
AGENDA
Tuesday, July 25, 2023: 3:00 PM

Town Council Work Session 
C. Michael Haney Community Room:  Southern Pines Police Department

450 W. Pennsylvania Ave
 

1. CALL TO ORDER

2. ACTION ITEMS

  

a. Approve Resolution #1064: Direct Clerk to Investigate Application for Annexation AX-04-23.
Mary Schwab is petitioning the Town of Southern Pines for annexation of a +/-1.18 acre parcel of land. 
 The first step in the annexation process is for the Town Council to direct the Town Clerk to investigate 
the sufficiency of the petition and certify the result, per NCGS 160A-31(c).

3. TOWN MANAGER’S COMMENTS

4. COUNCIL UPDATES AND DISCUSSION

  

a. Solid Waste and Recycling
The Town released an RFP for solid waste services to begin on January 1, 2025 when GFL's contract 
ends. Three vendors submitted responses. Staff will review the results and recommendations for next 
steps.

  

b. Knoll Road Multi-Use Path
The Town has a financial obligation to NCDOT for $418,000 to complete the Knoll Road path. The capital 
project fund balance currently has $236,325, requiring a transfer of $181,675 to fund the obligation. 
Staff seeks Council direction on the source of these funds, as this could be a potential project for 
revenue replacement funds.

  
c. Broad Street Parking and Directional Change Update

Update on discussions with NCDOT and BPAC
5. COUNCIL ROUNDTABLE DISCUSSION

6. CLOSED SESSION

  
a. Closed Session Discussion

Council will hold a closed session as authorized in N.C.G.S. §143-318.11(a)(5) to discuss the potential 
transaction of real property.

7. ADJOURNMENT
 

Meetings/work sessions of the Southern Pines Town Council are now available on the Town’s YouTube channel. Video of the Town Council meetings will be live streamed on 
the channel for viewing either during the meetings or after they have concluded. Please note, the video is provided only for the purposes of viewing the meetings; public 
comments or questions are not accepted via the live stream. To receive notifications when new content is published, please “subscribe” to the Town’s channel 
at https://bit.ly/3hXx2Qk
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RESOLUTION #1064 
DIRECTING THE CLERK TO INVESTIGATE A PETITION RECEIVED UNDER 

G.S. 160A-31
AX-04-23; 1 Cliff Court Ext.

WHEREAS, a petition requesting annexation of an area described in said petition was received 
on July 7, 2023, by the Town Council of the Town of Southern Pines; and

WHEREAS, G.S. 160A-31 provides that the sufficiency of the petition shall be investigated by 
the Town Clerk before further annexation proceedings may take place; and

WHEREAS, the Town Council of the Town of Southern Pines deems it advisable to proceed in 
response to this request for annexation;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Southern 
Pines that the Town Clerk is hereby directed to investigate the sufficiency of the above-described 
petition and to certify as soon as possible to the Town Council the result of her investigation.

Adopted this 25th day of July, 2023.

I certify that this Resolution was adopted by the Town Council of the Town of Southern Pines at its 
meeting on July 25, 2023 as shown in the Minutes of the Town Council meeting for that date.

______________________________
Elizabeth Robertson, Town Clerk
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MEMO 

 

 

 

 

 

 

 

 

 

 

 

 

In January 2023, the Town of Southern Pines contracted with Davenport Lawrence to assist town staff 

with reviewing our solid waste and recycling practices. After the initial review, the Town initiated 

efforts to in-house yard debris services and negotiated an 18-month extension with our current solid 

waste and recycling collector Green for Life (GFL). The extension allows for continued service to our 

residents and small businesses thru December 31, 2024.  Following the extension, at the Town 

Council’s direction, Davenport Lawrence and town staff developed a Request for Proposal (RFP) for 

Solid Waste and Recycling Collection Services including Disposal and Processing.   

 

The process of developing the RFP, evaluating responses, meeting with potential vendors, and 

negotiating services and costs has encompassed hundreds of hours. Below is an overview of the 

Timeline: 

• April 10, 2023 – RFP was released for Bid. 

• April 28, 2023 – Mandatory Pre-Bid meeting, six potential service providers in attendance. 

• June 2, 2023 – RFP Proposals were due, received three proposals. 

• June 13-14, 2023 – Presentations from bidders. 

• June 21, 2023 – Best and Final Offer from the bidders. 

• July 10, 2023 – Technical and Cost Proposals reviewed and graded. 

• July 12, 2023 – Cost Proposal Negotiation. 

• July 25, 2023 – Presentation of Findings Presented to the Town Council. 

 

Tuesday’s presentation will provide RFP submittal details that will inform the Town Council toward 

deciding service levels and which vendor will provide our Solid Waste and Recycling collection during a 

five-year contract. We will provide service and associated pricing options for both solid waste and 

recycling.   

 

Council may choose to continue service as it exists today, but we will discuss options that include no 
residential recycling, recycling every two weeks, bins versus roll-offs for recycling, and finally a 

subscription-based recycling program for those that wish to participate.  

 

As you are aware, all of these decisions are time sensitive due to the need to work through contract 

details, order equipment, and potentially a transition to a different vendor.  For this reason, if a 

direction cannot understandably be provided by the council following Tuesday’s presentation, we 

would respectfully request answers to the service level questions (which will naturally lead to one 

vendor or the other) no later than the August 8 Business Meeting so that staff may move forward with 

contract preparation toward September adoption.   

 

To: Town Council, Town Manager Parsons 

From: Mike Cameron, Assistant Town Manager 

 

Date: July 20, 2023 

Re: Solid Waste and Recycling  
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The Town has a financial obligation to NCDOT for $418,000 to complete the Knoll Road Multi-
Use path that Council has discussed previously.  The capital project fund (CPF)49 currently 
has a balance of $236,325 as a result of past appropriations based on original (now outdated) 
estimates for the project. A transfer to CPF49 of $181,675 to fund the NCDOT obligation will 
be requested as part of your August Business meeting consent agenda.  The source of these 
funds will be a transfer from Fund Balance, staff simply seeks direction from Council as to 
whether you wish to “apply” this project to the accounting for Revenue Replacement dollars. 

To: Town Council 

From: Reagan 

 

Date: 07/21/23 

Re: Knoll Road Multi-use path 
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MINOR SUBDIVISION

FOR

TOWN OF SOUTHERN PINES
LOT 1 - 11.48 ACRES
LOT 2 - 7.73 ACRES
LOT 3 - 7.09 ACRES

DIVISION OF 26.30 ACRES
MCNEILL TOWNSHIP, MOORE COUNTY

SOUTHERN PINES, NORTH CAROLINA

JULY 12, 2023

FIELD SURVEY: AUGUST-SEPTEMBER 2022

DRAFTED BY: RR        SCALE 1" = 100'
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140 Aqua Shed Court

SurYe\ing
License No. P-1095

Landscape Architecture
Engineering

O: 910.420.1437
F: 910.637.0096

Aberdeen, NC 28315

lkcengineering.com

LKC Engineering, pllc
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