nes Conceptual Development Plan

North Carolina

outhern

REQUIRED APPLICATION MATERIALS:

Application fee in the amount of $1,800.00.

Completed Application for a Planned Development District - Conceptual Development Plan signed by the
applicant.

Appointment of Agent, if applicable, signed by the property owner(s) and the agent.

List of Adjacent Property Owners: Please list all properties that are that are within two hundred (200)

feet of the outermost boundaries of the subject property (not counting streets, railroads or other
transportation corridors). Attach additional pages if needed. No fewer than ten (10) property owners shall
be notified by mail.

Deed copy to provide proof of ownership and property boundaries.

Written narrative: It is the responsibility of the applicant to demonstrate compliance with all applicable
criteria. Please address UDO §2.18.4(H) Criteria (1) through (4). The list of criteria is attached.

Additional documentation: Additional text and/or maps to demonstrate consistency with the approval

criteria listed in UDO §2.18.4(H) Criteria (1) through (4).

Neighborhood meeting materials: Submit copies of graphics presented at the meeting; a copy of the sign-
in sheet showing attendees; representations made by the Applicant regarding the proposed development;
and a summary of public comments and responses.

PDD Conceptual Development Plan: One (1) full-size copy of a scaled drawing (1” to 100’) of the entire

tract to be subdivided. Please refer to the UDO Appendices to obtain plan requirements.

Nature of service: Planned utility services and providers.

Drainage concept plan if applicable.

Conceptual Transportation Plan if applicable.

Electronic copy (PDF) of all application materials submitted to plan@southernpines.net.

PLEASE SUBMIT ONLY ONE (1) COMPLETE SET OF ALL MATERIALS.

REVIEW AND APPROVAL:

1.

3.

8-27-21

Staff review: Planning staff will review the application and notify the applicant if additional information or
materials are needed.

. Public hearings: The applicant is expected to attend a public hearing on the application before the Planning

Board and before the Town Council the following month. (Please refer to the Application Processing
Timeline to determine the hearing dates.) The Planning Board will recommend approval, conditional
approval or denial to the Town Council. The Town Council will consider that recommendation, as well as
evidence and testimony presented, and approve, conditionally approve or deny the request.

Approval: Please see UDO §2.18.4(l) Effect of Approval.
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TOWN OF SOUTHERN PINES UDO APPENDICES

PLANNED DEVELOPMENT DISTRICT CONCEPTUAL DEVELOPMENT PLAN
APPLICATION CHECKLIST

Process Overview

Decision Making Body Review Recommend Decision
Technical Review Committee X
Director X
Planning Board X
Town Council X
X = indicates required action
® = indicates action that may be applicable based on potential impacts.

Submittal Requirements*

Please include the following information on all applications for a PDD Conceptual Development Plan. If
any of the information or required materials is missing or incomplete, the application will not be
processed.

% PROOF OF OWNERSHIP - Filed deed, vendor’s lien, act of donation or tax assessment with
legal description.

% DEVELOPOMENT NAME (if applicable) — The proposed name must be unique and not similar to
an existing subdivision in the Town.

% NOTIFICATION MATERIALS - List of the owners of all property located within 200 feet of the
perimeter of the property being rezoned and including not fewer that the 10 closest property
owners.

% NEIGHBORHOOD MEETING RECORDS — Records shall include the following:
a Copies of graphics presented at the meeting;
b. A copy of the sign-in sheet showing attendees;
c. Representations made by the Applicant regarding the proposed development; and
d. A summary of public comments and responses provided by the Applicant.

(‘:ﬁ PDD CONCEPTUAL DEVELOPMENT PLAN — Copies (4 full sized, 1 11” by 17” copy and digital
copy) of scaled drawing (1” to 100’ or other scale approved by the Director) of the entire tract
to be subdivided showing:

property boundaries;
a project location map at a scale of one (1) inch equals two thousand (2,000) feet or other
scale approved by the Director;

c. thelocation and right-of-way width of public streets and roads adjoining, providing access
to, or crossing the property;

d. the location and proposed functional classification of proposed public and private streets;

e. the location and size of proposed development areas, their proposed uses, amount of
development (maximum dwelling units for residential, maximum square footage of
building area for non-residential) and proposed Built-Upon Area for each development

Southern Pines UDO Appendices January 6, 2021 A-4
Page 116 of 265


Pete_14
BFA Check Mark

Pete_15
BFA Check Mark

Pete_16
BFA Check Mark

Pete_17
BFA Check Mark

Pete_18
BFA Check Mark


TOWN OF SOUTHERN PINES UDO APPENDICES

area if within Watershed Protection Overlay District;

f. the location and area of common areas, open spaces and water bodies;

g. the location of easements for pipelines, utilities, drainage or other purposes; and

h. proposed phasing schedule for development and infrastructure and delivery of building
lots, if applicable.

@ NATURE OF SERVICES - Planned utility services and providers.
@ DRAINAGE CONCEPT PLAN (if applicable) - see separate checklist.

C\Z‘B CONCEPTUAL TRANSPORTATION PLAN (if applicable) - see separate checklist.

@ WRITTEN NARRATIVE - describing the application's consistency with the
~ Conceptual Development Plan, the UDO, and any other applicable
regulations.

(‘:(‘5 APPLICATION FEE — as specified in Appendix H.

6:/\8 SIGNED APPLICATION — by the applicant or authorized agent. A property
L2}
owner authorized agent requires an affidavit giving permission to sign the
application.

% ADDITIONAL DOCUMENTATION — Additional text and/or maps provided to
demonstrate consistency with the approval criteria in section 2.17 of the UDO.
*Additional information may be required. Fees are subject to change.

Southern Pines UDO Appendices January 6, 2021 A-5
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See Appendix 4 of PDD Design Guidelines document for CTP.

TOWN OF SOUTHERN PINES UDO APPENDICES

CONCEPTUAL TRANSPORTATION PLAN CHECKLIST

A Conceptual Transportation Plan submitted with a Conceptual Development

Plan shall consist of text, photos, illustrations and maps as necessary to provide

the following information:

The project boundary and the area surrounding the project that is
included in the Conceptual Transportation Plan.

Proposed transportation facilities within the project boundary including:

(1) Location and type of transportation facilities. Examples may include (but are not limited
to) streets, sidewalks, bridges, shared-use paths and trails.

(2) Location and type of intersections where transportation facilities cross.

(3) Location and type of stormwater management facilities that will serve proposed
transportation facilities.

(4) Identification of street classifications (arterial, collector, local, service, etc.).

(5) Identification of ownership arrangement for proposed transportation facilities (public
or private).

(6) Fortransportation facilities that are to be privately owned, information on long- term
maintenance and replacement of facilities.

(7) Estimated rights of way necessary for proposed transportation facilities.

(8) Cross-section illustrations with labelled dimensions of proposed transportation
facilities.

(9) Identification and description of unique transportation elements to be utilized within
the project. Examples may include (but are not limited to) complete streets, traffic
calming, noise mitigation, public art, landscaping and wayfinding.

For proposed transportation facilities within the project boundary that deviate from the standard
design requirements found in Chapter 4 of the UDO, clear identification of the deviation(s) and
explanation of the purpose of the deviation(s).

Location of proposed connection points or "gateways" between project transportation facilities and
existing or future community transportation facilities. Include a description of the reason for the
selected locations as well as a discussion of compliance with basic transportation engineering
concepts with regard to the selected locations.

Route distances and approximate travel times from project gateways to common community
destinations. Examples may include (but are not limited to) shopping centers, schools, parks, major
employers and downtown.

An inventory of existing community transportation facilities in the vicinity of the proposed
development including:

(1) Location and type of facility,
(2)  Connectivity to other community facilities,
(3) Information on the condition and capacity of each facility,

A description of entitled development projects in the vicinity of the proposed development that
involve planned improvements to community transportation facilities.

Southern Pines UDO Appendices January 6, 2021 A-47
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TOWN OF SOUTHERN PINES UDO APPENDICES

H. Planned improvements to community transportation facilities intended to mitigate impacts of the
proposed development. Examples may include (but are not limited to) improvements to connectivity,
safety, capacity and aesthetics.

I. If the timeline for completion of any portion of the transportation facility improvements associated
with the project does not match the overall project timeline or phasing plan as set forth in the
Conceptual Development Plan, a separate timeline or phasing plan for transportation facility
improvements shall be included in the Conceptual Transportation Plan.

J. Name and professional affiliation(s) of the individual(s) that prepared the CTP.

Southern Pines UDO Appendices January 6, 2021 A-48
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e Applicant Signature Page
e Appointment of Agent Forms (Bogle Firm & Rhetson)
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. ; et 1887
Town of ; -L-“,\-:\J‘"_' o o

Planned Development District
/ Conceptual Development Plan
outhern Yines .
North Carolina Appl I cat l o n

Fee: $1,800.00 Date Received: Case No.: PD- -

Project Information:

Project Name: St. John Paul Il Catholic School& Future Church

Physical address: 2878, 2952, & 2978 Camp Easter Road, Southern Pines

pIN: 858315538280, 858315635655, & 858315635197 Parcel ID: 00038409, 00991755, & 10001608
Site Size: 2082, 391, & 1747 acres Zoning: RE
Applicant:

Name(s): Very Reverend John J. Forbes, VF

Email: fr.john.forbes@eraldioc.org Phone: 919.353.4960

Mailing Address: 300 Dundee Rd. Pinehurst, NC 29374

Authorized Agent, if different from Applicant:

Name(s): Pete Bogle, AlA - Principal/Owner - Bogle Firm Architecture, PLLC

Email: pete@boglefirm.com Phone: 704.638.2015

Mailing Address: 110 N Main St., Suite 200, Salisbury, NC 28144

Legal Property Owner(s), if different from Applicant:

Name(s): LUis Rafael Zarama, Bishop of the Roman Catholic Diocese of Raleigh, NC

Email: Michael.Wengenroth@raldioc.org Phone: 919.728.7125

Mailing Address: 7200 Stonehenge Drive, Raleigh, NC 27613

Owner's Contact: Michael Wengenroth, AIA
Dir. of Property, Construction and Risk Management
1/12/22 The Catholic Diocese of Raleigh
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TO THE TOWN OF SOUTHERN PINES PLANNING BOARD AND TOWN COUNCIL:

I, the undersigned, do hereby make application to and petition the Planning Board and Town Council for
approval of a Planned Development District — Conceptual Development Plan as required by the Town of
Southern Pines Zoning Ordinance. The following information is submitted in support of this application:

The property which is the subject of this application is located on the NORTH  side of CAMP EASTERRD.
(St./Ave.), between PINE BARRENS VISTA (st /Ave.) and MCDEEDS CREEK (St./Ave.). The property
has a frontage of __ * 1,435 feet and a depth of £ 925 TO 1,630 feet.

The request is based upon Section 2.18 of the Town of Southern Pines Unified Development Ordinance.

The proposed use of the property is as follows:
Private Catholic School PreK-8th (existing use), Rectory (existing use), Cemetary (existing use),

Athletic Fields (as part of 6120 current use), Religious Institution ( existing use - chapel in Rectory and School)

Religious Institution, large curch (proposed future use). See below for LBCS.

Date: 5.15.22 1/;]

14 A|{plicant

Proposed Property Uses:

PRIMARY USES:

Private Catholic School PreK-8th Grades (LBCS 6110, 6121, 6122, 6125)
Religious Institution (large church) LBCS 6600

Residential, single family home {Rectory) LBCS 1111

ACCESSORY USES:

Administrative Services (associated with the school / Church) LBCS 2421
Athletic Fields / Tennis Courts / Playgrounds (associated with school / church
Cemetery (accessory to religious institution LBCS 6720

Temporary Uses (subject to UDO 5.18 and 5.22 with permitting)

Accessory Uses (subject to UDO 5.3)

Other uses not listed here are excluded from this PD.

PLANNING DEPARTMENT
TOWN OF SOUTHERN PINES
801 SE Service Road, Southern Pines, NC 28387
plan@southernpines.net (910) 692-4003 www.southernpines.net

1/12/22
Page 122 of 265




APPOINTMENT OF AGENT Pete Bogle, AlA

‘ Principal Architect / Owner
The undersigned owner(s), __Luls Rafael Zarama, Bishop | hereby appoint{s) Bogle Firm Architecture

as the exclusive agent for the purpose of making an application to the Town of Southern Pines for the
approval of the Planned Development District — Conceptual Development Plan described in the attached
application. The owner(s) hereby agree(s) that this agent has the authority to act for and on behalf of the
owner(s) as follows: ‘

1. to submit an application and required supplemental materials;

2. to appear at public meetings and give representation and ecomments on behalf of the owner(s};

3. to accept conditions or recommendations made by the Town of Southern Pines Planning Board
and Town Council for the approval of a Planned Development District — Conceptual Development
Plan; and

4. to act on behalf of the property owner{s) without limitations with regard to any and ali things
directly or indirectly connected with or arising out of any application for a Planned Development

District -Conceptual Development Plan under the Southern Pines Unified Development Ordinance.

This Appointment of Agent shall remaln in effect until final resolution of the attached application.

Signed this 31 5T_da\/ of-JaN ‘M‘A’y , Lo

FOR LUIS RAFAEL ZARAMA, BISHOP
BY ATTORNEY-IN-FAGT:

“Lansadd),

Property Stner

Property Owner

Ageyt

8-27-21

\
|
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APPOINTMENT OF AGENT
Tony Bornhorst

The undersigned owner(s), _Luis Rafael Zarama, Bishop , hereby appoint(s) Rhetson Companies, Inc.

as the exclusive agent for the purpose of making an application to the Town of Southern Pines for the
approval of the Planned Development District — Conceptual Development Plan described in the attached
application. The owner(s) hereby agree(s) that this agent has the authority to act for and on behalf of the
owner(s) as follows:

1. to submit an application and required supplemental materials;

2. to appear at public meetings and give representation and comments on behalf of the owner(s);

3. to accept conditions or recommendations made by the Town of Southern Pines Planning Board
and Town Council for the approval of a Planned Development District — Conceptual Development
Plan; and

4. to act on behalf of the property owner(s) without limitations with regard to any and all things
directly or indirectly connected with or arising out of any application for a Planned Development

District -Conceptual Development Plan under the Southern Pines Unified Development Ordinance.

This Appointment of Agent shall remain In effect untll final resolution of the attached application.

Signed this 3/ ﬁrday of T UWM/ 2022 .

BY ATTORNEY-N-F/ RAMA, BISHOP

Eowmdl Cbprome—
T: Property O%ner

Property Owner
/o

8-27-21
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UDO §2.18 Planned Development
§2.18.4(H) Conceptual Development Plan Criteria

(1) The proposed PDD satisfies the criteria for a zoning map amendment established in this
chapter;

(2) The Conceptual Development Plan represents an overall Development Pattern that is
consistent with the goals and policies of the Comprehensive Plan, Official Zoning Map, Capital
Improvements Program, and any other applicable planning documents adopted by the Town;

(3) The proposed Development is appropriate for the area of the Town in which it is located; and

(4) The proposed Development will not generate the need for inefficient extensions and
expansions of public facilities, utilities and services.

8-27-21
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Owners
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St. John Paul Catholic School, Southern Pines
Surrounding Property Owners List

SJPCS Properties:
A. 2978 Camp Easter Rd
B. 2878 Camp Easter Rd
C. 2952 camp Easter Rd

Required List of Owners:
(within 200 feet, minimum of 10)
1. Knollwood Partners, LLC
1010 Midland Rd
Southern Pines, NC 28387
2. County of Moore
PO Box 905
Carthage, NC 28327
3. Benjamin Cramer
2795 Camp Easter Rd
Southern Pines, NC 28387
4. William Johnstone
2764 Camp Easter Rd
Southern Pines, NC 28387
5. Robert Pecha
2741 Camp Easter Rd
Southern Pines, NC 28387
6. StJoseph of the Pines
C/O Trinity Senior Living Communities
17410 College Parkway, Ste 200
Livonia, M| 48152
7. Robert & Mary Carrington
PO Box 1276
Southern Pines, NC 28388-1276
8. Robin Cummings
265 Pine Barrens Vista
Southern Pines, NC 28387
9. Lloyd & Sheri Sullivan
PO Box 406
Southern Pines, NC 28388-0406
10. James & Frances Current
141 Pine Barrens Ct
Southern Pines, NC 28387

Secondary List of Owners:
(beyond required notification range)

A.

Pineneedles Co Club Inc
1010 Midland Rd

Southern Pines, NC 28387-0088
Stephen Gent

420 Roundabout Rd
Carthage, NC 28327
Jonathan Drew

635 McDeeds Creek Rd
Carthage, NC 28327
Sharon Hakas

530 McDeeds Creek Rd
Southern Pines, NC 28387
George Rhodes

150 Harmony Lane
Southern Pines, NC 28387
Lucy Miller — Arrowhead Farms
2635 Camp Easter Rd
Southern Pines, NC 28387
Connemara Farm, LLC

PO Box 336

Pinehurst, NC 28370
Pinehurst Area Realty, Inc.
PO Box 1511

Pinehurst, NC 28370
Thomas McFadyen

245 Woodland Drive
Pinehurst, NC 28374
Donald & Laurie Trexler

PO Box 2288

Southern Pines, NC 28388
Peter & Corine Longanbach
290 Pine Barrens Vista
Southern Pines, NC 28387
Peter & Joanne Mace

PO Box 2605

Southern Pines, NC 28388-2605

. Adam Kiker

140 Aqua Shed Ct
Aberdeen, NC 28315
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BOOK4034 - PAGE345

FOR REGISTRQTION REGISTER OF DEEDS

June 0f 2@12° "1 617 o m
Book 4030 Page 345-347

FEE: $26.00
NG REVENUE STAMP: $1,500.00
INSTRUMENT # 2012007969

FIER AN

TNSTRUAENT & 201200786

NORTH CAROLINA GENERAL WARRANTY DEED

Excise Tax: $1,500.00
Parcel Identifier No. Verified by County on the day of ,20
By:

Mail/Box to:

This instrument was prepared by: H. Chalk Broughton, Jr. of Poyner Spruill LLP, Attorneys at Law
P.O. Box 371, Southern Pines, NC 28388

Brief description for the Index: ©20.82 acres, McNeill Township

THIS DEED made this 22. day of /V\ 0\—‘({ ,2012, by and between

GRANTOR GRANTEE
DONALD W. LONGSTREET, Unmarried MICHAEL F. BURBIDGE, BISHOP
P.O. Box 56 of the Roman Catholic Diocese of Raleigh,
Southern Pines, NC 28387 North Carolina

715 Nazareth Street
Raleigh, NC 27506-2187

The designation Grantor and Grantee as used herein shall include said parties, their heirs, successors, and assigns, and shall
include singular, plural, masculine, feminine or neuter as required by context.

WITNESSETH, that the Grantor, for a valuable consideration paid by the Grantee, the receipt of which is hereby
acknowledged, has and by these presents does grant, bargain, sell and convey unto the Grantee in fee simple, all that certain lot
or parcel of land situate near the Town of Southern Pines, McNeill Township, Moore County, North Carolina and more
particularly described as follows:

SEE “EXHIBIT A” ATTACHED WHICH IS INCORPORATED BY REFERENCE AS IF
FULLY SET FORTH HEREIN

Parcel ID: 00038409
Former Horse Farm property
2978 Camp Easter Road
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BOOK4034 - PAGE346

The property hereinabove described was acquired by Grantor by instruments recorded in Record Book 3607, Page 109, and

Record Book 957, Page11, Moore County Registry.
TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and appurtenances thereto belonging to the

Grantee in fee simple.

And the Grantor covenants with the Grantee, that Grantor is seized of the premises in fee simple, has the right to convey the
f all encumbrances, and that Grantor will warrant and defend the

same in fee simple, that title is marketable and free and clear o
title against the lawful claims of all persons whomsoever except for the exceptions hereinafter stated.

Title to the property hereinabove described is subject to the following exceptions:

payable, to be prorated between the

1. 2012 ad valorem property taxes to the County of Moore, not yet due and

parties herein at closing.
Reservations, restrictions, and easements of record which are enforceable against the property.
Rights of others in and to the access easements running along the western boundary of the property.
Zoning ordinances of the Town of Southern Pines.

Right of way of Camp Easter Road as shown on Plat described above.

IN WITNESS WHEREOF, the Grantor has duly executed the foregoiys of the day and year first above written.

lnt):

e wh

z (SEAL)
Donald W. Longstreet J
By: (SEAL)
By: (SEAL)
Title:
By: (SEAL)
Title:

State of North Carolina - County of Moore

a Notary Public of the County and State aforesaid, certify that DONALD W.

fore me this day and acknowledged the execution of the

I, Bonnie Hanham )
22nd day of

LONGSTREET, Unmarried, Grantor, personally appeared be
foregoing instrument for the purposes therein expressed. Witness my hand and Notarial stamp or seal, this

May ,2012. ST
\\\\ ///// : ,ﬂ
NN E Hg " Pennes o.m.@am

SN Z

;b\ Q)O ’5_’7/’,, Notary Public
= NOT zZ Bonnie Hanham
= p UBA Ry = Print or Type Name of Notary Public
-_;; z Lic = My Commission Expires: _July 5, 2015

- o :."

?’/,O'Ps \\O\S‘

%75, COUNT, "
Sy
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EXHIBIT A
All that certain tract or parcel of land comprising 20.82 acres, more or less, as more particularly shown on a survey entitled

“Survey for Roman Catholic Diocese of Raleigh, North Carolina, 20.82 acres”, dated May 2, 2012 and revised May 8, 2012,
prepared by Ryan McBryde, PLS, and recorded in Plat Cabinet IS ,Slide &6 D ,Moore County Registry.
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NORTH CAROLINA GENERAL WARRANTY DEED

THIS DEED made this . 17Eh . day of ... MaZeh i 19.92 ., by and between

GRANTOR GRANTEE
BARCLAYS BANK OF HORTH CAROLINA \Rober: W. Carrington and
P. 0. Box 11488 Mary Frances Ca
Tringto
Charlotte, N. C. 28231 Y gton

Enler in appropriate bleck for ewch party: name, addrexs, and, if apprepriaie, charneies of entity, e.q. corparalion or parimership.

The designation Grantor and Granlee as uvsed herein shell include sald parties, their heirs, succ:usoi-i; and sseigne, and
ahall include singular, plural, masculine, feminine or neuter as required by context.

WITNESSETH, thal the Grantor, for & valusble consideration paid by the Grantee, the receipt of which is hereby
acknowledged, has and by theae presents does grant, bargain, sell and convey unto tho Grantee in fee simple, all that
certain lot or parcel of iand situated in the City of e

e e esvenne s enee. TOWNAhID,
..Moore

... County, North Carolina and mors particularly described ns follown:

See Exhibit A Attached Hereto

14:"!Qf~

s

N.¢C.Par Assoe, Form Ne, T 018, Revited 1977, Parcel ID: 0003 8409

DEEDED EASEMENT

Former Horse Farm property
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Thbe property hereinabove described was acquired by Grantor by instrument recorded in

..of the Moore County Regietry

A map showing the above deseribed property is recorded Jn Plat Book ....coccocveeeevvveeneeivennnins PAE® e

TO HAVE AND TO HOLD the aforessid lot or parcel of Iand and all privileges and appurienanees therelo belonging te
the Grantee in fea simple.

And the Granior covenants with the Grantee, that Grantor is seized of the promises {n fee simple, has the right to convey
the same in fee simple, that title is marketable and fres and clear of all encumbrances, and that Grantor will warrant and
8cfend the title against the lawful claims of nll persons whomacevaer except for the exceptions hereinafter staied.

Title to the property hereinabove described is subject to the following exceptions:

All applicable zoning ans land use ordinances, statutes and regulations, 1992 ad
valorem taxes; and all applicable restrictive covenants and easements of record.

Bis iastfument to be signed in i3

IN WITNESS WURREQF, ihe Graaior ha: hercunte sel his hand and §!
of Dirsclors, the day and year fint

corporats aaras by I duly awiBorized ofticars and itz seal to be Dersunte of
sbove written.

aal, or i cOrpoiala, Mas CAUS
d by sutharily of Ha Boar

[ B L {SEAL)
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"""""""" I Y 1 1 7 ¥ K
>
-
H
% ............................................................. {3EAL}
—y
.................................. ]
]
--Beccetary (Corporate Eeal) ]
== IR A {AEAL)
HEAL-STAMP ’ HORTH CAMOLINA, oottt emccccmmaeocmnaruna County,
a L a MNetary Pulilic of the County snd Blata sforessld, cerllly ket . amiimccccaanmanen
: ................ aua [ - T EmwE TRy ———— Grnulor,
g personally appeaced befors ma ibls A8y and ncknswiedged ihe axzcuiion of Lha foregolag Instzument. Witnass my
»
S hand and official stamp or seal, (bl ... L S A T
MY COMMISEIAN @K PIBI: oo oo oo e e oo e am rm m = m e mmm e m s m e mmmmm mmm e amno e -e-ua NOLATY Publle

SEAL-ETAMP . NORTH CAROTINA, .. HEcklenbur
v

Ust Black

Iy tomaniialon explren;

M
North Carolina--Moore Coupty
The focegoing Certlficate(s) of _.___.________._ Ma.r.y..A_-Millezr-mtaz:y--Pubii-e

Is/nre certified to be coTreet This Iostrumeal and this cerUficate are duly ragistesed ai the date and tlhie and in ihe Raek and Page shown on W
Tiast page heveof.

Judith

H.C Bar Asan. Form Mo, 3 ® 1078, Rovized 1977 Printod by Agruemand wih the N.C. Bar Assn Pooks Printing Ca_ Inc. P.O. Box 58447, Mualaipn, N.C. 27656
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EXHIBIT "A"

A certain tract of land located North of the Town of Southern Pines and
lying about 600 yards North of State Road No. 1853 (Aiken Road), adjoining
the lands of Kelly Miller, et al on the Horth, East, and South and the
18 feet wide Camp Easter Road on the West, described as follows: .
BEGINHING at iron stake, said steke lying in the east line of the 18
feet wide Camp Easter Road, located from the beginning monument of the
gdwln Longcope 275 Acre Tract as recorded in Deed Book 184 at Page 116
in the Office of the Register of Deeds for Moore County, said wonument
lying in the west side of the Camp Easter Road, S 4 55' W 193.00 feet
to a concrete monument, also in the west side of the Camp Easter Road;
thence N. 1B 06' E 79.92 feet to the point of Beginning; running thence
3s 2 new line the following calls; N 168 06' E 199.28 feet to a concrete
monument, at the end of a wire fence; thence S 77 54' E 468.20 feet to
4 concrete monument, near the intersection of the wire fence with another
wire fence; thence with the wire fence S 16 15' W 584.62 feet to an iron
stake near the intersection of a wire fence with aleng the north side
of a soil road, N 77 58' W 397.15 feet to an iron stake, in the east
side of the 18 feet wide Camp Easter Road; thence with the east side
of the Camp Easter Road, N 4 46' E 388.52 feet to the point of beginning,
containing 6.00 acres more or less and being a portion of the Edwin
Longcope 275 acre tract as recorded in Deed Book 184 at Page 116 in the
office of the Register of Deeds for Moore County, North Carolina.

ACCESS EASEMENHT TU 6.U0 ACRE TRACT

BEGIHNING at an iron stake, said Sstake being in the east line of the
18 feet wide Camp Easter Road and being the southwest corner of the above
described 6.00 acre tract, running Lhence with the south line of the
6.00 acre tLract, S 77 54° E 27.00 feet; thence S 50 06" W 37.77 feet
to the east side of the 18 feet wide Camp Easter Road; thence with the

' east side of the Camp Easter Road N 4 55" € 30,00 feet to the point of
beginning, and being an easement across the Kelly Miller et al property.
Also conveyed is the right to use the 18 foot wide Camp Easter Road that
extends from Aiken Road (S.R. No. 1853) northerly to the Camp Easter
in the Pines Property.

ACCESS EASEMENT TO 6.00 ACRE TRACT

BEGINNING at an iron stake, said stake being in the east line of
the 18 feet wide Camp Easter Road and being the southwest
corner of the above described 6.00 acre tract, running thence
with the south line of the 6.00 acre tract, S 77 54' E 27.00 feet;
thence S 50 06' W 37.77 feet to the east side of the 18 feet wide
Camp Easter Road; thence with the east side of the Camp Easter
Road N 4 55' 30.00 feet to the point of beginning, and being an
easement across the Kelly Miller et al property. Also
conveyed is the right to use the 18 foot wide Camp Easter
Road that extends from Aiken Road (S.R. No. 1853)
northerly to the Camp Easter in the Pines Property.
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ACCESS EASEMENT TO 6.00 ACRE TRACT

BEGINNING at an iron stake, said stake being in the east line of the 18 feet wide Camp Easter Road and being the southwest corner of the above described 6.00 acre tract, running thence with the south line of the 6.00 acre tract, S 77 54' E 27.00 feet; thence S 50 06' W 37.77 feet to the east side of the 18 feet wide Camp Easter Road; thence with the east side of the Camp Easter Road N 4 55' 30.00 feet to the point of beginning, and being an easement across the Kelly Miller et al property.  Also conveyed is the right to use the 18 foot wide Camp Easter Road that extends from Aiken Road (S.R. No. 1853) northerly to the Camp Easter in the Pines Property.
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Tax Addr

NORTH CAROLINA GENERAL WARRANTY DEED

THIS GENERAL WARRANTY DEED made this'26th day of March, 2002, by and
between Royal & Ancient Investors, Ltd., a North Carolina limited partnership (hereafter
"Grantor"), of Southern Pines, NC, and?. Joseph Gossman, Bishop of the Catholic Diocese of
Raleigh (hereafter "Grantee")

WITNESSETH

The Grantor, for valuable consideration paid by the Grantee, the receipt of which 1s
hereby acknowledged, has and by these presents does grant, bargain, sell and convey unto the
Grantee 1n fee simple, all that certain lot or parcel of land situated in/near the Town of Southern
Pines, McNeills Township, Moore County, North Carolina, and more particularly described as

follows
See Exhibit “A” attached hereto and herein incorporated by reference
Subject and together with utility easements and restrictive covenants that are enforceable
against the property, if any, and the lien for ad valorem property taxes for the current year

to be prorated at closing

The property heretnabove described was acquired by Grantor by instrument recorded 1n
Book 783, Page 405, Moore County Registry

Hay €>

Parcel ID: 10001608
Current School property

SellerDocs /CampEasterRd 18 23 acres Mitler

2878 Camp Easter Road
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TO HAVE AND TO HOLD the aforesaid lot or parcel of land and all privileges and
appurtenances thereto belonging to the Grantee in fee simple.

And the Grantor covenants with the Grantee, that Grantor 1s seized of the premises 1n fee
simple, has the right to convey the same 1n fee simple, that title is marketable and free and clear
of all encumbrances, and that Grantor will warrant and defend the title against the lawful claims
of all persons whomsoever except for the exceptions noted herein

The designations "Grantor" and "Grantee" as used herein shall include said parties, thewr
heirs, successors, and assigns, and shall include singular, plural, masculine, feminine or neuter as
required by context

IN WITNESS WHEREOF, the Grantor has hereunto caused this Deed to be executed 1in

1ts appropriate capacity, the day and year first above written

ROYAL & ANCJENT INVESTORS, LTD

o Sl

felly R. Miller, General Partner

NORTH CAROLINA, MOORE COUNTY

I, Notary Public of the County and State aforesaid, certify that Royal & Ancient
Investors, Ltd , by and through 1ts General Partner, Kelly R Miller, Grantor, personally appeared
before me this day and acknowledged the execution of the foregoing mstrument Witness my
hand and official stamp or seal, this ﬁiay of March, 2002

My commuisston expires .
Notary Publ

13l Ses)
North Cargmca - Moore Counly
278  LYNNE Mi’Jb(l?cNEs
s Notary Pu
=% Ly Commission Expues Oclober 18, 2002

SellerDocs /CampEasterRd 18 23 acres Miller
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EXHIBIT “A”

That certain tract or parcel of land situated on the north side of State Road 1853 about 330 yards
west of McDeeds Creek Road, bounded on the west by Longstreet, on the north by St Joseph of
the Pines, and on the east by Black and Storch and being more particularly described as follows
BEGINNING at an existing 1ron stake in the centerline of State Road 1853, a common corner
with Storch, thence as the centerline of State Road 1853 South 70 degrees 25 munutes 50 seconds
West 927 97 feet to an existing 1ron stake, thence leaving the road North 20 degrees 58 munutes
09 seconds West 130 80 feet to an existing 1ron stake, thence North 3 degrees 40 minutes 19
seconds East 306 50 feet to an exasiing ron stake, thence North 9 degrees 15 mnutes 47 seconds
East 149 39 feet to an existing tron stake, thence North 16 degrees 32 minutes 22 seconds East
170 79 feet to an existing 1ron stake, thence North 23 degrees 11 mmutes 38 seconds East 183 57
feet to an existing 1ron stake, thence North 26 degrees 58 minutes 47 seconds East 128 29 feet to
an existing 1ron stake, thence North 14 degrees 29 minutes 40 seconds East 341 05 feet to an
exasting 1ron stake; thence North 18 degrees 35 munutes 11 seconds East 12 39 feet to an existing
won stake 1n the St Joseph line, thence South 80 degrees 22 muutes 56 seconds East 317 08 feet
to an existing 1ron stake, thence South 79 degrees 44 minutes 44 seconds East 376 31 feet to an
existing 1ron stake, a corner with Black, thence South 5 degrees 43 minutes 29 seconds West

261 32 feet to an existing concrete monument, a corner with Black and Storch, thence South 4
degrees 03 mnutes 32 seconds West 675 06 feet 10 an existing 1ron stake, the Beginmng point,
contauung 22.14 acres, more or less

THERE 1S EXCEPTED FROM THE ABOVE DESCRIBED PROPERTY A 3.91 ACRE
TRACT DESCRIBED AS FOLLOWS:

Page 1 of Exhibit “A”
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EXHIBIT “A”

4 certsin tract or parcel of land in McNeills Township, Moore County,
North Carolina, near the town of Southern Pines, fronting on the northwest side
of State Road No. 1853 mbout 0.6 miles eaBt of its intersection with N.C. Hwy.
No. 22, and being described as follows:

Beginning 8t 8 corner in the centerline of the pavement of State HRoad No.
1853, said beginning corner being located NBB8Y30'E 559.33 feet from & concrete
monument on the east side of the paved drive leading from State Road N,. 1853
to Camp Easter, sald concrete monument being the southwest corner of the Edwin
Longcope 275 sore trect recorded in Deed Book 184 at Page 116 in the Moore County
Registry, said concrete monument alsc being the nathwest corner of the Edwin
Loncope 0.40 acre Kelly parcel; running thence from the beginning leaving State
Road NHo. 1853 the following six celb that lie on the west sidd of the 10 foot
wide paved drive that leads from State Road No. 1853 to the Longcope residence;
N18°52'W 130.29 feet; NO5°55'E 305.80 feet; NI1C25'E 149.37 feet; Ni8°41'E 170.8]
feet; N2592C'E 183.56 feet; N29°0B'E 12B.27 feet to an iron pipe near a8 fence;
thence & new line NI6°39'E 341.21 feet to an iron pipe on the south gide of a
8011 drive; thence a new line generally slong the south edge of & soil drive
S77957'E 399.09 feet to &n iron pipe on the south edge of said scil drive; thence
S11°14'W 324.24 feet to 8n 1iron plpe at the edge of a field; thence NBO®02'W
388.93 feet to & corner on the east side of the aforementioned 10 foot wide paved
drive; thence the following six.calla that lie on the esst side of the ssid
10 foot wide paved drive; S533910'W 142.61 feet; S25°20'W 179.76 feet; SiB%41'W
167.17 feet; S11925'W 146.0F feet: SO5°55'W 297.72 feet; S18°52'E 124.55 feet
to the centerline of the pevement of State Road No. 1853; thence as the centerline
of the'pavement of State Road Na. 1853 572°3B'W 30.00 feet to the point of beginning
containing 3.91 acres more or lesa and beilng a portion of the Edwin Longcope
275 acre tract recorded in Deed Book 184, at Page 116, in the MHeore County Regiatry.

_ The above described 3.91 acre tract being subject to the right of way of
State Road Neo. 1853.

Page 2 of Exhibit "A"
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Drafted by John M May, Attorney at Law
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Pinehurst, NC 28374

Brief Description for Index (3 91 acres, McNeills Twp

NORTH CAROLINA GENERAL WARRANTY DEED

THIS GENERAL WARRANTY DEED made this 26th day of March, 2002, by and
between Kelly R. Miller and wife, Peggy A. Miller (hereafter "Grantor™"), of Southern Pines,
North Carolina, and F. Joseph Gossman, Bishop of the Catholic Diocese of Raleigh (hereafter
"Grantee")

WITNESSETH

The Grantor, for valuable consideration paid by the Grantee, the receipt of which 1s
hereby acknowledged, has and by these presents does grant, bargain, sell and convey unto the
Grantee 1n fee simple, all that certain lot or parcel of land situated in/near the Town of Southern
Pines, McNeills Township, Moore County, North Carolina, and more particularly described as

follows
See Exhibit “A” attached hereto and herein incorporated by reference
Subject and together with utility easements and restrictive covenants that are enforceable
against the property, 1f any, and the lien for ad valorem property taxes for the current year

to be prorated at closing

The property hereinabove described was acquired by Grantor by instrument recorded 1n
Book 783, Page 405, Moore County Registry.

Parcel ID: 00991755
Current Rectory property
2952 Camp Easter Road

SellerDocs / Miller to Church 3 91 acres
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TO HAVE AND TO HOLD the aforesard lot or parcel of land and all privileges and
appurtenances thereto belonging to the Grantee 1n fee simple

And the Grantor covenants with the Grantee, that Grantor 15 se1zed of the premises 1n fee
simple, has the right to convey the same n fee simple, that title 1s marketable and free and clear
of all encumbrances, and that Grantor will warrant and defend the title against the lawful claims
of all persons whomsoever except for the exceptions noted heremn

The designations "Grantor" and "Grantee" as used herein shall include sard parties, their
heirs, successors, and assigns, and shall include singular, plural, masculine, feminine or neuter as
required by context

IN WITNESS WHEREGQOF, the Grantor has hereunto set thetr hands and seals, the day

first above written

(SEAL)

R Mlller
m//p ‘LM “*‘ (SEAL)

Peggy A Mler

NORTH CAROLINA, MOORE COUNTY

1, Notary Public of the County and State aforesaid, certify that Kelly R Miller and wife,
Peggy A Miller, Grantor, personally appeared before me this day and acknowledged the
execution of the foregong instrument  Witngss my hand and official stamp or seal, this 2 lO
day of QCch , 2002

My commission expires ‘
tary Public

| Seal
Oificia ol o Courty

orth Carolina «
LYNNE M. JONES

e Notary Public
" My Commission Expires October 19, 2002

SellerDocs / Maller to Church 3 91 acres
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EXHIBIT “A”

A certain tract or parcel of land in McNeills Township, Moore County,
North Caroclina, near the town of Southern Pines, fronting on the northwest side
of State Road No. 1853 about 0.6 miles esast of its intersection with N.C. Hwy.
o, 22, and being described as follows:

.Beginning at a corner in the centerline of the pavement of State Reoad No.
1853, said beginning corner being located NBB®30'E 559.33 feet from 8 concrete
monument on the east side of the paved drive leading from State Road Ny. 1853
to Camp Easter, said concrete monument being the southweat corner of the Edwin
Longcope 275 scre tract recorded in Deed Book 184 at Page 116 in the Moore County
Reglatry, said concrete monument &lso being the nathwest corner of the Edwin
Loncope 0.40 acre Kelly parcel; running thence from the beginning leaving Stata
Road No. 1853 the following six celb that lle on the west sidd of the 10 foot
wide peved drive that lesds from State Road Neo. 1853 to the Longcope residence;
HiB°52'W 130.29 feet; NOS®55'E 305.B0 feet; NV11925'E 149.37 feet; H18941'E 170.81
feet; N25°20'E 1B3.56 feet; N29°08'E 128.27 feet to an iron pipe near a fence;
thence & new lane N16°39'E 341.21 feet to an iron pipe on the south side of a
go1l drive; thence & new line generally slong the south edge of a soil drive
ST7°57'E 399.09 feet to an iron pipe on the south edge of ssid acil drive; thence
S11°14'H 324.24 fest to an iron pipe et the edge of &8 field; thence HB0°02'W
388,93 feet to a corner on the eaat side of the aforementioned 10 foot wide paved
drive; thance the following six.calls that lie on the east side of the said
10 foot wide paved drive; S33°10'W 142.61 feet; S25°20'W 179.76 feet; S518°9%1'W
167.17 feet; S11925'W 146.03 feet: SO5°55'W 297.72 feet; S18°52'E 124.55 feat
to the centerline of the pavement of State Road No. 1853; thence aa the centerline
of the®pavement of State Road No. 1853 S72°38'W 30.00 feet to the point of beginning
containing 3.91 acres more or lese and being a portion of the Edwin Longcope
275 scre tract recorded in Deed Book 184, at Page 116, in the Moore County Registry.

) The above described 3.91 acre tract being subject to the right of way of
State Road No. 1853.

SellerDocs / Miller to Church 3 91 acres
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Lloyd Sullivan
Deed Book 1965, Page 125

Notes: This map is in accordance with GS 47-30.
Area by coordinate method.
No Horizontal control within 2000 feet.
Dashed lines not surveyed, drawn from information as indicated.
There are no visible encroachments
other than those shown hereon.
Survey is subject to any Declaration of Restrictions,
Conditions, Easements, Covenants, Agreement, Liens
and Charges of Record.
Legend: IPF = Iron Pipe Found
IPS = lron Pipe Set
IRF = Iron Rod Found
IRS = Iron Rod Set
CMF = Concrete Monument Found
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I, Ryan D. McBryde, a Professional Land Surveyor
L—4394, certify to one or more of the following as
indicted:

O A. That this plat is a survey that created a
subdivision of land within the area of the county
or municipality that has an ordinance that
regulates parcels of land.

0 B. That this plat is of a survey that is
located in such portion of a county or municipality
that is unrequlated as to an ordinance that
regulates parcels of land.

{ C. That this plat is of a survey of an
existing parcel or parcels of land and does not
create a new street or change an existing street.

(W D. That this plat is of a survey of another
category, such as the recombination of existing
parcels, a court survgy'\xi R;‘[w.; exception to the
definition of SUdeV ..... 4,
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Property is to be served by a central water supply May 2, 2012  Job# 120066
and by a individual sewage disposal system. y <

/ setbacks, or other information which could affect

SURVEY - May, 2012

Location of underground utilities, if shown, are based
on visible evidence and drawings provided to the
surveyor. Location of underground utilities and
structures may vary from shown locations. Additional
/ utilities may exist. Local utility companies should be
consulted for further information on utilities affecting
the property.
This survey was done without benefit of an attorney's
/ title search which could disclose zoning, restrictive N i
covenants, easements not visible to surveyor, building i

THIS DRAWING IS THE PROPERTY OF RYAN MCBRYDE LAND SURVEYING AND PLANNING AND MAY NOT BE REPRODUCED WITHOUT WRITTEN AUTHORIZATION FROM THE SURVEYOR. THIS DRAWING IS VOID WITHOUT ORIGINAL SIGNATURE AND SEAL.

—

surveyed property.
. No subsurface or environmental considerations Per D.B. 3607. PG 109
affecting this property have been made by surveyor. '

Moore County Registry

St. Joseph of The Pines, Inc.
Deed Book 800, Page 443 [

/
/

Roman Catholic Diocese
Deed Book 1958, Page 519

/

Owners Address : Donald W. Longsreet
P.0. Box 56 °
Southern Pines, NC 28388

Reference: Plat Cabinet 9, Slide 502
Deed Book 3607, Page 109
Moore County, North Carolina

Voluntary Agricultural Proximity Statement

These parcels are located near an area that is presently used for agricultural
purposes. Normal agricultural operations may conflict with residential land use.

NC Law (General Statutes Section 106—701) provides some protection for existing
agricultural operations against nuisance laws.

CMF
Roman Catholic Diocese
[ Deed Book 1958, Page 523

LAND SURVEYING - PLANNING

P.O. Box 1013
105-A Parkway Dr.
Aberdeen, NC 28315
Phone/Fax (910) 944-2410

. J

Survey For:
Roman Catholic Diocese
of Raleigh North Carolina

20.82 Acres

Boundary Survey
McNeills Township, Moore County
Southern Pines, North Carolina

Revised May 8, 2012: Prepared for Recording
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Pete_39
Text Box
Parcel ID:  00038409
Former Horse Farm  property
SURVEY - May, 2012


17/12/09 — 310 P
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EXISTING FENCE

EXISTING BRICK COLUMNS
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PROTECT|
EXISTING FENCE|

EIP
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ELEV: 96.13

, AE X\
RN E/X!STING N\ AN &43\
T WELLHOUSE — "\
. _ \ ' T *ﬁ?""g
/ i N N\ R
T— E:\ e
B ' e S | [ EisTiNG T\ > AN wf\
e S I . . BT By IRRIGATION VALVE = N .
. e M O T AN e N tadh
A ' ook b \j"‘a”r: L ‘ sl L;’JH - iy / N\RR E \ ' \ — -;gg
& AVERR NI 2L S as s 3] N EXISTING CEMETERY 5 - ~/< o / st
: TG ~ | 2 = , < ”h i
m‘m‘_www,.,uwww“{,{“@w\.w 8 L@M,M_.Jw@;,w,wwﬁ”‘ jﬂf‘ié' /‘5 3
e S Lol
EXISTING PUMP HOUSE .\ = \\ 5 7
7 | A U - "
) / EXISTING WELL T%/Bf PROTECTED = T -
7 / DURING ALL CONSTRUCTION. / o e |
. WELL TO BE ED FOR - - / . PROPERTY
, / IRRIGATION PURPOSES ONLY. / y /IBOUNDARY |
/ | :

EXISTING UNDERGROUND
TELEVISION CABLE

EXISTING BRICK
" 1COLUMNS

EXISTING FIBER
OPTIC LINE

EXISTING 15" RCP
INV. OUT = 98.04

 \JEXISTING BRICK
o IwALL

. EXISTING 15" RCP[
= INV. IN = §8.89

N: 532852.2573
E: 1887010.5386

"BENCH MARK
ELEV: 101.78

; ¢ Pl an
Tl "
e e gk 3 ' E
5 iim) K | ErS
P gf /\
) (: REL st
‘*é " o~ i
g \% </
a.}_,\ M l .\\é'g
HE N */ easife srick .
il h HEAD WALL e 'PER NCDOT
8 |y /_|EXISTING WATER
HHE:. METER
I ) . |EXISTING BRICK )“% EXISTING 8"
EXISTING NATURAL
GAS LINE -
EXISTING UTILITY POLE
NOTE:

EXISTING 15" RCP
INV. CUT = 103.92

SITE/FIELD TOPOGRAPHY WAS OBTAINED BY AN ACTUAL
FIELD SURVEY BY HOBBS UPCHURCH
AND ASSOCIATES. |

EXISTING 15" RCP
INV. IN = 104.06

Parcel IDs:

00991755, 10001608
— Existing School & Rectory Properties
- |ISURVEY - February 2007

LEGEND

BENCH MARK

 NCDOT BM

ECM
EIR
EiP
EXISTING CONTOUR

PROPERTY BOUNDARY
NCDOT RIGHT OF WAY
UNDERGROUND FIBER OPTIC
EXISTING CABLE
EXISTING FENCE
EXISTING WATER

- EXISTING GAS

CABLE TV BOX

- EXISTING WELL

EXISTING IRRIGATION VALVE

EXISTING PROPANE TANK
EXISTING POWER POLE
EXISTING PINE & CALIPER

EXISTING CEDAR & CALIPER
EXISTING OAK & CALIPER

~ EXISTING TREE TO BE

REMOVED

SE CORNER OF WEST BOUND CAMPEASTER ROAD
N: 532852,2573 o :

E: 1887010.5386

ELEV. 101.78

SW CORNER OF WEST BOUND CAMPEASTER ROAD
N: 532533.2384

E: 1886122.5135

ELEV. 106.12

NOTE:

BEFORE YOU DiGl

TREES SHOWN ON THE PROJECT PROPERTY CALL 1-800-632-4949
IN BOLD ARE TO BE REMOVED.

N.C. ONE-CALL CENTER
ITS THE LAW!

GRAPHIC SCALE

1 inch = B0 ft

HOBBS, UPCHURCH &
ASSOCIATES, PA.
CONSULTING ENGINEERS

SOUTHERN PINES, NORTH CAROLINA 28387

POPE JOHN PAUL I CATHOLIC SCHOOL | - *
2952 CAMP EASTER ROAD EXISTING TOPOGRAPHY
SOUTHERN PINES, NC 28387 - ; PLAN

B’
£

[oE. /2T OTIREV W, DATE [os s SPO714 || [ SHEET No.
DES BY: | =~~~ ——— e
IDWG BY: | ——— ST. ANTHONY OF
e " CATHOLIC SCHOOL —
REV NO.| ~—— _
' NCSBC 2006

H:\SPQ71 4\300\810\02\C—01‘l EXISTING TOPO.dwg TWanko
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Pete_40
Text Box
Parcel IDs:  00991755, 10001608
Existing School & Rectory Properties
SURVEY - February 2007


3 e 1?%‘;.

Oﬁ w Planned Development District
outhern ¥ines Conceptual Development Plan

Additional Documents

...To demonstrate consistency with UDO 2.18.4(H) Criteria 1 - 4
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DR. J.H. CARTER III & ASSOCIATES, INC.
Environmental Consultants
515-F Midland Road
Southern Pines, N.C. 28387
910-695-1043 / 910-695-3317 (fax)

22 October 2021

Mr. Pete Bogle
110 North Main Street
Salisbury, North Carolina 28144

Dear Mr. Bogle:

I received correspondence from you regarding construction of a new school building
located on an prepared building pad on St. John Paul’s Catholic School property in Southern
Pines, North Carolina. While this prepared building pad is located within the 0.5 mile radius
foraging habitat partition for active RCW cluster SOPI 23, no pine trees will be removed for the
new school building project and no RCW survey is necessary.

For your information, I spoke to Suzy Russell of the Southern Pines Planning Department

on 20 October 2021 and she concurred that a RCW survey was not needed. A copy of this letter

i Apdia

Jan Goodsor
Senior Wildlife Biologist

should be sent to Ms. Russell for documentation.
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3 1887
Town of < C“a\.‘@red 18870

Oﬁouthem Z INes

Planned Development District
Conceptual Development Plan

Nature of Services

Power: Duke Energy (on-site)

Water / Sewer: Public (on-site)

Gas: Piedmont Natural Gas (on-site)

Data: Multiple Available, Spectrum in use

Stormwater Management: Existing capacity for Phase 1
Classroom Building installed during previous projects
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. ) (I . 2 . . . L . . .
' A .. - PROPOSED HANDICAP ’q - | - | | ; | @ —=BUILDINGS , |
| PARKING, RAMP AND I :’ | 5 S /;f‘é : o o R | - . TOTAL EXISTING BUILDINGS 7,030 SF
| - - | SIGNAGE I - 3 A g : S B ST _' o PHASE 1 PROPOSED GYM - Saas SF
oESPOsEn DUNPSTER LockTn BITTUTT PHASE 2 PARKING |- . o SRR . | S | pRosteed Coleesaon S0 088
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Pete_41
Text Box
Former approved Civil plan to show Utilities & Stormwater for current CDP


17/12/09 - 311 P

v -

- 2-15" RCP CULVERTS

@ . IN=100.50
7 INV. OUT 100.50

" PROPERTY BOUNDARY/
LIMITS 'OF DISTURBANCE

 EXISTING
- FENCE

TEMPORARY
DIVERSION

(rvp)l

- PROPERTY BOUNDARY/
- LIMITS OF DISTURBANCE

EXISTING
PAVED DRIVE!

278.00+ LF.
SILT FENCE
(TYP.)

PROTECT EXISTING
WATER METER

BENCH MARK

N: 532533.2384
E: 1886122.5135

: ELEV: 106.12

- EIP

N: 533541.2255
E: 1886285.3682
ELEV. 103.24

22 LF EA.

A, e
M S . A3l e 5 R
0 ~ 5»1-435 ‘%"‘i%‘:l\';’gg\iafg Mz, i 2 B, S Y
oaols ""%(}}f;\\'iz,;,%%"m‘ %ﬁg\ﬁn ohy % Qi %\
Vo GBI gy, TEEIE T A At
e !;.f.a,n- o 3‘.4__ M Ry LS
4 f‘ﬂ- le ‘:1%‘.5'1‘;' -?g;. ﬁ@}f{ﬁ;’]{g‘ .‘” Leny NG S
- IR 2 ey I s MEY
. . ~r2’}»\_-,-;__: R
ol ] - -7.95\ A i %ﬁ:f—s{%
M PR P a
- ‘
! BN o ey

3
]

12 s '-';\
Bg-\-\\"". &' '

ey
i
N
]

;n\ ERS .%?8:.;3
1

7/ IDISTURBANCE  \

24\ |PROPERTY
/_|BOUNDARY

Py

ECM

N: 533488.5530
E: 1887065.9053
ELEV:101.00

|
I
1 /
1
i / LIMITS OF
|
[ |

/

[ ) : - =7 —
€ TEMpoRARY =
| | MODULAR BLDG. []
= | FFEZ107.00 ¥
_ - <~ - ] /
e _ - 7
- \
s .
o7 \
e
. S \
ﬂé) TEMPORARY \
/ DIVERSION /
g (TYP.)
-7 DROP OFF LANE - l/
;ob' e . /1
| * 23
TSeCCER FIELD ‘ 3 g
\ E |
\ i |
[0 L
] \[D N IS
N N ~
dt NG
AN PR§POSED | \
%\ \CONCE SION \STAN_D @)

/
— |REMOVE EXISTING
1 BRICK COLUMN

TEMPORARY GRAVEL
CONSTRUCTION ENTRANCE'
SEE NOTE 2 THIS SHEET Y1057 325

/
©7 4,
- ‘:%{%{h’
. \\1'2i| HoE
v

Ny = N)ZZ 2
% WS T
/")W ? R /65// —
- e
e —

f’?,! o o
B IO _
W g -

X

= 3.75Ac.. _

PROPERTY BOUNDARY/
ILIMITS OF DISTURBANCE

ROCK PIPE INLET
PROTECTION TO BE
INSTALLED AFTER DOUBLE
15" RCP CULVERT .
HAS BEEN- INSTALLED .
INV. IN=99.27 '
INV. OUT=99.00

REMOVE TEMPORARY
DIVERSION DITCH AND
REDIRECT DITCH TO
PROPOSED 15" RGP
lcuiverTs

LIMITS OF CONSTRUCTION
IS PROPERTY BOUNDARY

BENCH MARK
_|N: 532852.2573
“|E: 1887010.5386

AELEV: 101.78
/f//
= . :
2/ 3 - [
= :
104 — q/@%
i 4/}%
=T
e
/_.

TEMPORARY GRAVEL
CONSTRUCTION ENTRANCE
SEE NOTE 2 THIS SHEET

LIMITS OF
DISTURBANCE

| \ CONSTRUCT POROUS

BAFFLES. (TYP. OF ALL).
SEE SHEET D—1.0

FOR DETAILS

" HOBBS, UPCHURCH &
ASSOCIATES, PA.
CONSULTING ENGINEERS

SOUTHERN PINES, NORTH CAROLINA 28387

POPE JOHN PAUL Il CATHOLIC SCHOOL
2952 CAMP EASTER ROAD
SOUTHERN PINES, NC 28387

FROSION CONTROL PLAN

H:\SP0714\800\810\02\C—-03 EROSION CONTROL.dwg TWanko -

CONSTRUCTION NOTES:

1. OBTAIN PLAN APPROVAL AND OTHER APPLICABLE PERMIT. NO MEASURE

: — OF SOUTHERN PINES APPROVAL.

- 2. TRUCKS ENTERING AND EXITING FROM SITE MUST DO SO ONLY FROM C

3. DENUDED/CLEARING LIMITS SHOWN ON THESE PLANS ARE APPROXIMATE
SET CLEARING LIMITS BASED ON MINIMUM AMOUNT OF AREA REQUIRE

IMPROVEMENT DEPICTED WITHIN THESE PLANS.

'.4. SEE EROSION CONTROL DETAILS, SHEET D—1.0, D—1.1, AND D-1.2 FOR

CONST_RUCTION AND MAINTENANCE SCHEDULES.

5. THE LOCATION OF THE EXISTING UTILITIES SHOWN IN THE PLANS ARE APPROXIMATE ONLY. THE CONTRACTOR

SHALL CONTACT THE UTILITY LOCATION SERVICE ("NORTH CAROLINA ONE CALL” — 1-800—-632-4949) FOR EXACT
LOCATION OF ALL UNDERGROUND MAINS, CABLE, OR LINE BEFORE CONSTRUCTION BEGINS. -

6. THE APPROPRIATE UTILITY COMPANY SHALL BE NOTIFIED BY THE CONTRACTOR 48 HOURS IN ADVANCE OF ANY
EXCAVATION INVOLVING THEIR UTILITIES SO THAT A COMPANY REPRESENTATIVE CAN BE PRESENT. '

7. TRUCKING ON OR ABOUT THE SITE WILL BE PERMITTED ONLY WITHIN REASONABLE LIMITS AND THE
CONTRACTOR SHALL NOT. UNREASONABLY ENCUMBER THE PREMISES WITH HIS EQUIPMENT AND MATERIALS. THE
STORAGE SHALL BE CONFINED TO SUCH LIMITS AS MAY BE JOINTLY AGREED BY OWNER AND CONTRACTOR.

|[Former approved
Civil plan to show
Utilities &
Stormwater for
current CDP

D TO CONSTRUCT THE PROPOSED

'EROSION CONTROL DETALLS,

SEDIMENT TRAP — SUMMARY
| i Weir Trap | Totgl Surface
Trap #| *W(ft) | *L(ft) | Length(ft) | Depth(ft) | Area (sf)
1 | so000 | 10000 | 1000 350 5,010.00
2 50.00 | 100.00 11.00 3.50 4,400.00
'3 | 3000 | 6000 | 500 3.50 1,786.00
4 51.00 | 102.00 11.00 3.50 5,184.00

* TRAP DIMENSIONS ARE MEASURED

NOTE:

"PURSUANT TO G.S. 133—-A57(2), THE ANGLE FOR GRADED SLOPES AND FILLS SHALL BE NO GREATER
~THAN THE ANGLE THAT CAN BE RETAINED BY VEGETATIVE COVER OR OTHER ADEQUATE
- EROSION—CONTROL DEVICES OR STRUCTURES. IN ANY EVENT, SLOPES LEFT EXPOSED WILL, WITHIN 21
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ST. JOHN PAUL Il CATHOLIC SCHOOL

1.3.22

[nvitation to a Neighborhood Informational Meeting

To Whom It May Concern,

St. John Paul IT Catholic School seeks to replace temporary modular classroom buildings with a
permanent K-8 educational facility. As an adjacent property owner, you are invited to attend a
Neighborhood Meeting to be held at 6:30 PM on Tuesday, January 25, 2022, at St. John Paul II
Catholic School located at 2922 Camp Easter Road in Southern Pines, NC. Information about
the proposed project and future master planning of the entire campus will be presented,
including:

1) Proposed new construction K-8 private Catholic school, approximately 56,000 square feet,
housing 400-450 students

2) Approximate construction timeline

3) Future master planning uses of remaining site, including classroom building expansions,
athletic fields, a new rectory, and a potential future Catholic Church

In this packet, you should find some artistic renderings of the proposed new K-8 building to be
constructed. You'll see that the scale, materials, and detailing of the proposed building are in
keeping with our existing Activity Building. We've also included our proposed campus master
plan, showing this new classroom building and outlining other potential future development of
classroom expansions, athletic fields, the new rectory, and church.

School administration, the architect, and the general contractor will be available for a short
question and answer session after the presentation.

Kind regards,

Jo onohue, Principal

2922 CAMP EASTER ROAD, SOUTHERN PINES, NC 28387
WWW.SJP2CATHOLICSCHOOL.ORG
910-692-6241
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St. John Paul Catholic School, Southern Pines
Surrounding Property Owners List

SJPCS Properties:
A. 2978 Camp Easter Rd
B. 2878 Camp Easter Rd
C. 2952 camp Easter Rd

Required List of Owners:
(within 200 feet, minimum of 10)
1. Knollwood Partners, LLC
1010 Midland Rd
Southern Pines, NC 28387
2. County of Moore
PO Box 905
Carthage, NC 28327
3. Benjamin Cramer
2795 Camp Easter Rd
Southern Pines, NC 28387
4. William Johnstone
2764 Camp Easter Rd
Southern Pines, NC 28387
5. Robert Pecha
2741 Camp Easter Rd
Southern Pines, NC 28387
6. StJoseph of the Pines
C/O Trinity Senior Living Communities
17410 College Parkway, Ste 200
Livonia, M| 48152
7. Robert & Mary Carrington
PO Box 1276
Southern Pines, NC 28388-1276
8. Robin Cummings
265 Pine Barrens Vista
Southern Pines, NC 28387
9. Lloyd & Sheri Sullivan
PO Box 406
Southern Pines, NC 28388-0406
10. James & Frances Current
141 Pine Barrens Ct
Southern Pines, NC 28387

Secondary List of Owners:
(beyond required notification range)

A.

Pineneedles Co Club Inc
1010 Midland Rd

Southern Pines, NC 28387-0088
Stephen Gent

420 Roundabout Rd
Carthage, NC 28327
Jonathan Drew

635 McDeeds Creek Rd
Carthage, NC 28327
Sharon Hakas

530 McDeeds Creek Rd
Southern Pines, NC 28387
George Rhodes

150 Harmony Lane
Southern Pines, NC 28387
Lucy Miller — Arrowhead Farms
2635 Camp Easter Rd
Southern Pines, NC 28387
Connemara Farm, LLC

PO Box 336

Pinehurst, NC 28370
Pinehurst Area Realty, Inc.
PO Box 1511

Pinehurst, NC 28370
Thomas McFadyen

245 Woodland Drive
Pinehurst, NC 28374
Donald & Laurie Trexler

PO Box 2288

Southern Pines, NC 28388
Peter & Corine Longanbach
290 Pine Barrens Vista
Southern Pines, NC 28387
Peter & Joanne Mace

PO Box 2605

Southern Pines, NC 28388-2605

. Adam Kiker

140 Aqua Shed Ct
Aberdeen, NC 28315
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Subject: Sign-In Sheet

Project: St. John Paul Il Catholic School Classroom Building / Master Planning

Date:  1.25.22

The BOGLE Firm, PLLC

Architecture * Planning * Consulfing

S5 0e 2o %
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Name

I Address
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110 N. Main Street, Suite 200, Salisbury, NC 28144

* 704.638.2015
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Subject: Sign-In Sheet

Project: St. John Paul Il Catholic School Classroom Building / Master Planning

Date: 1,25.22

The BOGLE Firm, PLLC

Architecture * Planning * Consulting

Please sign in.
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www.boglefirm.com ¢ 110 N. Main Street, Suite 200, Salisbury, NC 28144 « 704.638.2015
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The following graphics were presented at the
Neighborhood Meeting. All slides are included here in
compressed form. A copy of the full PDF presentation is
available upon request.

Neighborhood
Mecting Presentation

B

THE BOGLE FIRM,
ARCHITECTURE
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Neighborhood
Meeting Presentation

The BOGLE Firm, PLLC

Architecture * Planning ¢ Consulting

Subject: Neighborhood Meeting Agenda
Project: St. John Paul Il Catholic School Classroom Building / Master Planning
Date: 1.25.22

Neighborhood Meeting Agenda
6:30 PM - January 25, 2022

=  Welcome & Introductions John Donohue / Deb Lawson
0O Project Team
= St. John Paul, Il School
e John Donohue, Principal
e Deb Lawson
° -
= Rhetson Construction:
e Tony Bornhorst, Project Manager
= Bogle Firm Architecture:
e Pete Bogle, Principal Architect
e Rory Gabriel, Project Architect

0 Video
= Purpose / Need John Donohue / Deb Lawson
= Master Planning / Project Update Pete Bogle

0 Slideshow Presentation
0 Progress Update — Next Steps — Estimated Timeline

= Question / Answer Session All

www.boglefirm.com e 110 N. Main Street, Suite 200, Salisbury, NC 28144 e« 704.638.2015
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Neighborhood
Meeting Presentation

St. John Paul II Catholic School

a case statement and feasibility report

This document includes the history and future path of St. John Paul Il Catholic School in
Southern Pines, NC. Included in this report are vetted feasibility and case data alongside

project plans for both the future of our school and the development of the property located
on Camp Easter Road in Southern Pines.

2021- 2024
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St. John Paul II Catholic School Growth and Expansion Plan

Neighborhood
Meeting Presentation

Table of Contents

The History of Catholic Education in Moore County 2-4
Executive Summary 5
Our Mission, Vision, & Beliefs 6
SJPII Enroliment Breakdowns at a Glance 7
Capital Campaign Goals 8
The Case for Growth

Logistics 9-14

Feasibility 15-20
Campaign & Finance Plan

Donations Brackets / Pyramid 21

Engagement Methodologies 22

The Pillars of SJPII Financial Independence 23-24

Timeline 25
Conclusion 26

11 Page
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L—-4394
Registration Number

Vicinity Map (Not to Scale)

C. That this plat is of a survey of an
existing parcel or parcels of land and does not
create a new street or change an existing street.

a D. That this plat is of a survey of another

category, such as the recombinction of existing
parcels, a court sur exception to the

definition of subdiv (%
ot.o&qubxe to this

8]

1 ﬂunb‘ék make o
determination to3 thi réfessionol
ability as to pro@zi%&nm (A) through
(D) above. %

o
‘7%-._ S, 2
Professional Land Surveyor o
L4394 3, / g//Z
Registration Number Date
GRAPHIC SCALE
150 ° s 150 300

( IN FEET )
1 inch = 150 ft

@‘3

informia! cu@(

220

Professioncl Land Surveyor

I, Ryan D, @M’“”'bg'rhly that this plat was drown under my
'&,,lal survey made under my supervision
ded in Book 3607, Page 109);
&re clearly indicated os drown from
hat the ratio of precision os

hat this plot was prepored in

30 as amended.
mberzand seal this
1z

that the

ss my original
day of

puaT casiner )3 sue (20

IRF

Building Setbacks (Typ.)

NOZDS'4S'E 724,52

"Control Corner’
CMF

Notes: This map is in accordance with GS 47-30. "Control Corner
Area by coordinate method. IRF
No Horizontal control within 2000 feet. T ————— S
Dashed lines not surveyed, drawn from information as indicated.
There are no visible encroachments
other than those shown hereon.
Survey is sub)ecl to any Declaration of Restrictions,
, Agreement, Liens
und Charges of Record. Easement
Deed Book 827, Page 79 ~
Legend:  IPF = Iron Pipe Found [
IPS = Iron Pipe Set ;
F = Iron Rod Found |
IRS = Iron Rod Set
CMF = Concrete Monument Found “
% = Sewer Manhole e ES
@ = Water Meter Lloyd Sullivan l’» g
<> = Fire Hydrant Deed Book 1965, Page 125 Y
-0~ = Utility Pole 7 §
CATV = Cable Television 5
PSO = Power Stub Out =]
TP = Telephone Pedestal I
WV = Water Valve
9 = Aerial Light
— - — = Building Setback Line
—Olt/— = Overhead Utilities LINE TABLE
SSO = Sanitary Stub Out LINE LENGTH BEARING
[ = Electrical Transformer L 41.60 | N0233'57°E
Rl = HVAC L2 12.37 | N1836'33°E
— 55 — = Sanitary Sewer L. 128.24 [ S26°57'47"W
S5 S ¥ 100.30 S21°01°08"E "Asphalt™-
= Caleul = spha
Caleulated Pomt L6 29.97 | S2101°33°E
I, Ryan D. McBryde, a Professional Land Surveyor L7 141 N75°40°24™W.
L-4394, certify to one or more of the following as L8 18.88 | S2336'08"E g2
indicted: S e |
e i
a A. That this plat is a survey that created a . [N
subdivision of lond within the area of the county
or municipality that has an ordinance that
regulates parcels of land. @
o B. That this plat is of a survey that is Morris Minton
located in such portion of a county or municipality
that is unregulated s to an ordinance that Deed Book 3361, Page 593
regulates parcels of land. I ]
o Not To Scale °

e
- T S
- i

A0/ATUN- P |

VBRI POk

b

ub

SRS, DY DL AaTiy
11 CF DEEDS - i0ORE COURTY [
NOTTH CAROLINA 23327

Robert Carrington
Deed Book 827, Page 79

/

20.82 Acres
|

G P

18" Eosement

House/Barn

/

343 5.

Deed Book 387, Page 87

IPF |

nsr

033857 30

Location of underground utilities, if shown, are based
on visible evidence and drawings provided to the
surveyor. Location of underground utilities and
structures may vary from shown
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utilities may exist. Local utility companies should be
ited for further i ion on utilities offecting

the property.

This survey wos done without benefit of an attorney's

title search which could disclose zoning, restrictive

covenants, easements not visible to surveyor, building

setbacks, or other information which could affect

surveyed property.

No subsurface or environmental considerations

offecting this property have been made by surveyor.

St. Joseph of The Pines, Inc.

Deed Book 800, Page 443

Per D.B. 3607, PG 109
Mocre County Registry

-—
&3
5
e
~
A3
& g i
Roman Catholic Diocese
Deed Book 1958, Page 519
B [
T s J
—_—
// —"Asphalt”
&
7 /5
2 Owners Address : Donald W. Longsreet
/2 P.0. Box 56 °
£ Southern Pines, NC 28388
&
s Reference: Plat Cabinet 9, Slide 502
Deed Book 3607, Page 109

Moore County, North Carclina

Voluntary Agricultural Proximity Statement

These parcels are located near an area that is presently used for agricultural
purposes. Normal agricultural operations may conflict with residential land use.
NC Law (General Statutes Section 106—701) provides some protection for existing

agricultural operations against nuisance laws.

Roman Catholic Diocese
Deed Book 1958, Page 523

YAN

cBRYDE

LAND SURVEYING - PLANNING

P.0. Box 1013

Phone/Fax (910) 944-2410

Survey For:

Roman Catholic Diocese

of Raleigh

20.

North Carolina
82 Acres

Boundary Survey

McNeills Townshi

Southern

Property is to be served by o central water supply May 2,

and by a individual sewage disposal system.

y
Revised May 8,

Moore County
Pines, North Carolina

THIS DRAWING IS THE PROPERTY OF RYAN MCBRYDE LAND SURVEYING AND PLANNING AND MAY NOT BE REPRODUCED WITHOUT WRITTEN AUTHORIZATION FROM THE SURVEYOR. THIS DRAVANG IS VOID VATHOUT ORIGINAL SIGNATURE AND

201 Job# 12
= Page 169-0f 26
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MRS. JUDIT: M, A AMS
REGISTER 07 DEL
MOORE COUNTY. NDCS

L6
odclon.
/0
277,

w

&

5%

o« o

QO Z =

> O < k=

g E "u'; FO- Escise Tax Recording Time, Book and Page
Tax Lot No. ... .. oo enssmraseneennenenes PorCe] Tdentifler No. e
Verifled by ... oo cereesrerensserens s CONNEY OB the
3 22U POV PSR PR S
Mail after recording lo Arthur Rowe
e e 155 E. Wew Hampshire Rd, Southern.Pines. N. €. .2B387 .
This inatrument was prepared by Bal'ClaysBankofNorthCarolina
Brief deacription for the Index I 5.13 acres I

Canpp_ Faster Raad

NORTH CAROLINA GENERAL WARRANTY DEED

THIS DEED made this . 17Eh . day of ... MaZeh i 19.92 ., by and between

GRANTOR GRANTEE
BARCLAYS BANK OF HORTH CAROLINA \Rober: W. Carrington and
P. 0. Box 11488 Mary Frances Ca
Tringto
Charlotte, N. C. 28231 Y gton

Enler in appropriate bleck for ewch party: name, addrexs, and, if apprepriaie, charneies of entity, e.q. corparalion or parimership.

The designation Grantor and Granlee as uvsed herein shell include sald parties, their heirs, succ:usoi-i; and sseigne, and
ahall include singular, plural, masculine, feminine or neuter as required by context.

WITNESSETH, thal the Grantor, for & valusble consideration paid by the Grantee, the receipt of which is hereby
acknowledged, has and by theae presents does grant, bargain, sell and convey unto tho Grantee in fee simple, all that
certain lot or parcel of iand situated in the City of e

e e esvenne s enee. TOWNAhID,
..Moore

... County, North Carolina and mors particularly described ns follown:

See Exhibit A Attached Hereto

14:"!Qf~

s

N.¢C.Par Assoe, Form Ne, T 018, Revited 1977,
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BOOK PAGE
00827 06080

Thbe property hereinabove described was acquired by Grantor by instrument recorded in

..of the Moore County Regietry

A map showing the above deseribed property is recorded Jn Plat Book ....coccocveeeevvveeneeivennnins PAE® e

TO HAVE AND TO HOLD the aforessid lot or parcel of Iand and all privileges and appurienanees therelo belonging te
the Grantee in fea simple.

And the Granior covenants with the Grantee, that Grantor is seized of the promises {n fee simple, has the right to convey
the same in fee simple, that title is marketable and fres and clear of all encumbrances, and that Grantor will warrant and
8cfend the title against the lawful claims of nll persons whomacevaer except for the exceptions hereinafter staied.

Title to the property hereinabove described is subject to the following exceptions:

All applicable zoning ans land use ordinances, statutes and regulations, 1992 ad
valorem taxes; and all applicable restrictive covenants and easements of record.

Bis iastfument to be signed in i3

IN WITNESS WURREQF, ihe Graaior ha: hercunte sel his hand and §!
of Dirsclors, the day and year fint

corporats aaras by I duly awiBorized ofticars and itz seal to be Dersunte of
sbove written.

aal, or i cOrpoiala, Mas CAUS
d by sutharily of Ha Boar

[ B L {SEAL)
-
4
=4
"""""""" I Y 1 1 7 ¥ K
>
-
H
% ............................................................. {3EAL}
—y
.................................. ]
]
--Beccetary (Corporate Eeal) ]
== IR A {AEAL)
HEAL-STAMP ’ HORTH CAMOLINA, oottt emccccmmaeocmnaruna County,
a L a MNetary Pulilic of the County snd Blata sforessld, cerllly ket . amiimccccaanmanen
: ................ aua [ - T EmwE TRy ———— Grnulor,
g personally appeaced befors ma ibls A8y and ncknswiedged ihe axzcuiion of Lha foregolag Instzument. Witnass my
»
S hand and official stamp or seal, (bl ... L S A T
MY COMMISEIAN @K PIBI: oo oo oo e e oo e am rm m = m e mmm e m s m e mmmmm mmm e amno e -e-ua NOLATY Publle

SEAL-ETAMP . NORTH CAROTINA, .. HEcklenbur
v

Ust Black

Iy tomaniialon explren;

M
North Carolina--Moore Coupty
The focegoing Certlficate(s) of _.___.________._ Ma.r.y..A_-Millezr-mtaz:y--Pubii-e

Is/nre certified to be coTreet This Iostrumeal and this cerUficate are duly ragistesed ai the date and tlhie and in ihe Raek and Page shown on W
Tiast page heveof.

Judith

H.C Bar Asan. Form Mo, 3 ® 1078, Rovized 1977 Printod by Agruemand wih the N.C. Bar Assn Pooks Printing Ca_ Inc. P.O. Box 58447, Mualaipn, N.C. 27656
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EXHIBIT "A"

00827 00081

A certain tract of land located North of the Town of Southern Pines and
lying about 600 yards North of State Road No. 1853 (Aiken Road), adjoining
the lands of Kelly Miller, et al on the Horth, East, and South and the
18 feet wide Camp Easter Road on the West, described as follows: .
BEGINHING at iron stake, said steke lying in the east line of the 18
feet wide Camp Easter Road, located from the beginning monument of the
gdwln Longcope 275 Acre Tract as recorded in Deed Book 184 at Page 116
in the Office of the Register of Deeds for Moore County, said wonument
lying in the west side of the Camp Easter Road, S 4 55' W 193.00 feet
to a concrete monument, also in the west side of the Camp Easter Road;
thence N. 1B 06' E 79.92 feet to the point of Beginning; running thence
3s 2 new line the following calls; N 168 06' E 199.28 feet to a concrete
monument, at the end of a wire fence; thence S 77 54' E 468.20 feet to
4 concrete monument, near the intersection of the wire fence with another
wire fence; thence with the wire fence S 16 15' W 584.62 feet to an iron
stake near the intersection of a wire fence with aleng the north side
of a soil road, N 77 58' W 397.15 feet to an iron stake, in the east
side of the 18 feet wide Camp Easter Road; thence with the east side
of the Camp Easter Road, N 4 46' E 388.52 feet to the point of beginning,
containing 6.00 acres more or less and being a portion of the Edwin
Longcope 275 acre tract as recorded in Deed Book 184 at Page 116 in the
office of the Register of Deeds for Moore County, North Carolina.

ACCESS EASEMENHT TU 6.U0 ACRE TRACT

BEGIHNING at an iron stake, said Sstake being in the east line of the
18 feet wide Camp Easter Road and being the southwest corner of the above
described 6.00 acre tract, running Lhence with the south line of the
6.00 acre tLract, S 77 54° E 27.00 feet; thence S 50 06" W 37.77 feet
to the east side of the 18 feet wide Camp Easter Road; thence with the

' east side of the Camp Easter Road N 4 55" € 30,00 feet to the point of
beginning, and being an easement across the Kelly Miller et al property.
Also conveyed is the right to use the 18 foot wide Camp Easter Road that
extends from Aiken Road (S.R. No. 1853) northerly to the Camp Easter
in the Pines Property.

ACCESS EASEMENT TO 6.00 ACRE TRACT

BEGINNING at an iron stake, said stake being in the east line of
the 18 feet wide Camp Easter Road and being the southwest
corner of the above described 6.00 acre tract, running thence
with the south line of the 6.00 acre tract, S 77 54' E 27.00 feet;
thence S 50 06' W 37.77 feet to the east side of teh 18 feet wide
Camp Easter Road; thence with the east side of the Camp Easter
Road N 4 55' 30.00 feet to the point of beginning, and being an
easement across the Kelly Miller et al property. Also
conveyed is the right to use the 18 foot wide Camp Easter
Road that extends from Aiken Road (S.R. No. 1853)
northerly to the Camp Easter in the Pines Property.
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BEGINNING at an iron stake, said stake being in the east line of the 18 feet wide Camp Easter Road and being the southwest corner of the above described 6.00 acre tract, running thence with the south line of the 6.00 acre tract, S 77 54' E 27.00 feet; thence S 50 06' W 37.77 feet to the east side of teh 18 feet wide Camp Easter Road; thence with the east side of the Camp Easter Road N 4 55' 30.00 feet to the point of beginning, and being an easement across the Kelly Miller et al property.  Also conveyed is the right to use the 18 foot wide Camp Easter Road that extends from Aiken Road (S.R. No. 1853) northerly to the Camp Easter in the Pines Property.
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=982 Q. FT| lf NOTE: MODULAR BUILDING PROPOSED FOR
& THICK 3000 PS [CONSTRUCT 40 LF = ! SRR K8 Sehloor o
FIBER_REINFORCED OF NEW 12' WIDE ° J ] )
CONCRETE PAVEMENT SPHALT ORIVE ~ 6" ABC, f ki &
" Sresh 0% S0 evoeosen o) | [ = J Dm'umﬁ .
SR i h SE 2 PARKIN bl :uscM 1 mmmmcmn s ia S
PHASE 2 PARKIN
o 0 DUMESTER Lo [ 1 T HASE 2 PARKING FHUSE 1 PROSOSED CONCESSK 122
ON THREE (3) SIDES BY FENCENG| - — — e 1. &
(> SEE SHEET D-2. FOR DETALS 1 S\ JFIRE LANE » TOTAL BULDING SF 86,058 S
; q | o scns = o
o
PROPOSED. SOLLARDS! &2
SEE SHEET 0-2.0 FOR DETALS! RY ‘ )'723n' 55 00
i ILAR PARKING m PROVIOED 68
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- = | &
. 5 qh TOTAL ACREAGE 2391 ACRES
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J I
Bug | & puse 2 WoDUiAR BOLONG [ A RTRR.  IREE
B & k-5 scHOOL F1;EBO|80'§FCIO' H TOTAL MPERVIOUS 5.92 ACRES
/4% WATER §£:j . e { TOTAL PERCENTAGE. MPERVIOUS 2476%
CONCESSION STAND SHALL COMNECT Swk PHASE 2 Ik SIE 1S NOT I A FEMA FLOCD
ST e Do A & v &= AUITURE & FEWA AP § 5710853300), PANEL 583, EFF.
RPZ BOX AS NECESSARY DATE ER 17, 2006.
£CTION, o BENCH MARK
PROPOSED 1 1/4") | - INCDOT BM
[PROPOSED 6" SOR-21
R ! CLASS 200 PV WATER MAIN SE CORIER OF WEST BOUND CAWPEASTER ROKD
E vu?mo.nn
: 1 £lev. 10178
> H S SOMER oF WEST BOUND CAWPEASTER ROAD
! PROPERTY o0,
[ i Rt
I
5!
e ! 3
! PROPOSED WATER MAN: 2,032.18 LF
FIRE LANE | i | .
[ =l 7 =) Ls PROPOSED WATER SERVICES: 816 LF @ LEGEND
e NEW PAVING: 69,157 SF (1.58 Ac)
— oSN a o
4 = i .
(=3 &g i HEAVY DUTY ASPHALT: 55,154 SF (1.26 Ac) o R
PROPOSED 3 LIGHT DUTY ASPHALT: 13938 S (0.32 Ac)
£ e i - oS 5 GRAVTY SEWER WA 728 (F
L g [r F.F.E= 10275 L] ¥ SEWER SERVICES: 1,010 IF @
e SIDEWALK: 11,481 SF (0.26 Ac)
STORM STRUCTURES: 3 EA
,
EXSTNG 6"
WATER WATER
POPE JOHN PAUL Il
LIC SCHOOL
mmﬂ:&[%&l{; ZONING: RE
WATER METER TO 5’ FROM| DB 1958, PG 518
0F PAVEMENT| DB 1958, PG 523
ORIGINAL DEEDED AREA: 23.91 ACRES PROPOSED WATER MAM
RECIEVING WATER. COURSE: UNNAMED TRIBLTARY e PROPOSEDANLSSNER
BONCH NARK| K cl TEI Heaw PAVEMENT
mu. CREEK CLASSIFICATION: WS~1ll, HOW B L
McDEEDS CUASSIFICATION: WS—Ill, HQW

N 532533.2384
E: 18861225135
ELEV: 10612

BEFORE
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RC. ONE-CALL CENTER.
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RIVER_BASIN: CAPE FEAR

POPE JOHN PAUL Il CATHOLIC SCHOOL

HOBBS, UPCHURCH &
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CONSTRUCTION_NOTES:

@ 1, OBTAN PLAN APPROVAL AND OTHER APPLCABLE PERMI. NO MEASURE SHALL BE. REMOVED WITKOUT TOMN
OF SCUTHERN PINES APPROVAL
2. TRUCKS ENTERING AND EXTTING FROM SITE MUST DO SO ONLY FROM CONSTRUCTION ENTRANCE.
3. DENUOED/LEARNG LIS SHOWN ON THESE PLAKS ARE APPROKMATE AND MAGUUML. CONSTRUCTION SHAL
SET CLEARING LMITS BASED ON MINWAUM AVOUNT OF AREA REGUIRED T0 CONSTRUCT THE PROPOSED
RiPROVEUENT DEPICTED WITHN THESE FLARS.

4 SEE EROSON CONTROL DETALS, SHEET 1.0, D=1.1, AND D-1.2 FOR EROSION CONTROL DETALS,
CONSTRUCTION AND MAINTENANCE SCHEDULES.

6. THE LOCATION OF THE EXISTING UTILITIES SHOWN N THE PLANS ARE APPROXIMATE ONLY. THE CONTRACTOR
SHALL CONTACT THE UTLITY LOGNTION SERVICE. (NORTH CAROLMA ONE CALL" — 1~800-632-4949) FOR EXACT
EOCATION OF ALL CMOERGROUNS MANS, CABLE, OR LNE BEFORE CONSTRUCTON BEGNS.

APPROPRITE UTILITY COMPANY SHALL BE NOTFIED BY THE CONTRACTOR 48 HOURS IN ADVANCE OF ANY
EXCAVATION, WRUGLVING THER UTLITIES S0' AT A COMPANY. REPRESEMTATIVE. CAN BE PRESENT.

7. TRUCKING ON OR ABOUT THE SITE WILL BE PERWITTED ONLY WITHI REASONASLE LTS
CONTRACTOR SHALL NOT UNREASONABLY ENCUMSER THE Pmns:smrlstwpummn uv:st. THE
STORAGE SHALL BE CONFINED TO SUCH LIMITS AS MAY BE JOINTLY AGREED BY

SEDIMENT TRAP — SUMMARY
Vieir Trop Total Surface|
Trap #| *W(ft) | *L(7t) | Length(#t) | Depth(ft) | Area (sf)
1 50,00 100.00 10.00 3.50 5,010.00
2 50.00 100.00 11.00 350 4,400.00
s 3000 | €0.00 500 350 1,786.00
4 51.00 102.00 11.00 3.50 5,184.00

* TRAP DMENSIONS ARE MEASURED FROW TOP OF WER DEPTH (RFGUIRED SURFACE AREA)

o
NOTE:
mmmm NO GREATER
7 THAN THE ANGLE THAT CAN RETAINED BY VEGETATVE COVER OR OTHER ADEQUATE
5 A N e S PRASE. OF ORADAG, BE. PUTED G OTHERWSE. PROVDED.
E o &MW OR PERMANENT COVER, SUFFICIENT TO
3 ol > PURSUNT 10 G2, 1154-57(3). PROVSONS FOR PERUANENT CROUNDCOIER SUPEINTTO
_2 OR 60 UI.DIW DAYS Mm s stmrnrf)“r'lmmm mﬁm?co»«s‘t:um oR W m— TEMPORARY SILT DIVERSION
g ) o o DNERSION DIE
(PERIMETER PROTECTION)
E PROTECT ©XSTING| o——o—o— SEDIMENT FENCE
AT T DISTURBED AREA: 15.95 Ac.c> ORANAGE AREA
g' —— GRAPHIC SCALE
: e Sz RIVER BASIN: CAPE FEAR worwoa Ty T I
§ ROk S0 CLASSIFIED: CLASS—IIl; HQW e gl i S,
i
4
: HoBes, tPcHACH & POPE JOHN PAUL Il CATHOLIC SCHOOL ey
e el 952 CAMP EASTER R EROSION CONTROL PLAN i PADUA
§ ST PAES, KoM AR 28357 SOUTHERN PINES, NC 28587 AT e ?5
2 L
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the BOGLE  Firm, pLiC
Architecture * Planning * Consulting
Subject: Neighborhood Meeting - 01/25/22 I
—

Project: Saint John Paul Il Catholic School CDP
Date: 01/26/22

The purpose of this meeting was to present the CDP, help familiarize the neighbors with the
proposed short and long-term master plan, and to address any concerns.

Light Pollution

e How will the impact of light pollution be minimized?

o Landscaping will be planted, and/or berms will be constructed as required.
¢ Wil the Phase Il athletic fields have lighting?

o Thatlevel of detail is outside the scope of this CDP.

Traffic

e Has a traffic impact analysis been completed?
o The school was contacted during the design phase of the new fraffic circle.
The designers were informed that St. John Paul could have a maximum of
450 to 500 students.
o Inthe future, if the Diocese proceeds with Phase |l for the future church
facility, a new TIA would be required. This is outside the scope of this CDP.

Construction

e Please comment on the school construction phasing and its effect on traffic.

o Construction will have to occur while the school is both in and out of session.

o Fortunately, the school has a lot of open area for delivery, storage, and
staging. Additionally, no work is expected on the different utility lines.

e Please comment on the site ufilifies.

o Forthe school, the utilities were installed to accommodate the new school
when the original work on the site was done.

o For the future church, new utilities will need to be run to the site at that tfime.

¢ Whatis the expected cost of the building and how much money has already been
raised?

o School construction cost is expected to be between $8 and $10 million.

o While the school hasn't begun any serious fund-raising campaign, it already
has approximately $3 million.

¢ Please comment on tfree removal in Phase Il (church).

o InPhase | (school), the site is already prepared, and no frees will be
removed. An environmental consultant was contacted, and it was
determined that a RCW survey was not needed.

o InPhase ll, tfrees will have to be removed to accommodate new
constfruction. All work will be done in coordination with an RCW survey
analysis. Trees will be replanted per the local code.
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Church and School

e Whatis driving the number of Phase Il parking spaces?
o 500 spaces are projected for the church lot. This number is defined by the
Diocese of Raleigh.
e Please comment on the St. Anthony of Padua church.
o St. Anthony's has approximately 1,200 families but the chapel can only
accommodate 300 people.
o If the school ever proceeds with Phase Il and a new church is built, the
existing in town St. Anthony’s church will be closed, and the site sold.
e After construction on the school is completed, how long before it is expected to
reach full capacity?

o The schoolis currently at full capacity with 221 students and must turn away

approximately 40 prospective students each year. It's expected to take 3
years before the school could reach its new 450 student capacity.
e Please comment on the hiring of new teachers.

o The school receives many unsolicited applications from highly qualified
teachers for positions on its staff. Unfortunately, the school does not have
any additional capacity to take on new people.

o A new teacher can only be hired once a minimum class size has been
reached. This way, the number of feachers grows proportionally with the
number of students.

Easement

o Will any school/church traffic be directed along the easement road?

o There is no plan to make use of the easement.

o The connection between the Phase Il parking lot and the easement will be
removed.

e Can the easement be removed?

o The usage rights fo the easement belong exclusively to the property owner
of the é acre tract at the north end of the easement.

o The easement can only be removed if the owner of that 6 acre tract
establishes another legal connection to a public way and if that owner
petitions to have the easement removed - or if the Diocese purchases the
fract and combines it with the horse farm parcel.

e What are the schools plans regarding the fence?

o The school will reach out to the diocese to either repair or remove (most

likely) the portions of the fence that are on the diocese property.

Miscellaneous

e Can aschool be built on asite (this site) that is zoned as RE?
o UDO matrix allows Elementary School use with a Conditional Use. Existing
school was approved as a Pre-K through 8t grade school under a previous
UDO. Expansion of this use requires compliance with the current UDO.
¢ One neighbor brought up his concern of how his property value and the tax base
could be affected.
¢ How will the neighbors learn about future meetings?
o Signs will be posted, and information will be published on the internet.
o The next scheduled Town Council meeting is March 3rd.
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St. John Paul Il Catholic School Master Site Plan, Neighborhood Meeting 6:30 PM - January 25, 2022

Welcome & Introductions & Overview (John Donohue)

Attending:

Project Team = St. John Paul Il Catholic School * John Donohue, Principal « Deb Lawson, Director of Institutional
Advancement ¢ Robert Evanila, Asst. Communications

Rhetson Construction: « Tony Bornhorst, Project Manager
Bogle Firm Architecture: « Pete Bogle, Principal Architect « Rory Gabriel, Project Architect
Fr. Forbes, Campaign Administrator, Sacred Heart Parish, Fr. Kane St, Anthony’s Parish

Additional Signed-In Neighbors/Attendees numbering 13

Donohue touched on his background as an educator and principal and codified the purpose of the meeting as an
opportunity within the set process to gain useful feedback and input from our neighbors before submitting a master
site plan to the Town of Southern Pines.

Donohue similarly touched upon the excitement for the prospects of the school, the desirability of the area and the
2922 Camp Easter Road location, as well as the team’s hope to develop the property in a way that respects the
character of Southern Pines, the neighborhoods nearby, and all of its residents.

Donohue stated that the current, temporary units that constitute the school’s academic buildings house 222
students, putting the school at capacity. He categorized the need for a new building as imminent, explaining the
rolling numbers of prospective students whom they’ve had to deny entry based upon space (30 — 40 per year in
previous years). (3 per week in 2021-2022 as per Evanila) Donohue explained that SJPII is a parochial school, part
of The Diocese of Raleigh,a mission of St. Anthony’s parish, that aims to address the growing need for classical
Catholic education in our area with a school building that can house more than double the current student body.

Video — Following introductions and a welcome to our neighbors, Principal Donohue presented a school marketing
video as part of his overview to our guests which outlined the need for a new facility via student and staff
commentary; a video that likewise gave insights into daily life at the school. Sports, music, academics, art, religion,
worship, leadership, students, teachers, etc.

Bogle shared site plan visuals/ renderings of the lot/s and existing buildings, phase 1 plans, future phase
possibilities, mock-ups of the school building design, motion mock-ups, preliminary floor plans, the deed, sections of
the SJPII Capital Campaign feasibility study, and other pertinent layouts and excerpts throughout his presentation.

Bogle mentioned having worked on several projects in the area and partnering with Rhetson to do the master
planning for the proposed SJPII facility.

Bogle explained that, like the adjacent McDeeds elementary property, the town of Southern Pines had made the
SJPII property/ies non-conforming parcel/s that would require a site-specific rezoning to expand, a conditional
district overlay (CDP). As part of this process, the master plan to be submitted to the town needed to contain all
targeted and possible future possibilities for development, despite the fact that SJPII is only presently seeking the
phase 1 school expansion by way of a permanent academic building. He reiterated that the plan need identify all
current and possible future uses. He likewise paraphrased the notion as plans showing both what will happen and
“‘what could happen.”

e NOTE ADDED BY BOGLE FIRM: PETE BOGLE USED THE WRONG TERM DURING THIS PORTION
OF THE PRESENTATION. REZONING APPROACH WILL UTILIZE A “PD” PLANNED DEVELOPMENT
APPROACH AND NOT A “CD” CONDITIONAL DISTRICT SINCE CD OVERLAYS ARE RESTRICTED TO
THE USES PERMITTED IN THE UNDERLYING ZONING DISTRICT.
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Bogle explained the SJPII site plan as three pieces of property

o Flagship Property (Rectory)
e School (SJPII Catholic School)
e Horse Farm (current location of additional SJPII offices)

Bogle identified “phase 1” plans as the plan for the upcoming, permanent school building to replace the existing
temporary units. He reviewed that it would be 56000 square feet, enough space for two classes in every grade, a
chapel, two stories, and that the grounds already included almost all of the needed infrastructure to this phrase 1
end. He specifically used drainage/runoff results as examples to illustrate.

Bogle noted that the existing plans for the new school building would require construction throughout the school
year after they break ground and that the phase 1 plans show the new building overlapping a portion the temporary,
modular units where school currently takes place. He noted that at least a portion of the temporary building would
need to be removed for the construction to begin. This led to some brief, extempore discussion with the audience
that seemed to clarify the urgency of the school building plan. Bornhost underscored the point, noting that the SJPII
property is currently at the limit to the number of temporary units the town will allow on the land.

Bogle showed graphics for a future phase that could include a new St. Anthony’s church building and new church
parking lot (for 500) on the parcel now referred to as the horse farm. Bogle referred to this layout as a conceptual
plan, when asked for clarification from the audience, and he explained that these future phase additions of a
possible church building, new lot, new athletic fields, a new rectory, and the possible future additional expansion of
the classroom building, were plans only drawn up to meet the rezoning purposes/requirements of the present goal,
phase 1 only.

Fr. Forbes noted a local legal requirement for a certain number of parking spaces per seats in a church. Fr. Kane
noted that St. Anthony’s current building was a 300 seat church for 1200 parishioners. Fr. Kane and the team also
clarified to the audience that the new church building represented on the future phase was to replace the existing St.
Anthony’s building in Southern Pines and not somehow exist in addition to that church.

Bogle stated that the purpose of meetings like this was to address any concerns on a conceptual plan before
sending it to the Town of Southern Pines. He noted that the future phases are the malleable ones where there might
be adjustments made to meet neighbor concerns and for which future meetings would also be held.

Bogle noted that the “right-to-use” on the 18’ easement to access our neighbors’ 6 acre tract adjacent (easement =
undeveloped road alongside the horse farm section), a right having applied to those neighbors for years, as
provided in the deed, would remain in effect. Several audience members inquired as to if there was anything the
teams invested in this process could do to curtail use of that easement by others who had not retained this “right.” It
was indicated that, by and large, curtailing wrongdoers was not within the purview of the teams present.

When asked, Bogle clarified that they were not currently seeking a PDP as it related to future phase. He conveyed
next steps as :

e Scheduling CDP presentation to the town,
e PDP for the phase 1 school building itself
e Public meeting (March 3" at the earliest)
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Concerns shared by the audience, during and following Bogle’s presentation, included:

e Light pollution from the proposed lot on the future phase.

¢ Noise pollution from the proposed church and lot on the future phase.

e Additional, unwanted traffic using the easement.

e Designed points of ingress and egress leading directly to the easement, as shown on the future phase,
adjoining the proposed church parking lot.

e The existing poor state of the easement.

e The possibility of additional school car-line lengths stretching out onto Camp Easter Road.

e The existing poor state of a fence near the easement.

e Getting DOT approval for new traffic flows so near the existing traffic circle.

o Possible future phase light pollution from additional or augmented athletic fields. Bogle clarified that athletic
field lights were future phase and not phase 1.

e A parentin the audience inquired as to phasing of the construction and site use during that time. Bornhorst
estimated a ten-month construction period that would take place while school was in session. Donohue
agreed.

e A guest asked about a break-ground date. Lawson characterized the date as funding-dependent. The
follow-up question was asked, what portion of phase 1 would be paid for by the church/diocese, and while it
seemed clear that individual donors do come from both, the the school was responsible for raising the entire
amount themselves. When asked, Bornhorst estimated the cost at between $8M -$10M and Lawson verified
that the current capital campaign targeted an $8M goal.

e A guest asked how quickly SJPII thought it would fill the additional seats in the phase 1 building. Lawson
estimated a three-year period before getting back near the new capacity. That same guest asked if there
was enough teacher interest in the SJPII School to make the plan work. Donohue clarified that SJPIl was a
sought-after destination for local teachers for multiple reasons. Evanila clarified that there was already an
applied math to ensure there would not be students without teachers or teachers without students.

e There were questions about the utilities to support the phase 1 school building. Bogle clarified that all
utilities had been planned for and installed in advance where possible.

e Some guests wished to see a traffic impact analysis for all phases before lending any support. While one
guest later conveyed understanding that such studies would take place, again, later in the process if
possibly pursuing a future phase; however, she gently eschewed the previous traffic study referred to by
Lawson (who claimed the study accounted for both the phase 1 new school building and 300 residences that
came to the area), the guest stating that the proposed capacity for the phase 1 building is not the capacity
represented on the town’s website. Post-meeting, this guest further clarified her concern as relating to
additional traffic volume in the area, near her home on the McDeeds side, and as a safety issue given
nearby speed limits.

e Impact of the future phases on local property values, particularly SJPII’s closest neighbors; some of that
impact as related to loss of trees in the area and light pollution from the proposed future phase parking lot.
There was no second mention of possible noise pollution during the questions about impact to property
values. One guest, a “constituent of the pine barrens,” noted that for many of the properties we were
speaking about, their value represented a large portion of the town’s property tax base.

¢ Disruption of traffic flow and noise during actual construction of any phase.

¢ One audience member cordially asserted a disagreement as to whether land originally zoned RE (rural
estate) could have a church building added to it. The gentleman’s contention was that only school buildings
could be added. Bogle and Lawson assured the guest that a church building was permitted. The guest
politely disagreed and seemed unconvinced when departing some time after. The ensuing conversation
attempted to clarify for all involved the differences between CDP and PDP zoning as explained by Bogle.
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The layman’s terms breakdown that closed that portion of the discussion was Bogle referring to CDP as
what could be and PDP as what has to be.
o NOTE ADDED BY BOGLE FIRM: GUEST WAS CORRECT THAT RELIGIOUS USE IS NOT
ALLOWED AS CURRENTLY ZONED IN RE. RELIGIOUS USE COULD BE APPLIED AS PART
OF THE PD REZONING.

e There was a recurring concern that lending support to the master site plan at the CDP stage while it includes
such a detailed future phase design would, in essence, push through the future phase without any meetings,
stopgaps, or due process come some later date. Bogle noted that even with a future phase in this master
site plan, it would not curtail the requisite studies and meetings should the future phase design ever be
pursued.

e Loss of trees.

e Impact on wildlife.

Bogle addressed many of the questions, pointing out town requirements for berms and landscaping across the
whole of newly developed property that should mitigate the issues about the fence, some of the presumed light
pollution, and noise. Bogle levied the possibility of removing the two future phase points of ingress and egress to the
easement from a parking lot to address some of the traffic concerns.

Bogle noted that there might be an additional easement on the far side of SJPII's easement belonging to others. If
so, it would be an easement with which his firm would not be aware. While no one could say for certain, this was
one of the possibilities noted to address a claim by a neighbor that a surveyor had indicated to her, there was a
single easement straddling two properties. Lawson and Bogle maintained that this was not the case.

Evanila noted on paper that, questions aside, only two of the concerns expressed by neighbors during the meeting
had to do with phase 1. Car-line length, and disruption during constriction.

Bogle and Donohue thanked guests for attending and remained, along with other master site plan team members,
breaking out into smaller groups to answer individual audience questions after the group meeting drew to a close.
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Work Session Agenda Item

To: Reagan Parsons, Town Manager
From: Pamela Graham, Principal Planner
Subject: Written Decision of the Board for PD-10-22:

Planned Development - Preliminary Development
Plan for Morganton Park North Phase 9.

Date: September 26, 2022

I. PURPOSE:

Per UDO §2.14.6(F)(11), “A written decision must be approved for every quasi-judicial
application, either by entering the decision at the end of the hearing or at a subsequent
meeting of the hearing body, which shall generally be the next scheduled meeting. As
part of the written decision, the hearing body must make findings of fact and conclusions
as to applicable standards and any conditions. The chair may direct the planning director
or town attorney to draft a written decision for approval by the hearing body at its next
regularly scheduled meeting, which approval may be on a consent agenda.”

Staff has prepared a draft of the written decision of the Town Council’s approval of
application PD-10-22 that was heard by the Town Council at the regular meeting on
September 13, 2022, and that the Town Council may now wish to adopt. If the Town
Council approves the written decision of the board document, the Mayor will sign the
document. The original signed version will be delivered to the petitioner, with staff
maintaining a copy of the signed document in the file.

II. SUMMARY OF APPLICATION REQUEST:

Mr. Bob Koontz, of Koontz Jones Design on behalf of Zimmer Development Company
has submitted an application for a Planned Development - Preliminary Development
Plan in association with the Morganton Park North Mixed-use Conceptual Development
Plan approved in May of 2018 and known as Phase 9. The application for this phase of
the Morganton Park North CDP proposes 300 multi-family residential units and +/-
20,000 square feet of mixed-use retail, restaurant, and/or office space on +/- 25.5 acres.
Portions of two parcels constitute the project area; those parcels are identified as PIN:
857100399573 (PARID 20190270) and PIN 857100392796 (PARID 20150046).
Property owners as listed in the Moore County Tax Registry are PACN Realty, LLC and
Morganton Park Realty Site 2, LLC, respectively.

III. TOWN COUNCIL PUBLIC HEARING AND ACTION:
A public hearing for this request was held at the September 13, 2022 regular business
meeting of the Town Council. All public notice requirements were met for the hearing

date. The Town Council opened the quasi-judicial public hearing with five (5)
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members present and received evidence from those in attendance regarding
preliminary development plan application PD-10-22. Ms. Pamela Graham, Principal
Planner, entered the staff report into the record as Exhibit 2 and the staff PowerPoint
presentation as Exhibit 7 before providing an overview of the project and applicable
criteria for review.

Ms. Graham provided the Town Council with background information and a summary
of the project, including timelines and phasing. She advised Council that the proposed
uses are consistent with the Conceptual Development Plan (CDP), that open space has
been or is being provided in conformance with the CDP, and briefly summarized utility
availability and the findings of the traffic impact analysis. These findings included that
no improvements are needed for the project based on all study intersections being
expected to operate at acceptable levels, and that the proposed extension of S. Carlisle
Street will help address delays at intersections within the CDP project area. She also
pointed out the requested deviations from the UDO and the CDP that are being proposed
by the applicant.

Mr. Nick Robinson, Attorney with Bradshaw Robinson Slawter, LLP and Mr. Bob
Koontz with Koontz Jones Design presented the case for the approval of PDP application
PD-10-22. Mr. Robinson called on Mr. Travis Fluitt of Kinley Horn and Mr. Tim
Carpenter with LKC Engineering to be recognized and provide evidence on behalf of the
application. Mr. Robinson entered the application packet into the record as Exhibit 1. A
visual presentation describing the proposal in more detail and presented by Mr. Koontz
was entered into the record as Exhibit 3. Mr. Koontz’s, presentation of the proposal
included the status of the overall CDP, a description of the site layout, and touched on
expectations for architectural details. He addressed in more detail the requested
deviations regarding building height, flexibility in parking requirements, and the cross-
section of the western portion of the S. Carlisle Street extension. The Town Council
asked questions on the topic of parking flexibility based on the uncertainty of the
tenant/use mix for the commercial portion of the project and expressed interest in
applying a cap to the allowed parking for this area.

Mr. Robinson then called up Mr. Travis Fluitt, Traffic Engineer with Kinley Horn who
responded to questions related to the traffic impact analysis (TIA) prepared for the
project. Mr. Fluitt provided a summary of the TIA, testifying that nine existing
intersections were studied, as well as the future intersection of S. Carlisle Street and
Tanglewood Drive and the proposed driveway accesses to the site. He further testified
that they included the projected traffic from seven approved developments in the area to
their study, as well as the project currently being considered, and projected a 2% annual
growth rate. He concluded that, at build-out, all intersections are expected to operate
acceptably, with no significant queuing issues. Mr. Robinson asked Mr. Fluitt to address
the Planning Board’s concern regarding the expectation that the level of service (LOS)
would drop from Level “B” to Level “C” at the intersection of Brucewood and
Morganton Road at full build-out. Mr. Fluitt clarified that a LOS “C” is considered an
acceptable level of service and further explained that the difference in wait times at that
intersection, comparing background conditions (excluding traffic from the project being
currently considered) to full build-out conditions are expected to result in an additional
2.1 seconds of delay in the a.m. peak hour, with a total wait time of 20.5 seconds. The
threshold to move from a LOS “B” to “C” is 20 seconds, meaning that the full build-out
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condition barely tips the threshold for the morning peak hour. For the p.m. peak hour,
the background traffic creates a wait time of 24.2 seconds and the build-out of the project
takes it to 25.9, a difference of 1.7 seconds. Mr. Fluitt expressed that the p.m. peak hour
LOS will be at a “C” with or without this project. Mr. Robinson provided a document
illustrating the level of service analysis, which was entered into the record as Exhibit 5.
Mr. Fluitt further testified the Town’s engineer agreed with the conclusion that all study
intersections were expected to operate at acceptable levels of service and that the
NCDOT District Engineer that the TIA was acceptable. Mr. Robinson entered a copy of
the August 9, 2022 email from NCDOT into the record as Exhibit 6. Mr. Fluitt also
testified that in his professional opinion, the street system is adequate to handle the
projected volume of traffic from this development.

Mr. Robinson invited Mr. Tim Carpenter of LKC Engineering to the podium and
introduced him as an expert in utility engineering, who testified that the water, sanitary
sewer, and stormwater utilities were adequate to serve the proposed development. Mr.
Robinson then concluded his presentation of the case. Following some clarification with
staff regarding the recommendation that improvements to the existing path be specified
as part of the approval, the Mayor opened the meeting to public comment. There was no
testimony from the general public and the Council closed the public hearing and voted
on Preliminary Development Plan application PD-10-22.

The Town Council voted 5-0 to adopt Finding #1 of Attachment A to staff report PD-10-22
as a finding of fact. Finding #1 included findings of fact that the application is complete
and that the facts submitted were relevant to the case. The Town Council voted 4-1, with
Councilwoman Peterson dissenting, to adopt Finding #2 of Attachment A to staff report
PD-10-22 as a finding of fact. Finding #2 included findings that the preliminary
development plan is consistent with the conceptual development plan and conforms to
all applicable provisions of the UDO, that the proposed development is in an area of the
Town that is appropriate, and that the proposed Development will not cause the need for
inefficient extensions and expansions of public facilities, utilities, and services.

The Town Council then voted 4-1 to adopt the proposal known as PD-10-22 with
additional stated conditions as follows:
e That the change in right-of-way width from 80’ to 60’ for a portion of S. Carlisle
Street as shown on plans is approved.

e That the change in maximum allowable building height from 40’ to 45’ is
approved.

e That the parking count will include flexibility with a cap of no more than 120
spaces for the commercial uses being applied.

e That the multi-use path that follows the southern edge of the wetlands will be
improved to asphalt or compacted stone condition per Town specifications.

IV.  ATTACHMENTS:

1. Written Decision for PD-10-22 (DRAFT)
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V.  TOWN COUNCIL ACTION:

The Town Council may wish to take one of the following actions:

No action;

Accept the Written Decision for PD-10-22 as prepared by the Town staff;
An action listed above with the following conditions...

Action not listed above...

el el e
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TOWN OF SOUTHERN PINES

REGULAR BUSINESS MEETING OF THE TOWN COUCIL
September 13, 2022
6:00 pm
The Douglas Community Center
1185 West Pennsylvania Avenue, Southern Pines, NC 28387

DECISION OF THE BOARD

Case Number: PD-10-22

A public hearing regarding a proposed Planned Development - Preliminary Development Plan
for Morganton Park North Phase 9, known as PD-10-22, was called to order with five (5)
members present on September 13, 2022. The Mayor administered the oath to all witnesses
choosing to speak. Ms. Pamela Graham, Principal Planner, presented the staff report. Messrs.
Nick Robinson of Bradshaw Robinson Slawter, LLP, Bob Koontz of KoontzJones Design,
Travis Fluitt of Kimley Horn, and Tim Carpenter of LKC Engineering presented on behalf of
the petitioner.

Matter at Issue:

PD-10-22: Written Decision of the Board for PD-10-22: Planned Development -
Preliminary Development Plan for Morganton Park North Phase 9.

Mr. Bob Koontz, on behalf of Zimmer Development Company, has submitted a Planned
Development District — Preliminary Development Plan (PDP) application pursuant to §2.18.5
of the Town of Southern Pines Unified Development Ordinance (UDO) for Morganton Park
North — Phase 9. The project constitutes Phase 9 of the Morganton Park North Conceptual
Development Plan (CDP), and proposes 300 multi-family residential units and +/- 20,000
square feet of mixed-use retail, restaurant, and/or office space on a +/- 25.5 acre site that
constitutes parcels identified as ParID 20190270 and a portion of 20150046. The subject
parcels were zoned PD (Planned Development) in accordance with an approved Conceptual
Development Plan (CDP) in May of 2018.

Ms. Pamela Graham. Principal Planner, entered the staff report into the record as Exhibit 2,
and staff’s Powerpoint presentation as Exhibit 7. She then provided an overview of the project
and applicable criteria for review.
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Mr. Nick Robinson, Attorney with Bradshaw Robinson Slawter, LLP, addressed Town
Council regarding the proposal, and introduced other parties as noted below. Mr. Robinson
entered the Preliminary Development Plan application packet as Exhibit 1, the Traffic Impact
Analysis (TTIA) from Kimley Horn dated June 29, 2022 as Exhibit 4, the TIA Executive
Summary as Exhibit 4A, the Illustrative Level of Service Exhibit as Exhibit 5, and an email
dated August 9, 2022 from NCDOT giving approval of the TIA as Exhibit 6.

Mr. Bob Koontz of Koontz Jones Design was admitted as an expert in site plan design and
planning, and he presented a Powerpoint slide deck that was entered into the record as Exhibit

3.

Mr. Travis Fluitt, with Kimley Horn was admitted as an expert in the field of traffic
engineering, who then addressed the Council regarding the TIA for the proposal.

Mr. Tim Carpenter, with LKC Engineering was admitted as an expert in the field of utility
engineering, and who testified regarding utilities for the site.

After presenting details of the development, Mr. Robinson offered to respond to questions
from members of the Town Council. Councilwoman Clement clarified with Ms. Graham a
request to formalize improvements to the existing path as part of the approval.

No additional testimony was provided by the applicant or members of the public.
Town Council Action:

Having heard all evidence submitted by those wishing to speak, the Town Council then closed
the public hearing. After closing the public hearing and discussing the application and
information presented at the hearing, the Town Council made the following findings of fact on
the application:

The Council voted on the following Findings of Fact and Conclusions of Law as
required by UDO Section 2.18.5(H) and as presented in Attachment A in staff report
PD-10-22:

Finding of Fact #1: By a vote of 5-0 the Town Council finds that the application is complete
and that the facts submitted are relevant to the case because the request for Preliminary
Development Plan approval has met the specified submittal requirements as required in the
Town of Southern Pines UDO Appendices, the applicants have submitted adequate evidence
addressing criteria for a Preliminary Development Plan, and the evidence submitted was sworn
testimony by qualified experts or provided through substantiated documentation.

Finding of Fact #2: By a vote of 4-1 with Councilwoman Peterson dissenting, the Town
Council finds that the application complies with Section 2.18.5(H) Criteria for a Preliminary
Development Plan, Criteria 1-4, in that:

1. The application demonstrates that it will achieve the purposes of the PDD and this
section;
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The Town Council finds that the Preliminary Development Plan (PDP) for Morganton
Park North Phase 9 implements the purposes of the Planned Development District
because the proposed mix of land uses is supported by the stated purpose of the district
as being to accommodate mixed land uses, such as office, residential, service,
commercial, public or private recreational Development, and where consistent with the
future land use map, light manufacturing and assembly uses that comply with the
employment center Development Patterns in section 6.5 of the UDO. Furthermore, the
design of the PDP is consistent with the majority of the fourteen stated intentions of the
Planned Development District regulations as set forth in Chapter 3 of the UDO.

2. The Preliminary Development Plan is consistent with the Conceptual Development
Plan and conforms to all applicable provisions of this UDO;
The Town Council finds that the PDP is consistent with the Morganton Park North

Conceptual Development Plan (CDP) with the exception of the deviations specifically
requested by the applicant as part of the PDP application. Furthermore, deviations that
vary from standards that are contained in the UDO are allowed, to provide for the
application of unique conditions and standards during the process of rezoning to a
Planned Development District, and that the Town Council deems the requested
deviations to satisfy the following provisions for the PD District found in UDO
§3.5.14(F)(3):
e meets or exceeds the general intent of the UDO standards for the base
district;
e is appropriate given the specific mix of uses and character of the
development; and

e achieves a more efficient, safe, or economical land use without detracting
from the quality of the development or the community as a whole.

3. The proposed Development is located in an area of the Town that is appropriate;
Town Council finds that the proposed PDP is located in an appropriate area of town
because the proposed multi-phased, mixed-use development may be served by existing
public utilities and is providing desirable and needed uses along a significant roadway
(West Morganton Road). Additionally, the project is located in an area of town with
existing access to necessary utility infrastructure and where the street system is
adequate, or will be improved to be adequate, to accommodate the projected traffic
volumes.

4. The proposed Development will not cause the need for inefficient extensions and
expansions of public facilities, utilities and services.
Town Council finds that the proposed PDP includes efficient extensions of public
facilities, utilities and services because sewer and water facilities exist near the
proposed development and the Town Engineer has determined that the systems have
the capacity to serve the proposed development. Furthermore, the development will
include the development of a roadway extension (S. Carlisle Street) that provides an
alternate means of accessing the current and existing phases, providing an additional
option to drivers that is likely to assist with the dispersal of traffic.
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Decision of the Council:

By a vote of 4-1 with Councilwoman Peterson dissenting, the Town Council voted to
approve the Preliminary Development Plan Application PD-10-22, with the following
conditions:

1. That the change in right-of-way width from 80’ to 60’ for a portion of S. Carlisle Street
as shown on plans is approved.

2. That the change in maximum allowable building height from 40’ to 45’ is approved.

3. That the parking count will include flexibility with a cap of no more than 120 spaces
for the commercial uses being applied.

4. That the multi-use path that follows the southern edge of the wetlands will be improved
to asphalt or compacted stone condition per Town specifications.
This is the 26" day of September, 2022.

FOR THE TOWN COUNCIL:

Carol Haney, Mayor

cc: Elam Hall, DHIC, LLC
Nick Robinson, Bradshaw Robinson Slawter, LLP
Bob Koontz, KoontzJones Design

PD-10-22 MPN Ph. 9 September 2022 Work Session 8 of 8
Page 195 of 265



NORTH CAROLINA
MOORE COUNTY

ELECTRIC VEHICLE SITE HOST AND LEASE/PROPERTY USE AGREEMENT
GO PINES, LLC AND TOWN OF SOUTHERN PINES, NC

THIS ELECTRIC VEHICLE SITE HOST AND PROPERTY USE AGREEMENT (the “Agreement”) is entered into
asofthis _ day of , 2022, between GO PINES LLC (herein “Go Pines”) and
the Town of Southern Pines an incorporated municipality, a body corporate and politic in Moore County,
North Carolina (hereinafter referred to as “the Town”). Go Pines LLC and the Town may be referred to
individually as a “Party” and collectively as the “Parties”.

RECITALS

WHEREAS, Go Pines LLC will install, own, operate, maintain and support electric vehicle supply
equipment (“EVSE”) within the Town of Southern Pines, North Carolina.

WHEREAS, the Town is the owner or operator of that certain property (the “Property”) as defined in
Exhibit A;

WHEREAS, the Town agrees to lease property to Go Pines LLC in order to install EVSE and associated
wires, cables, and equipment (collectively, the “Equipment”) at the Property;

NOW THEREFORE, in consideration of the mutual covenants contained herein and intending to be
legally bound hereby, the Parties hereto agree as follows:

1. GO PINES LLC OBLIGATIONS

a)Go Pines LLC and/or its contractors shall design and construct the Equipment in compliance all
applicable local, state, and federal laws and regulatory requirements. No construction, installation,
or similar may commence by Go Pines LLC and/or its contractors until the Town has approved the
location(s), placement, method of installation (such as concrete or similar) and connection of the
Equipment. Should the proposed installation schedule require modification, Go Pines LLC shall notify
the Town within a reasonable amount of time of such changes. At the option of Go Pines LLC, all
Equipment shall be Go Pines LLC branded.

b)All Equipment shall be connected to a meter(s) which is billed to Go Pines. Go Pines LLC shall assume
all responsibility and expenses to connect the Equipment to a metered electrical panel(s) and paying
the ongoing electrical service.

c)To the extent Go Pines LLC reasonably believes an upgrade of existing electrical infrastructure is
required, Go Pines LLC shall install a new meter at the Property at its expense.

d)During the Term of this Agreement, Go Pines LLC and/or its contractors shall operate, maintain,
modify, repair, and/or replace the Equipment at Go Pines' expense. Go Pines LLC shall repair the
Equipment promptly upon learning of maintenance needs. Go Pines LLC shall have the right to
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repair, modify or replace the Equipment at any time during the Term of this Agreement. Go Pines
LLC shall schedule access for installation, maintenance and repairs during a mutually agreeable time,
except in emergency situations.

e)During the Term, Go Pines LLC shall pay all fees, utilities, and other expenses required for the
operation and maintenance of the EVSE.

f) Go Pines shall, at each charging point, co-brand the EVSE to promote the Town’s participation in
providing this infrastructure. Notwithstanding the foregoing, there shall be clear language and
contact information indicating that customers shall report maintenance needs, address billing
questions, or other concerns directly with Go Pines, rather than the Town. At a minimum, contact
information shall include a phone number and e-mail address for Go Pines.

g)Go Pines shall be permitted to promote and advertise the Program; provided, however, the Town
reserves the right to review and approve any and all advertising, marketing, or promotional copy or
materials developed or used by Go Pines which references the Town’s role with the EVSE. The Town
may require Go Pines to submit such copy and materials for pre-approval. Approval shall be granted,
unless the Town, in its sole discretion, reasonably determines that the copy or materials are
misleading, in error, or is not in the Town’s best interest. In the event that the Town does not
approve, Go Pines agrees to remove from circulation or otherwise discontinue the use of any such
materials.

h)Go Pines shall use commercially reasonable efforts to maintain the Equipment in a clean, safe, and
orderly condition, to at least the same standard that the Town maintains the surrounding property.

i) Go Pines may take reasonable measures to discourage and prevent anyone other than an EV driver
from parking in a space dedicated to EVSE. Such measures may include, but are not limited, to
installing signage, and towing non-electric vehicles. Said measures shall be approved by the Town
prior to installation, implementation, or similar.

j) Go Pines LLC shall be responsible for repairing any damage to the Property directly caused by the
installation, maintenance, repair, usage, and/or removal of the Equipment.

2. THE TOWN'’S OBLIGATIONS

a)The Town shall provide Go Pines, its representatives, Network Provider, contractors, and designees
access to the Property as deemed necessary or desirable for the assessment, installation,
maintenance, repair, replacement, and/or removal of all or any portion(s) of the Equipment
throughout the Term of this Agreement.

b)The Town shall not damage, disable, modify or tamper with the Equipment in any way except to the
extent required by an emergency situation. If the Town violates the preceding sentence, Go Pines
LLC shall repair or replace the Equipment at and invoice the Town for the expense.

c) The Town acknowledges that Go Pines LLC and/or its contractors will gather data and information
from the Equipment with respect to vehicle charging activity, vehicle usage and technical
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performance of the vehicle and Equipment. Go Pines LLC shall own all rights to such data and
information. The Town acknowledges that such data and information will be used and disclosed by
Go Pines LLC and third parties for the purpose of understanding and evaluating the impact of electric
vehicles on transit systems and the electric power grid, for use in regulatory reporting, industry
forums, case studies or other similar activities, in accordance with applicable laws and regulations.
Go Pines LLC will make available to the Town relevant station utilization data.

d)The Town shall provide publicly accessible parking spots and nondiscriminatory access to the EVSE in
accordance with Exhibits A and B. For public installations, this means a site is available to any
electric vehicle driver regardless of affiliation (i.e. a business cannot designate a public charger for
their customers only).

e)The Town shall be permitted to promote and advertise the Program; provided, however, Go Pines
LLC reserves the right to review and approve any and all advertising, marketing, or promotional copy
or materials developed or used by the Town which references the Town’s role with the EVSE. Go
Pines LLC requires the Town to submit such copy and materials for pre-approval. Approval shall not
be unreasonably withheld, conditioned or delayed, unless Go Pines LLC in its sole discretion,
reasonably determines that the copy or materials are misleading, in error, or is not in Go Pines' best
interest. In the event that Go Pines LLC does not approve, the Town agrees to remove from
circulation or otherwise discontinue the use of any such materials.

3. TERM AND TERMINATION

a)This Agreement shall be effective as of the date of execution by both Parties. The term shall
commence on the date of installation of the Equipment and shall continue for five years (the
“Term”).

b)Notwithstanding anything herein to the contrary, either party may terminate this agreement upon
providing written notice of sixty (60) days. In addition, in the event Go Pines LLC determines that the
Property is not technically compatible for the purposes hereunder, Go Pines LLC shall have the right
to terminate this Agreement immediately upon written notice to the Town.

c)Unless otherwise agreed to by the Parties, Go Pines LLC shall remove the Equipment following any
such termination, so long as they may be removed without damage to the Town’s property. All
expenses of such removal shall be paid by Go Pines and removal shall take place within thirty (30)
days from the time the agreement terminates.

4. INTERRUPTION OF ELECTRIC SERVICE

Go Pines LLC does not guarantee continuity of electric service to the EVSE and is not responsible or
liable for interruption, curtailment, failure, or defect in the supply or character of electricity
furnished to facilities or Equipment. In the event that any of the Equipment is without a continuous
supply of electricity for a period of ninety (90) consecutive days or longer, either Party may
immediately terminate this Agreement in writing for the affected Equipment.
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5. TITLE TO EQUIPMENT

At all times during the Term of this Agreement, title to the Equipment shall remain with Go Pines LLC
and are not to be considered fixtures or in any way the property of The Town. Upon the expiration
of this Agreement, including any extensions thereof, and upon mutual consent by both parties, title
to the Equipment may transfer to the Town at no cost and with no warranties.

Upon transfer of title to the Equipment to The Town, (i)the Town releases Go Pines LLC from any
liabilities, including, but not limited to, any claim or action for bodily injury or property damage
resulting from or related to the Equipment or the use of the Equipment; and (ii) the Town will be
responsible for electrical consumption costs, network access fees, maintenance costs, and any repair
costs thereafter.

6. GOVERNMENTAL APPROVALS.

a)lt is understood and agreed that Go Pines' ability to install the Equipment is contingent upon its all of
the applicable permits and other approvals that may be required by any federal, state or local
authorities (collectively the “Governmental Approvals”). Said Governmental Approvals will be
obtained after this Agreement is executed. The Town shall cooperate with Go Pines LLC in its effort
to obtain such Governmental Approvals by confirming ownership of the property or providing similar
approvals or data, but will not make any financial contribution toward the approvals.

b)lt is understood and agreed by both parties that the Governmental Approvals may not be obtained
in a timely manner, the applications are rejected or, after issuance, are canceled, expire, lapse, or
are otherwise withdrawn or terminated by the issuing authority. In the event that the Governmental
Approvals are not issued or do not remain valid through the duration of the Term, either party may
terminate this agreement immediately upon written notice.

7. ACCESSIBILITY REQUIREMENTS

a)Both parties understand and accept that electric vehicle charging facilities that are publicly
accessible shall comply with the Americans with Disabilities Act (ADA), applicable North Carolina
building codes, and any local regulations

b)Both parties understand that in order to comply with required codes and regulations, there may be
minor modifications to the intended layout or location of the planned EVSE. Go Pines shall submit
any requested modifications to the design, construction, or operation of the EVSE to the Town for
review and approval.

8. INSURANCE, LIABILITY, LOSS OF USE, AND INDEMNIFICATION

a)The Town shall promptly report all claims and/or incidents to Go Pines LLC or its designated
representative(s), and confirm in writing, the occurrence of any injury, loss, or damage incurred.

b)The Town will not be liable or financially responsible for any loss or damage to the Equipment,
Property, and/or Person that occurs by reason of a driver’s use of the Equipment and/or parking lot,
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vandalism, theft, or similar or in the event of fire, natural disaster, other casualty, or act of God. This
is extended not only to the Equipment, but also to any loss of income and/or increased expenses for
Go Pines in the event of an incident described herein.

c)If any of the Properties are damaged by fire, natural disaster, other casualty, act of God, or
deterioration and the cost of remediation is so great that Town decides not to repair or rebuild, the
Town may terminate this agreement with respect to the Property in question. Upon written notice
of termination, Go Pines must remove the Equipment from the affected Property.

d)Go Pines shall secure and maintain, at its own expense, liability insurance in an amount of no less
than $1,000,000 with respect to bodily injury, death, or property damage suffered by any one
person or entity and/or arising out of any one accident/incident. Go Pines shall list the Town as an
additional insured on said policy(ies) and shall provide a certificate(s) of insurance to the Town
confirming these minimum coverages. Should Go Pines make changes associated with its insurance
policy(ies), it shall provide to the Town an updated certificate(s) of insurance within thirty (30) days
of said change.

e)Each Party shall indemnify and hold the other harmless against any claim of liability or loss from
bodily injury or property damage resulting from or arising out of the negligence of such Party, its
servants or agents, excepting, however, such claims or damages as may be due to or caused by the
acts or omissions of the other Party, its servants or agents.

f) In no event shall either Party be liable for consequential, special, incidental, exemplary, punitive, or
any indirect damages of any nature arising at any time, from any cause whatsoever.

g)Go Pines shall indemnify and hold the Town harmless against any breach or release of customer
data, intentional or unintentional, that might include credit card details or other personal
identification information.

9. COMPENSATION.

Go Pines LLC agrees to pay the Town $25.00 per month per parking space being utilized by the EVSE
for the duration of this Term.

10. CHANGES

Should Go Pines LLC find the need to initiate changes to the Program based on changing
circumstances, requested modifications shall be submitted to the Town for review and
consideration. The Town may approve minor changes to this agreement, provided the revised
agreement remains consistent with the terms outlined via public notice in compliance with NCGS §
160A-272. The remainder of the Agreement and the application of the Agreement to the amended
list shall not be affected.
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11. AUTHORITY

The Town represents and warrants that it is the owner or authorized manager of the proposed
Property, has the power, authority and capacity to bind itself to undertake the Program terms and
conditions, and to perform each and every obligation required of the Town. The Town is authorized
to lease property owned by the Town, provided the lease is advertised, approved, and operated in
compliance with NCGS § 160A-272.

12. SALE OF PROPERTY

The Town shall notify Go Pines LLC at least thirty (30) days prior to any sale of the Property. Within
thirty (30) days following receipt of such notice, Go Pines shall remove its Equipment, unless it
enters into an executed agreement with the subsequent property owner. Upon the transfer of the
property, the agreement between the Town and Go Pines LLC is automatically terminated.

13. TAX CREDITS

To the extent the installation of the Equipment generates any tax credits, such credits shall be the
sole property of and shall inure to the benefit of Go Pines LLC or the period for which it owns the
Equipment provided under this Agreement.

14. GOVERNING LAW

This Agreement shall be governed by and construed in accordance with the laws of the State of
North Carolina without reference to its conflict of laws principles.

15. ENTIRE AGREEMENT

This Agreement represents the entire agreement between Go Pines LLC and the Town with respect
to the subject matter hereof. This Agreement may be amended or modified only by a written
instrument duly executed by each of the Parties which is in compliance with NCGS § 160A-272.

16. SUCCESSORS AND ASSIGNS

Neither party may assign, convey or transfer all or any part of this Agreement.
17. NO WAIVER

No course of dealing or failure of Go Pines LLC or the Town to enforce strictly any term, right or
condition of this Agreement shall be construed as a waiver of that term, right or condition. No
express waiver of any term, right or condition of this Agreement shall operate as a waiver of any
other term, right or condition.

18. SURVIVAL

All sections of this Agreement providing for indemnification or limitation of or protection against
liability of either Party shall survive the termination or expiration of this Agreement. Additionally, any
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provisions of this Agreement which require performance subsequent to the termination or
expiration of this Agreement shall also survive such termination or expiration.

19. SEVERABILITY

If any provision of this Agreement or the application of this Agreement to any person or
circumstance shall to any extent be held invalid or unenforceable by a court of competent
jurisdiction, the remainder of this Agreement and the application of that provision to persons or
circumstances other than those as to which it is specifically held invalid or unenforceable shall not
be affected, and every remaining provision of this Agreement shall be valid and binding to the fullest
extent permitted by laws.

20. NOTICES AND APPEALS TO DECISIONS

a)The Assistant Town Manager shall have the authority to review issues of discretion and make
decisions as described in this agreement. Should Go Pines wish to appeal any of the Assistant Town
Manager’s decisions surrounding this agreement, Go Pines must submit a written appeal to the
Town Manager within ten (10) days of the decision.

b)All notices hereunder must be in writing and shall be deemed validly given if sent by U.S. mail,
commercial courier, personal delivery, or email, addressed as follows (or any other address that the
Party to be notified may have designated to the sender by like notice). Notice shall be effective upon
receipt or such later date specified in the notice.

Town of Southern Pines Go Pines, LLC

Attn: Jessica Roth 130 Broom Sedge Lane
125 SE Broad Street Southern Pines, NC 28387
Southern Pines, NC 28387 chris@go-pines.com
jroth@southernpines.net Phone: 910-691-3383

Phone: 910-692-7021

21. COUNTERPARTS

This Agreement may be executed in two or more counterparts, each of which shall be
deemed an original, but all of which together shall constitute one and the same instrument.
Transmission of images of signed signature pages by e-mail or other electronic means shall
have the same effect as the delivery of manually signed documents in person.

22. NO JOINT VENTURE

The Parties intend by this Agreement to establish the basis upon which they will cooperate
together, but on an independent basis. This Agreement does not constitute or create a joint
venture, partnership, or any other similar arrangement between the Parties. Each of the
Parties is independent and none of them are an agent of, nor has the authority to bind the
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other for any purpose. No Party shall bind any other, or represent that it has the authority to
do so.

23. PHOTOS/VIDEO OF EQUIPMENT

The Town agrees, upon reasonable notice to allow Go Pines LLC to enter the Property to take
photographs or video of the Equipment. Go Pines LLC shall own all copyright and other
intellectual property rights of such photographs or videos. To the extent the Property
appears in any such photographs or videos, The Town consents to Go Pines’ use and
disclosure of such photographs or videos of the Property.

24. EVENTS OF DEFAULT AND REMEDIES

a)The occurrence of any one or more of the following events shall constitute an Event of
Default hereunder:

i. GoPines failure to pay when due any rental or other sum of money payable hereunder
and such failure is not cured within thirty (30) days after written notice thereof;

ii. GoPines failure to perform any other of the material terms, covenants or agreements
contained in this Lease to be performed by GoPines if not remedied within thirty (30) days
after receipt of written notice thereof, or if such default cannot be remedied within such
period, GoPines does not within thirty (30) days after written notice thereof commence
such act or acts as shall be necessary to remedy the default and shall not thereafter
complete such act or acts within a reasonable time; or

iii. GoPines shall commit an Act of Bankruptcy.

b) Upon the occurrence and during the continuation of any Event of Default by GoPines
hereunder, then the Town shall have the following rights:

i. To institute any and all proceedings or claims permitted by law or equity to recover all
unpaid sums and amounts then due and payable by GoPines under this Lease, and any and
all amounts necessary to compensate the Town for all the damage proximately caused by
the failure of GoPines to perform its obligations under this Lease; and/or

ii. To institute any and all proceedings or claims permitted by law or equity to compel
specific performance with respect to GoPines’ obligations under this Lease and one or
more actions to seek and obtain a temporary restraining order, together with such other
temporary, preliminary and permanent injunctive or other equitable relief, from any court
of competent jurisdiction capable of issuing or granting such relief, to compel GoPines to
comply with or refrain or cease from breaching or violating the terms, covenants and
conditions of this Lease.

c) Notwithstanding anything contained herein to the contrary, if a court of competent
jurisdiction has determined pursuant to a final non-appealable order that an Event of Default
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has occurred under this Lease and such Event of Default is continuing under this Lease, the
Town shall have the right, in addition to any other rights it may have pursuant to this Lease,
to cure such Event of Default on behalf of GoPines and GoPines shall reimburse the Town
upon demand for any sums paid or costs incurred by the Landlord in curing such Event of
Default, including interest thereon at the Default Rate and reasonable attorneys’ fees and
other legal expenses.

IN WITNESS WHEREOF, the Parties have caused this Agreement to be executed on day of
, 2022.

GO PINES, LLC TOWN OF SOUTHERN PINES

Christopher Hopfensperger, Owner Carol Haney, Mayor

Elizabeth Robertson, Town Clerk
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Exhibit A: Property Included in this Agreement

Four Parking Spots in the Town’s Bennett St. Parking Lot

‘A

‘Ghargcr 2

N

100 i————

EVSE will be installed IVO: N 35.1750273 W -79.3937795 & N 35.1749872 W -79.3937436. Each location will include 2 charging ports
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2 Parking Spots in the Town’s Reservoir Park Lot

EVSE located to support one disabled parking spot and one standard parking spot. EVSE will be installed IVO: N 35.2145032 W -
79.401017. Location will have 1 charging port
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Exhibit B: Site Host Segment Type and Availability Requirements

Public Level 2 (Level Two 208v-240v single phase available for general public access)
List any limitations of public access to the station(s) - Indicate days and times of day station will be publicly
available

The four parking spots in the parking lot adjoining Bennett Street are accessible to the public 24 hours a day,
365 days a year, unless there is a temporary closure for maintenance, construction, hazardous conditions, or
similar.

The two parking spots in Reservoir Park are publicly accessible during all hours and days the park is open. The
park closes overnight and operating hours at the time this Agreement was executed were from dawn to dusk.
Reservoir Park and/or the parking lot may be temporarily closed for maintenance, construction, hazardous
conditions, or similar.
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MEMO

TO: Town Council

FROM: Reagan

Date: 09-23-2021

RE: Work Session 09 26 2022 Planning Item

The Planning Department protocol item on your Agenda is relative to the individual
discussions | have been having around the desire to begin providing Planning
Department recommendations as part of your staff reports on applications before the
Council. The intent is to provide for more comprehensive and timely efforts on behalf
of applicants out of an interest in attaining a staff recommendation for approval,
hopefully minimizing the number of end-arounds and last-minute submittals before the
Town Council. On an individual basis, | left conversations with the impression that there
exists a unanimous interest in moving in the direction of recommendations, and it was
suggested that a motion might be made to “formalize” such effort as “policy,” thus | have
placed it on the Agenda for any necessary follow-up discussion or action.

In a related, but separate, topic of protocol staff remains unclear as to whether or not
individuals seeking initial Council feedback to concepts are welcome as part of the Work
Session agendas. The policy relative to this may not be as simple as “yes” or “no.” An
example may be creating a requirement that conceptual plans be submitted through the
standard pre-application process and vetted by TRC prior to ever appearing before the
Council. This would at least better outline any challenges/deficiencies relative to Code
and allow staff the opportunity to provide initial feedback to the Council regarding
requested deviations or approaches to proposed potential projects. This is but one
example of a range of policies that could be explored.

Finally, while not a “protocol issue” per se, we need to get an appointment made to the
Planning Board. With one seat empty and other challenges that arise from time to time,
we need a full slate of appointees. The September meeting was just cancelled due to
the inability to generate a quorum, which is only going to stack applications come
October (and thus November for the Town Council.) If we can generate candidates, an
appointment at the October Agenda Meeting ahead of October Planning Board would
be most appreciated.
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LIBRARY DEPARTMENT
§ 32.030 ESTABLISHMENT.

The Library Department of the Town is hereby established, subject to the supervision
of the Town Manager, which shall have control of the Town's library system as set forth

in Chapter 98.
§ 32.031 FEES.

(A) The following persons are exempt from payment for library cards and shall
receive library cards free of charge. Valid documentation verifying personal identity and
either a current in-Town home address, or payment of property tax to the Town of
Southern Pines is required to qualify for either of the first 2 exempt categories:

(1) Individuals who live within the town limits of se-permanentprimary-home-is-in

Southern Pines;

(2) Individuals who own property in Southern Pines on which the individual pays
property taxes;

(3) Individuals who own a business located within the town limits of Southern Pines

(45) Individuals who have provided at least 20 hours of volunteer service to

(7) Educational institutions with enrolled children ages birth to 17 that operate
physical campuses within the town limits of Southern Pines (applies to limited cards

only).

A. Educational Institution is defined as any public or private preschool,
elementary, or secondary school or any licensed early childcare center.

Page 209 of 265


https://codelibrary.amlegal.com/codes/southernpines/latest/spines_nc/0-0-0-2134#JD_Chapter98

(B) The following formula determines the annual cost of non-resident cards. Fees for
both cards may be prorated for a six-month period.
A. Full Access Card- for use of full collection and services.

e Cost of Card to be computed annually in July by dividing the total
municipal contribution to operating income by the total population,
rounded to the nearest $5.00.

B. Limited Access Card- for use of Juvenile and young adult collection

e Cost of card to be one third of the cost of a full access card, rounded to

the nearest $5.

(C) The following schedule of fees shall be administered by the Director of the
Town Library:

Description Fee
B&W copies or prints $.15 per page (self serve)
Color prints $.25
Internet kiosk (first 15 minutes free) $10/hour
Non-Resident Full access card yearly $60
fee
Non-Resident Limited access $20
card yearly fee
il ez g ]
Eull P - fall collecti :
| cos £ . viding | ! | 1 Y 5

Description Fee
Lost or damaged materials $5 + replacement cost
Inter-library loan: USPS postage charge for item plus any
charge imposed by lending library, if applicable
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Replacement of lost library card $1
Library Multipurpose Room Rental- Weekdays: Mon-Thu $50 for a 3-hour block $15/each
Resident additional hour

Weekends: Friday - Sunday $60 for a 3-hour block
$20/each additional hour
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Library late fees

NOT JUST INEFFECTIVE, BUT HARMFUL

February 16, 2021
prepared by Lori Bown Ayre, THE GALECIA GROUP
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BN ABSTRACT

Increasing numbers of libraries have ELIMINATED LATE FEES
because they are ineffective at promoting the timely return of materials,
and argue that they undermine the mission of the library to provide

equitable access to library services and resources.

In eliminating late fees, many libraries have discovered that the
use of the library increases without the rate of overdue returns rising, and
in some cases even reducing the number of late returns. These libraries also

report improved relationships between their library staff and the community.

ABSTRACT

www.galecia.com
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BN JUSTIFICATIONS FOR CHARGING LATE FEES

There are four commonly cited justifications for charging late fees,
but in each case, the desired outcome is often not the result.

Charging late fees for material teaches children responsibility

This is one of the oldest cited reasons that libraries charge
|ate fees.

The problem with this explanation for charging late fees is

that most would argue that the library’s primary job is to provide
access to information, support literacy, and promote reading
and it is the parent’s job to teach responsibility.

About teaching responsibility, one librarian says, “I don’t think
it's our task, or that it’s mission-centric, any more than teaching
people manners is. Our role is to provide access to information”
(Poon, 2019).

Another problem with the responsibility argument is that kids
have virtually no control over when their library materials get
returned. Late material has more to do with the working
schedules of the parents than any sense of responsibility

a child might feel about returning their books on time.

www.galecia.com

Late fees incentivize people to return material on time

Another reason for charging late fees is to ensure material
comes back on time to prevent longer wait times for people
with holds on the material. However, “libraries who have
implemented fine-free programs have proven that these
fears are unfounded” (Kohn, 2015).

Studies show that late fees do not increase the rate of on-time
returns unless the fines are very high (Burgin and Hansel, 1984),
but most libraries don’t charge high fees because it would reduce
library use (which we explore later).

Many studies have documented the fallacy that late fees increase

the rates of on-time returns (Burgin and Hansel, 1984; Kohn, 2015).

In most cases, the imposition of late fees has no effect (Hixon,
2019). In at least one case, the return rate has improved after late
fees were dropped (Carter, 2019).

Late material has more to do with the

working schedules of the parents

than any sense of responsibility a child

might feel about returning their books on time.

JUSTIFICATIONS FOR CHARGING LATE FEES

H
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I |USTIFICATIONS FOR CHARGING LATE FEES

Late fees ensure people return material rather than just keep it

Similar to the idea that late fees incentivize people to return material
on time, the idea is that people would just keep library material

if there were no consequences. The fact is that most libraries do

have consequences for not returning items and it is a more effective
approach than using late fees. A replacement fee is charged to patrons
who fail to return an item. The replacement cost is limited to the
actual cost of replacing an item, unlike late fees that can just keep
adding up indefinitely.

The truth is that most libraries have a cap on late fees or convert
a long overdue item to a lost item so it no longer accrues a late fee
but the mythology is firmly attached to libraries nonetheless
(Ailworth and Kesling, 2019). How many “funny” stories have

we heard about the person who found the library book under the
bed and was supposedly facing hundreds of dollars in late fees
(Sifton, 2009; Vitra, 2018; Mancini, 2019).

Ironically, late fees have been shown to increase the number of items
that don’t come back to the library. A person faced with excessive late
fees may choose to stay away from the library rather than facing the
shame of trying to arrange payment (EBSCO, 2010). “It became clear
to us that there were families that couldn’t afford to pay the fines and
therefore couldn’t return the materials, so then we just lost them as
patrons altogether...we wanted our materials back, and more impor-
tantly, we wanted our patrons back.” (Bowman, 2019).

www.galecia.com

Late fees provide an important revenue stream for the library

The amount of fine money “on-the-books” can look like a large
number but in most cases, the amount collected represents less
than 1% of the total library budget (Graham, 2017; Fallon, 2015;
Kohn, 2015; Pyatetsky, 2015; Wenger, 2018; Bowman, 2019,
Morehart, 2018) and it costs a lot to recover it. Some libraries have
reported that it costs more to collect the fees than the amount

of fees collected (Poon, 2019).

Handling the money, updating the patron account, and providing
a receipt can take up a “nice chunk of staff time” (Burgess, 2017).
One library estimated they spent $1.2 million (including staff time)
to collect $600,000 in library fees (Hoffman, 2019).

One library eliminated overdue fines and found the move to be
cost neutral because they were “able to eliminate costly credit card
technology on their self-check machines and save a great deal of
staff time” (Hixon, 2019; Graham, 2017).

It became clear that there were
families that couldn’t afford to pay
the fines and therefore couldn’t return
the materials, so then we just lost

(Bowman, 2019)

them as patrons altogether.

JUSTIFICATIONS FOR CHARGING LATE FEES

H
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Many images associated with libraries are positive,

but the shushing librarian stereotype
and the fear of incurring late fees

are probably the two most damaging.
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N FINES CAUSE HARM

Fines go beyond being ineffective, they are harmful. They disproportionately
hurt low-income patrons and prevent people from being able to use the library.
Late fees create a stressful work environment for staff. Library fees also

hurt the library brand.

LATE FEES DISPROPORTIONATELY HURT LOW-INCOME PATRONS

As more and more libraries have explored the idea of eliminating late fees,
they have looked at the underlying patron data. What they have found is that
people in well-to-do communities are not negatively affected by fines, but for
low-income patrons, fees are more than just a nuisance.

“Library fines in most places remain quaintly low, sometimes just 10 cents
per day. But one user’s nominal is another’s exorbitant. If a child checks out
10 picture books, the kind of haul librarians love to encourage, and then his
mother’s work schedule prevents her from returning them for a week past
the due date, that’s $7. For middle-class patrons, that may feel like a slap on
the wrist, or even a feel-good donation. For low-income users, however,

it can be a prohibitively expensive penalty.” (Graham, 2017).

Libraries have consistently found that the number of people with library
fines that have blocked a patron’s ability to use the library tend to be in
poor neighborhoods (Wenger, 2018). One city found that 40% of the
patrons in the city’s poorest neighborhoods had fines they couldn’t pay
(Bowman, 2019).

Two large, urban cities discovered that people living in poverty and
communities of color had higher rates of “blocked patrons” due to library
fines. “Overdue fines are not distinguishing between people who are
responsible and who are not. They’re distinguishing between people who
can and cannot use money to overcome a common oversight” (Poon, 2019).

www.galecia.com

LATE FEES PREVENT PEOPLE FROM BEING ABLE TO USE THE LIBRARY

When a person has unpaid late fees, they often feel ashamed — feeling that
they are perceived as irresponsible. They are also often blocked from check-
ing out additional material. The result can be that libraries not only lose
valuable library materials, but they lose their valued patrons.

“For many, it is more palatable to discontinue using the library than to pay
up or to face the shame of being “irresponsible” (Sawyer, 2017).

‘Library users with limited income tend to stay away from libraries because
they may be afraid of incurring debt,’ said Ramiro Salazar, president of the
association’s public library division. ‘It stands to reason these same users will
also stay away if they have already incurred a fine simply because they don’t
have the money to pay the fine.” (Bowman, 2019)

“Parents struggling to get by won’t allow their children to use the library
for fear of the fines. ‘I try to explain to [my daughter], don’t take books out.
It’s so expensive.” (Graham, 2017).

“We know the heartbreaking truth: that there are families who refuse to even
use the library for fear of accumulating fines.” (Marx, 2017).

FINES CAUSE HARM

H
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Overdue fines are not distinguishing
between people who are responsible

and who are not.
They're distinguishing between
people who can and cannot use money
to overcome a common oversight.

, 2019)

(Poon
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BN FINES CAUSE HARM

COLLECTION OF LATE FEES IS STRESSFUL FOR STAFF

As more libraries have moved to self-check machines, the ratio of uncomfort-
able encounters that circulation staff have to address has increased because
most transactions can be done at the self-checks leaving only the awkward
and stressful transactions for staff to negotiate.

“We've probably all experienced the feeling of dread of having to tell a patron
that they owe overdue fines on their account. Especially a problem patron,
who will argue that they returned the materials on time, they put them in the
book drop while we were closed, how dare we charge him when he returned
them on time... all while the line at the circulation desk grows longer and
longer.” (Burgess, 2017).

“In the library, arguing about fines is the single most negative experience
for customers and staff.” (Wenger, 2018).

www.galecia.com

THE LIBRARY BRAND IS HARMED BY ITS ASSOCIATION WITH LATE FEES

Many images associated with libraries are positive, the shushing librarian stereo-
type and the fear of incurring late fees are probably the two
most damaging.

There’s a Seinfeld episode (Seinfield, 2009) in which the local policeman
threatens Jerry Seinfeld because he has not returned his book on time.

It is a funny scene but is it good for libraries? “Some of our patrons will think
exactly that: one simple transgression such as returning materials a few days
late leaves you embarrassed and financially culpable. Who would want to
return to such a place?” (Kohn, 2015).

The cost of undoing the harm associated with late fees and the related
embarrassment and shame is the cost of a family of library users. “If the
library does not charge for the damaged book, it loses about $25.00. ...

[But] it will cost the library more than $25.00 to convince this mother to
return to the library. It will cost the library more than $25.00 to persuade

this mother that the library is a welcoming community place willing to mount
literacy programs aimed at her children, who will not benefit from regular
library visits and programs. And when these children are adults, it will cost
the library more than $25.00 to convince them that the library is a welcoming
and supportive place for their children.” (Graham, 2017).

FINES CAUSE HARM
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BN ELIMINATING FINES OFFERS BENEFITS

The libraries that have stopped charging late fees have identified several
positive outcomes including increasing the number of people using the library,
increasing circulation, improving relationships between staff and patrons,
freeing up staff time to engage in positive activities, and reinforcing the

image of the library as an empowering and shame-free environment.

INCREASED NUMBER OF ACTIVE PATRONS

Once the threat of fines is lifted, the library becomes a community

resource that is safe for everyone to use regardless of their financial situation.
When fines are eliminated, libraries see old patrons return and lapsed patrons
come in to renew their library card.

“Lifting fines has had a surprising dual effect: More patrons are returning

to the library, with their late materials in hand. Chicago saw a 240% increase
in return of materials within three weeks of implementing its fine-free policy
last month. The library system also had 400 more card renewals compared
with that time last year.” (Bowman, 2019).

People who never had a library card may sign up for the first time, allowing
libraries to expand outreach to their communities.

“Without fines, more community members are stepping into the Library,
and this allows us to better fulfill our mission. The number of items checked
out during the 17-18 fiscal year increased 16% from the previous year.

We also signed up nearly 26,000 new cardholders.” (The City Library, 2018).

(The City Library, 2018)

www.galecia.com

INCREASED CIRCULATION

While circulation rates have levelled or gone down in recent years,
eliminating fines is one of the best ways to increase circulation. Libraries have
seen circulation increases of 2-16% following the elimination of late fees
(Graham, 2017; City Library, 2018, Marx, 2017).

“Since St. Paul, Minnesota killed overdue fines, some branches have seen
a double-digit percentage increase in circulation. Citywide, circulation is
up nearly 2 percent — which may not sound like much, but it is the first
increase the city has seen in 10 years.” (PYMNTS).

The reason circulation goes up is because people keep using the library even
when they’ve returned material late. For some, the cost — or even the threat --
of late fees becomes a bar too high so they discontinue using the library

as soon as late fees become an issue (The City Library, 2018; Marx, 2017).

Without fines, more community members are stepping into
the Library, and this allows us to better fulfill our mission.

The number of items checked out during the 1718 fiscal year
increased 16% from the previous year.

We also signed up nearly 26,000 new cardholders.
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B ELIMINATING FINES OFFERS BENEFITS

LONG OVERDUE MATERIAL RETURNED IMPROVED RELATIONSHIPS BETWEEN STAFF AND PATRONS

Depending on how the library goes about eliminating fines, it can result Eliminating late fees transforms the experience of staff working with customers.
in a wave of returned material that has been long gone from the library. Rather than having 9o% of one’s interactions with patrons being related to fees,
Combining the elimination of new fines and offering to forgive all existing staff can spend more time helping patrons find answers to questions, get help
fines opens the door for patrons to come back to use the library and return using library resources and generally enjoy a positive interaction.

their long overdue material. “Staff members are happy, because they no longer spend time locked in

One large, urban library system held a one month amnesty program in awkward exchanges with patrons who are angry, distraught, or indignant
which $329,797 in fines was forgiven. In exchange, they got 700,000 books about their overdue fines.” (Graham, 2017).
back that were valued at $236,490 and 5,067 patrons had their borrowing

. “It’s been smooth sailing since the new policy went into effect. Interactions
privileges restored (Sawyer, 2017).

between staff and patrons have been friendlier, and libraries in low-income
neighborhoods have been busier.” (Carter, 2019).

ELIMINATING FINES OFFERS BENEFITS

www.galecia.com
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BN SUGGESTIONS FOR MORE EFFECTIVE APPROACHES

CHARGE FOR LOST ITEMS BUT NOT LATE FEES

Many libraries have offered alternatives to charging late fees that have fewer
of the drawbacks associated with the traditional approach.

Do not charge late fees, but if not returned after 45 days, the item
is billed. If not paid by 61 days, the item goes to debt collection.
(Crist et al, 2017)

Bill for replacement cost in lieu of fines once the item is two weeks
overdue, plus a processing fee and blocked from further checkouts.

If and when the items are eventually returned, the bill and processing
fees are waived and no fines assessed. (Kohn, 20715)

Revoke patron’s library privileges until they return the overdue item.
After three weeks have lapsed, they’ll be charged for the cost of the
material. After 81 days, their account will be transferred to a collection
agency, which will impose a nominal fee.” (Carter, 2019).

Renew material automatically up to 15 times as long as there are

no holds on it. Afterwards, the item will be marked lost, and the library
will charge the borrower its market value, though charges will be
cleared as long as the borrower returns it.” (Poon, 2019).

www.galecia.com

USE REMINDERS TO ENCOURAGE ON-TIME RETURNS

Many libraries are finding that simply sending out more frequent reminders
is the best way to get more material returned on time. Reminders are a way
to help people be responsible without using the punitive approach of a fee.

With most patrons using email, it is virtually free to send out multiple,
timely reminders that will increase the chance of material being returned
on time (Morehart, 2018).

If the goal is to get library material back (even if it’s late), then late fees can
actually have the opposite effect. However, timely and persistent reminders
- without the threat of punitive fees - provides positive encouragement

to find and return library material.

E SUGGESTIONS FOR MORE EFFECTIVE APPROACHES
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BN CONCLUSION

Charging late fees for overdue library material stopped being an effective way
to increase on-time returns long ago. The practice is a remnant from a more
paternalistic time in public library history. It has eroded the image of the library
being a welcoming place where everyone belongs by imposing a punitive and,
for many, unaffordable, financial cost.

Today there are much more effective ways to encourage the timely return
of library material including email reminders before the due date and after
items are overdue.

Continuing to charge for damaged and lost items and eliminating late fees ensures
the investment in library resources is protected without causing embarrassment

to patrons who incur fees, and guards against patrons discontinuing their use of the
library resulting from the real and imagined cost of borrowing material intended

to be free for all.

CONCLUSION

www.galecia.com
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RESEARCH

Many public libraries are finding it valuable—
even profitable in ways that go beyond revenue—to reduce
and eliminate some fees, particularly late fines, as shown
by the responses to LJ’s 2022 Fines and Fees Survey. In
comparison to LJ’s 2017 survey, the percentage of U.S.
public libraries charging patrons overdue fines dropped dra-
matically from 92 to 36. From near universal to a minority
represents an amazing sea change in the core assumptions of
how U.S. public libraries operate
in only five years. Some other fees
(such as those for printing, copying,
and faxing) are still charged by 78

SRESSSES SIS S S e

Three hundred twenty people participated in the survey.
In every size category, especially the largest, the number of
libraries that have dropped fines have increased in the past
five years.

Among the 64 percent of libraries that do not cur-
rently charge late fees, certain trends emerge. A nearly
universal 95 percent of this group previously charged fines
for overdue materials. About half (54 percent) eliminated
fees during the COVID-19 pan-
demic between 2020 and 2022,
and many chose to keep this policy
afterward.

—

percent of libraries, still a significant
decrease from 2017’s 86 percent.
While eliminating late fees was

Of libraries th

at collect fines,

829 offer ways for patrons
to clear their fines without

Some hoped the lack of fines
would increase patrons’ usage of the
library, and in a number of cases

not an option for some libraries
surveyed in 2022, the respondents
whose libraries did abolish them
pointed to increases in patron satisfaction and participation
and to staff morale. One librarian in Minnesota enthused,
“It has engendered a lot of good will in the community
and we have seen people—and even materials!—return to
the libraries after years away.”

paying money

Andrew Gerber, Young Adult and Media Librarian for North
Brunswick Public Library, NJ, has previously written articles Sfor1]
and Medical References Services Quarterly.

16 | L) | SEPTEMBER 2022

this appears to be true. A quarter
J (26 percent) said circulation in their

libraries has increased, about the
same (25 percent) stated that it hadn't, and the remaining 49
percent did not know—comments indicated that they were
unsure whether circulation changes were attributable to
changes in fine policy, the pandemic, or both.

Eight percent of newly fine-free libraries, according to
the survey, attempted to replace or offset lost fine revenue
through fundraising, collecting voluntary donations at the
circulation desk (such as via a fine forgiveness jar), and in-
creasing their local budgeting request. One library added
a passport agency; another started charging for for-profit/
private meeting room reservations.

A WEALTH OF REASONS
Respondents who chose to eliminate fines listed various
grounds for their decisions, including opportunities to
foster good will and improve customer service, promote
social justice, and adhere to their mission statements and
directives. In some cases, the decision to discontinue late
fees came about because libraries successfully suspended
them during the COVID pandemic and decided to con-
tinue doing so. Other libraries made the decision to not
charge late fees decades ago.

Some looked at the success of other libraries that have
gone fine-free. Adult Program Coordinator and Refer-

L]’s 2022 Fines
and Fees Survey
shows a transformed
landscape since 2017

By Andrew Gerber

ELLS




ence Librarian Kristina Giovanni of Bloomingdale Pub-
lic Library, IL, recounted, “A neighboring library stopped
charging fines/fees in 2019 and their success, on top of the
pandemic in 2020 that involved patrons holding onto mate-
rials far longer than we would typically allow, made going
fine-free the most sensible option.”

San Francisco Public Library (SFPL) Strategic Data Ana-
lyst Zahir Mammadzada described how the library came
to a similar conclusion. “Based on extensive research of
national publications, conversations with library leaders and
experts across the country, surveys of patrons and staff, and
rigorous analysis of SFPL data, SFPL concluded that the
use of overdue fines did not align with the library’s goals,”
he wrote. “Overdue fines restrict access and exacerbate
inequality by disproportionately affecting low-income and
racial-minority communities, create conflict between pa-
trons and the library, require an inefficient use of staff time,
and do not consistently ensure borrowed materials end up
back on library shelves.” Many other respondents agreed.

President and CEO Tonya Aikens explained that How-
ard County Library System (HCLS), MD, found the deci-
sion to be both practical and in accordance with the li-
brary’s philosophy. The lack of late fees “removes a barrier
to access,” she wrote. “Being fine-free is in keeping with
HCLS’s commitment to equity and inclusion, and it posi-
tions us to more fully live our mission of providing high
quality public education for all Howard County residents.
At any given time, seven percent of customers have their
accounts blocked due to overdue fines. Full access has a
dividend for Howard County—we all benefit from a curi-

PERCENT OF LIBRARIES
COLLECTING FINES AND FEES
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SOURCE: LJ FINES & FEES SURVEY 2017, 2022

(64 percent) use email. Other methods include paper mail
(54 percent), phone calls (41 percent), texts (37 percent),
printed messages on checkout slips (31 percent), and mo-
bile apps (17 percent). Ninety-one percent of libraries
train staff to communicate with patrons about fines owed
and the concept of shared resources.

ous and engaged community.”
Libraries’ consideration of com-
munities’ needs was often a factor.
“We originally stopped charging
fines because of COVID,” wrote
Tami Cox, assistant director of East
Moline Public Library, IL. “Our
mission is to serve our patrons
and some of them cannot afford
to pay a $10 fine. That is literally
a dinner for their family, and why
would we want someone to have
to pick between food and a library
fine?”” Casandria Crane, director of
American Fork Library, UT, com-
mented, “We realized the poorest
in our community were paying the

7

most.” Increased
’ *Based on libraries that charge fines.
COLLECTING FEES SOURCE: LJ FINES & FEES SURVEY 2022

All fee-collecting libraries accept
cash payments. Personal checks and money orders are ac-
cepted at 88 percent of libraries, a sizable majority but still
down from 2017’s 96 percent. Conversely, the percentage of
libraries that accept credit and debit card payment for fines
has increased from 59 to nearly three quarters, at 73 per-
cent. Four percent of libraries take digital payment methods
through apps such as Paypal, Venmo, and Apple Pay.

Most (92 percent) libraries’ circulation staff notify and
remind patrons about owed fines. Four-fifths (82 percent)
inform patrons on their online accounts, and two-thirds

(@Y WWW.LIBRARYJOURNAL.COM REVIEWS, NEWS, AND MORE J

CHANGES IN MONTHLY FINE
REVENUE OVER THE LAST 3 YEARS*

Ninety-six percent of libraries
charging late fees suspend patrons’
borrowing privileges after they
have reached a specific amount of
outstanding fees, at an average of
$11. When fines remain outstand-
ing too long, about a third (31 per-
cent) contact collection agencies.
This is significantly fewer than
2017’s 44 percent. The average fine
threshold that prompts libraries to
refer to a collection agency is $39.
Nine percent of respondents’ librar-
ies have pursued legal action for un-
paid fines, 70 percent have not, and
21 percent were unsure.

Among the 78 percent of librar-
ies that charge fees for services, the
most common are for printing (95
percent), copying (94 percent), and
faxing (61 percent). About half
charge processing fees for replacement of lost and damaged
items (53 percent), library card replacement (52 percent),
and cards for nonresidents (48 percent). Most (81 percent)
do not charge for participation in programs and events. The
median monthly revenue from service fees is $250, 38 per-
cent lower than the median in 2017 ($400).

LATE RETURNS

At libraries that charge fines, it is estimated that 12.9 percent
of all borrowed items are returned late, down from 2017’s

Don’t Know
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14.9 percent, which may have to do with the introduction of
automatic renewals. Some 60 percent of responding libraries
automatically renew borrowed items. The survey did not
ask respondents at libraries that do not charge fines what
percent of borrowed materials are returned late or how late
those items are.

Although there are fewer late returns at fine-charging
libraries than in 2017, overdue items remain out longer. In
2017, 88 percent estimated that the average overdue book is
returned to the library within one week of the due date. In
2022, this percentage fell to 69 percent. The lateness tends
be shorter at libraries that automatically renew items.

SHRINKING FINE REVENUE

Most libraries that still charge late fees do so out of neces-
sity. One respondent in Pennsylvania explained, “We need
the money as it is built into our budget. Even without the
money we receive for fines, we are responsible for raising
$25,000 per year in fundraising activities just to balance our
budget.” Similarly, according to a New Jersey respondent,
“We still rely on fines to support our operating budget. Un-
til we can replace the revenue with another source, we're not
in a position to get rid of them entirely.”

Libraries that collect fines are earning less revenue from
them in 2022 than in 2017. The monthly median fell dra-
matically from $500 to $200. Fifty-seven percent of respon-
dents answered that fine revenue has decreased since 2019,
citing various reasons. Half (51 percent) of the respondents
blame decreased circulation and COVID for the decrease,
39 percent cite more digital checkouts, and 28 percent say it
is the result of instituting automatic renewals. A quarter also
changed their fine structure, such as eliminating fines for
children’s materials.

Fee-collecting libraries disperse these funds in various
ways. Nearly two-thirds (64 percent) place funds in a gen-
eral library fund; 22 percent allocate the funds to a general
municipality or county fund. Only 10 percent earmark the
funds for library materials, and half as many use these funds
for programming,.

COST OF COLLECTION

When deciding whether or not to

PAYMENT METHODS ACCEPTED

MEDIAN DOLLARS COLLECTED PER MONTH*
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Fines collected
*Based on libraries that charge fines and/or fees.

SOURCE: LJ FINES & FEES SURVEY 2017, 2022

to finance department. It was found to be a loss for the Li-
brary, not worth the time spent.” However, she added, “We
were told specifically, by the county, to continue collecting
fines regardless of costs incurred by the library.”

County Librarian Todd Deck said that Tehama County
Library, CA, determined that stopping late fees saves the
library money and benefits both staff and patrons. “It isn’t
financially responsible,” he wrote about collecting fines.
“Last year, the library collected $6,000 from overdue fines.
This represents less than 1.9 percent of the library’s overall
annual operating budget. We estimate that going fine-free
would result in a reduction of staff time to collect and
process overdue fines; it will also encourage the return
of library materials, so many items will not have to be
repurchased. Once implemented at the Tehama County
Library, a fine-free program is estimated to save $7,280
annually.” (He also noted that it
promotes the health and safety of
patrons and staff by cutting down
on physical transactions during
the ongoing pandemic.)

2017 | 2022

100%: 100%

go fine-free, the cost-effectiveness Cash
of collecting outstanding fines is a
consideration for some. Libraries
estimate that they spend an aver-
age of $198 per month collecting
fines in staff time, collection fees,
etc—seven percent of the average
monthly fine income ($3,001).
Library Manager SueAnn Burkhardt explained the pro-
cess of how Luther Callaway Public Library, FL, approached
the question: “A study was done by the library taking into
consideration the staff hours spent on notifying patrons of
overdue items, collecting overdue fines, reports and delivery

bheck 6r ;nonéy ordér
Credit/Debit card
Digital payments
(e.g-, Paypal, Venmo,
Apple Pay)

SOURCE: LJ FINES & FEES SURVEY 2017, 2022

96% 88%

59% 73% FINE ALTERNATIVES
e A% Of libraries that collect fines, 82
percent—up from 61 percent in
2017—offer ways for patrons to
clear their fines without paying
money. Sixty-nine percent have
waived fines for various reasons. Thirty-six percent al-
low people to donate food to charity drives in lieu of pay-
ment. Other methods include fine amnesty periods (31
percent), volunteering in exchange for fines (9 percent),
and donations of materials to the library (5 percent). Five
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percent allow children and teens to “read down their fines.”
About two-thirds (68 percent) have considered elimi-
nating fines altogether, twice the number that were con-
sidering going fine-free in 2017. By comparison, only two
percent of those not charging fines are considering adding
them. Respondents listed several reasons why their librar-
ies still charge fines besides financial dependence on them.
Some cited a belief that patrons must be held accountable for
lateness, and that without consequences noth-
ing would stop people from returning materials
late or simply keeping them. Others said that
even when directors and staff favored eliminating
some or all fees, municipal officials and library
boards do not support this course of action.

COMPELLING ARGUMENTS
While some directors and staff members re-
ceived enthusiastic support from their boards
or local government for dropping late fees,
others found challenges to getting consensus
from stakeholders. “Emotionally and morally
almost everyone was in favor of it,” recalled
Jessica Paulsen, patron experience manager at
Jefferson County Public Library, CO. “Prac-
tically, especially financially, was harder for
some people to reconcile.”

Yolo County, CA, used a test case to convince stake-
holders. “We went fine-free for youth first and monitored
the results,” explained Director Mark Fink. “The data
demonstrated an increase in new cardholders, and exist-
ing cardholders using the library more, and there was not
a substantial increase in lost/missing items. This data made
consensus easy after it was presented.” Clintonville Public
Library, W1, also met success with a similar approach.

In some cases, the success of
other libraries’ abolishment of
overdue fees managed to convince

LIBRARY CHARGES A FEE FOR...

This point was illustrated by Deck’s comment: “Lots
of data was helpful. But the single most impactful tool was
reading a letter from an eight-year-old asking for forgive-
ness for having late library books.”

The late fee discussion for Delaware County District
Library, OH, also looked at a personal request, wrote Direc-
tor George Needham. “This was all it took to seal the deal:
One letter from a woman who couldn’t pay a small fine she

Fine receipts are less than 0.4 percent
of our county library’s annual budget. It was
and is such an insignificant amount in library
revenue, yet patrons who had fines potentially
stopped visiting the library altogether.
My advice: ask yourself, Would you rather collect
0.4 percent profit or let a child take books
home to read with [the adults in their lives],
increase literacy rates in your county,
and ultimately change the way your community
approaches library use (for the good)?

—ALICIA BLAKE, WORCESTER COUNTY PUBLIC LIBRARY, MD

owed, but offered to work off her fine so that her kids could
have access to the collection. I had the numbers for what we
would be giving up, but the letter was the emotional impact
that pushed the discussion over.”

Alicia Blake, assistant branch manager at Worcester
County Public Library, MD, offered advice for libraries con-
sidering eliminating overdue fees: “Fine receipts are less than
0.4 percent of our county library’s annual budget. It was and
is such an insignificant amount in
library revenue, yet patrons who
had fines potentially stopped vis-

stakeholders, as did the success of 2017|2022 iting the library altogether. My
automatic renewals. Printing 94% 95% advice: ask yourself, Would you

Advocates used a combination Copy machine/ 97% 94% rather collect 0.4 percent profit or
of hard data and anecdotal evi- Bhotogopier £ ool Y let a child take books home to read
dence about the virtues of drop- Faxing n/a 61% with [the adults in their lives], in-

Processing fee for
replacement of lost/
damaged items

ping late fines. Meg Lojek, direc-
tor of McCall Public Library, ID,

. 54% 53%

crease literacy rates in your county,
and ultimately change the way

wrote, “Honestly, one of the big-

Library card replacement

your community approaches li-

est arguments in our favor was i
g g Non-resident fee

that, during COVID we stopped
charging fines due to wanting
people to stay home and stay safe.
Then we were able to show the

Space rental/
Meeting rooms

Debt collection
processing fee

7% 52%
48"/0 ZE brary use (for the good)?”
2 =2 As libraries continue to gather
o, L) - -7
38% 34% data, public input, and success-
e ful examples from their peers—

particularly as the coming years let

limited impact on our budget and Interlibrary loan/

32% 22% them judge the evidence on its own

no impact on people getting ma-
terials back to the library. Emo-
tionally, it is easy to tell the stories
about families who don’t want to
borrow books because of the fines
and to show that it is an equity
issue—perhaps those who could
benefit from the library the most
are the same people who fear they
will have to pay fines.”

Document delivery

merits, rather than as a response to

3-D printing 6% 19% pandemic shutdowns—they will
Scanning 16% 11% be better able to evaluate their ap-
Ttpodorngl " n/a’ 10% proach to collecting fines and fees.
Né{;,; T L A e It will be interesting to see what
Holds notpicked up _ 12% an | LJ’s 2027 survey reveals. [ ]
Special collections/ 3% 2%

Genealogy services

SOURCE: LJ FINES & FEES SURVEY 2017, 2022

g‘ WWW.LIBRARYJOURNAL.COM REVIEWS, NEWS, AND MOREJ

The complete 2022 Fines and Fees
survey can be downloaded at

bit.ly/Fines-Fees2022.
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envitonmentael

Waste Industries LLC, DBA GFL Environmental
4621 Marracco Dr.

Hope Mills, NC 28348

Response to:

Town of Southern Pines

Attn: Jessica Roth

801 SE Service Rd.

Southern Pines, NC 28387
Proposal : Solid Waste Services

Due Date: 9-12-22 By 2:00 pm

Original
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3301 Benson Drive, Suite 601 Raleigh, NC 27609

environmental

Executive Summary

September 12, 2022

Town of Southern Pines, NC
Jessica Roth

Assistant Town Manager
801 SE Service RD.
Southern Pines, NC 28387

Re: Proposal - Solid Waste Collection Services

Waste Industries, LLC DBA GFL Environmental, is pleased to submit this response to the Request
for Proposal (RFP) for Solid Waste Collection Services. GFL further states that the RFP has been
reviewed in full detail along with the addendum. GFL agrees with and is capable of providing all
of the specifications requested in the RFP along with recommended exceptions as outlined in
our proposal. This proposal was prepared by GFL without collusion, and is authorized and signed
by Ted Habets, Regional Vice President, who has authority to bind decisions impacting the

Contract, and execute a final Contract.

GFL has provided solid waste services in the Carolinas for over 50 years. We are now the fourth
largest diversified environmental services Company in North America. GFL takes pride in having
provided services for the Town of Southern Pines since 2013. We appreciate the opportunity to
submit this proposal and continue providing services to the Town. With our experienced local
team, and our vast network of supporting GLF assets located throughout Central and Eastern
North Carolina, we can be relied upon to deliver dependable and responsive services into the

future.

Thank you for considering our proposal. If | can be of any further assistance, please contact me
at your convenience.

Sincerely, |

Ted Habets, Regional VP

GFL Environmental

3301 Benson Drive, Suite 601

Raleigh, NC 27609

(800) 207-6618 Ext. 32428 | (C) 843-241-0162

Ted. Habets@gflenv.com | www gfleny.com
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PATRICK DOVIGI

Founder and CEO

Patrick is the Founder, President and CEO and Chairman of the Board of
Directors of GFL. In 2007, Patrick had a vision to create a company that is a
"one —stop shop" provider of environmental solutions. Since then, drawing on
the discipline he learned in his earlier hockey career, Patrick has driven GFL
to become the fourth largest environmental services company in North
America. Patrick has instilled an entrepreneurial culture in GFL's leadership
team with a focus on operational excellence, sustainability and safety as core
values. In 2017, he was recognized by Waste360 with a Top 40 under 40
award, and in the EY Entrepreneur of the Year TM Ontario Awards, as
Entrepreneur of the Year in the Power & Ultilities Sector. In addition to being a
regular supporter of charities supporting local family and health initiatives, in
2019 he contributed $5 million to help create the Dovigi Family Sports
Medicine Clinic, a first of its kind sports medicine research and care facility
pro support to individuals with sports-related injuries. Patrick currently serves
on the board of directors of the Environmental Research & Education
Foundation (EREF) and the Toronto General & Western Hospital Foundation.
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GREG YORSTON

Executive Vice-President and Chief Operating Officer, Solid Waste

Greg was appointed GFL’s Chief Operating Officer, Solid Waste, in
November 2018. With an extensive leadership and operations background,
he brings almost three decades of experience working in the waste
industry. He previously served as President and Chief Operating Officer of
Waste Industries, having joined the company in early 2013 as Senior Vice-
President of Operations. Prior to this, he was a senior leader with Waste
Management for almost 15 years, including two years as Corporate Vice-
President of Operations and Business Solutions, and 12 years as an Area
Vice-President with full responsibility for collection, recycling and landfill
disposal services.
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LUKE PELOSI

Executive Vice-President and Chief Financial Officer

Luke joined GFL as Director, Mergers & Acquisitions in January 2015,
became Executive Vice-President, Corporate Development in October
2016 and was named GFL’s Chief Operating Officer on January 1, 2018. In
October 2018, he was appointed GFL's Chief Financial Officer. Luke has
15 years of financial management experience with a focus on financial
analysis, mergers and acquisitions and general corporate finance. Prior to
joining GFL, Luke was a Director in the Deal Advisory group of KPMG LLP
where he provided due diligence services to Canadian private equity
market investors. Prior to that, Luke worked in KPMG’s Complex
Accounting group. Luke is a Chartered Professional Accountant and holds
a Bachelor’s Degree in Commerce from Concordia University.

Page 238 of 265



Bé Hats
Area Vice President

Ben joined the Company in 2005. Since 2014 he has served as Region Manager for portions of
North Carolina, Virginia and Tennessee. He held various management positions throughout the
Company. Ben holds a B.A. and Master’s in Economics from North Carolina State University and
has over 18 years in the Solid Waste Industry. Ben is the Area Vice President for the East US Area
of GFL’s footprint. He reports directly to our COO.

Ted Habets
Regional Vice President

Ted joined the Company in 2002 as the Operations Supervisor of the Graham, NC branch. In
2003, He relocated to Greenville/Spartanburg, South Carolina as the General Manager of our
operations in the Upstate of South Carolina. In 2004, he became General Manager of our Atlanta,
GA operation and subsequently, our Myrtle Beach, South Carolina operation in 2006. In 2009,
Ted relocated to the Fayetteville/Sandhills, NC area and took on the role of Division Manager of
our South Carolina and Fayetteville, NC branches. Ted also served as General Manager of our
Fayetteville/Sandhills branch and retains an office there. Currently, Ted is Regional Vice President
over South Carolina and Southeastern North Carolina including the Fayetteville, North Carolina
area. Ted is a graduate of North Carolina State University and has a BS in Business Administration.
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Jeremy Freema
General Manager

Jeremy joined the Company in 2008 as the Outside Sales Representative for the Fayetteville, NC
branch. In 2010, he entered the Waste Industries Management Development Program and
subsequently was promoted to Operations Manager for the Fayetteville, NC Branch. In April of
2018, Jeremy was promoted to General Manager of the Fayetteville, NC Branch and reports
directly to Ted Habets Regional Vice President. Jeremy is a 2004 graduate of Campbell University
with a BS in Business Administration and is also a former United States Marine.
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environmental

Financial Capability

GFL, Environmental Inc. has the financial capability of providing the equipment
and resources to begin services on July 1, 2023. We have provided a copy of
our Annual Report as documentation. If additional information is needed you
may contact our Financial Analyst Carol Dalton at Carol.Dalton@gflenv.com or
visit our website www.gflenv.com.
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Company Service History

GFL is at the forefront of solid waste management innovation and technology with many
product lines in the industry. GFL was founded in 2007 and provides innovative, cost-
effective solid waste solutions for our customers. By not taking the easy way out, by
standing on our principles, we have earned our customers’ trust and the industry respect.
We take pride in the essential services that our productive, safe, and loyal workforce
provides each day, and we are part of the vital infrastructure in the communities we serve.
From collection, disposal, recycling and waste reduction, our business is servicing others.
We look forward to continuing our tradition of service that is responsive to our
customers, to our community, to our co- workers and sensitive to the
community/environment around us. We are built on service, fueled by growth, and
driven by performance. We are part of everyday life.

GFL represents a wide range of residential and commercial projects. We provide
residential and commercial services under exclusive franchise agreements to more than
150 contracts in the Southeast Region of GFL. We have a long history and successful track
record of exceptional Municipal contracts, residential and commercial services. In
addition, we own and operate multiple landfills and transfer stations.

All locations are staffed with employees that are drug screened along with criminal
background checks performed before hiring. Safety is a company culture that is top
priority at all branches. We are committed to providing a clean, environmentally safe,
and cost- effective solution to solid waste is backed up by a dedicated team of drivers,
office personnel, technicians, engineers, and managers. Our philosophy is emphasizing
change and performance is the foundation for our company’s continued growth and
success.

Sustainability is fundamental to GFL. We strive to provide accessible, cost-effective
environmental solutions to our customers and the communities we service to allow
them to be Green for Life. Aligned with this purpose, we have made significant
investments in new technology and in the innovation of existing management and
operating processes. These investments reflect our commitment to providing
sustainable environmental solutions and are also value-enhancing initiatives for our
business.

Our goal is to be recognized as a leader in driving sustainable solutions. In support of
this initiative, GFL is developing a three-year plan to further identify and embed
sustainable management initiatives into our operations. We strive to continuously
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enhance our management systems and strengthen our team with individuals that are
empowered to identify and implement sustainable environmental solutions that
enhance our return on capital, drive growth, and to continuously improve:

e employee and community engagement,
e environmental responsibility,

o health and safety, and

o diversity in our workplace.

Experience:

GFL Environmental Inc. is the 4™ largest Solid Waste Management Company in North
America employing more than 18,000+ hard working men and woman. GFL not only
provides residential, multifamily, and commercial solid waste collection services, GFL is
also the only diversified environmental service company in North America offering
services in solid waste management, liquid waste management and infrastructure
development. More specifically, we believe that by providing safe and accessible
solutions, we will encourage greater environmental responsibility and allow our current
and future customers and the communities we serve to be Green For Life! The following
information will provide an overview of our services and facilities.

GFL specializes in the following operations and programs:

v Curbside Organics Collection and Composting — 15 Organics Facilities

v Recycling Collection and Processing (MRF’s) — 28 Facilities

v’ Landfill Operations — 88 Facilities

v Transfer Stations — 150 Facilities

v’ Sustainability Practices — 75 Liquid Waste and 11 Soil Remediation Facilities
v’ Residential and Commercial Collection Operations — 195 Facilities

v" Community Giving — The Full Circle Project

v Industrial and Commercial Solid Waste Collection

As you can see, GFL is uniquely equipped to handle practically any environmental or
infrastructure challenge. Whatever the requirements, we are committed to work with
our current and future communities in which we serve to develop the right solutions for
their specific needs. In addition to our rigorous safety standards, GFL operates to the
highest degree of environmental and regulatory compliance. We maintain all necessary
authorizations from local, state, and federal authorities to deliver our broad range of
environmental and industrial services. One of the keys to our success lies in the diversity
of our services. GFL is dedicated to providing our customers with a full-service ‘one-stop-
shop’ that delivers integrated solutions traditionally supplied by multiple service
providers from one efficient source. We are truly driven to support the environmental
goals of our current and future communities in which we serve which ultimately creates
a brighter future for all of us!

Page 244 of 265



environmental

References

GFL currently provides services for more than 250 municipal customers in North Carolina alone.
This $108 million dollars of annual revenue represents Counties, school systems, Cities and
Towns. Please find listed below references which represents Residential, Multi-family and
commercial services similar to Southern Pines. We can provide additional information upon
request.

Columbus County, NC — Countywide Curbside Residential Solid Waste Service
e 18,377 homes with Front-End Dumpster, Roll-Off and Transfer Station Operation
e 2016-present
e Eddie Madden, Columbus County Manager: (910) 640-6630
111 Washington Street
Whiteville, NC 28472

Brunswick County, NC — Countywide Curbside Residential Solid Waste Service
e 90,330 homes with Front-End, Roll-Off, Sites, Transfer Station Operation
e 1996-present
e Steve Stone, Deputy County Manager: (910) 253-2016
PO Box 249
Bolivia, NC 28422

City of Sanford, NC — Curbside Residential Solid Waste and Recycle Service
e 9,046 homes with Front-End and Roll-Off
e 2013-present
e Hal Hegwer, City Manager: (910) 777-1110
PO Box 3729
Sanford, NC 27331

Town of Elizabethtown — Curbside Residential Solid Waste, Recycle, City wide Dumpster service
e 3,000 homes with Front-End and Roll-Off
e 2013-present
e Dane Rideout, City Manager: Sylvia Campbell, Mayor (910) 862-2066
805 West Broad Street
Elizabethtown, NC 28337
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TELEFAX
910-640-1654

TELEPHONE
910-640-6630

September 9, 2022

In Re: Letter of Support for GFL Environmental

To Whom It May Concern:

GFL Environmental has provided trash collection services for Columbus County since 2017.
We have a great working relationship with all of the company representatives. The General
Manager for our County is great to work with and he and his staff have always provided
excellent customer service to our residents and staff.

Please feel free to contact me should you need any additional information.

Sincerely,

2"/“ /%ézx )

Eddie Madden, Manager
Columbus County

ADMINISTRATIVE BUILDING
127 WEST WEBSTER STREET ® WHITEVILLE, NORTH CAROLINA 28472
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Solid Waste Department

P.O. Box 2773 (Mailing)
A~

/7 N\ H a m ett 200 Alexander Drive (Physical)

")( Y COUNTY Lillington, NC 27546

‘ ' 910-814-6156

To whom it may concern,

GFL has provided services for Harnett County for 15+ years. They have serviced our facilities by providing multi
pickups per week as well as provide hauling and disposal from our Transfer Stations at both landfills. We are more
than satisfied with the service and professionalism of GFL.

Sincerely,

2 0~
Va / e ///_
Chad C. Beane <
Harnett County Solid Waste Director

strong roots - new growth
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Services provided to Town of Southern Pines

GFL has provided contracted services with the Town since 2013 / present .
Services provided to residents and a small number of commercial businesses with
the collection and disposal of solid waste, recycling, yard dedris, and bulk items.
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Service Transition History

GFL has considerable local experience with contract start-ups associated with residential, multi-
family, and commercial/industrial customers. Examples include Sanford, NC; Broadway, NC,
Elizabethtown, NC and Columbus County, NC. These equated to approximately 27,000 total
homes with multiple services. Additional recent examples include the City of Whiteville and the
City of Rolesville.

In all situations, we had a plan in place so that equipment would be delivered on time and service
provided efficiently. In all cases, we had knowledgeable leadership and an execution plan in place
that involved multiple teams within our organization. For example, we utilize our GIS department
to optimize routing and our marketing department for notifications and communication to the
residents.

Some lessons learned and applied related to transitions:
» Have extra cart/ dumpster inventory available at local business unit
» Have back up lease options for Rental Trucks available
» Have an Emergency Support and Deployment program for companywide access
to additional employees/assets if assistance is required.

Ted Habets, Regional Vice President, assisted with all contracts listed above and will continue to
support the Town of Southern Pines.

Jeremy Freeman, General Manager, will continue to be directly responsible for day-to-day
execution of the Town of Southern Pines contract.

Jennifer Rackley, Govt. Contracts Manager, will be an addition resource available to the Town of
Southern Pines .

Non-Performance History

GFL has no history of non-performance as described in Sec (2) g. of the RFP
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Proposed Scope of Work

Services Offered

Option 1
- Weekly curbside trash collection with 95-gallon cart
- Every-other-week curbside recycle collection with 95-gallon cart
O Trash and Recycle will be collected with automated trucks
- Loose yard waste collection provided every-other week. Same as current.
O GFL to provide the service. No subcontractor.
- Bulk and White Goods — Provided as-needed by resident request. Same as current.
- All services to be provided on the same day of week at each residence according to our current collection
schedule — Monday- Friday.
- Commercial and Muli-Family services and schedule to be provided same as current.

Option 2
- Weekly curbside trash collection with 95-gallon cart
- Weekly curbside recycle collection with 95-gallon cart
o Trash and Recycle will be collected with automated trucks
- Loose yard waste collection provided every-other week. Same as current.
O GFL to provide the service. No subcontractor.
- Bulk and White Goods — Provided as-needed by resident request and billed per pick up. Same as current.

- All services to be provided on the same day of week at each residence according to our current collection
schedule — Monday- Friday.

- Commercial and Muli-Family services and schedule to be provided same as current.
Types of Vehicles
(3) 2023 Labrie Automizer 29y Automated Side Loading trucks for Trash and Recycle Collection
(3) 2023 Petersen TL3 Grapple Trucks for Yard Waste and Bulk Collection

All new trucks dedicated to Southern Pines. (See brochure for new trucks with specifications that provide great
access to downtown areas).

At this time, new truck deliveries can be made by July 2023; however, we have access to rental equipment should

there be any delays.
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Routing and Service Delivery:

All services we will be provided according to our current service schedule within the Town of Southern Pines.

e 2 Automated Trash Routes/2 Drivers — Monday —Friday

e 1 Automated Recycle Route/ 1 Driver — Monday — Friday

e 2 Yard Waste/Bulk Routes/ 2 Drivers — Monday — Friday. We will deploy a 3 truck in peak seasons.
e 1 Commercial/Multi Family Route/ 1 Driver — Monday — Friday

e 1 Lead Driver/Route Supervisor in field pickup truck

Carts / Containers

All containers provided for trash and recycle services will be 95-gallon carts. With the use of automated collection
trucks, 18-gallon bins or other smaller containers will not be provided.

e Existing GFL/WI provided 95-gallons trash carts provided during our first contract term will not
be replaced.
o We will replace or fix existing carts that are damaged on an as-needed basis.

e Residents who currently use personal trash containers will receive a new 95-gallon cart.

e All residents will receive a new 95-gallon recycle cart.
New Container Delivery — We will utilize a 3™ party vendor to deliver new 95-carts during June 2023.

GFL Location/Facility

4621 Marracco Drive, Hope Mills, NC 2843

This is our local hub for Customer Service, Vehicle Maintenance and Truck/Container storage.
Customer Service and Reporting

Hours:
Monday-Friday — 8:00am to 5:00pm

Holidays Observed: New Year’s Day, Thanksgiving, Christmas.

Holidays Schedule. In the event that we run behind due to a holiday, services will be delayed by one day for any
customer whose collection day falls after the holiday.

In the event that routes run behind (for example weather related delays), GFL will notify the Assistant Public Works
Director so that the town can notify residents via email, text or phone via the Code Red communication system.

Unacceptable waste items placed at the curb will be marked with a carbon copy tag as notification. A copy of each
tag will be provided to the Town’s Public Works Department.

Any reporting required by the Town will be provided on a monthly basis by our local team. Reports could include
monthly invoicing, bulk collections, unacceptable waste streams, customer service contacts and tonnages
collected.
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Disposal Sites
We have access to 3 alternate disposal sites for the execution of this contract.

Moore County Transfer Station
645 Turning Leaf Way
Aberdeen, NC 28315

GFL Fayetteville Transfer Station
583 Winslow Street
Fayetteville, NC 28301

Sonoco Recycling
111 S Rogers Ln
Raleigh, NC 2761

Transition

Our goal will be to execute as seamless of a transition as possible by continuing to provide the exact same
service schedule that is in place now. By doing so, the only significant changes that will take place from the
resident’s perspective are the delivery of new containers and the conversion to curbside collection.

Educational Material
We will provide 2 forms of communication to assist with educating residents on the transition to curbside
collection.

1. We will provide the Town with an informational invoice “stuffer” that can be printed and
included with the Town’s monthly water bill in the months leading up to July 1, 2023.

2. We will attach an informational “hanger” on each of the new 95-gallon recycle carts that are
delivered during the month of June 2023.

Our expectation is that all other communication explaining upcoming service level changes comes from the
Town through methods deemed necessary.

Our local customer service team with be prepared to assist and explain service levels changes to residents that
call our office.

We will provide the Town with detailed container “not-out” lists during the first 2 weeks of July 2023 so that
the Town can gauge the curbside-conversion success rate and validate actual missed pick-ups.

Building up to July 1, 2023, our local team will provide the Town with monthly updates regarding new truck/
container delivery timelines and obtain approval of the informational literature we will provide for cart hangers
and water bill stuffers.

Organizational Structure of team directly responsible for managing day-to-day operations in Southern Pines:
Jeremy Freeman — General Manager

Lance Edwards — Operations Manager

Joseph Bush — Residential Operations Supervisor

Jannie Revels — Office Administrator

Franzine Holly — Lead Driver/Route Supervisor

7 — Route Drivers
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Attachment A: Dumpsters at Multi-Family and Commercial Complexes and Collections for Town Facilities

Qty. of

Current Current Current Current Recycling

Dumpster | Collections Per | Collections Per Yards3 Tonnage Per Carts at

Street Dumpster Size Week Month (estimated) Month Same

Customer No. Street Quantity (Yards?) (estimated) (estimated) Per Month (estimated) Location
Hunters Glen Apartments 1655 |Central Dr 3 8 1 15 120 5.16 0
Cypress Creek Condo Cypress Circle Road 3 8 1 16 128 5.504 0
Cypress Creek Condo Cypress Circle Road 1 4 1 5 20 0.86 0
Greenmont Apartments 100 |Dean Avenue 2 6 1 10 60 2.58 3
Greenmont Apartments 100 |Dean Avenue 1 8 1 5 40 1.72 1
May Street Meadows Apts 255 |E Delaware Ave 1 4 1 5 20 0.86 2
Park Place 100 |E New Hampshire Ave 1 8 2 9 72 3.096 1
Broad St Trails 101 |E Rhode Island Ave 1 8 1 5 40 1.72 2
Elks Ridge Apartments 10 Elks Ridge 2 6 1 8 48 2.064 2
Longleaf Cottages 10  |Knoll Road 1 8 2 9 72 3.096 3
Timberlane Apartments 190 [Murray Hill Rd 2 6 1 10 60 2.58 1
Longview Apartments Murray Hill Rd 1 6 1 4 24 1.032 1
Timberlane Apartments 190 |Murray Hill Rd 2 8 1 10 80 3.44 1
Market Square 471 [N Ash St 1 4 1 5 20 0.86 1
Broad Street Apartments 565 |NE Broad Street 1 4 1 5 20 0.86 1
Knollwood Apartments 800 |North Leak St 2 8 1 10 80 344 2
Ice Cream Shop 176 |NW Broad St 1 8 3 13 104 4.472 0
Mid South Club 610 [Palmer Dr 1 8 1 4 32 1.376 1
Hunters Ridge 151 |Pine Branch Ct 1 6 1 5 30 1.29 0
Hunters Ridge 173 |Pine Branch Ct 1 6 1 5 30 1.29 0
Highland Apartments 1650 |Richard St 4 8 1 17 136 5.848 2
Canaday Square 185 |SBenett St 1 6 1 5 30 1.29 1
Sandy Pines MHP 160 |[Sandy Pine Ln 1 8 1 4 32 1.376 4
Austin Ridge 300 [Saunder Blvd 2 8 1 10 80 344 0
Brookside Apartments 591 |Shaw Ave 8 8 1 40 320 13.76 0
Talamore Apartments 48  |Talamore Rd 2 8 2 18 144 6.192 5
Creston Commons 555 |Talmadge Way 2 8 1 8 64 2.752 2
Creston Commons |l 555 |Talmadge Way 2 8 1 8 64 2.752 2
Tanglewood Apartments 101 |Tanglewood Dr 2 8 1 8 64 2.752 4
Grey Ridge Apts 400 |W lllinois Ave 1 8 1 5 40 1.72 2
Pinebrooke Apartments 401 |W lllinois Ave 2 8 1 10 80 3.44 2
Totals 56 291 2154 92.622 46
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Attachment A: Dumpsters at Multi-Family and Commercial Complexes and Collections for Town Facilities

Qty. of
Current | Recycling
Dumpster Current Current Current Tonnage | Carts at
Street Size Collections | Collections Per|  Yards? Per Same
Town Facility No. Street Quanity | (Yards?) Per Week Month Per Month | Month Location
Downtown Street Cans 32 Cans 1
Downtown Street Cans 31 Cans 2
Finance Building 180 |SW Broad St 2
Library 170 | W Connecticut Ave 2
Douglass Community Center 1185 [W Pennsylvania Ave 1 8 2 9 72 3.096 2
Fire Station #2 7850 |Central Dr 1 4 1 5 20 0.86 1
Henley Street Site Henley St 1 30 2 8 240 10.32 0
Police Station 450 |W Pennsylvania Ave 1 8 1 4 32 1.376 4
Public Works Complex 140 |Memorial Park Ct 1 8 2 8 64 2.752 1
Reservoir Park 300 [Reservior Park Dr 1 6 1 5 30 1.29 0
Southern Pines Rec Center 130 |Memorial Park Ct 1 4 2 8 32 1.376 3
Totals 7 490 21.07 11
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ATTACHMENT B: TOWN OF SOUTHERN PINES
REQUEST FOR PROPOSALS (RFP)

SOLID WASTE COLLECTION SERVICES

PROPOSAL RESPONSE FORM

THIS PROPOSAL IS SUBMITTED TO THE TOWN OF SOUTHERN PINES FOR SOLID WASTE COLLECTION SERVICES BY:

FIRM NAME: Waste Industries LLC, DBA GFL Environmental Inc.

ADDRESS: 3301 Benson Drive Suite 601

Raleigh NC ZIP 27609

PHONE: _ 800-207-6618 Ext.32428 | C 843-241-0162

Ted.Habets@gflenv.com
EMAIL

Ted Habets
PRINTED NAME OF AUTHORIZED REPRESENTATIVE

Regional Vice President
TITLE

|, the authorized representative set forth above hereby present this proposal to the Town of Southern Pines on behalf of
the firm set forth above. | hereby certify that the information provided in the proposal is accurate and agree to provide the

Ted Habets

PRINTED NAME

9-12-22
DATE
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BASE COST/ FEE PROPOSAL FORM

Vendors Name: Waste Industries LLC, DBA GFL Environmental Inc.

Unit prices shall be rounded to the nearest cent and shall include the price to be billed to the Town for
collection and hauling to the disposal site. Actual disposal costs shall be invoiced directly to the Town for
reimbursement, unless otherwise notes. The Town makes no guarantee as to the number of units to be
serviced. Prior to the start of service on July 1, 2023, a mutually agreed upon final unit count will be

established.

Residential Service to Homes

Category

Description/Notes

Cost
Per Unit
Per Month

Weekly Curbside MSW Collection for
residential homes served by a 95-
gallon cart(s).

52 collections/year/unit.

Cart(s) provided by Vendor.

Price for 1st cart collected

$11.89

Price for 2" cart collected
at same address.

$11.89

Weekly “backdoor” MSW Collection
for residential homes served by a
95-gallon cart(s), where a disability
waiver has been approved by the
Town.

52 collections/year/unit.

Cart(s) provided by Vendor.

Price for 1st cart collected

$11.89

Price for 2™ cart collected
at same address.

$11.89

Curbside Recycling Collection for
residential homes.

Cart(s) or bin(s) provided by Vendor.
Provide pricing for collection every week
(52 collections/year/unit) and every other
week (26 collections/year/unit). Town will
choose collection schedule for Contract.

Price for weekly collection

$7.25 (95 gal cart)

Price for collection
every two weeks
$4.69 (95 gal cart)

Yard Debris Collection for residential
homes every two weeks (26

collections/year).

Collection of bulk items and white
goods for residential homes on an
as-need basis as requested from the
resident.

Collection of loose piles at the curb. $10.10
Collection from a curbside container, S N/A
which is provided by the Vendor
Collection from a curbside container, S N/A
which is provided by the Customer.
Collection per unit/per month SN/A
Pricing per actual collection. $20.00
Annual pricing to cover all residential
homes and collections that are made, SN/A

regardless of actual quantity or frequency.
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Commercial Service

Category

Description/Notes

Cost
Per Unit
Per Month

Weekly Curbside MSW Collection for
businesses served by a 95-gallon
cart(s).

52 collections/year/unit.

Cart(s) provided by Vendor.

Price for 1st cart collected

$13.50

Price for 2" cart collected
at same address.

$13.50

Curbside Recycling Collection for
commercial businesses.
52 collections/year/unit.

Cart(s) or bin(s) provided by Vendor.

Price for weekly collection

$10.00(95 gallon cart)

Multi-Family Residential & Dumpster Service

Category Description Cost Rental Fee
Per Unit Per Dumpster
Per Month Per Month)
4 cubicyard dumpster
plus associated $40.54 SN/A
95-gallon recycling [for 1 collection/week to rent per month
carts OR
Commercial and/or $81.09 SN/A

Multi Family Trash Dumpsters &
Recycling Carts

for 2 collections/week

to purchase

$121.63

for 3 collections/week

Collection prices shall be equal
whether customer already owns a
dumpster, rents from the Vendor, or]
purchases a dumpster from the
Vendor.

The Vendor shall provide the 95-
gallon recycling carts to the
customer, from either a corral or

6 cubic yard dumpster
plus associated
95-gallon recycling
carts

$60.79

for 1 collection/week

$121.58

for 2 collections/week

SN/A

to rent per month
OR

SN/A

to purchase

$182.36

for 3 collections/week

central collection area. The price of
the recycling carts and collection (on
the same schedule as the
dumpsters) shall be included in the
pricing of the dumpster collection.

8 cubicyard dumpster
plus associated
95-gallon recycling
carts

$81.07

for 1 collection/week

$162.13

for 2 collections/week

SN/A

to rent per month
OR

SN/A

to purchase

$243.20

for 3 collections/week
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TAB 5
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GFL Environmental — Requested Revisions For Proposal — Clarifications, Modifications and Exceptions

Scope of services offered:

Option 1
- Weekly curbside trash collection with 95-gallon cart
- Every-other-week curbside recycle collection with 95-gallon cart
o Trash and Recycle will be collected with automated trucks
- Loose yard waste collection provided every-other week. Same as current.
O GFL to provide the service. No subcontractor.
- Bulk and White Goods — Provided as-needed by resident request. Same as current.
- All services to be provided on the same day of week at each residence according to our current collection
schedule — Monday- Friday.
- Commercial and Multi-Family services and schedule to be provided same as current.

Option 2
- Weekly curbside trash collection with 95-gallon cart
- Weekly curbside recycle collection with 95-gallon cart
O Trash and Recycle will be collected with automated trucks
- Loose yard waste collection provided every-other week. Same as current.
O GFL to provide the service. No subcontractor.
- Bulk and White Goods — Provided as-needed by resident request and billed per pick up. Same as
current.
- All services to be provided on the same day of week at each residence according to our current collection
schedule — Monday- Friday.
- Commercial and Multi-Family services and schedule to be provided same as current.

Backdoor Service provided to residents that are physically unable to bring their cart to the curb and do
not live with someone who can, which will be verified by a doctor’s signature. Backdoor participation not to
exceed 3% of total house count.

Yard Waste — Residents of Mid South, National Golf Club and Paddock Lane (Longleaf) may place their debris in a
container at the curb rather than a loose pile; said container provided by the customer. All other yard waste will

be collected loose at the curb.

Carts / Containers

All containers provided for trash and recycle services will be 95-gallon carts. With the use of automated collection
trucks, 18-gallon bins or other smaller containers will not be provided.

e  Existing GFL/WI provided 95-gallons trash carts provided during our first contract term will not
be replaced.
o We will replace or fix existing carts that are damaged on an as-needed basis.

® Residents who currently use personal trash containers will receive a new 95-gallon cart.

e All residents will receive a new 95-gallon recycle cart.
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Disposal

Residential MSW disposal, recycle processing and yard waste tonnage will be billed at the actual rate per ton
charged at the Moore County, NC Transfer Station. The rates charged to the Town by GFL will adjust according
to rate changes imposed by Moore County.

Commercial tonnage charged to the Town by GFL will be calculated using our current method. 86 pounds per
yard multiplied by actual yards collected per month equals tons.

Commercial disposal will be billed at the actual rate per ton charged at the Moore County, NC Transfer Station.
The rates charged to the Town by GFL will adjust according to rate changes imposed by Moore County.

Roll Off dumpster services described on Page 6 of the RFP under section named “Other Services Provided to the
Town” are not included in the cost to perform services in the per unit pricing in Attachment B. Roll Off services will
be provided according to the following rate schedule:

Haul and Empty - $250.00 per haul
Disposal — Charged per ton according to Moore County Transfer Station’s actual rate
Container Rental - $125.00 monthly per container

The cost of servicing (11) Recycle carts, 63 streets cans, small animal remains in the “Other Services Provided to
the Town” is included in our unit pricing.

Missed Collections will be resolved on the same-day if notification is submitted before 1:00pm. If notification is
received after 1:00pm, we will return the following day. Missed collection notifications received after 1pm on
Fridays will be collected the following Monday.

Consumer Price Index Adjustments will be adjusted based on actual percentage change in the Consumer Price
Index for all Urban Consumers (CPI-U): US City Average, By Detailed Expense Category — Water and Sewer and
Trash Collection Services (seasonally adjusted) without a percentage cap.

Transition Educational Material — We will provide 2 forms of communication to assist with educating residents
on the transition to curbside collection.

1. We will provide the Town with an informational invoice “stuffer” that can be printed and
included with the Town’s monthly water bill in the months leading up to July 1, 2023.

2. We will attach an informational “hanger” on each of the new 95-gallon recycle carts that are
delivered during the month of June 2023.

Our expectation is that all other communication explaining upcoming service level changes comes from the
Town through methods deemed necessary.

Our local customer service team will be prepared to assist and explain service levels changes to residents that
call our office.

We will provide the Town with detailed container “not-out” lists during the first 2 weeks of July 2023 so that
the Town can gauge the curbside conversion success rate and validate actual missed pick-ups.

Our proposal assumes all services outlined in the RFP are included in the contract.
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